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JAYTON-GIRARD ISD (KENT COUNTY, TX)

JAYTON-GIRARD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JAYTON-GIRARD ISD (Kent County, Texas)

MEETING DATE
2026-03-16

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
187 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JAYTON-GIRARD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-16

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JAYTON-GIRARD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Public Hearing

1.A: 2024/2025 Texas Academic Performance Report (TAPR)

2: Safe, Orderly, and Nurturing Learning Environment
2.A: Call to Order/Prayer/Pledges

2.B: Public Comments and/or Feedback Portal Responses
2.C: Principal Humphries Reports

2.D: nc Reports

2.D.1: LEARNING - Our core function.

2.D.2: Kudos to Board for service to the school and com
2.E: Learning Center AC solutions.

2.F: Swimming pool improvement plans.

2.G: School calendar process for 2026-27.

2.H: Private school and Charter school partnership conve
2.I: Teacher Incentive Allotment considerations.

2.J: Purchase plans for next student transportation vehi
2.K: Correction Action regarding the state cafeteria aud

2.L: Action Item: Consider certification of unopposed c

CATEGORY / FISCAL NOTE
Public Hearing
Reports
Action Items
Action Items
Public Hearing
Reports
Reports
General
General
General
General
General
General
Action Items
General
Action Items

Action ltems
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ACTION / VOTE
Public Hearing
Reports
PASSED (3-0)
PASSED (3-0)
Public Hearing
Reports
Reports
General
General
General
General
General
General
PASSED (3-0)
General
PASSED (3-0)

PASSED (3-0)
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

2.M: Action Item: Consider the Order of Cancellation of
2.N: Action Item: Consider certifying to the State Board
2.0: Action Item: Consider authorizing the superintenden
2.P: Action Item: Consider authorizing the Executive Dir
2.Q: Action Item: Consider the State Champ Display as cr
2.R: Discussion Item: Technology Bond, auditorium upgrad
3: Learning Optimization for ALL

3.A: Action Item: Consider professional contract renewal

3.B: Action Item: Consider amending the 2025-26 school ¢

Action ltems
Action Items
Action Items
Action Items
Action Items
Reports

General

Action Items

Action ltems

PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
Reports

General

PASSED (3-0)

PASSED (3-0)

4: Effective & Efficient Learning Operations General General
4.A: Action Item: Consent Items * Minutes of February Consent PASSED (3-0)
4.B: Discussion Item: Housing on Baeza and Snyder proper General General
4.C: Discussion Item: Scholarshipping options for degree General General
4.D: Discussion Item: SB/BB Complex progress. General General
4.E: Discussion Item: Track surface repair short term an General General

4.F: EXECUTIVE SESSION (if needed): The Board may conve Executive Session Executive Session

4.F.1: Update on safety measures in Closed Session. Executive Session Executive Session

5: Adjouorn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: Public Hearing -- 1. Public Hearing

Item 1.A: 2024/2025 Texas Academic Performance Report (TAPR) -- 1.A. 2024/2025 Texas
Academic Performance Report (TAPR)

Item 2: Safe, Orderly, and Nurturing Learning Environment [Vote: PASSED (3 Yes, 0 No)] -- 2.
Safe, Orderly, and Nurturing Learning Environment

Item 2.A: Call to Order/Prayer/Pledges [Vote: PASSED (3 Yes, 0 No)] -- 2.A. Call to
Order/Prayer/Pledges

Item 2.B: Public Comments and/or Feedback Portal Responses -- 2.B. Public Comments and/or
Feedback Portal Responses

Item 2.C: Principal Humphries Reports -- 2.C. Principal Humphries Reports
Item 2.D: nc Reports -- 2.D. nc Reports
Item 2.D.1: LEARNING - Our core function. -- 2.D.1. LEARNING - Our core function.

Iltem 2.D.2: Kudos to Board for service to the school and community. School personnel who
insist our kids leave travel vehicles as clean as possible after returning from trips.
Senior girls Jace Chisum, Sidney Hall, Lainey Baldridge, and Reese Redford for DayCare
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

assistance. Debra Nail and Jamie Humpbhries for cafeteria rescue help on February 25. Kelsi
Stanaland for Fan Bus wrangling, on steroids. Amber Lemoi -- 2.D.2. Kudos to Board for
service to the school and community. School personnel who insist our kids leave travel
vehicles as clean as possible after returning from trips. Senior girls Jace Chisum, Sidney
Hall, Lainey Baldridge, and Reese R

Item 2.E: Learning Center AC solutions. -- 2.E. Learning Center AC solutions.
Item 2.F: Swimming pool improvement plans. -- 2.F. Swimming pool improvement plans.
Item 2.G: School calendar process for 2026-27. -- 2.G. School calendar process for 2026-27.

Item 2.H: Private school and Charter school partnership conversations and research. -- 2.H.
Private school and Charter school partnership conversations and research.

Item 2.1: Teacher Incentive Allotment considerations. [Vote: PASSED (3 Yes, 0 No)] -- 2.1.
Teacher Incentive Allotment considerations.

Item 2.J: Purchase plans for next student transportation vehicle. -- 2.J. Purchase plans for
next student transportation vehicle.

Item 2.K: Correction Action regarding the state cafeteria audit and Emergency Operations
Plan. [Vote: PASSED (3 Yes, 0 No)] -- 2.K. Correction Action regarding the state cafeteria
audit and Emergency Operations Plan.

