TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

POPULATION SERVED
175,241 residents

MEETING DATE
2025-06-10

TX- AGENDA- 2025- 06- 10

Meeting Session Title

Session Classification & Date

Total Indexed Docket Iltems

2. EXECUTIVE SESSION & DOCKET SUMMARY

39 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2025-06-10

39 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1:

Call to Order.

10: Motion to Adjourn.

2:

3
4

» ® ©® x> »

Pledges to U.S. and Texas Flags and Silent Prayer.

: Citizens to be heard.

: PROCLAMATIONS

: PRESENTATION

: CONSENT ITEMS

- ACTION ITEMS

: Announcement of Upcoming Guadalupe County Public Even
: EXECUTIVE SESSION

: The Bill List.

: In accordance with the Guadalupe County Travel Policy

Retirement recognition of Corporal Michael Geary for
The proposed changes at the intersection of Link Road
The EBA List.

Review the evaluation scoring for RFQ 25-23, Construc

CATEGORY / FISCAL NOTE
Proclamations
Executive Session
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
Action Iltems
Public Hearing
Executive Session
Consent Agenda
Action Items
Proclamations
Proclamations
Consent Agenda

Action ltems
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ACTION / VOTE
PASSED (5-0)
Executive Session
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
PASSED (5-0)
Public Hearing
Executive Session
Consent Agenda
PASSED (5-0)
Proclamations
Proclamations
Consent Agenda

PASSED (5-0)
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: The PCA Bill List.
: The 2024 International Fire Code with Guadalupe Count
: The Order to Advertise and Specifications for IFB 25-

: Budget Amendments.

C
C
C
D
D: The contract with Roadway Asset Services, LLC, for RF
D: Review the results of the Request For Proposal (RFP)
E: Authorization to publish notice and set a date for a

E: The Departmental Monthly and Revenue Report for April
F: Pursuant to Section 86.012 of the Texas Local Governm
F: The naming of the following private lanes

G: The request by the Guadalupe County Precinct 4 Consta
G: The Excavation Permit Requests for the following Coun
H: The quote from Autoclear, LLC, for the purchase of a

H: Ratify the fully executed Memorandum of Understanding
I: Pursuant to Chapter 614 of the Texas Government Code,
I: The Contract Amendments extending the following Emerg
J: Authorization for the Sheriff to use County funds to

J: The quotes from Enhanced Voting for Ballot Scout soft

K: The Service Agreement with Propertyroom.com for Aucti
K: The one-year agreement with Deep East Texas Self Insu
L: The proposed scope of work for the installation of th

M: The contract with Centurion Industries, Inc. (dba A-L

N: The Capital Project Bill List.

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 10: Motion to Adjourn. -- 10. Motion to Adjourn.

Consent Agenda
Proclamations
Action Items
Consent Agenda
Action Items
Proclamations
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Public Hearing

Public Hearing

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.

Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.

Iltem 4: PROCLAMATIONS -- 4. PROCLAMATIONS: Discussion and possible motion relative to the

following:

Item 5: PRESENTATION -- 5. PRESENTATION:

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A
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Consent Agenda
Proclamations
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Proclamations
PASSED (5-0)
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
PASSED (5-0)
Consent Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Consent Agenda
PASSED (5-0)
PASSED (5-0)
Public Hearing
PASSED (5-0)

Public Hearing
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 7: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and
possible motion relative to:

Item 8: Announcement of Upcoming Guadalupe County Public Events. -- 8. Announcement of
Upcoming Guadalupe County Public Events.

Item 9: EXECUTIVE SESSION -- 9. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
session to discuss the following items, and any final action or vote will take place in

public

Iltem A: The Bill List. -- A. The Bill List.

Item A: In accordance with the Guadalupe County Travel Policy, authorization for the
following individuals to travel out-of-state [Vote: PASSED (5 Yes, 0 No)] -- A. In
accordance with the Guadalupe County Travel Policy, authorization for the following
individuals to travel out-of-state: The County Court at Law Judge to attend the History and
Theory of Jurisprudence course at the William S. Boyd Scho

Item A: Retirement recognition of Corporal Michael Geary for 6 years of service to the
Guadalupe County Sheriff's Office. -- A. Retirement recognition of Corporal Michael Geary
for 6 years of service to the Guadalupe County Sheriff's Office.

Item B: The proposed changes at the intersection of Link Road and Huber Road due to the
construction of Navarro High School. -- B. The proposed changes at the intersection of Link
Road and Huber Road due to the construction of Navarro High School.

Iltem B: The EBA List. -- B. The EBA List.

Item B: Review the evaluation scoring for RFQ 25-23, Construction Manager at Risk (CMAR) -
Marion Building Remodel, and authorize Purchasing to negotiate a contract with the highest
ranking vendor. [Vote: PASSED (5 Yes, 0 No)] -- B. Review the evaluation scoring for RFQ
25-23, Construction Manager at Risk (CMAR) - Marion Building Remodel, and authorize
Purchasing to negotiate a contract with the highest ranking vendor.

Item C: The PCA Bill List. -- C. The PCA Bill List.

Item C: The 2024 International Fire Code with Guadalupe County Amendments. -- C. The 2024
International Fire Code with Guadalupe County Amendments.

