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MIDLAND ISD (MIDLAND COUNTY, TX)

MIDLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MIDLAND ISD (Midland County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 29,087 residents 2025-11-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MIDLAND ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-11-18

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MIDLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Roll Call Action Items PASSED (7-0)

10: Action Items Action Items PASSED (7-0)

10.A: Discussion of and Request for Approval of Budget A General General

10.B: Discussion of and Request for Approval to Cast Vot Action Items PASSED (7-0)

10.C: Discussion of and Request for Approval of CSB #25- General General

10.D: Discussion of and Request for Approval of RFP #25- General General

10.E: Discussion of and Request for Approval of RFP #25- General General

10.F: Discussion of and Request for Approval of Guarante General General

11: Closed session in accordance with Government Code Se Action Items PASSED (7-0)

12: Action Arising from Closed Session Action Items PASSED (7-0)

12.A: Resolution of the Board of Trustees of Midland Ind Action Items PASSED (7-0)

12.B: Discussion of and Request for Approval to Direct t General General

12.C: Discussion of and Request for Approval to Direct t General General

12.D: Discussion of and Request for Approval to Direct t General General

12.E: Discussion of and Possible Action to Direct the Su Action Items PASSED (7-0)

13: Information Items General General

13.A: Board Committee Monthly Report Attachments: ( 1 ) Reports Reports
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

13.B: Reportable Purchase Orders Over $50,000 Attachment Action Items PASSED (7-0)

13.C: Human Capital Monthly Routine Personnel Report Att Consent PASSED (7-0)

14: Adjourn General General

2: Verification of Compliance with Open Meeting Law - th General General

3: Moment of Silence General General

4: Pledge to the US Flag and Texas Flag A. San Jacinto General General

5: Public Forum General General

6: Public Hearing Public Hearing Public Hearing

6.A: Discuss Turnaround Plan Based on the 2025 Accountab Public Hearing Public Hearing

6.B: Financial Integrity Rating System of Texas (FIRST) Reports Reports

7: Consent Agenda Consent PASSED (7-0)

7.A: Approval of Board Meeting Minutes Attachments: ( 2 Consent PASSED (7-0)

7.B: Approval of Monthly Financials Attachments: ( 2 ) C General General

7.C: Approval of Donations over $20,000 Attachments: ( 2 General General

7.D: Approval of the Tax Roll Certification 2025 Attachm General General

7.E: Approval of the Following Revised Policies and New Consent PASSED (7-0)

7.F: Approval of Out-of-State Student Travel Attachments Consent PASSED (7-0)

8: Superintendent's Update Presenter: Presenter: Dr. St Reports Reports

9: District Informational Reports Reports Reports

9.A: Bond 2023 Monthly Report Presenter: Presenter: Park Reports Reports

9.B: Goal D: High-Quality Teacher Data & Student Outcom Reports Reports

9.C: School Action Plan Presenter: Presenter: Erin Buen Action Items PASSED (7-0)

9.D: Special Services Update Presenter: Presenter: Dr. Reports Reports

9.E: Turnaround Progress Plan Update for De Zavala Eleme Reports Reports

9.F: Turnaround Plan Based on the 2025 Accountability Ra General General

9.G: Offenses Eligible to be Served in a Juvenile Justic General General

9.H: Board Legal Counsel Protocols Presenter: Presenter: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Roll Call [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order - Roll

Call

Item 10: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Items

Item 10.A: Discussion of and Request for Approval of Budget Amendment #4 Presenter:

Presenter: Tucker Durham Attachments: ( 2 ) AP-Budget Amendment #4.docx 4th Budget Amendment
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

25-26 (1) -- 10.A. Discussion of and Request for Approval of Budget Amendment #4 Presenter:

Presenter: Tucker Durham Attachments: ( 2 ) AP-Budget Amendment #4.docx 4th Budget Amendment

25-26 (1)

Item 10.B: Discussion of and Request for Approval to Cast Votes for Candidate(s) to Sit on

the Midland Central Appraisal District Board of Directors Presenter: Presenter: Tucker

Durham Attachments: ( 3 ) AP-MCAD Board of Directors Ballot.docx 2025 Resolution for Casting

