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SAN ISIDRO ISD (STARR COUNTY, TX)

SAN ISIDRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN ISIDRO ISD (Starr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 151 residents 2026-04-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ISIDRO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-15

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ISIDRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: OPEN MEETING Description: This shall provide general Action Items PASSED (7-0)

I.A: Call Regular Meeting to Order Action Items PASSED (7-0)

I.B: Roll Call General General

I.C: Pledge of Allegiance and Texas Pledge General General

I.D: Public Comments Public Hearing Public Hearing

II: AWARDS AND RECOGNITIONS Description: FFA Recognition General General

III: BUSINESS AND FINANCE General General

III.A: Tax Collectors Report Presenter: Leonel Olivarez Reports Reports

III.B: Expenditure Report Presenter: Elsa Morris Reports Reports

III.C: Expenditure Report by Function Presenter: Elsa Mo Reports Reports

III.D: Condition of Funds Presenter: Leonel Olivarez General General

IV: REPORTS Reports Reports

IV.A: District and Campus Health Report Description: Dis Reports Reports

IV.B: Superintendent's Report Presenter: Elsa Morris Des Reports Reports

IV.C: Donations Presenter: Elsa Morris Description: Cash Reports Reports

IX: ADJOURNMENT General General

V: BOARD MATTERS Description: ROSBA South Padre Island C General General
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

VI: ACTION ITEMS Action Items PASSED (7-0)

VI.A: Discussion and Possible Action on approval of the Consent PASSED (7-0)

VI.B: Discussion and Possible Action on the Summer Schoo Action Items PASSED (7-0)

VI.C: Discussion and Possible Action on hiring of person Action Items PASSED (7-0)

VI.D: Discussion and Possible Action of the 2026-2027 In Action Items PASSED (7-0)

VI.E: Discussion and Possible Action to present and appr Action Items PASSED (7-0)

VI.F: Discussion and possible action regarding the Board Action Items PASSED (7-0)

VII: CLOSED SESSION Description: In accordance with Texa Action Items PASSED (7-0)

VII.A: Discussion on Resignations and Vacant Positions General General

VII.B: Discussion on Administrative Contracts for the 20 Action Items PASSED (7-0)

VII.C: Discussion on hiring of Contracted Personnel for Action Items PASSED (7-0)

VII.D: Discussion on hiring Probationary Employees for t General General

VII.E: Deliberation and Discussion with the Superintende General General

VIII: RECONVENE INTO OPEN SESSION General General

VIII.A: Discussion and Possible Action on Resignations a Action Items PASSED (7-0)

VIII.B: Discussion and possible action on Administrative Action Items PASSED (7-0)

VIII.C: Discussion and Possible Action on Contracted Emp Action Items PASSED (7-0)

VIII.D: Discussion and Possible action on Probationary E Action Items PASSED (7-0)

VIII.E: Deliberation, Discussion, and possible action wi Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: OPEN MEETING Description: This shall provide general notice that, during the course

of the meeting, the Board may elect to discuss any item on the agenda in closed session in

accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and

E. Before any closed meeting is convened, the presiding officer will publicly identify the

section or sections of the Act which auth [Vote: PASSED (7 Yes, 0 No)] -- I. OPEN MEETING

Description: This shall provide general notice that, during the course of the meeting, the

Board may elect to discuss any item on the agenda in closed session in accordance with the

Texas Open Meetings Act, Government Code,

Item I.A: Call Regular Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I.A. Call Regular

Meeting to Order

Item I.B: Roll Call -- I.B. Roll Call

Item I.C: Pledge of Allegiance and Texas Pledge -- I.C. Pledge of Allegiance and Texas

Pledge

Item I.D: Public Comments -- I.D. Public Comments

Item II: AWARDS AND RECOGNITIONS Description: FFA Recognitions FCCLA Recognitions Students
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

of the Month Employee of the Month -- II. AWARDS AND RECOGNITIONS Description: FFA

Recognitions FCCLA Recognitions Students of the Month Employee of the Month

Item III: BUSINESS AND FINANCE -- III. BUSINESS AND FINANCE

Item III.A: Tax Collectors Report Presenter: Leonel Olivarez -- III.A. Tax Collectors Report

