TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 20

SAN ISIDRO ISD (STARR COUNTY, TX)

SAN ISIDRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN ISIDRO ISD (Starr County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE

151 residents 2026-05-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ISIDRO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-20

Total Indexed Docket Items 57 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ISIDRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL PUBLIC HEARING TO ORDER Presenter: David Garza D
I.A: Roll Call Presenter: David Garza Description: "l wi

1.B: Public Comments Guidelines for Audience regarding t

I.C: Public Hearing on ESSA Grant Publication Notificati

I.C.1: Public Comment from the Audience Presenter: David

I.C.2: Closing Public Comment Presenter: David Garza Des

|.D: Board Discussion Description: Trustees, we will now

I.E: Adjournment Description: There being no further bus

Il OPEN REGULAR MEETING Presenter: David Garza Descript
II.A: Call Regular Meeting to Order Presenter: David Gar

11.B: Roll Call

11.C: Pledge of Allegiance and Texas Pledge Presenter: D

11.D: Public Comments Presenter: Mark Olivarez

IIl: AWARDS AND RECOGNITIONS Presenter: Mark Olivarez De
IV: BUSINESS AND FINANCE

IV.A: Tax Collectors Report Presenter: Leonel Olivarez a

IV.B: Expenditure Report Presenter: Leonel Olivarez and
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

IV.C: Expenditure Report by Function Presenter: Elsa Mor
IV.D: Condition of Funds Presenter: Leonel Olivarez

IX: RECONVENE INTO OPEN SESSION

IX.A: Discussion and Possible Action on District Vulnera
IX.B: Discussion and possible action on Superintendent's
IX.C: Discussion and Possible Action on Employee Resigna
IX.D: Discussion and Possible Action on Administrative C
IX.E: Discussion and Possible Action on Hiring of Contra
IX.F: Discussion and Possible Action on School LVN Medic
IX.G: Discussion and Possible Action on Acting Child Nut
V: REPORTS

V.A: TSL Strategic Plan Update Presenter: Elsa Morris De
V.B: District and Campus Health Report Presenter: Mark O
V.C: Superintendent's Report Description: Follow up on S
V.D: Donations Presenter: Elsa Morris Description: Cash
VI: BOARD MATTERS Description: SLI - San Antonio: June 1
VII: ACTION ITEMS

VII.A: Discussion and Possible Action on approval of the
VII.B: Discussion and Possible Action on Texas State Lea
VII.C: Discussion and Possible Action to enter into a sh
VII.D: Discussion and Possible Action to approve the 202
VII.E: Discussion and Possible Action on DMAC Services R
VII.F: Discussion and Possible Action to extend ADSY Cal
VII.G: Discussion and Possible Action to approve the 202
VII.H: Discussion and Possible Action on Summer Feeding
VIII: CLOSED SESSION Description: Description: In accord
VIL.I: Discussion and Possible Action to approve Donatio
VIII.A: Discussion on District Vulnerability Assessment
VIII.B: Discussion on Superintendent's contract

VIII.C: Discussion on Employee Resignations, Retirement,
VIII.D: Discussion on Administrative Contracts for the 2
VIII.E: Discussion on Hiring of Contracted Personnel for

VIII.F: Discussion on School LVN Medical Supervision Req
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

VIII.G: Discussion on Acting Child Nutrition Director Du General General

VII.J: Discussion and Possible Action to approve Budget Action Items PASSED (7-0)
VII.K: Discussion and Possible Action to set budget work Action Items PASSED (7-0)
VII.L: Discussion and Possible Action to increase the di Action Items PASSED (7-0)
VII.M: Discussion and Possible Action to purchase a 2026 Action ltems PASSED (7-0)
VII.N: Discussion and Possible Action on purchasing buse Action Items PASSED (7-0)
X: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL PUBLIC HEARING TO ORDER Presenter: David Garza Description: " Good evening. |
call this ESSA Public Hearing of the San Isidro ISD Board of Trustees to orderat ____ p.m.

Today is May 20th, and we are meeting at the San Isidro ISD Cafeteria." [Vote: PASSED (7

Yes, 0 No)] -- I. CALL PUBLIC HEARING TO ORDER Presenter: David Garza Description: " Good
evening. | call this ESSA Public Hearing of the San Isidro ISD Board of Trustees to order at
____p-m. Today is May 20th, and we are meeting at the San Isidro ISD Caf

Item I.A: Roll Call Presenter: David Garza Description: "I will now take roll. Trustees,
please respond when your name is called." (Insert trustee names) -- l.A. Roll Call
Presenter: David Garza Description: "l will now take roll. Trustees, please respond when
your name is called." (Insert trustee nhames)

Item 1.B: Public Comments Guidelines for Audience regarding the ESSA Grant Publication
Notification Description: "Before we begin, | will review the public comment guidelines.

