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ATHENS ISD (HENDERSON COUNTY, TX)

ATHENS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ATHENS ISD (Henderson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
2,947 residents

MEETING DATE
2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ATHENS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ATHENS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

I: Call to Order/Certify Notice/Establish Quorum Attachm

II: Invocation

Ill: Pledge of Allegiance

IV: Audience Participation ( Board Policy BED(LEGAL,LOC
IX: Executive Session Discussion

IX.A: Employment/Resignations of Contract Employees - Te
IX.B: Discussing Purchase, Exchange, Lease, or Value of
IX.C: Annual Superintendent Evaluation and Contract Cons
V: Public Hearing to Discuss the Proposed 2026-2027 Budg
VI: Information/Discussion Items

VI.A: Administrative Report - Legislative and Facilities

VI.B: House Bill 2 Required Report of Special Education
VI.C: Annual SHAC (School Health Advisory Council) Repor
VII: Action Items

VII.A: Consider Guaranteed Maximum Price and Design Buil
VII.B: Consider Final Budget Amendment(s) for 2025-2026

VII.C: Adopt Budget for Fiscal Year 2026-2027 Attachment

CATEGORY / FISCAL NOTE
Action Items
General

General

Consent
Executive Session
Action Items
General

Action Items
Public Hearing
General

Reports

Reports

Reports

Action Items
Action Items
Action Items

Action ltems
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ACTION / VOTE
PASSED (7-0)
General
General
PASSED (7-0)
Executive Session
PASSED (7-0)
General
PASSED (7-0)
Public Hearing
General
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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ATHENS ISD -- ATHENS ISD Board of Trustees Regular Meeting (Continued)

VII.D: Consider 2026-2027 Compensation Plan Including St
VII.E: Consider Amendment to the 2026-2027 School Calend
VII.F: Consider Renewal of the District of Innovation (D
VII.G: Consider Expenditures Over $50,000 - Purchase of
VII.H: Consider Expenditures Over $50,000 - Purchase of
VIII: Consent Agenda

VII.I: Consider Adoption of TASB Localized Policy Update
VIIILA: Minutes of the Regular Meeting Held on May 19, 2
VIII.B: Financial Statements for the Month of May 2026 A
VIII.C: Consider Appointment of Henderson County Extensi
X: Executive Session Action

XI: Adjourn

Action ltems
Action Items
Action Items
Action Items
Action Items
Consent
Action ltems
Consent
Reports
Consent
Action Items

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order/Certify Notice/Establish Quorum Attachments: ( 1) Strategic Plan
2025-2030 [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order/Certify Notice/Establish Quorum
Attachments: ( 1) Strategic Plan 2025-2030

Item II: Invocation -- 1l. Invocation
Item III: Pledge of Allegiance -- Ill. Pledge of Allegiance

Item 1V: Audience Participation ( Board Policy BED(LEGAL,LOCAL) (Limited to agenda items at
Special meetings) Persons who have signed up before the meeting may make comments not to
exceed three minutes. No concerns or charges regarding a District employee may be made
during this session. [Vote: PASSED (7 Yes, 0 No)] -- IV. Audience Participation ( Board

Policy BED(LEGAL,LOCAL) (Limited to agenda items at Special meetings) Persons who have
signed up before the meeting may make comments not to exceed three minutes. No concerns or
charges regarding a Distr

Iltem IX: Executive Session Discussion -- IX. Executive Session Discussion

Item IX.A: Employment/Resignations of Contract Employees - Texas Gov't Code 551.074 [Vote:
PASSED (7 Yes, 0 No)] -- IX.A. Employment/Resignations of Contract Employees - Texas Gov't
Code 551.074

Item IX.B: Discussing Purchase, Exchange, Lease, or Value of Real Property - Texas Gov't
Code 551.072 -- IX.B. Discussing Purchase, Exchange, Lease, or Value of Real Property -
Texas Gov't Code 551.072

Item IX.C: Annual Superintendent Evaluation and Contract Consideration - Texas Gov't Code
551.074 [Vote: PASSED (7 Yes, 0 No)] -- IX.C. Annual Superintendent Evaluation and Contract
Consideration - Texas Gov't Code 551.074

Item V: Public Hearing to Discuss the Proposed 2026-2027 Budget and Proposed Tax Rate
Attachments: ( 2 ) Hearing Sheet Budget Adoption NOTICE OF PUBLIC MEETING TO DISCUSS BUDGET
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ATHENS ISD -- ATHENS ISD Board of Trustees Regular Meeting (Continued)

06082026 -- V. Public Hearing to Discuss the Proposed 2026-2027 Budget and Proposed Tax Rate
Attachments: ( 2 ) Hearing Sheet Budget Adoption NOTICE OF PUBLIC MEETING TO DISCUSS BUDGET
06082026

Item VI: Information/Discussion Items -- VI. Information/Discussion ltems

Item VI.A: Administrative Report - Legislative and Facilities Updates -- VI.A.
Administrative Report - Legislative and Facilities Updates

Item VI.B: House Bill 2 Required Report of Special Education Student Outcomes -- VI.B. House
Bill 2 Required Report of Special Education Student Outcomes

Item VI.C: Annual SHAC (School Health Advisory Council) Report -- VI.C. Annual SHAC (School
Health Advisory Council) Report

