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SULPHUR SPRINGS ISD (HOPKINS COUNTY, TX)

SULPHUR SPRINGS ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SULPHUR SPRINGS ISD (Hopkins County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,064 residents 2026-04-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SULPHUR SPRINGS ISD Board of Trustees Special Meetin
Session Classification & Date SPECIAL SESSION | 2026-04-29
Total Indexed Docket Items 17 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SULPHUR SPRINGS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER: Action Items PASSED (7-0)
10: Adjournment General General
2: Welcome & Introduction -- Opening remarks, Pledge of A Consent PASSED (7-0)
3: CRG Digital mapping update and information [via CRG Z Reports Reports
4: Intruder Detection Audit Findings General General
4.A: Overview of 25-26 school year IDA's General General
4.B: Discussion of SSHS IDA Finding General General
4.C: Documenting the Corrective Action Plan and re-train Action ltems PASSED (7-0)
5: Purchases & upcoming projects General General
5.A: Discussion on the move of the ISD radio repeater General General
5.B: New Verkada Intercom install General General
6: DVA (District Vulnerability Assessment) update Reports Reports
7: Discussion on reunification exercise General General
8: Open discussion General General
9: Next Step & Action Items Action Items PASSED (7-0)
9.A: Recap of action items and responsible parties Action Items PASSED (7-0)
9.B: Set a date for next meeting General General
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4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

SULPHUR SPRINGS ISD -- SULPHUR SPRINGS ISD Board of Trustees Special Meeting (Continued)

Item 1: CALL TO ORDER: [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER:
Item 10: Adjournment -- 10. Adjournment

Item 2: Welcome & Introduction -- Opening remarks, Pledge of Allegiance, review of agenda,
and previous meeting minutes [Vote: PASSED (7 Yes, 0 No)] -- 2. Welcome & Introduction --
Opening remarks, Pledge of Allegiance, review of agenda, and previous meeting minutes

Item 3: CRG Digital mapping update and information [via CRG Zoom Joel Crenshaw] -- 3. CRG
Digital mapping update and information [via CRG Zoom Joel Crenshaw]

Item 4: Intruder Detection Audit Findings -- 4. Intruder Detection Audit Findings
Item 4.A: Overview of 25-26 school year IDA's -- 4.A. Overview of 25-26 school year IDA's
Item 4.B: Discussion of SSHS IDA Finding -- 4.B. Discussion of SSHS IDA Finding

Item 4.C: Documenting the Corrective Action Plan and re-training staff [Vote: PASSED (7 Yes,
0 No)] -- 4.C. Documenting the Corrective Action Plan and re-training staff

Item 5: Purchases & upcoming projects -- 5. Purchases & upcoming projects

Item 5.A: Discussion on the move of the ISD radio repeater -- 5.A. Discussion on the move of
the ISD radio repeater

Iltem 5.B: New Verkada Intercom install -- 5.B. New Verkada Intercom install

Item 6: DVA (District Vulnerability Assessment) update -- 6. DVA (District Vulnerability
Assessment) update

Iltem 7: Discussion on reunification exercise -- 7. Discussion on reunification exercise
Item 8: Open discussion -- 8. Open discussion
Item 9: Next Step & Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Next Step & Action Items

Item 9.A: Recap of action items and responsible parties [Vote: PASSED (7 Yes, 0 No)] -- 9.A.
Recap of action items and responsible parties

Item 9.B: Set a date for next meeting -- 9.B. Set a date for next meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SULPHUR SPRINGS
ISD (Hopkins County, Texas) convened on 2026-04-29, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ssi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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