Each speaker will have 3 minutes. Comments must remain respectful and focused on
ESSA-related topics. The board cannot engage in dialogue or respond to speakers during the
hearing. Please remember that the board cannot hear complaints [Vote: PASSED (7 Yes, 0 No)]
-- 1.B. Public Comments Guidelines for Audience regarding the ESSA Grant Publication
Notification Description: "Before we begin, | will review the public comment guidelines.

Each speaker will have 3 minutes. Comments must remain respectful and

Item I.C: Public Hearing on ESSA Grant Publication Notification Presenter: Elsa Morris
Description: This meeting is to meet the requirements related to the ESSA Grant as notice of
San Isidro ISD's intent to Apply for 2026-2027 Federal Grant Funding. -- I.C. Public Hearing
on ESSA Grant Publication Notification Presenter: Elsa Morris Description: This meeting is
to meet the requirements related to the ESSA Grant as notice of San Isidro ISD's intent to
Apply for 2026-2027 Federal Grant Fund

Item 1.C.1: Public Comment from the Audience Presenter: David Garza Description: "Thank you
for the presentation Mrs. Morris. Trustees, do you have any questions for staff regarding

the ESSA information presented? Public Comment "We will now open the floor for public
comments. | will call speakers in the order in which they signed up." (Call speakers one by

one) [Vote: PASSED (7 Yes, 0 No)] -- I.C.1. Public Comment from the Audience Presenter:
David Garza Description: "Thank you for the presentation Mrs. Morris. Trustees, do you have
any questions for staff regarding the ESSA information presented? Public Comment "We will
now ope
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

Item I.C.2: Closing Public Comment Presenter: David Garza Description: Thank you to all who
provided comments. The public comment period is now closed. -- I.C.2. Closing Public Comment
Presenter: David Garza Description: Thank you to all who provided comments. The public
comment period is now closed.

Item I.D: Board Discussion Description: Trustees, we will now move into board discussion
regarding the ESSA information presented. -- |.D. Board Discussion Description: Trustees, we
will now move into board discussion regarding the ESSA information presented.

Item I.E: Adjournment Description: There being no further business, this ESSA Public Hearing
of the San Isidro ISD Board of Trustees is now adjourned at ____ p.m. -- |.LE. Adjournment
Description: There being no further business, this ESSA Public Hearing of the San Isidro ISD
Board of Trustees is now adjourned at ____ p.m.

Item 1l: OPEN REGULAR MEETING Presenter: David Garza Description: Description: This shall
provide general notice that, during the course of the meeting, the Board may elect to

discuss any item on the agenda in closed session in accordance with the Texas Open Meetings
Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is
convened, the presiding officer will publicly identify t [Vote: PASSED (7 Yes, 0 No)] -- II.

OPEN REGULAR MEETING Presenter: David Garza Description: Description: This shall provide
general notice that, during the course of the meeting, the Board may elect to discuss any

item on the agenda in closed session in accordance with t

Item II.A: Call Regular Meeting to Order Presenter: David Garza [Vote: PASSED (7 Yes, 0 No)]
-- IlLA. Call Regular Meeting to Order Presenter: David Garza

Iltem 11.B: Roll Call -- 11.B. Roll Call

Item II.C: Pledge of Allegiance and Texas Pledge Presenter: David Garza -- II.C. Pledge of
Allegiance and Texas Pledge Presenter: David Garza

Item I1.D: Public Comments Presenter: Mark Olivarez -- II.D. Public Comments Presenter: Mark
Olivarez

Item 11l: AWARDS AND RECOGNITIONS Presenter: Mark Olivarez Description: TEA Teacher
Incentive Allotment Awardees Employees of the Year Students of the Month Employee of the
Month State UIL Qualifier Feature Writing Regional Champion State Track and Field Qualifier
400m Dash Regional Champion 800m Run Regional Champion State FFA Talent Contest Qualifier
Area X FFA Talent Contest Champion FFA District Office -- 1. AWARDS AND RECOGNITIONS
Presenter: Mark Olivarez Description: TEA Teacher Incentive Allotment Awardees Employees of
the Year Students of the Month Employee of the Month State UIL Qualifier Feature Writing
Regional Champion State Track

Item IV: BUSINESS AND FINANCE -- IV. BUSINESS AND FINANCE

Item IV.A: Tax Collectors Report Presenter: Leonel Olivarez and Elsa Morris -- IV.A. Tax
Collectors Report Presenter: Leonel Olivarez and Elsa Morris

Item 1V.B: Expenditure Report Presenter: Leonel Olivarez and Elsa Morris -- IV.B.
Expenditure Report Presenter: Leonel Olivarez and Elsa Morris

Item IV.C: Expenditure Report by Function Presenter: Elsa Morris and Leo Olivarez -- IV.C.
Expenditure Report by Function Presenter: Elsa Morris and Leo Olivarez
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