Votes for MCAD BOD Members Board of Directors Ballot Letters 2026-MISD [Vote: PASSED (7 Yes,

0 No)] -- 10.B. Discussion of and Request for Approval to Cast Votes for Candidate(s) to Sit

on the Midland Central Appraisal District Board of Directors Presenter: Presenter: Tucker

Durham Attachments: ( 3 ) AP-MCAD Board of Directors Ballot.docx 2

Item 10.C: Discussion of and Request for Approval of CSB #25-56 Marquee Signs for Abell,

Alamo, and San Jacinto JH Presenter: Presenter: Roberto Cedillo Attachments: ( 2 ) AP-CSB

#25-56 Marquee Signs for Abell, Alamo, and SJ 25-56 Bid Tabulation -- 10.C. Discussion of

and Request for Approval of CSB #25-56 Marquee Signs for Abell, Alamo, and San Jacinto JH

Presenter: Presenter: Roberto Cedillo Attachments: ( 2 ) AP-CSB #25-56 Marquee Signs for

Abell, Alamo, and SJ 25-56 Bid Tabulatio

Item 10.D: Discussion of and Request for Approval of RFP #25-137 Heavy-Duty Vehicle Parts

and Repair Presenter: Presenter: Michael Taylor Attachments: ( 4 ) AP-25-137 Heavy-Duty

Vehicle Parts and Repair 25-137 Scoresheet 25-137 Price Analysis 25-137 Bid Tabulation --

10.D. Discussion of and Request for Approval of RFP #25-137 Heavy-Duty Vehicle Parts and

Repair Presenter: Presenter: Michael Taylor Attachments: ( 4 ) AP-25-137 Heavy-Duty Vehicle

Parts and Repair 25-137 Scoresheet 25-137 Price Analysis 2

Item 10.E: Discussion of and Request for Approval of RFP #25-138 Light-Duty Vehicle Parts

and Repair Presenter: Presenter: Michael Taylor Attachments: ( 4 ) AP-25-138 Light-Duty

Vehicle Parts and Repair 25-138 Scoresheet 25-138 Price Analysis 25-138 Bid Tabulation --

10.E. Discussion of and Request for Approval of RFP #25-138 Light-Duty Vehicle Parts and

Repair Presenter: Presenter: Michael Taylor Attachments: ( 4 ) AP-25-138 Light-Duty Vehicle

Parts and Repair 25-138 Scoresheet 25-138 Price Analysis 2

Item 10.F: Discussion of and Request for Approval of Guaranteed Maximum Price (GMP) #3 for

2023 Bond Program Package #2- New Midland Lee and Midland High Schools Presenter: Presenter:

Parkhill Attachments: ( 3 ) AP - GMP #3 Pkg #2 New High Schools 11_12_2025 (1) Package 02 -

GMP-3_11.18.2025 (1) (1) GMP03-MHS.MLHS FINAL (1) -- 10.F. Discussion of and Request for

Approval of Guaranteed Maximum Price (GMP) #3 for 2023 Bond Program Package #2- New Midland

Lee and Midland High Schools Presenter: Presenter: Parkhill Attachments: ( 3 ) AP - GMP #3

Pkg #2 New High Scho

Item 11: Closed session in accordance with Government Code Section 551.001 et. seq. Section

551.071 - For the purpose of a private consultation with the Board's attorney on any or all

subjects or matters authorized by law. Consultation with legal counsel to receive and

discuss legal updates. Section 551.074 - For the purpose of considering the appointment,

employment, evaluation, reassignment, duties, di [Vote: PASSED (7 Yes, 0 No)] -- 11. Closed

session in accordance with Government Code Section 551.001 et. seq. Section 551.071 - For

the purpose of a private consultation with the Board's attorney on any or all subjects or

matters authorized by law. Consultation with le

Item 12: Action Arising from Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 12. Action
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Arising from Closed Session

Item 12.A: Resolution of the Board of Trustees of Midland Independent School District

Regarding Students with Disabilities Presenter: Presenter: Dr. Matt Friez [Vote: PASSED (7

Yes, 0 No)] -- 12.A. Resolution of the Board of Trustees of Midland Independent School

District Regarding Students with Disabilities Presenter: Presenter: Dr. Matt Friez

Item 12.B: Discussion of and Request for Approval to Direct the Superintendent to Conduct an

Independent Audit of the Midland ISD Special Education Department and Make Recommendations

for Improvement to the Board of Trustees Presenter: Presenter: Dr. Stephanie Howard -- 12.B.