Presenter: Leonel Olivarez

Item III.B: Expenditure Report Presenter: Elsa Morris -- III.B. Expenditure Report

Presenter: Elsa Morris

Item III.C: Expenditure Report by Function Presenter: Elsa Morris -- III.C. Expenditure

Report by Function Presenter: Elsa Morris

Item III.D: Condition of Funds Presenter: Leonel Olivarez -- III.D. Condition of Funds

Presenter: Leonel Olivarez

Item IV: REPORTS -- IV. REPORTS

Item IV.A: District and Campus Health Report Description: District and Campus Updates

Curriculum Counseling CCMR Student Update TSI / College Readiness Postsecondary Plans

College and Career Program Acceptances Financial Aid Status & Scholarship Awards AR Program

GEAR UP Operations District Events -- IV.A. District and Campus Health Report Description:

District and Campus Updates Curriculum Counseling CCMR Student Update TSI / College

Readiness Postsecondary Plans College and Career Program Acceptances Financial Aid Status &

Scholarship

Item IV.B: Superintendent's Report Presenter: Elsa Morris Description: Breakdown of FFA Per

Diems for Local Livestock Shows Students SCF = $10.00 per meal per day RGVLS = $10.00 per

meal per day Staff SCF = $42.00 per day for meals RGVLS = $42.00 per day for meals -- IV.B.

Superintendent's Report Presenter: Elsa Morris Description: Breakdown of FFA Per Diems for

Local Livestock Shows Students SCF = $10.00 per meal per day RGVLS = $10.00 per meal per day

Staff SCF = $42.00 per day for meals RGVLS = $42.0

Item IV.C: Donations Presenter: Elsa Morris Description: Cash Donation: $50.00 to

Cheerleading Squad Check Donation: $200.00 to Golf Program Update on Donations to improve

Baseball Field. -- IV.C. Donations Presenter: Elsa Morris Description: Cash Donation: $50.00

to Cheerleading Squad Check Donation: $200.00 to Golf Program Update on Donations to improve

Baseball Field.

Item IX: ADJOURNMENT -- IX. ADJOURNMENT

Item V: BOARD MATTERS Description: ROSBA South Padre Island Convention Center: May 15,

2026-May 16, 2026 Registration Fee: $350 Registration Deadline: Friday, May 1, 2026 Event

Link: https://www.esc1.net/rosba Summer Leadership Institute (SLI) San Antonio: June 10,

2026 - June 13, 2026 Registration Cost: Early registration: Wednesday, April 15 -- Tuesday,

May 12 Cost: $535 Standard registration: Wednesday, M -- V. BOARD MATTERS Description: ROSBA

South Padre Island Convention Center: May 15, 2026-May 16, 2026 Registration Fee: $350

Registration Deadline: Friday, May 1, 2026 Event Link: https://www.esc1.net/rosba Summer

Leadership Institute (SLI) S

Item VI: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VI. ACTION ITEMS

Item VI.A: Discussion and Possible Action on approval of the Board Meeting Minutes for
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

Regular Board Meeting of March 25, 2026 [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Discussion and

Possible Action on approval of the Board Meeting Minutes for Regular Board Meeting of March

25, 2026

Item VI.B: Discussion and Possible Action on the Summer School Program to include: ADSY

Program, Accelerated Instruction, Special Education, Extended School Year Instruction and

Credit Recovery. Presenter: Veronica Lopez Description: Funding Source -199 and After School

program availability of funds [Vote: PASSED (7 Yes, 0 No)] -- VI.B. Discussion and Possible

Action on the Summer School Program to include: ADSY Program, Accelerated Instruction,

Special Education, Extended School Year Instruction and Credit Recovery. Presenter: Veronica

Lopez Description: Funding Sou

Item VI.C: Discussion and Possible Action on hiring of personnel for the Summer School

Program to include: ADSY Program, Accelerated Instruction, Special Education, Extended

School Year Instruction and Credit Recovery. Presenter: Veronica Lopez Description: Funding

Source -199 and available grant funds after school program [Vote: PASSED (7 Yes, 0 No)] --

VI.C. Discussion and Possible Action on hiring of personnel for the Summer School Program to

include: ADSY Program, Accelerated Instruction, Special Education, Extended School Year

Instruction and Credit Recovery. Presenter: Veronica Lopez

Item VI.D: Discussion and Possible Action of the 2026-2027 Instructional Materials Allotment

and TEKS Certification Presenter: Veronica Lopez [Vote: PASSED (7 Yes, 0 No)] -- VI.D.