Item 2.L: Action Item: Consider certification of unopposed candidates Roy Chisum and B.J.
Baldridge for the General Election for the Board of Trustee election for May 2, 2026. [Vote:
PASSED (3 Yes, 0 No)] -- 2.L. Action Item: Consider certification of unopposed candidates
Roy Chisum and B.J. Baldridge for the General Election for the Board of Trustee election for
May 2, 2026.

Item 2.M: Action Item: Consider the Order of Cancellation of the General Election for the
Board of Trustee election for May 2, 2026. [Vote: PASSED (3 Yes, 0 No)] -- 2.M. Action Item:
Consider the Order of Cancellation of the General Election for the Board of Trustee election
for May 2, 2026.

Item 2.N: Action Item: Consider certifying to the State Board of Education (SBOE) and the
Commissioner that JGISD students have access to instructional materials covering all Texas
Essential Knowledge and Skills (TEKS) for all required subjects, except physical education,
per Texas Education Code (TEC) 31.1011. [Vote: PASSED (3 Yes, 0 No)] -- 2.N. Action Item:
Consider certifying to the State Board of Education (SBOE) and the Commissioner that JGISD
students have access to instructional materials covering all Texas Essential Knowledge and
Skills (TEKS) for all required subjects,

Item 2.0: Action Item: Consider authorizing the superintendent to finalize and execute the
performance agreement initiating participation in the Double Mountain Rural Pathway to
Excellence Partnership to be coordinated by Region 14 Education Service Center under Texas
Education Code Sec. 29.912 for a term of 3 years.* [Vote: PASSED (3 Yes, 0 No)] -- 2.0.
Action Item: Consider authorizing the superintendent to finalize and execute the performance
agreement initiating participation in the Double Mountain Rural Pathway to Excellence
Partnership to be coordinated by Region 14 Education Ser

Item 2.P: Action Item: Consider authorizing the Executive Director of ESC 14 to finalize and
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

execute the performance agreement establishing the Region 14 Education Service Center as the
Coordinating Entity of the Double Mountain Rural Pathway to Excellence Partnership under
Texas Education Code Sec. 29.912 for a term of 3 years* [Vote: PASSED (3 Yes, 0 No)] -- 2.P.
Action Item: Consider authorizing the Executive Director of ESC 14 to finalize and execute

the performance agreement establishing the Region 14 Education Service Center as the
Coordinating Entity of the Double Mountain Rural Pathway to

Item 2.Q: Action Item: Consider the State Champ Display as crafted by Sadler Monument.
[Vote: PASSED (3 Yes, 0 No)] -- 2.Q. Action Item: Consider the State Champ Display as
crafted by Sadler Monument.

Item 2.R: Discussion Item: Technology Bond, auditorium upgrade, and safety enhancements
report by Keith Emfinger. -- 2.R. Discussion Item: Technology Bond, auditorium upgrade, and
safety enhancements report by Keith Emfinger.

Item 3: Learning Optimization for ALL -- 3. Learning Optimization for ALL

Item 3.A: Action Item: Consider professional contract renewals for JGISD classroom teachers
and school nurse. [Vote: PASSED (3 Yes, 0 No)] -- 3.A. Action Item: Consider professional
contract renewals for JGISD classroom teachers and school nurse.

Item 3.B: Action Item: Consider amending the 2025-26 school calendar, to account for state
playoffs and weather cancellations, as presented by administration. [Vote: PASSED (3 Yes, 0
No)] -- 3.B. Action Item: Consider amending the 2025-26 school calendar, to account for
state playoffs and weather cancellations, as presented by administration.

Item 4: Effective & Efficient Learning Operations -- 4. Effective & Efficient Learning
Operations

Item 4.A: Action Item: Consent Items * Minutes of February 18, 2026, Board Meeting *
Permanent School Fund review/request * Financial Reports [Vote: PASSED (3 Yes, 0 No)] --
4.A. Action Item: Consent Items * Minutes of February 18, 2026, Board Meeting * Permanent
School Fund review/request * Financial Reports

Item 4.B: Discussion Item: Housing on Baeza and Snyder properties. -- 4.B. Discussion Item:
Housing on Baeza and Snyder properties.

Item 4.C: Discussion Item: Scholarshipping options for degrees and industry credentials. --
4.C. Discussion Item: Scholarshipping options for degrees and industry credentials.

Item 4.D: Discussion Item: SB/BB Complex progress. -- 4.D. Discussion Iltem: SB/BB Complex
progress.

Item 4.E: Discussion Item: Track surface repair short term and repair long term. -- 4.E.
Discussion Item: Track surface repair short term and repair long term.

Item 4.F: EXECUTIVE SESSION (if needed): The Board may convene in EXECUTIVE SESSION in
compliance with the TEXAS OPEN MEETINGS ACT (per CHP. 551). -- 4.F. EXECUTIVE SESSION (if
needed): The Board may convene in EXECUTIVE SESSION in compliance with the TEXAS OPEN
MEETINGS ACT (per CHP. 551).

Item 4.F.1: Update on safety measures in Closed Session. -- 4.F.1. Update on safety measures
in Closed Session.

Item 5: Adjouorn -- 5. Adjouorn
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JAYTON-GIRARD
ISD (Kent County, Texas) convened on 2026-03-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. jaytonjaybirds. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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