TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

SKIDMORE-TYNAN ISD (BEE COUNTY, TX)

SKIDMORE-TYNAN ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SKIDMORE-TYNAN ISD (Bee County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 770 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SKIDMORE-TYNAN ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-17

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SKIDMORE-TYNAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish Quorum

10: Consideration and Possible Approval of the Compensat
11: Consideration and Possible approval of 2026-2027 T-T
12: Consideration and Possible Approval of a Resolution

13: Consideration and Possible Approval of the Bee Count
14: Consideration and Possible Approval of a Resolution

15: Consideration and Possible Approval of a San Patrici

16: Consideration and Possible Approval for TASB-initiat

17: Consideration and Possible Approval of MOU with BCFS
18: Consideration and Possible Approval of RSSI Agreemen
19: Consideration and Possible Approval of Renewing MOU
2: Pledge of Allegiance and Invocation Attachments: ( 1

20: Consideration and Possible Approval or Renewing PTEC
21: Adjourn to closed/executive session

22: Reconvene to Open Session

23: Evaluation of Superintendent of Schools Attachments:

24: Consideration and Possible Action on Superintendent
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General

Action ltems

Executive Session

General
General

Action ltems

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General

PASSED (5-0)

Executive Session

General
General

PASSED (5-0)
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SKIDMORE-TYNAN ISD -- SKIDMORE-TYNAN ISD Board of Trustees Special Meeting (Continued)

25: Consideration and Possible Approval of Athletic Dire

26: Consideration and Possible Approval of Director of M

27: Consideration and Possible Approval of Director of C

28: Consideration and Possible Approval of Campus Princi
29: Consideration and Possible Approval to changes to Su
3: Public Forum Attachments: (1) 03 1 Public Forum IS

30: Discussion: Facilities Use Policy Attachments: (1)

31: Consideration and Possible Approval of a Resolution

32: Conduct Public Hearing to discuss 2026-2027 Budget a
33: Consideration and Possible Approval of Budget Amendm
34: Consideration and Possible Adoption of the 2026-2027
35: Consideration and Possible Approval of a Resolution

36: Consideration and Possible Adoption of an Ordinance
37: Consideration and Possible Approval of an Order of E
38: Consideration and Possible Approval of an Order Call
39: Confirmation of Next Regular Meeting: Monday, Septem
4: Superintendent's Report Attachments: (1) 04 1 Super
40: Adjournment

4.A: Enrollment

4.B: Facilities Update

4.C: Financial Update Attachments: (5) FINANCE STATEME
5: Consent Agenda Action Items Attachments: (1) 05 1Co
5.A: Consideration and Possible approval of Minutes: Reg

6: Acrisure Information Attachments: ( 1) 10 Acisure In

7: Budget Workshop Attachments: (1) 11 budget workshop
8: Review of 2026-2027 Student-Parent Handbook Attachmen

9: Consideration and Possible Approval of the 2026-2027

Action ltems
Action Items
Action Items
Action Items
Action Items
General
General
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
General
Reports
General
General
Reports
Reports
Consent
Consent
General
General
General

Action ltems

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General
General
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General
Reports
General
General
Reports
Reports
PASSED (5-0)
PASSED (5-0)
General
General
General

PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order
and Establish Quorum

Item 10: Consideration and Possible Approval of the Compensation Plan for the 2026-2027

School Year Attachments: (2 ) 14 1 COMPENSATION PLAN - ACTION SHEET 8/11/2026 at 4:01 PM
2026-2027 STISD Compensation Plan 8/11/2026 at 4:04 PM [Vote: PASSED (5 Yes, 0 No)] -- 10.
Consideration and Possible Approval of the Compensation Plan for the 2026-2027 School Year
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SKIDMORE-TYNAN ISD -- SKIDMORE-TYNAN ISD Board of Trustees Special Meeting (Continued)

Attachments: (2) 14 1 COMPENSATION PLAN - ACTION SHEET 8/11/2026 at 4:01 PM 2026-2027
STISD Compensation Plan 8/11/2026 at 4:04 PM