Discussion and Possible Action of the 2026-2027 Instructional Materials Allotment and TEKS

Certification Presenter: Veronica Lopez

Item VI.E: Discussion and Possible Action to present and approve the San Isidro ISD Local

Improvement Plan (LIP) Presenter: Veronica Lopez [Vote: PASSED (7 Yes, 0 No)] -- VI.E.

Discussion and Possible Action to present and approve the San Isidro ISD Local Improvement

Plan (LIP) Presenter: Veronica Lopez

Item VI.F: Discussion and possible action regarding the Board's evaluation of the

Superintendent following closed session deliberations held on March 25, 2026 pursuant to

Tex. Gov't Code Sec. 551.074. Presenter: Elsa Morris [Vote: PASSED (7 Yes, 0 No)] -- VI.F.

Discussion and possible action regarding the Board's evaluation of the Superintendent

following closed session deliberations held on March 25, 2026 pursuant to Tex. Gov't Code

Sec. 551.074. Presenter: Elsa Morris

Item VII: CLOSED SESSION Description: In accordance with Texas Governmnent Code (Open

Meetings Act) the Board may move into closed session for the following reasons: Section

551.071- For the purpose of a private consultation with the Board's attorney on any or all

subjects or matters authorized by law. Section 551.074- For the purpose of considering the

appointment, employment, evaluation, reassignment, d [Vote: PASSED (7 Yes, 0 No)] -- VII.

CLOSED SESSION Description: In accordance with Texas Governmnent Code (Open Meetings Act)

the Board may move into closed session for the following reasons: Section 551.071- For the

purpose of a private consultation with the Board's at

Item VII.A: Discussion on Resignations and Vacant Positions -- VII.A. Discussion on

Resignations and Vacant Positions

Item VII.B: Discussion on Administrative Contracts for the 2026-2027 school year Presenter:

Elsa Morris [Vote: PASSED (7 Yes, 0 No)] -- VII.B. Discussion on Administrative Contracts
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

for the 2026-2027 school year Presenter: Elsa Morris

Item VII.C: Discussion on hiring of Contracted Personnel for 2026 - 2027 School Year [Vote:

PASSED (7 Yes, 0 No)] -- VII.C. Discussion on hiring of Contracted Personnel for 2026 - 2027

School Year

Item VII.D: Discussion on hiring Probationary Employees for the 2026 - 2027 School Year --

VII.D. Discussion on hiring Probationary Employees for the 2026 - 2027 School Year

Item VII.E: Deliberation and Discussion with the Superintendent regarding management of

District Personnel -- VII.E. Deliberation and Discussion with the Superintendent regarding

management of District Personnel

Item VIII: RECONVENE INTO OPEN SESSION -- VIII. RECONVENE INTO OPEN SESSION

Item VIII.A: Discussion and Possible Action on Resignations and Vacant Positions [Vote:

PASSED (7 Yes, 0 No)] -- VIII.A. Discussion and Possible Action on Resignations and Vacant

Positions

Item VIII.B: Discussion and possible action on Administrative Contracts for the 2026 -2027

School Year Presenter: David Garza [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Discussion and

possible action on Administrative Contracts for the 2026 -2027 School Year Presenter: David

Garza

Item VIII.C: Discussion and Possible Action on Contracted Employees for the 2026-2027 School

Year Presenter: David Garza [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Discussion and Possible

Action on Contracted Employees for the 2026-2027 School Year Presenter: David Garza

Item VIII.D: Discussion and Possible action on Probationary Employees for the 2026 - 2027

School Year [Vote: PASSED (7 Yes, 0 No)] -- VIII.D. Discussion and Possible action on

Probationary Employees for the 2026 - 2027 School Year

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ISIDRO ISD

(Starr County, Texas) convened on 2026-04-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sanisidroisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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