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CANADIAN ISD (HEMPHILL COUNTY, TX)

CANADIAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CANADIAN ISD (Hemphill County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 678 residents 2026-01-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CANADIAN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-15

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CANADIAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: ESTABLISH A QUORUM General General

I.a: Invocation General General

II: OPEN FORUM General General

II.a: Hearing of any person/group wishing to address the Public Hearing Public Hearing

III: SUPERINTENDENT COMMENTS/RECOMMENDATIONS General General

IV: READING OF MINUTES Consent PASSED (7-0)

IV.a: Regular Meeting of December 17, 2025 General General

IX: EXECUTIVE SESSION Executive Session Executive Session

IX.a: Consider/Discuss employment of personnel - Texas G Action Items PASSED (7-0)

IX.b: Conduct Superintendent performance evaluation purs General General

IX.c: Consider/Discuss Superintendent employment contrac Action Items PASSED (7-0)

V: FINANCIAL REPORTS Reports Reports

V.a: Review of bills General General

V.b: Financial statement(s) General General

VI: REPORTS/DISCUSSION ITEMS Reports Reports

VI.a: Enrollment and Attendance Report Reports Reports

VI.b: Presentation CHS National Honor Society Reports Reports
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

VI.c: Apple Distinguished School Submission Presentation Reports Reports

VI.d: Facilities Report and Updates Reports Reports

VI.e: Capital Projects Report Reports Reports

VII: ACTION ITEMS Action Items PASSED (7-0)

VII.a: Consider/Take Action to authorize a Superintenden Action Items PASSED (7-0)

VII.b: Consider/Take Action on CISD HB 3 Goals and Prior Action Items PASSED (7-0)

VII.c: Consideration/Take Action on an Order of Election Action Items PASSED (7-0)

VII.d: Consider/Take Action on Resolution and Joint Elec Action Items PASSED (7-0)

VII.e: Consider/Take Action on Resolution and Joint Elec Action Items PASSED (7-0)

VII.f: Consider/Take Action on Appointing Lipscomb Count Action Items PASSED (7-0)

VII.g: Consider/Take Action on the Purchase of a Communi Action Items PASSED (7-0)

VII.h: Consider/Take Action on Purchase of Window Film a Action Items PASSED (7-0)

VII.i: Deliberation re. construction of a new Ag Facilit Action Items PASSED (7-0)

VIII: SUPERINTENDENT'S REPORT Reports Reports

VIII.a: Legislative Update Reports Reports

VIII.b: Review next meeting date and time General General

VIII.c: School Board Appreciation General General

VII.j: Consider/Take Action on Budget Amendments Action Items PASSED (7-0)

X: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED) Action Items PASSED (7-0)

XI: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: ESTABLISH A QUORUM -- I. ESTABLISH A QUORUM

Item I.a: Invocation -- I.a. Invocation

Item II: OPEN FORUM -- II. OPEN FORUM

Item II.a: Hearing of any person/group wishing to address the Board in accordance with

BED(LOCAL) -- II.a. Hearing of any person/group wishing to address the Board in accordance

with BED(LOCAL)

Item III: SUPERINTENDENT COMMENTS/RECOMMENDATIONS -- III. SUPERINTENDENT

COMMENTS/RECOMMENDATIONS

Item IV: READING OF MINUTES [Vote: PASSED (7 Yes, 0 No)] -- IV. READING OF MINUTES

Item IV.a: Regular Meeting of December 17, 2025 -- IV.a. Regular Meeting of December 17,

2025

Item IX: EXECUTIVE SESSION -- IX. EXECUTIVE SESSION
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

Item IX.a: Consider/Discuss employment of personnel - Texas Government Code 551.074 [Vote:

PASSED (7 Yes, 0 No)] -- IX.a. Consider/Discuss employment of personnel - Texas Government

Code 551.074

Item IX.b: Conduct Superintendent performance evaluation pursuant to Board policy

BJCD(LOCAL) - Texas Government Code 551.074 -- IX.b. Conduct Superintendent performance

evaluation pursuant to Board policy BJCD(LOCAL) - Texas Government Code 551.074

Item IX.c: Consider/Discuss Superintendent employment contract - Texas Government Code