Item 11: Consideration and Possible approval of 2026-2027 T-TESS Appraisal Calendar and
Appraisers Attachments: (2 ) 15 1T-TESS Calendar AS 8/11/2026 at 7:57 PM TTESS mt 8/11/2026
at 4:04 PM [Vote: PASSED (5 Yes, 0 No)] -- 11. Consideration and Possible approval of

2026-2027 T-TESS Appraisal Calendar and Appraisers Attachments: (2 ) 15 1T-TESS Calendar AS
8/11/2026 at 7:57 PM TTESS mt 8/11/2026 at 4:04 PM

Item 12: Consideration and Possible Approval of a Resolution for the Extracurricular Status

of the Bee County 4-H Organization Attachments: (2 ) 16 1 Bee COUNTY Extracurricular 4-H
Resolution 8/11/2026 at 4:05 PM bee county res. 8/11/2026 at 4:14 PM [Vote: PASSED (5 Yes, 0
No)] -- 12. Consideration and Possible Approval of a Resolution for the Extracurricular

Status of the Bee County 4-H Organization Attachments: (2) 16 1 Bee COUNTY Extracurricular
4-H Resolution 8/11/2026 at 4:05 PM bee county res. 8/11/2026 at 4:

Item 13: Consideration and Possible Approval of the Bee County Extension Staff Appointment
as Adjunct Faculty to the District Attachments: (2 ) 17 1Bee 4-H Adjunct FacultyAS

8/11/2026 at 4:15 PM bee county afa 8/11/2026 at 4:14 PM [Vote: PASSED (5 Yes, 0 No)] -- 13.
Consideration and Possible Approval of the Bee County Extension Staff Appointment as Adjunct
Faculty to the District Attachments: (2 ) 17 1Bee 4-H Adjunct FacultyAS 8/11/2026 at 4:15

PM bee county afa 8/11/2026 at 4:14 PM

Item 14: Consideration and Possible Approval of a Resolution for the Extracurricular Status
of the San Patricio County 4-H Organization Attachments: (2 ) 18 1 San patricio COUNTY
Extracurricular 4-H Resolution 8/11/2026 at 4:16 PM san pat resolu 8/11/2026 at 4:16 PM
[Vote: PASSED (5 Yes, 0 No)] -- 14. Consideration and Possible Approval of a Resolution for
the Extracurricular Status of the San Patricio County 4-H Organization Attachments: (2 ) 18
1 San patricio COUNTY Extracurricular 4-H Resolution 8/11/2026 at 4:16 PM san pat resol

Item 15: Consideration and Possible Approval of a San Patricio County Extension Staff
Appointment as Adjunct Faculty to the District Attachments: (2 ) 19 1San pat 4-H Adjunct
FacultyAS 8/11/2026 at 4:18 PM san pat afa 8/11/2026 at 4:18 PM [Vote: PASSED (5 Yes, 0 No)]
-- 15. Consideration and Possible Approval of a San Patricio County Extension Staff
Appointment as Adjunct Faculty to the District Attachments: (2 ) 19 1San pat 4-H Adjunct
FacultyAS 8/11/2026 at 4:18 PM san pat afa 8/11/2026 at 4:18 PM

Item 16: Consideration and Possible Approval for TASB-initiated localized updates: Policy

Update 127, affecting local policies Attachments: ( 2 ) 20 1Policy Update 127 AS 8/11/2026

at 4:21 PM 127_LocalPolicyComparisonPacket 8/11/2026 at 4:21 PM [Vote: PASSED (5 Yes, 0 No)]
-- 16. Consideration and Possible Approval for TASB-initiated localized updates: Policy

