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SANTA FE ISD (GALVESTON COUNTY, TX)

SANTA FE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SANTA FE ISD (Galveston County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,342 residents 2025-12-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANTA FE ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2025-12-10
Total Indexed Docket Items 14 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANTA FE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: MEMBERS PRESENT/ABSENT General General

II: OPENING OF MEETING General General

Ill: PUBLIC COMMENT ON AGENDA ITEMS Public Hearing Public Hearing
IV: BOARD WORKSHOP General General

IV.A: District Improvement Plan General General

IV.B: Discussion of SFISD Budgetary Efficiencies General General

IV.C: Discussion of Board Member Duties and Responsibili General General

V: EXECUTIVE SESSION, CHAPTER 551 Executive Session Executive Session
V.A: Texas Government Code 551.071: Consultation with Bo General General

V.B: Texas Government Code 551.072: Deliberation regardi General General

V.C: Texas Government Code 551.074: Personnel Matters: t General General

V.D: Texas Government Code 551.076: Discussing security General General

VI: ACTION FROM CLOSED SESSION, CHAPTER 551 Action Items PASSED (7-0)
VII: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: MEMBERS PRESENT/ABSENT -- I. MEMBERS PRESENT/ABSENT
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SANTA FE ISD -- SANTA FE ISD Board of Trustees Special Meeting (Continued)

Item 11: OPENING OF MEETING -- Il. OPENING OF MEETING

Item III: PUBLIC COMMENT ON AGENDA ITEMS -- lll. PUBLIC COMMENT ON AGENDA ITEMS
Iltem IV: BOARD WORKSHOP -- IV. BOARD WORKSHOP

Item IV.A: District Improvement Plan -- IV.A. District Improvement Plan

Item 1V.B: Discussion of SFISD Budgetary Efficiencies -- IV.B. Discussion of SFISD Budgetary
Efficiencies

Item IV.C: Discussion of Board Member Duties and Responsibilities -- IV.C. Discussion of
Board Member Duties and Responsibilities

Item V: EXECUTIVE SESSION, CHAPTER 551 -- V. EXECUTIVE SESSION, CHAPTER 551

Item V.A: Texas Government Code 551.071: Consultation with Board Attorney regarding all
matters as authorized by law including Board governance -- V.A. Texas Government Code
551.071: Consultation with Board Attorney regarding all matters as authorized by law
including Board governance

Item V.B: Texas Government Code 551.072: Deliberation regarding purchase, exchange, lease or
value of real property -- V.B. Texas Government Code 551.072: Deliberation regarding
purchase, exchange, lease or value of real property

Item V.C: Texas Government Code 551.074: Personnel Matters: to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee -- V.C. Texas Government Code 551.074: Personnel Matters: to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee

Item V.D: Texas Government Code 551.076: Discussing security personnel or devices or
security audits -- V.D. Texas Government Code 551.076: Discussing security personnel or
devices or security audits

Item VI: ACTION FROM CLOSED SESSION, CHAPTER 551 [Vote: PASSED (7 Yes, 0 No)] -- VI. ACTION
FROM CLOSED SESSION, CHAPTER 551

Item VII: ADJOURNMENT -- VII. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANTA FE ISD
(Galveston County, Texas) convened on 2025-12-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sfisd.org
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