Discussion of and Request for Approval to Direct the Superintendent to Conduct an

Independent Audit of the Midland ISD Special Education Department and Make Recommendations

for Improvement to the Board of Trustees Presenter: Presenter

Item 12.C: Discussion of and Request for Approval to Direct the Superintendent to Provide

the School Board with A Strategic Plan Related to Special Education Presenter: Presenter:

Dr. Stephanie Howard -- 12.C. Discussion of and Request for Approval to Direct the

Superintendent to Provide the School Board with A Strategic Plan Related to Special

Education Presenter: Presenter: Dr. Stephanie Howard

Item 12.D: Discussion of and Request for Approval to Direct the Superintendent to Propose to

the School Board an Amendment to the Superintendent's Evaluation Template for the 2025-2026

School Year to Include Objective Metrics for Student with Disabilities that are Achievable

before June 2026 Presenter: Presenter: Dr. Stephanie Howard -- 12.D. Discussion of and

Request for Approval to Direct the Superintendent to Propose to the School Board an

Amendment to the Superintendent's Evaluation Template for the 2025-2026 School Year to

Include Objective Metrics for Student with Di

Item 12.E: Discussion of and Possible Action to Direct the Superintendent to Retain an

Independent Third-Party Expert to Advise the School Board on Easement Issues Presenter:

Presenter: Dr. Matt Friez [Vote: PASSED (7 Yes, 0 No)] -- 12.E. Discussion of and Possible

Action to Direct the Superintendent to Retain an Independent Third-Party Expert to Advise

the School Board on Easement Issues Presenter: Presenter: Dr. Matt Friez

Item 13: Information Items -- 13. Information Items

Item 13.A: Board Committee Monthly Report Attachments: ( 1 ) October Committee Report

(2).docx -- 13.A. Board Committee Monthly Report Attachments: ( 1 ) October Committee Report

(2).docx

Item 13.B: Reportable Purchase Orders Over $50,000 Attachments: ( 2 ) CP-Reportable Purchase

Orders over $50,000.docx (2) Reportable Purchase Orders Over 50K (1) [Vote: PASSED (7 Yes, 0

No)] -- 13.B. Reportable Purchase Orders Over $50,000 Attachments: ( 2 ) CP-Reportable

Purchase Orders over $50,000.docx (2) Reportable Purchase Orders Over 50K (1)

Item 13.C: Human Capital Monthly Routine Personnel Report Attachments: ( 3 ) HC Routine

Personnel Report CP Human Capital Monthly Staffing Report (2) Human Capital Personnel Report

[Vote: PASSED (7 Yes, 0 No)] -- 13.C. Human Capital Monthly Routine Personnel Report

Attachments: ( 3 ) HC Routine Personnel Report CP Human Capital Monthly Staffing Report (2)

Human Capital Personnel Report

Item 14: Adjourn -- 14. Adjourn
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Item 2: Verification of Compliance with Open Meeting Law - this is to certify that the

provisions of Section 551.001 of the Texas Government code have been met in connection with

public notice of this meeting. -- 2. Verification of Compliance with Open Meeting Law - this

is to certify that the provisions of Section 551.001 of the Texas Government code have been

met in connection with public notice of this meeting.

Item 3: Moment of Silence -- 3. Moment of Silence

Item 4: Pledge to the US Flag and Texas Flag A. San Jacinto JH: Principal, Laura Miller;

Pledge Leaders, Grant McCain & Layne Chisham -- 4. Pledge to the US Flag and Texas Flag A.