551.074 [Vote: PASSED (7 Yes, 0 No)] -- IX.c. Consider/Discuss Superintendent employment

contract - Texas Government Code 551.074

Item V: FINANCIAL REPORTS -- V. FINANCIAL REPORTS

Item V.a: Review of bills -- V.a. Review of bills

Item V.b: Financial statement(s) -- V.b. Financial statement(s)

Item VI: REPORTS/DISCUSSION ITEMS -- VI. REPORTS/DISCUSSION ITEMS

Item VI.a: Enrollment and Attendance Report -- VI.a. Enrollment and Attendance Report

Item VI.b: Presentation CHS National Honor Society -- VI.b. Presentation CHS National Honor

Society

Item VI.c: Apple Distinguished School Submission Presentation -- VI.c. Apple Distinguished

School Submission Presentation

Item VI.d: Facilities Report and Updates -- VI.d. Facilities Report and Updates

Item VI.e: Capital Projects Report -- VI.e. Capital Projects Report

Item VII: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VII. ACTION ITEMS

Item VII.a: Consider/Take Action to authorize a Superintendent Alternate for approving staff

requests (also referred to as "submitting requests to TEA") for access to one or more TEA

web applications accessed through the Texas Education Agency Login (TEAL). This

authorization is valid for the calendar year starting January 1, 2026 to December 31, 2026.

[Vote: PASSED (7 Yes, 0 No)] -- VII.a. Consider/Take Action to authorize a Superintendent

Alternate for approving staff requests (also referred to as "submitting requests to TEA")

for access to one or more TEA web applications accessed through the Texas Education Agency L

Item VII.b: Consider/Take Action on CISD HB 3 Goals and Priorities [Vote: PASSED (7 Yes, 0

No)] -- VII.b. Consider/Take Action on CISD HB 3 Goals and Priorities

Item VII.c: Consideration/Take Action on an Order of Election for the May 2, 2026 Uniform

Election Date for a General Trustee Election for Two At-Large Positions [Vote: PASSED (7

Yes, 0 No)] -- VII.c. Consideration/Take Action on an Order of Election for the May 2, 2026

Uniform Election Date for a General Trustee Election for Two At-Large Positions

Item VII.d: Consider/Take Action on Resolution and Joint Election Agreement with City of

Canadian, Hemphill County Hospital District and Hemphill County Underground Water

Conservation District [Vote: PASSED (7 Yes, 0 No)] -- VII.d. Consider/Take Action on

Resolution and Joint Election Agreement with City of Canadian, Hemphill County Hospital

District and Hemphill County Underground Water Conservation District
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

Item VII.e: Consider/Take Action on Resolution and Joint Election Agreement with City of

Higgins [Vote: PASSED (7 Yes, 0 No)] -- VII.e. Consider/Take Action on Resolution and Joint

Election Agreement with City of Higgins

Item VII.f: Consider/Take Action on Appointing Lipscomb County Appraisal Board Member for

2026 [Vote: PASSED (7 Yes, 0 No)] -- VII.f. Consider/Take Action on Appointing Lipscomb

County Appraisal Board Member for 2026

Item VII.g: Consider/Take Action on the Purchase of a Communication System including

installation of a Repeater and Purchase of Communication Handsets [Vote: PASSED (7 Yes, 0

No)] -- VII.g. Consider/Take Action on the Purchase of a Communication System including

installation of a Repeater and Purchase of Communication Handsets

Item VII.h: Consider/Take Action on Purchase of Window Film and Installation at Baker

Elementary [Vote: PASSED (7 Yes, 0 No)] -- VII.h. Consider/Take Action on Purchase of Window

Film and Installation at Baker Elementary

Item VII.i: Deliberation re. construction of a new Ag Facility for student show animals and

possible action related thereto [Vote: PASSED (7 Yes, 0 No)] -- VII.i. Deliberation re.

construction of a new Ag Facility for student show animals and possible action related

thereto

Item VIII: SUPERINTENDENT'S REPORT -- VIII. SUPERINTENDENT'S REPORT

Item VIII.a: Legislative Update -- VIII.a. Legislative Update

Item VIII.b: Review next meeting date and time -- VIII.b. Review next meeting date and time

Item VIII.c: School Board Appreciation -- VIII.c. School Board Appreciation

Item VII.j: Consider/Take Action on Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- VII.j.

Consider/Take Action on Budget Amendments

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CANADIAN ISD

(Hemphill County, Texas) convened on 2026-01-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.canadianisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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