TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

JACKSONVILLE ISD (CHEROKEE COUNTY, TX)

TX- AGENDA- 2025- 12- 15

JACKSONVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JACKSONVILLE ISD (Cherokee County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
4 579 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2025-12-15

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2025-12-15

39 agenda items

JACKSONVILLE ISD Board of Trustees Regular Meeting

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JACKSONVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: CLOSED SESSION - 5:30 PM The Board will adjourn to CI

1.A: Hiring, Termination/Retirement, or Transfer of Prof

1.B: Legal Matters, Student Discipline, and Real Propert

1.C: 551.076 Discussion of an Audit Report Finding

2: REGULAR MEETING - 6:30PM

2.A: CALL TO ORDER Description: Announcement by Presiden

2.B: PLEDGES OF ALLEGIANCE TO UNITED STATES and TEXAS FL
2.C: ACTION RELATIVE TO ITEMS CONSIDERED DURING CLOSED S
2.C.1: 551.076 Discussion of an Audit Report Finding

2.D: PUBLIC COMMENTS No presentation shall exceed two mi

2.E: Public Hearing on Schools F.I.R.S.T. (Financial Int

2.E.1: Call to Order Presenter: Board President

2.E.2: Overview of Schools F.I.R.S.T. Report Presenter:

2.E.3: F.I.LR.S.T. Rating for JISD for 2024-2025 Presente

2.E.4: Public Comments/Questions Regarding F.I.R.S.T. Re

2.E.5: Adjournment of Public Hearing on F.I.R.S.T. Repor

2.F: AWARDS / ACKNOWLEDGMENTS / RECOGNITION
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CATEGORY / FISCAL NOTE

Executive Session
General
General
Reports
General
Action Items
General
Action Items
Reports
Consent
Public Hearing
Action Items
Reports
General
Public Hearing
Public Hearing

General

ACTION / VOTE
Executive Session
General
General
Reports
General
PASSED (7-0)
General
PASSED (7-0)
Reports
PASSED (7-0)
Public Hearing
PASSED (7-0)
Reports
General

Public Hearing
Public Hearing

General
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JACKSONVILLE ISD -- JACKSONVILLE ISD Board of Trustees Regular Meeting (Continued)

2.F.1: CTE Students - JEDCO Spotlight Presenter: Tiffany General General

2.G: REPORTS / DISCUSSION / INFORMATION Reports Reports
2.G.1: Reminder of January Board Meeting Date Presenter: General General

2.H: ACTION Action Items PASSED (7-0)
2.H.1: Consider and Approve Public Funds Investment Act Action Items PASSED (7-0)
2.H.2: Consider and Approve Updated Consultant Service A Action Items PASSED (7-0)
2.H.3: Consider and Approve JHS Spring Attendance Incent Action Items PASSED (7-0)
2.H.4: Consider and Approve Consent Agenda Presenter: Bo Consent PASSED (7-0)
2.H.4.a: Minutes: November 17, 2025, Regular Board Meeti Consent PASSED (7-0)
2.H.4.b: Investment Report Presenter: Luke Ocker Reports Reports
2.H.4.c: Finance Reports Presenter: Luke Ocker Reports Reports
2.H.4.d: Current Amended Budget Report Presenter: Luke O Reports Reports
2.H.4.e: ADA Report Presenter: Luke Ocker Reports Reports
2.H.4.f: Donations of $1000 and Over, If Needed General General
2.H.4.1.1: Donation From First United Methodist Church f General General
2.H.4.1.2: Donation from Jacksonville Athletic Booster C General General
2.H.4.g: Tax Refund Applications Over $2500, If Needed General General
2.H.4.h: Quarterly Work Order Reports Action Items PASSED (7-0)
2.H.4.h.1: Maintenance Work Order Reports Presenter: Jef Action Items PASSED (7-0)
2.H.4.h.2: Technology Work Order Reports Presenter: Budd Action Items PASSED (7-0)
2.1: CLOSED SESSION CONTINUATION, IF NEEDED Executive Session Executive Session
2.J: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CLOSED SESSION - 5:30 PM The Board will adjourn to Closed (Executive) Session
pursuant to Texas Government Codes 551.071, 551.072, 551.074, 551.076, 551.082, 551.0821 --
1. CLOSED SESSION - 5:30 PM The Board will adjourn to Closed (Executive) Session pursuant to
Texas Government Codes 551.071, 551.072, 551.074, 551.076, 551.082, 551.0821