Update 127, affecting local policies Attachments: ( 2 ) 20 1Policy Update 127 AS 8/11/2026

at 4:21 PM 127_LocalPolicyComparisonPacket 8/11/2026 at 4:21 PM

Item 17: Consideration and Possible Approval of MOU with BCFS Health and Human Services
Attachments: (2 ) bcfs mou AS 8/11/2026 at 4:35 PM BCFS mou 8/11/2026 at 4:31 PM [Vote:
PASSED (5 Yes, 0 No)] -- 17. Consideration and Possible Approval of MOU with BCFS Health and
Human Services Attachments: ( 2 ) bcfs mou AS 8/11/2026 at 4:35 PM BCFS mou 8/11/2026 at
4:31 PM

Item 18: Consideration and Possible Approval of RSSI Agreement Attachments: (2 ) RSSI
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SKIDMORE-TYNAN ISD -- SKIDMORE-TYNAN ISD Board of Trustees Special Meeting (Continued)

Agreement AS 8/11/2026 at 4:34 PM RSSI 8/11/2026 at 4:34 PM [Vote: PASSED (5 Yes, 0 No)] --
18. Consideration and Possible Approval of RSSI Agreement Attachments: ( 2 ) RSSI Agreement
AS 8/11/2026 at 4:34 PM RSSI 8/11/2026 at 4:34 PM

Item 19: Consideration and Possible Approval of Renewing MOU with Del Mar College for Dual
Credit Attachments: (2 ) 21 1del mar mou AS 8/11/2026 at 4:38 PM FY 2026-2028 MOU for
Skidmore-Tynan ISD Dual Enrollment Agreement Exchange - unsigned 8/11/2026 at 4:37 PM [Vote:
PASSED (5 Yes, 0 No)] -- 19. Consideration and Possible Approval of Renewing MOU with Del

Mar College for Dual Credit Attachments: (2 ) 21 1del mar mou AS 8/11/2026 at 4:38 PM FY
2026-2028 MOU for Skidmore-Tynan ISD Dual Enrollment Agreement Exchange - unsigned 8/

Item 2: Pledge of Allegiance and Invocation Attachments: (1) 02 1 Pledge and Invocation
8/11/2026 at 3:49 PM -- 2. Pledge of Allegiance and Invocation Attachments: (1) 02 1
Pledge and Invocation 8/11/2026 at 3:49 PM

Item 20: Consideration and Possible Approval or Renewing PTECH MOU with Del Mar College for

Dual Credit Attachments: ( 2 ) del mar PTECH mou AS 8/11/2026 at 7:58 PM FY 2026-2028 PTECH
MOU for Skidmore-Tynan ISD Dual Enroliment Agreement Exchange - unsigned 8/11/2026 at 4:39

PM [Vote: PASSED (5 Yes, 0 No)] -- 20. Consideration and Possible Approval or Renewing PTECH
MOU with Del Mar College for Dual Credit Attachments: (2 ) del mar PTECH mou AS 8/11/2026

at 7:58 PM FY 2026-2028 PTECH MOU for Skidmore-Tynan ISD Dual Enrollment Agreement Exchange

Item 21: Adjourn to closed/executive session -- 21. Adjourn to closed/executive session
Item 22: Reconvene to Open Session -- 22. Reconvene to Open Session

Item 23: Evaluation of Superintendent of Schools Attachments: ( 1) 08 1 Superintendent
Evaluation AS 8/11/2026 at 4:40 PM -- 23. Evaluation of Superintendent of Schools
Attachments: (1) 08 1 Superintendent Evaluation AS 8/11/2026 at 4:40 PM

Item 24: Consideration and Possible Action on Superintendent Contract Attachments: (1) 09
1Superintendent contract 8/11/2026 at 7:59 PM [Vote: PASSED (5 Yes, 0 No)] -- 24.
Consideration and Possible Action on Superintendent Contract Attachments: (1) 09
1Superintendent contract 8/11/2026 at 7:59 PM

Item 25: Consideration and Possible Approval of Athletic Director Report Attachments: (1)
ADR AS 8/11/2026 at 5:06 PM [Vote: PASSED (5 Yes, 0 No)] -- 25. Consideration and Possible
Approval of Athletic Director Report Attachments: (1) ADR AS 8/11/2026 at 5:06 PM

