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BUFFALO ISD (LEON COUNTY, TX)

BUFFALO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for BUFFALO ISD (Leon County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 971 residents 2026-08-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BUFFALO ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-06
Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BUFFALO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening Exercises General General
10: Discussion and possible action to approve a bank sig Action Items PASSED (6-0)
11: Adjournment General General
1.1: Establish a quorum. General General
1.2: Call meeting into session. General General
1.3: Certification of public notice. General General
1.4: Prayer- a moment of reflection. General General
1.5: Pledge of Allegiance - National & State General General
2: Administrative Report Reports Reports
2.1: Student Recognition - FCCLA General General
2.2: Superintendent Report Reports Reports
2.2.1: Discussion of SB 12 Compliance - First Review General General
3: Buffalo ISD Budget Workshop General General
4: Discussion and possible action to propose a tax rate Action Items PASSED (6-0)
5: Discussion and possible action to set a date and time Action Items PASSED (6-0)
6: Discussion and possible action to set a date and time Action Iltems PASSED (6-0)
7: Discussion and possible action to approve the Busines Action Items PASSED (6-0)
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BUFFALO ISD -- BUFFALO ISD Board of Trustees Special Meeting (Continued)

8: Discussion and possible action to approve the campus Action ltems PASSED (6-0)

9: Discussion and possible action to approve the Campus Action Items PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Exercises -- 1. Opening Exercises

Item 10: Discussion and possible action to approve a bank signature card. [Vote: PASSED (6
Yes, 0 No)] -- 10. Discussion and possible action to approve a bank signature card.

Item 11: Adjournment -- 11. Adjournment

Item 1.1: Establish a quorum. -- 1.1. Establish a quorum.

Item 1.2: Call meeting into session. -- 1.2. Call meeting into session.

Item 1.3: Certification of public notice. -- 1.3. Certification of public notice.

Item 1.4: Prayer- a moment of reflection. -- 1.4. Prayer- a moment of reflection.

Item 1.5: Pledge of Allegiance - National & State -- 1.5. Pledge of Allegiance - National &
State

Item 2: Administrative Report -- 2. Administrative Report
Item 2.1: Student Recognition - FCCLA -- 2.1. Student Recognition - FCCLA
Item 2.2: Superintendent Report -- 2.2. Superintendent Report

Item 2.2.1: Discussion of SB 12 Compliance - First Review -- 2.2.1. Discussion of SB 12
Compliance - First Review

Item 3: Buffalo ISD Budget Workshop -- 3. Buffalo ISD Budget Workshop

Item 4: Discussion and possible action to propose a tax rate for 2026-2027. [Vote: PASSED (6
Yes, 0 No)] -- 4. Discussion and possible action to propose a tax rate for 2026-2027.

Item 5: Discussion and possible action to set a date and time for a public hearing on the
2026-2027 proposed budget and tax rate. [Vote: PASSED (6 Yes, 0 No)] -- 5. Discussion and
possible action to set a date and time for a public hearing on the 2026-2027 proposed budget
and tax rate.

Item 6: Discussion and possible action to set a date and time for a meeting to adopt the
2026-2027 budget and tax rate. [Vote: PASSED (6 Yes, 0 No)] -- 6. Discussion and possible
action to set a date and time for a meeting to adopt the 2026-2027 budget and tax rate.

Item 7: Discussion and possible action to approve the Business Office and State & Federal
Grants procedure manual for the 2026-2027 school year. [Vote: PASSED (6 Yes, 0 No)] -- 7.
Discussion and possible action to approve the Business Office and State & Federal Grants
procedure manual for the 2026-2027 school year.

Item 8: Discussion and possible action to approve the campus Student Code of Conduct for the
2026-2027 school year. [Vote: PASSED (6 Yes, 0 No)] -- 8. Discussion and possible action to
approve the campus Student Code of Conduct for the 2026-2027 school year.

Item 9: Discussion and possible action to approve the Campus & District Improvement plans
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and the Comprehensive Needs Assessment for the 2026-2027 school year. [Vote: PASSED (6 Yes,
0 No)] -- 9. Discussion and possible action to approve the Campus & District Improvement
plans and the Comprehensive Needs Assessment for the 2026-2027 school year.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BUFFALO ISD
(Leon County, Texas) convened on 2026-08-06, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. buffal oi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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