Item IV.D: Condition of Funds Presenter: Leonel Olivarez -- IV.D. Condition of Funds
Presenter: Leonel Olivarez

Item IX: RECONVENE INTO OPEN SESSION -- IX. RECONVENE INTO OPEN SESSION

Item IX.A: Discussion and Possible Action on District Vulnerability Assessment Overview
[Vote: PASSED (7 Yes, 0 No)] -- IX.A. Discussion and Possible Action on District
Vulnerability Assessment Overview

Item IX.B: Discussion and possible action on Superintendent's contract. Description:
Consider an additional year to the end of the existing contract. [Vote: PASSED (7 Yes, 0
No)] -- IX.B. Discussion and possible action on Superintendent's contract. Description:
Consider an additional year to the end of the existing contract.

Item IX.C: Discussion and Possible Action on Employee Resignations, Retirement,
Non-Renewals, and Vacant Positions [Vote: PASSED (7 Yes, 0 No)] -- IX.C. Discussion and
Possible Action on Employee Resignations, Retirement, Non-Renewals, and Vacant Positions

Item 1X.D: Discussion and Possible Action on Administrative Contracts for the 2026-2027
School Year [Vote: PASSED (7 Yes, 0 No)] -- IX.D. Discussion and Possible Action on
Administrative Contracts for the 2026-2027 School Year

Item IX.E: Discussion and Possible Action on Hiring of Contracted Personnel for 2026-2027
School Year [Vote: PASSED (7 Yes, 0 No)] -- IX.E. Discussion and Possible Action on Hiring
of Contracted Personnel for 2026-2027 School Year

Item IX.F: Discussion and Possible Action on School LVN Medical Supervision Requirements
[Vote: PASSED (7 Yes, 0 No)] -- IX.F. Discussion and Possible Action on School LVN Medical
Supervision Requirements

Item IX.G: Discussion and Possible Action on Acting Child Nutrition Director Duties [Vote:
PASSED (7 Yes, 0 No)] -- IX.G. Discussion and Possible Action on Acting Child Nutrition
Director Duties

Item V: REPORTS -- V. REPORTS

Item V.A: TSL Strategic Plan Update Presenter: Elsa Morris Description: Discussion from Work
Session -- V.A. TSL Strategic Plan Update Presenter: Elsa Morris Description: Discussion
from Work Session

Item V.B: District and Campus Health Report Presenter: Mark Olivarez Description: District
and Campus Health Report -- V.B. District and Campus Health Report Presenter: Mark Olivarez
Description: District and Campus Health Report

Item V.C: Superintendent's Report Description: Follow up on Student Travel Expenses
Projected Student Travel Expenses Graduation(s) Update and End Of Year Budget Planning
Update -- V.C. Superintendent's Report Description: Follow up on Student Travel Expenses
Projected Student Travel Expenses Graduation(s) Update and End Of Year Budget Planning
Update

Item V.D: Donations Presenter: Elsa Morris Description: Cash Donation: $50.00 to

Cheerleading Squad Cash Donation: $50.00 to San Isidro ISD to 1st & 2nd Grade Cash Donation:
$100.00 to San Isidro ISD to 1st & 2nd Grade Cash Donation: $100.00 to San Isidro ISD to 1st

& 2nd Grade Cash Donation: $100.00 to San Isidro ISD to 1st & 2nd Grade Check Donation:
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

$200.00 to Golf Program Check Donation: $500.00 to San -- V.D. Donations Presenter: Elsa
Morris Description: Cash Donation: $50.00 to Cheerleading Squad Cash Donation: $50.00 to San
Isidro ISD to 1st & 2nd Grade Cash Donation: $100.00 to San Isidro ISD to 1st & 2nd Grade
Cash Donation: $100.00 to

Iltem VI: BOARD MATTERS Description: SLI - San Antonio: June 10, 2026 -- Junel3, 2026 Elsa
Morris David Garza Jorge Alvarez SLI - Ft. Worth: June 17, 2026 -- June 20, 2026 Albino

Alaniz Ricardo Vela -- VI. BOARD MATTERS Description: SLI - San Antonio: June 10, 2026 --
Junel3, 2026 Elsa Morris David Garza Jorge Alvarez SLI - Ft. Worth: June 17, 2026 -- June

20, 2026 Albino Alaniz Ricardo Vela

Item VII: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VII. ACTION ITEMS

Item VII.A: Discussion and Possible Action on approval of the Board Meeting Minutes for
Regular Board Meeting of April 15, 2026 [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Discussion
and Possible Action on approval of the Board Meeting Minutes for Regular Board Meeting of
April 15, 2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ISIDRO ISD
(Starr County, Texas) convened on 2026-05-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sani si droi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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