Item 26: Consideration and Possible Approval of Director of Maintenance and Operations
Report Attachments: (1) ODR AS 8/11/2026 at 5:15 PM [Vote: PASSED (5 Yes, 0 No)] -- 26.
Consideration and Possible Approval of Director of Maintenance and Operations Report
Attachments: (1) ODR AS 8/11/2026 at 5:15 PM

Item 27: Consideration and Possible Approval of Director of Cafeteria & Food Management
Report Attachments: (1) FSR AS 8/11/2026 at 5:15 PM [Vote: PASSED (5 Yes, 0 No)] -- 27.
Consideration and Possible Approval of Director of Cafeteria & Food Management Report
Attachments: (1) FSR AS 8/11/2026 at 5:15 PM

Item 28: Consideration and Possible Approval of Campus Principals Report Attachments: (1)
CPR AS 8/11/2026 at 5:16 PM [Vote: PASSED (5 Yes, 0 No)] -- 28. Consideration and Possible
Approval of Campus Principals Report Attachments: (1) CPR AS 8/11/2026 at 5:16 PM
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SKIDMORE-TYNAN ISD -- SKIDMORE-TYNAN ISD Board of Trustees Special Meeting (Continued)

Item 29: Consideration and Possible Approval to changes to Superintendent Authority to Hire
Personnel and Accept Resignations During Summer Months Attachments: (1) DC local super
changes AS 8/11/2026 at 5:21 PM [Vote: PASSED (5 Yes, 0 No)] -- 29. Consideration and
Possible Approval to changes to Superintendent Authority to Hire Personnel and Accept
Resignations During Summer Months Attachments: (1) DC local super changes AS 8/11/2026 at
5:21 PM

Item 3: Public Forum Attachments: (1) 03 1 Public Forum IS 8/11/2026 at 3:50 PM -- 3.
Public Forum Attachments: ( 1) 03 1 Public Forum IS 8/11/2026 at 3:50 PM

Item 30: Discussion: Facilities Use Policy Attachments: ( 1 ) Board Discussion 8/11/2026 at
5:27 PM -- 30. Discussion: Facilities Use Policy Attachments: (1) Board Discussion
8/11/2026 at 5:27 PM

Item 31: Consideration and Possible Approval of a Resolution by the Board of Trustees of the
Skidmore-Tynan Independent School District providing for the Defeasance and Calling for
Redemption of certain currently Outstanding District Obligations; Directing that the Board
Secretary or Designee, Effectuate the Redemption of these Obligations; Authorizing the
Execution of an Escrow Agreement; and other Matter [Vote: PASSED (5 Yes, 0 No)] -- 31.
Consideration and Possible Approval of a Resolution by the Board of Trustees of the
Skidmore-Tynan Independent School District providing for the Defeasance and Calling for
Redemption of certain currently Outstanding District Obligations

Item 32: Conduct Public Hearing to discuss 2026-2027 Budget and Tax Rate Attachments: (2)
PUBLIC HEARING- ACTION SHEET 8/11/2026 at 5:57 PM scan_ashley.santry 2026-08-11-17-44-31
8/11/2026 at 8:00 PM [Vote: PASSED (5 Yes, 0 No)] -- 32. Conduct Public Hearing to discuss
2026-2027 Budget and Tax Rate Attachments: ( 2 ) PUBLIC HEARING- ACTION SHEET 8/11/2026 at
5:57 PM scan_ashley.santry_2026-08-11-17-44-31 8/11/2026 at 8:00 PM

Item 33: Consideration and Possible Approval of Budget Amendment(s) Attachments: (1)

BUDGET AMENDMENT- ACTION SHEET 8/17/2026 at 1:21 PM [Vote: PASSED (5 Yes, 0 No)] -- 33.
Consideration and Possible Approval of Budget Amendment(s) Attachments: (1) BUDGET
AMENDMENT- ACTION SHEET 8/17/2026 at 1:21 PM

