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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #102 (HARRIS COUNT

Harris County MUD #102 Board of Directors Meeting

REGULAR Session Agenda Docket for Harris County Municipal Utility District #102 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Harris County MUD #102 Board of Directors Meeting
Session Classification & Date REGULAR SESSION | 2026-07-13
Total Indexed Docket Items 6 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Review Business Plan, including SWOT analysis, and au REGULAR PASSED (5-0)
2: Status of District Office and Colonies Neighborhood C REGULAR REGULAR
3: Executive session pursuant to Open Meetings Act, Chap REGULAR PASSED (5-0)
4: Authorize action on matters discussed in executive se REGULAR PASSED (5-0)
5: Schedule future meetings as required; and REGULAR REGULAR
6: Discuss items to be placed on future meeting agendas REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Review Business Plan, including SWOT analysis, and authorize actions deemed
necessary; [Vote: PASSED (5 Yes, 0 No)] -- Review Business Plan, including SWOT analysis,
and authorize actions deemed necessary;

Item 2: Status of District Office and Colonies Neighborhood Center; -- Status of District
Office and Colonies Neighborhood Center;

Item 3: Executive session pursuant to Open Meetings Act, Chapter 551, Government Code, if
necessary, to discuss matters relating to pending or contemplated... [Vote: PASSED (5 Yes, 0
No)] -- Executive session pursuant to Open Meetings Act, Chapter 551, Government Code, if
necessary, to discuss matters relating to pending or contemplated litigation, personnel
matters, real estate transactions, or security;

Item 4: Authorize action on matters discussed in executive session; [Vote: PASSED (5 Yes, 0
No)] -- Authorize action on matters discussed in executive session;

Item 5: Schedule future meetings as required; and -- Schedule future meetings as required;
and
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Harris County Municipal Utility District #102 -- Harris County MUD #102 Board of Directors Meeting (Continued)

Item 6: Discuss items to be placed on future meeting agendas -- Discuss items to be placed
on future meeting agendas. (SEAL) 4871-6317-5196.vl W. Dickinson Yale, Jr. Coats Rose, P.C.
Attorney for Harris County Municipal Utility District No. 102 9 Greenway Plaza, Suite 1000

Houston, Texas 77046

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County
Municipal Utility District #102 (Harris County, Texas) convened on 2026-07-13, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hcrmud102. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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