Item VII: Action Items [Vote: PASSED (7 Yes, 0 No)] -- VII. Action Items

Item VII.A: Consider Guaranteed Maximum Price and Design Build Contract Amendment from
Paragon Sports Construction for the Covered Pavilion from the 2025 Bond Program Attachments:
(1) actionsheet-GMP-6.22.2026 [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Consider Guaranteed
Maximum Price and Design Build Contract Amendment from Paragon Sports Construction for the
Covered Pavilion from the 2025 Bond Program Attachments: ( 1 ) actionsheet-GMP-6.22.2026

Item VII.B: Consider Final Budget Amendment(s) for 2025-2026 Attachments: ( 1) actionsheet
final budget amendment 06222026 [Vote: PASSED (7 Yes, 0 No)] -- VII.B. Consider Final Budget
Amendment(s) for 2025-2026 Attachments: ( 1) actionsheet final budget amendment 06222026

Item VII.C: Adopt Budget for Fiscal Year 2026-2027 Attachments: ( 1) actionsheet Proposed
Budget Approval for 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- VII.C. Adopt Budget for Fiscal
Year 2026-2027 Attachments: ( 1) actionsheet Proposed Budget Approval for 2026-2027

Item VII.D: Consider 2026-2027 Compensation Plan Including Stipends [Vote: PASSED (7 Yes, 0
No)] -- VII.D. Consider 2026-2027 Compensation Plan Including Stipends

Item VII.E: Consider Amendment to the 2026-2027 School Calendar Attachments: (2)
actionsheet-2026-2027 School Calendar amendment Calendar 2026-2027-Amended-6.22.26 [Vote:
PASSED (7 Yes, 0 No)] -- VII.E. Consider Amendment to the 2026-2027 School Calendar
Attachments: ( 2 ) actionsheet-2026-2027 School Calendar amendment Calendar
2026-2027-Amended-6.22.26

Item VII.F: Consider Renewal of the District of Innovation (DOI) Plan Attachments: ( 2)
actionsheet - DOl Renewal June 2026 District of Innovation Plan 2026-Draft [Vote: PASSED (7
Yes, 0 No)] -- VII.F. Consider Renewal of the District of Innovation (DOI) Plan Attachments:
(2) actionsheet - DOI Renewal June 2026 District of Innovation Plan 2026-Draft

Item VII.G: Consider Expenditures Over $50,000 - Purchase of Secondary Instructional and
Intervention Programs Attachments: ( 1) Sec purchases [Vote: PASSED (7 Yes, 0 No)] --
VII.G. Consider Expenditures Over $50,000 - Purchase of Secondary Instructional and
Intervention Programs Attachments: ( 1) Sec purchases

Item VII.H: Consider Expenditures Over $50,000 - Purchase of Elementary Instructional and
Intervention Programs Attachments: ( 2 ) actionsheet - IXL June 2026 IXL Contract
(2026-2027) [Vote: PASSED (7 Yes, 0 No)] -- VII.H. Consider Expenditures Over $50,000 -
Purchase of Elementary Instructional and Intervention Programs Attachments: (2)
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ATHENS ISD -- ATHENS ISD Board of Trustees Regular Meeting (Continued)

actionsheet - IXL June 2026 IXL Contract (2026-2027)
Item VIII: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VIII. Consent Agenda

Item VII.I: Consider Adoption of TASB Localized Policy Update 127 BJCF(Local):
Superintendent-Nonrenewal CAA(Local): Fiscal Management Goals and Objectives-Financial
Ethics DC(Local): Employment Practices DH(Local): Employee Standards of Conduct DP(Local):
Personnel Positions DPA(Local): Personnel Positions-Principals DPB(Local): Personnel
Positions-Other Personnel Positions EHBB(Local): Special Programs-Gift [Vote: PASSED (7 Yes,
0 No)] -- VII.I. Consider Adoption of TASB Localized Policy Update 127 BJCF(Local):
Superintendent-Nonrenewal CAA(Local): Fiscal Management Goals and Objectives-Financial
Ethics DC(Local): Employment Practices DH(Local): Employee Standards of Conduct

Item VIII.A: Minutes of the Regular Meeting Held on May 19, 2026 Attachments: (1)
Minutes-5.19.26 [Vote: PASSED (7 Yes, 0 No)] -- VIII.A. Minutes of the Regular Meeting Held
on May 19, 2026 Attachments: (1) Minutes-5.19.26

Item VIII.B: Financial Statements for the Month of May 2026 Attachments: ( 1) Financial
Report-6.22.26 -- VIII.B. Financial Statements for the Month of May 2026 Attachments: (1)
Financial Report-6.22.26

Item VIII.C: Consider Appointment of Henderson County Extension Agents as Adjunct Faculty
Members of Athens ISD for the 2026-2027 School Year Attachments: ( 1) consentsheet-4-H
staff-6.22.26 [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Consider Appointment of Henderson
County Extension Agents as Adjunct Faculty Members of Athens ISD for the 2026-2027 School
Year Attachments: ( 1) consentsheet-4-H staff-6.22.26

Item X: Executive Session Action [Vote: PASSED (7 Yes, 0 No)] -- X. Executive Session Action

Item XI: Adjourn -- XI. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ATHENS ISD
(Henderson County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. at hensi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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