Item 34: Consideration and Possible Adoption of the 2026-2027 Budget Attachments: (2)

ADOPT BUDGET - ACTION SHEET 8/11/2026 at 5:58 PM PROPOSED BUDGET 26-27 8/11/2026 at 6:04 PM
[Vote: PASSED (5 Yes, 0 No)] -- 34. Consideration and Possible Adoption of the 2026-2027

Budget Attachments: (2 ) ADOPT BUDGET - ACTION SHEET 8/11/2026 at 5:58 PM PROPOSED BUDGET
26-27 8/11/2026 at 6:04 PM

Item 35: Consideration and Possible Approval of a Resolution authorizing adoption of an
Interest and Sinking fund tax rate in excess of the minimum rate required to service

District debt pursuant to Texas Tax Code 26.05(a-1) Attachments: (2 ) I1&S res 8/11/2026 at
8:06 PM STISD SB 1453 Resolution - Adoption of Tax Rate in Excess of the Minimum Rate
Required to Service District Debt 8/11/2026 at 5:58 PM [Vote: PASSED (5 Yes, 0 No)] -- 35.
Consideration and Possible Approval of a Resolution authorizing adoption of an Interest and
Sinking fund tax rate in excess of the minimum rate required to service District debt
pursuant to Texas Tax Code 26.05(a-1) Attachments: (2) |

Item 36: Consideration and Possible Adoption of an Ordinance for a Tax Rate for Fiscal Year
2026 Attachments: ( 2 ) 08 1 Ordinance for a tax rate for FY 26-27 8/11/2026 at 6:17 PM
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SKIDMORE-TYNAN ISD -- SKIDMORE-TYNAN ISD Board of Trustees Special Meeting (Continued)

Ordinance for Setting Tax Rate 8/11/2026 at 6:18 PM [Vote: PASSED (5 Yes, 0 No)] -- 36.
Consideration and Possible Adoption of an Ordinance for a Tax Rate for Fiscal Year 2026
Attachments: (2 ) 08 1 Ordinance for a tax rate for FY 26-27 8/11/2026 at 6:17 PM Ordinance
for Setting Tax Rate 8/11/2026 at 6:18 PM

Item 37: Consideration and Possible Approval of an Order of Election for a Voter Approval

Tax Ratification Election to be held November 3, 2026 Attachments: (1) 06 1AS ORDER
CALLING A VATRE ELECTION 8/11/2026 at 6:28 PM [Vote: PASSED (5 Yes, 0 No)] -- 37.
Consideration and Possible Approval of an Order of Election for a Voter Approval Tax

Ratification Election to be held November 3, 2026 Attachments: ( 1) 06 1AS ORDER CALLING A
VATRE ELECTION 8/11/2026 at 6:28 PM

Item 38: Consideration and Possible Approval of an Order Calling a School Board Trustee

Election Attachments: (1) 06 1AS ORDER CALLING A SCHOOL BOARD TRUSTEE ELECTION 8/11/2026
at 8:01 PM [Vote: PASSED (5 Yes, 0 No)] -- 38. Consideration and Possible Approval of an

Order Calling a School Board Trustee Election Attachments: (1) 06 1AS ORDER CALLING A

SCHOOL BOARD TRUSTEE ELECTION 8/11/2026 at 8:01 PM

Item 39: Confirmation of Next Regular Meeting: Monday, September 14, 2026, 6:00 p.m. -- 39.
Confirmation of Next Regular Meeting: Monday, September 14, 2026, 6:00 p.m.

Item 4: Superintendent's Report Attachments: (1) 04 1 Superintendent's Report IS 8/11/2026
at 3:51 PM -- 4. Superintendent's Report Attachments: (1) 04 1 Superintendent's Report IS
8/11/2026 at 3:51 PM

Item 40: Adjournment -- 40. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SKIDMORE-TYNAN
ISD (Bee County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. st bobcat s. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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