Item C: The Order to Advertise and Specifications for IFB 25-25, Corrugated Pipe, Concrete
Pipe, and Concrete Box Culverts. [Vote: PASSED (5 Yes, 0 No)] -- C. The Order to Advertise
and Specifications for IFB 25-25, Corrugated Pipe, Concrete Pipe, and Concrete Box Culverts.

Item D: Budget Amendments. [Vote: PASSED (5 Yes, 0 No)] -- D. Budget Amendments.

Item D: The contract with Roadway Asset Services, LLC, for RFP 25-11, Roadway Condition
Assessment Services. [Vote: PASSED (5 Yes, 0 No)] -- D. The contract with Roadway Asset
Services, LLC, for RFP 25-11, Roadway Condition Assessment Services.

Item D: Review the results of the Request For Proposal (RFP) #25-21 Comprehensive Benefits
Package for Guadalupe County, and discuss recommendations. -- D. Review the results of the
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Request For Proposal (RFP) #25-21 Comprehensive Benefits Package for Guadalupe County, and
discuss recommendations.

Item E: Authorization to publish notice and set a date for a Public Hearing to establish the
following Traffic Regulatory Designations and Signage on Guadalupe County Roads [Vote:
PASSED (5 Yes, 0 No)] -- E. Authorization to publish notice and set a date for a Public
Hearing to establish the following Traffic Regulatory Designations and Signage on Guadalupe
County Roads: No Parking signs on Barbarossa Road, Precinct 2; No Thru Truck signs on

Item E: The Departmental Monthly and Revenue Report for April 2025. -- E. The Departmental
Monthly and Revenue Report for April 2025.

Iltem F: Pursuant to Section 86.012 of the Texas Local Government Code, set the maximum
number of reserve deputy constables that a Guadalupe County Constable may appoint. -- F.
Pursuant to Section 86.012 of the Texas Local Government Code, set the maximum number of
reserve deputy constables that a Guadalupe County Constable may appoint.

Item F: The naming of the following private lanes -- F. The naming of the following private

lanes: Maspeth Lane, located off Hoffman Road, Precinct 1; Bluestem Crest Lane, located off
Old Seguin-Luling Road, Precinct 1; Sycamore Shade Lane, located off Old Seguin-Luling Road,
Precinct 1; and

Iltem G: The request by the Guadalupe County Precinct 4 Constable to increase the number of
Reserve Deputy Constables from 8 to 9. -- G. The request by the Guadalupe County Precinct 4
Constable to increase the number of Reserve Deputy Constables from 8 to 9.

Item G: The Excavation Permit Requests for the following County Roads -- G. The Excavation
Permit Requests for the following County Roads: Union Wine, Precinct 1; 1308 Stagecoach
Road, Precinct 4; and Harborth Road, Precinct 2.

Item H: The quote from Autoclear, LLC, for the purchase of a new X-ray Machine for the
Justice Center, which includes the disposal of the machine being replaced (GC#15194). [Vote:
PASSED (5 Yes, 0 No)] -- H. The quote from Autoclear, LLC, for the purchase of a new X-ray
Machine for the Justice Center, which includes the disposal of the machine being replaced
(GC#15194).

Item H: Ratify the fully executed Memorandum of Understanding between the Guadalupe County
Sheriff's Office and the Office of the Attorney General regarding the Internet Crimes

Against Children ("ICAC") Task -- H. Ratify the fully executed Memorandum of Understanding
between the Guadalupe County Sheriff's Office and the Office of the Attorney General

regarding the Internet Crimes Against Children ("ICAC") Task Force.

Item I: Pursuant to Chapter 614 of the Texas Government Code, the purchase of the
County-issued firearm at Fair Market Value by Michael Geary, who honorably retired from the
Guadalupe County Sheriff's Office [Vote: PASSED (5 Yes, 0 No)] -- |. Pursuant to Chapter 614
of the Texas Government Code, the purchase of the County-issued firearm at Fair Market Value
by Michael Geary, who honorably retired from the Guadalupe County Sheriff's Office on May
31, 2025.

Item I: The Contract Amendments extending the following Emergency Management Disaster
Services [Vote: PASSED (5 Yes, 0 No)] -- I. The Contract Amendments extending the following
Emergency Management Disaster Services: IFB 24-08, Fuel Supply; RFP 24-12, Emergency Shelter
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

for Emergency Management Personnel and Responders; IFB 24-13, Rental of Box or Flatbed
Truck; an

Item J: Authorization for the Sheriff to use County funds to provide materials and meals to
the Sheriff's Citizen Academy students. [Vote: PASSED (5 Yes, 0 No)] -- J. Authorization for
the Sheriff to use County funds to provide materials and meals to the Sheriff's Citizen
Academy students.

Item J: The quotes from Enhanced Voting for Ballot Scout software and Enhanced Remake
Station for the Elections Office. -- J. The quotes from Enhanced Voting for Ballot Scout
software and Enhanced Remake Station for the Elections Office.

Item K: The Service Agreement with Propertyroom.com for Auction Services for the Sheriff's
Office. [Vote: PASSED (5 Yes, 0 No)] -- K. The Service Agreement with Propertyroom.com for
Auction Services for the Sheriff's Office.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2025-06-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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