Item 1.A: Hiring, Termination/Retirement, or Transfer of Professional Personnel -- 1.A.
Hiring, Termination/Retirement, or Transfer of Professional Personnel

Iltem 1.B: Legal Matters, Student Discipline, and Real Property -- 1.B. Legal Matters,
Student Discipline, and Real Property

Item 1.C: 551.076 Discussion of an Audit Report Finding -- 1.C. 551.076 Discussion of an
Audit Report Finding

Item 2: REGULAR MEETING - 6:30PM -- 2. REGULAR MEETING - 6:30PM
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JACKSONVILLE ISD -- JACKSONVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 2.A: CALL TO ORDER Description: Announcement by President that a quorum is present and
that notice of the meeting has been posted for the time and manner required by law [Vote:
PASSED (7 Yes, 0 No)] -- 2.A. CALL TO ORDER Description: Announcement by President that a
quorum is present and that notice of the meeting has been posted for the time and manner
required by law

Item 2.B: PLEDGES OF ALLEGIANCE TO UNITED STATES and TEXAS FLAGS -- 2.B. PLEDGES OF
ALLEGIANCE TO UNITED STATES and TEXAS FLAGS

Item 2.C: ACTION RELATIVE TO ITEMS CONSIDERED DURING CLOSED SESSION [Vote: PASSED (7 Yes, 0
No)] -- 2.C. ACTION RELATIVE TO ITEMS CONSIDERED DURING CLOSED SESSION

Item 2.C.1: 551.076 Discussion of an Audit Report Finding -- 2.C.1. 551.076 Discussion of an
Audit Report Finding

Item 2.D: PUBLIC COMMENTS No presentation shall exceed two minutes. (Local Policy BED) If,
during the public comment period, a member of the public asks a question about an item not
listed on the public agenda, the board or any of its members may respond by providing

specific factual information or a recitation of existing policy, but members may not discuss

or deliberate the question. Texas Government Code [Vote: PASSED (7 Yes, 0 No)] -- 2.D.
PUBLIC COMMENTS No presentation shall exceed two minutes. (Local Policy BED) If, during the
public comment period, a member of the public asks a question about an item not listed on

the public agenda, the board or any of its members ma

Item 2.E: Public Hearing on Schools F.I.R.S.T. (Financial Integrity Rating System of Texas)
-- 2.E. Public Hearing on Schools F.I.R.S.T. (Financial Integrity Rating System of Texas)

Item 2.E.1: Call to Order Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 2.E.1.
Call to Order Presenter: Board President

Item 2.E.2: Overview of Schools F.I.R.S.T. Report Presenter: Luke Ocker -- 2.E.2. Overview
of Schools F.I.R.S.T. Report Presenter: Luke Ocker

Item 2.E.3: F.I.LR.S.T. Rating for JISD for 2024-2025 Presenter: Luke Ocker -- 2.E.3.
F.I.R.S.T. Rating for JISD for 2024-2025 Presenter: Luke Ocker

Item 2.E.4: Public Comments/Questions Regarding F.I.R.S.T. Report -- 2.E.4. Public
Comments/Questions Regarding F.I.R.S.T. Report

Item 2.E.5: Adjournment of Public Hearing on F.I.R.S.T. Report Presenter: Board President --
2.E.5. Adjournment of Public Hearing on F.I.R.S.T. Report Presenter: Board President

Item 2.F: AWARDS / ACKNOWLEDGMENTS / RECOGNITION -- 2.F. AWARDS / ACKNOWLEDGMENTS /
RECOGNITION

Item 2.F.1: CTE Students - JEDCO Spotlight Presenter: Tiffany Taylor -- 2.F.1. CTE Students
- JEDCO Spotlight Presenter: Tiffany Taylor

