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IRA ISD (SCURRY COUNTY, TX)

IRA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for IRA ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 307 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title IRA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from IRA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

2: Roll Call General General

3: Invocation General General

4: Recognition of Visitors General General

5: Consent Agenda Consent PASSED (7-0)

5.A: Minutes of Previous Meeting Consent PASSED (7-0)

5.B: Principal's Report Reports Reports

5.B.1: Campus Activities Update Presenter: Dale Jones Reports Reports

5.C: Business Manager Report Presenter: Keeli Hines Reports Reports

5.C.1: Financial Information General General

5.C.2: Budget and Revenue Realized General General

5.C.3: Tax Report Reports Reports

5.C.4: Utility Report Reports Reports

5.C.5: Monthly Expenditures General General

5.C.6: Bond Expenditure Update Reports Reports

5.D: Superintendents Report Presenter: Garrett Luft Reports Reports

5.D.1: School Facilities Update Reports Reports
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IRA ISD -- IRA ISD Board of Trustees Regular Meeting (Continued)

5.D.2: Senate Bill 546 Update Reports Reports

6: New Items General General

6.A: Approve the Food Service Management Company Bid Rec General General

6.B: Accept the Resignation of Amanda Anderson, Ag Scien General General

6.C: Accept the Resignation of Denise Lewis, 6th Grade T General General

6.D: Accept the Resignation of Bobbie Hale, Counselor General General

6.E: Approve 12-Month Contracts as Presented Action Items PASSED (7-0)

6.F: Approve 10-Month Teacher Contracts as presented Action Items PASSED (7-0)

6.G: Approve District of Innovation Designation for Dave General General

7: Executive Session Executive Session Executive Session

7.A: Personnel General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 2: Roll Call -- 2. Roll Call

Item 3: Invocation -- 3. Invocation

Item 4: Recognition of Visitors -- 4. Recognition of Visitors

Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda

Item 5.A: Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Minutes of

Previous Meeting

Item 5.B: Principal's Report -- 5.B. Principal's Report

Item 5.B.1: Campus Activities Update Presenter: Dale Jones -- 5.B.1. Campus Activities

Update Presenter: Dale Jones

Item 5.C: Business Manager Report Presenter: Keeli Hines -- 5.C. Business Manager Report

Presenter: Keeli Hines

Item 5.C.1: Financial Information -- 5.C.1. Financial Information

Item 5.C.2: Budget and Revenue Realized -- 5.C.2. Budget and Revenue Realized

Item 5.C.3: Tax Report -- 5.C.3. Tax Report

Item 5.C.4: Utility Report -- 5.C.4. Utility Report

Item 5.C.5: Monthly Expenditures -- 5.C.5. Monthly Expenditures

Item 5.C.6: Bond Expenditure Update -- 5.C.6. Bond Expenditure Update

Item 5.D: Superintendents Report Presenter: Garrett Luft -- 5.D. Superintendents Report

Presenter: Garrett Luft

Item 5.D.1: School Facilities Update -- 5.D.1. School Facilities Update
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IRA ISD -- IRA ISD Board of Trustees Regular Meeting (Continued)

Item 5.D.2: Senate Bill 546 Update -- 5.D.2. Senate Bill 546 Update

Item 6: New Items -- 6. New Items

Item 6.A: Approve the Food Service Management Company Bid Received from Southwest

Foodservice Excellence (SFE) -- 6.A. Approve the Food Service Management Company Bid

Received from Southwest Foodservice Excellence (SFE)

Item 6.B: Accept the Resignation of Amanda Anderson, Ag Science Teacher -- 6.B. Accept the

Resignation of Amanda Anderson, Ag Science Teacher

Item 6.C: Accept the Resignation of Denise Lewis, 6th Grade Teacher -- 6.C. Accept the

Resignation of Denise Lewis, 6th Grade Teacher

Item 6.D: Accept the Resignation of Bobbie Hale, Counselor -- 6.D. Accept the Resignation of

Bobbie Hale, Counselor

Item 6.E: Approve 12-Month Contracts as Presented [Vote: PASSED (7 Yes, 0 No)] -- 6.E.

Approve 12-Month Contracts as Presented

Item 6.F: Approve 10-Month Teacher Contracts as presented [Vote: PASSED (7 Yes, 0 No)] --

6.F. Approve 10-Month Teacher Contracts as presented

Item 6.G: Approve District of Innovation Designation for Dave Hanes to Provide Classroom

Instruction for the 26-27 School Year -- 6.G. Approve District of Innovation Designation for

Dave Hanes to Provide Classroom Instruction for the 26-27 School Year

Item 7: Executive Session -- 7. Executive Session

Item 7.A: Personnel -- 7.A. Personnel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for IRA ISD (Scurry

County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ira.esc14.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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