San Jacinto JH: Principal, Laura Miller; Pledge Leaders, Grant McCain & Layne Chisham

Item 5: Public Forum -- 5. Public Forum

Item 6: Public Hearing -- 6. Public Hearing

Item 6.A: Discuss Turnaround Plan Based on the 2025 Accountability Rating for Legacy

Freshman High School Presenter: Presenter: Cyndi Pyles Attachments: ( 3 ) CP-6A Public

Hearing_11.18.2025.docx (1) 10H_ LFHS Public Hearing and Turnaround Plan (TAP) Attachment

Legacy Freshman Turnaround PLAN -- 6.A. Discuss Turnaround Plan Based on the 2025

Accountability Rating for Legacy Freshman High School Presenter: Presenter: Cyndi Pyles

Attachments: ( 3 ) CP-6A Public Hearing_11.18.2025.docx (1) 10H_ LFHS Public Hearing and

Turnaround Plan

Item 6.B: Financial Integrity Rating System of Texas (FIRST) Report Presenter: Presenter:

Tucker Durham Attachments: ( 3 ) CP-FIRST Report.docx FIRST Report 24-25 6B FIRST Report

November 2025.pptx -- 6.B. Financial Integrity Rating System of Texas (FIRST) Report

Presenter: Presenter: Tucker Durham Attachments: ( 3 ) CP-FIRST Report.docx FIRST Report

24-25 6B FIRST Report November 2025.pptx

Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.A: Approval of Board Meeting Minutes Attachments: ( 2 ) CP-Minutes 10.23.25.docx

Meeting Minutes 10.23.25 [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Approval of Board Meeting

Minutes Attachments: ( 2 ) CP-Minutes 10.23.25.docx Meeting Minutes 10.23.25

Item 7.B: Approval of Monthly Financials Attachments: ( 2 ) CP-Monthly Financials (1)

Monthly Financials & Cash Flow - October 2025 -- 7.B. Approval of Monthly Financials

Attachments: ( 2 ) CP-Monthly Financials (1) Monthly Financials & Cash Flow - October 2025

Item 7.C: Approval of Donations over $20,000 Attachments: ( 2 ) CP-Donations over

$20,000.docx (1) Donations over $20,000 -- 7.C. Approval of Donations over $20,000

Attachments: ( 2 ) CP-Donations over $20,000.docx (1) Donations over $20,000

Item 7.D: Approval of the Tax Roll Certification 2025 Attachments: ( 2 ) CP-Approval of Tax

Roll Certification 2025.docx 2025 Tax Roll Certification -- 7.D. Approval of the Tax Roll

Certification 2025 Attachments: ( 2 ) CP-Approval of Tax Roll Certification 2025.docx 2025

Tax Roll Certification

Item 7.E: Approval of the Following Revised Policies and New Local Policies Description:

Revised Policies: BE(LOCAL): Board Meetings FEA(LOCAL): Attendance: Compulsory Attendance

FEC(LOCAL): Attendance for Credit GBAA(LOCAL): Access to Public Information: Requests for

Information GKD(LOCAL): Community Relations: Nonschool Use of School Facilities FMG(LOCAL):
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Student Activities: Travel New Policies: EMIA(LOC [Vote: PASSED (7 Yes, 0 No)] -- 7.E.

Approval of the Following Revised Policies and New Local Policies Description: Revised

Policies: BE(LOCAL): Board Meetings FEA(LOCAL): Attendance: Compulsory Attendance

FEC(LOCAL): Attendance for Credit GBAA(LOCAL): Access to Public In

Item 7.F: Approval of Out-of-State Student Travel Attachments: ( 3 ) CP-Consent Out of State

Travel (2) Out of State Trip - LHS Cheer - 2-5-26 Out of State Trip - ECHS - 3-26-26 [Vote:

PASSED (7 Yes, 0 No)] -- 7.F. Approval of Out-of-State Student Travel Attachments: ( 3 )

CP-Consent Out of State Travel (2) Out of State Trip - LHS Cheer - 2-5-26 Out of State Trip

- ECHS - 3-26-26

Item 8: Superintendent's Update Presenter: Presenter: Dr. Stephanie Howard -- 8.

Superintendent's Update Presenter: Presenter: Dr. Stephanie Howard

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MIDLAND ISD

(Midland County, Texas) convened on 2025-11-18, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.midlandisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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