Item 2.G: REPORTS / DISCUSSION / INFORMATION -- 2.G. REPORTS / DISCUSSION / INFORMATION

Item 2.G.1: Reminder of January Board Meeting Date Presenter: Brad Stewart - Superintendent
-- 2.G.1. Reminder of January Board Meeting Date Presenter: Brad Stewart - Superintendent

Item 2.H: ACTION [Vote: PASSED (7 Yes, 0 No)] -- 2.H. ACTION

Item 2.H.1: Consider and Approve Public Funds Investment Act Training through Hilltop
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JACKSONVILLE ISD -- JACKSONVILLE ISD Board of Trustees Regular Meeting (Continued)

Securities Presenter: Brooke Rodriguez [Vote: PASSED (7 Yes, 0 No)] -- 2.H.1. Consider and
Approve Public Funds Investment Act Training through Hilltop Securities Presenter: Brooke
Rodriguez

Item 2.H.2: Consider and Approve Updated Consultant Service Agreement Between Region 7 ESC
and Chief Avera to Provide School Bus Driver Safety Training Presenter: Chief Avera [Vote:
PASSED (7 Yes, 0 No)] -- 2.H.2. Consider and Approve Updated Consultant Service Agreement
Between Region 7 ESC and Chief Avera to Provide School Bus Driver Safety Training Presenter:
Chief Avera

Item 2.H.3: Consider and Approve JHS Spring Attendance Incentive Plan for 2025-2026
Presenter: Jodi Alderete [Vote: PASSED (7 Yes, 0 No)] -- 2.H.3. Consider and Approve JHS
Spring Attendance Incentive Plan for 2025-2026 Presenter: Jodi Alderete

Item 2.H.4: Consider and Approve Consent Agenda Presenter: Board President [Vote: PASSED (7
Yes, 0 No)] -- 2.H.4. Consider and Approve Consent Agenda Presenter: Board President

Item 2.H.4.a: Minutes: November 17, 2025, Regular Board Meeting Presenter: Calah Moake
[Vote: PASSED (7 Yes, 0 No)] -- 2.H.4.a. Minutes: November 17, 2025, Regular Board Meeting
Presenter: Calah Moake

Item 2.H.4.b: Investment Report Presenter: Luke Ocker -- 2.H.4.b. Investment Report
Presenter: Luke Ocker

Item 2.H.4.c: Finance Reports Presenter: Luke Ocker -- 2.H.4.c. Finance Reports Presenter:
Luke Ocker

Item 2.H.4.d: Current Amended Budget Report Presenter: Luke Ocker -- 2.H.4.d. Current
Amended Budget Report Presenter: Luke Ocker

Item 2.H.4.e: ADA Report Presenter: Luke Ocker -- 2.H.4.e. ADA Report Presenter: Luke Ocker

Iltem 2.H.4.f: Donations of $1000 and Over, If Needed -- 2.H.4.f. Donations of $1000 and
Over, If Needed

Item 2.H.4.f.1: Donation From First United Methodist Church for Books for West Side
Elementary Students in the Amount of $1,397.97 -- 2.H.4.f.1. Donation From First United
Methodist Church for Books for West Side Elementary Students in the Amount of $1,397.97

Item 2.H.4.f.2: Donation from Jacksonville Athletic Booster Club for Boys Basketball
Supplies in the Amount of $1,270 -- 2.H.4.f.2. Donation from Jacksonville Athletic Booster
Club for Boys Basketball Supplies in the Amount of $1,270

Item 2.H.4.g: Tax Refund Applications Over $2500, If Needed -- 2.H.4.g. Tax Refund
Applications Over $2500, If Needed

Item 2.H.4.h: Quarterly Work Order Reports [Vote: PASSED (7 Yes, 0 No)] -- 2.H.4.h.
Quarterly Work Order Reports

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JACKSONVILLE
ISD (Cherokee County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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JACKSONVILLE ISD -- JACKSONVILLE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. jisd.org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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