TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 31

GONZALES ISD (GONZALES COUNTY, TX)

GONZALES ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for GONZALES ISD (Gonzales County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,516 residents 2026-08-31

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GONZALES ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-31
Total Indexed Docket Items 17 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GONZALES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Board President Action Items PASSED (7-0)
1.A: Roll Call Presenter: Board President General General

1.B: Invocation Presenter: Gloria Torres General General

1.C: Pledge Presenter: Naomi Brown General General

1.D: Mission Statement Presenter: Ashley Molina General General

2: Public Comments Presenter: Board President Public Hearing Public Hearing
3: New Business/Action Iltems Action ltems PASSED (7-0)
3.A: Discuss and Consider Action to Approve Contingent O Action Items PASSED (7-0)
3.B: Discuss and Consider Action on Budget Amendments Pr Action Items PASSED (7-0)
3.C: Discuss and Consider Action to Adopt the 2026-27 Bu Action Items PASSED (7-0)
3.D: Discuss and Consider Action on the Ordinance to Set Consent PASSED (7-0)
4: Reports Reports Reports

4.A: Update to Apache Stadium Presenter: Casey Sledge, R Reports Reports

5: Adjourn to Closed session: Under Texas Government Co Executive Session Executive Session
5.A: Personnel General General

6: Reconvene to Open Meeting: The Board will take appro Action Items PASSED (7-0)
7: Adjourn Presenter: Board President General General
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GONZALES ISD -- GONZALES ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order Presenter: Board President

Iltem 1.A: Roll Call Presenter: Board President -- 1.A. Roll Call Presenter: Board President
Iltem 1.B: Invocation Presenter: Gloria Torres -- 1.B. Invocation Presenter: Gloria Torres
Item 1.C: Pledge Presenter: Naomi Brown -- 1.C. Pledge Presenter: Naomi Brown

Item 1.D: Mission Statement Presenter: Ashley Molina -- 1.D. Mission Statement Presenter:
Ashley Molina

Iltem 2: Public Comments Presenter: Board President -- 2. Public Comments Presenter: Board
President

Item 3: New Business/Action Items [Vote: PASSED (7 Yes, 0 No)] -- 3. New Business/Action
Items

Item 3.A: Discuss and Consider Action to Approve Contingent Out-of-State Travel for Gonzales
High School Cheer to Participate in the 2027 Universal Cheerleaders Association (UCA)
National High School Cheerleading Championship Presenter: Lori Marek, GHS Principal
Description: Board approval is required for out-of-state student travel. Gonzales High

School requests contingent approval for cheer to travel to [Vote: PASSED (7 Yes, 0 No)] --

3.A. Discuss and Consider Action to Approve Contingent Out-of-State Travel for Gonzales High
School Cheer to Participate in the 2027 Universal Cheerleaders Association (UCA) National
High School Cheerleading Championship Presenter: Lori Mar

Item 3.B: Discuss and Consider Action on Budget Amendments Presenter: Amanda Smith, Chief
Financial Officer; Dr. Dana Arreola, Superintendent of Schools [Vote: PASSED (7 Yes, 0 No)]

-- 3.B. Discuss and Consider Action on Budget Amendments Presenter: Amanda Smith, Chief
Financial Officer; Dr. Dana Arreola, Superintendent of Schools

Item 3.C: Discuss and Consider Action to Adopt the 2026-27 Budget Presenter: Amanda Smith,
Chief Financial Officer; Dr. Dana Arreola, Superintendent of Schools Description: No later

than August 31st, the Board must legally adopt the annual budgets for the General Fund (Fund
199), the Food Service Fund (Fund 240), and the Debt Service Fund (Fund 599). Each of the
three budgets must be adopted separately. [Vote: PASSED (7 Yes, 0 No)] -- 3.C. Discuss and
Consider Action to Adopt the 2026-27 Budget Presenter: Amanda Smith, Chief Financial
Officer; Dr. Dana Arreola, Superintendent of Schools Description: No later than August 31st,
the Board must legally adopt the annual budge

Item 3.D: Discuss and Consider Action on the Ordinance to Set the Tax Rate for Tax Year 2026
Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, Superintendent of
Schools Description: The required notice was published in the newspaper on August 13, 2026.
The Tax Code requires the tax rate be set by an ordinance, resolution, or order. The

ordinance must be read, and a record vote must be tak [Vote: PASSED (7 Yes, 0 No)] -- 3.D.
Discuss and Consider Action on the Ordinance to Set the Tax Rate for Tax Year 2026
Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, Superintendent of
Schools Description: The required notice was published in the news

Item 4: Reports -- 4. Reports
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GONZALES ISD -- GONZALES ISD Board of Trustees Special Meeting (Continued)

Item 4.A: Update to Apache Stadium Presenter: Casey Sledge, Region XllI/Sledge Engineering;
Dr. Dana Arreola, Superintendent of Schools -- 4.A. Update to Apache Stadium Presenter:
Casey Sledge, Region Xlll/Sledge Engineering; Dr. Dana Arreola, Superintendent of Schools

Item 5: Adjourn to Closed session: Under Texas Government Code Chapter 551, The board will
recess this open session and covene in a closed meeting to discuss items on the agenda. The
board may conveniently meet in such a closed or executive session or meeting, concerning any
and all subjects and for any and all purposes permitted by Texas government code chapter

551: Presenter: Board President -- 5. Adjourn to Closed session: Under Texas Government Code
Chapter 551, The board will recess this open session and covene in a closed meeting to

discuss items on the agenda. The board may conveniently meet in such a closed or executive

se

Iltem 5.A: Personnel -- 5.A. Personnel

Item 6: Reconvene to Open Meeting: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session Presenter: Board President [Vote: PASSED (7 Yes, 0
No)] -- 6. Reconvene to Open Meeting: The Board will take appropriate action on items, if
necessary, as discussed in Closed Session Presenter: Board President

Item 7: Adjourn Presenter: Board President -- 7. Adjourn Presenter: Board President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GONZALES ISD
(Gonzales County, Texas) convened on 2026-08-31, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gonzal esi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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