TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 06- 25

FORT WORTH ISD (TARRANT COUNTY, TX)

FORT WORTH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FORT WORTH ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 67,491 residents 2024-06-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FORT WORTH ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2024-06-25
Total Indexed Docket Items 124 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FORT WORTH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM Action Items PASSED (9-0)
10: ACTION ITEMS Action ltems PASSED (9-0)
10.A: ltem/ltems Removed from Consent Agenda Consent PASSED (9-0)
10.B: Personnel General General
10.B.1: Executive Director of Maintenance Services General General
10.B.2: Deputy Superintendent of Learning and Leading General General
10.C: Administrative Services, Dr. Karen Molinar, Deputy General General
10.C.1: Legal and District Records Management, Lynda Jac General General
10.C.1.a: Approve Proposed Termination of Certain Probat Action Items PASSED (9-0)
10.C.1.b: Approve Proposed Termination of Certain Contin Action Items PASSED (9-0)
10.C.1.c: Approve Proposed Termination of Certain Term C Action Items PASSED (9-0)
10.C.1.d: Consider and Take Action to Void the Contract Action Items PASSED (9-0)
10.C.2: Business and Finance, Carmen Arrieta-Candelaria, General General
10.C.2.a: Approve Resolution Between Fort Worth Independ Action Items PASSED (9-0)
10.C.2.b: Approve the Purchase of Property, Boiler and M General General
10.C.3: Strategic Initiatives and Partnerships, Dr. Davi General General
10.C.3.a: Approval of the 2024-2025 Budget for the Leade General General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

10.C.3.b: Approve Authorization for Fort Worth After Sch
10.D: Learning and Leading Service Networks

10.D.1: Service Network #4, Dr. Tamekia Brown, Associate
10.D.1.a: Approve Authorization to Negotiate and Award C
10.D.1.b: Approve Contract Renewal for Contracted Studen
10.E: Operations, Kellie Spencer, Deputy Superintendent

10.E.1: Operations, Carl Alfred, Senior Officer Operatio

10.E.1.a: Approve Lawn Mowing Services for Campuses and

10.E.1.b: Approve Purchase of Warehouse Supplies Attachm

10.E.1.c: Approve Purchase of Operations Parts, Supplies
10.E.1.d: Approve LED Lighting Conversion for High Schoo
10.E.2: Capital Improvement Program, Kellie Spencer, Dep
10.E.2.a: Approve Authorization to Negotiate with a Cons
10.E.2.b: Approve Authorization to Negotiate with a Cons
10.E.3: Athletics, Jimmy Calderon, Executive Director
10.E.3.a: Approve Purchase of Athletics Uniforms, Suppli
10.E.4: Transportation, Myron Wilson, Executive Director
10.E.4.a: Approve Purchase of Fleet Parts, Supplies, and
10.F: Approve Waiver of Provision of Board Policy CW (LO
11: ADJOURN (OTHER)

2: PLEDGES, VISION, AND MISSION

3: PUBLIC COMMENT

General
General
General
Action Items
Action ltems
General
General
General
General
Action Items
General
General
General
General
General
Action ltems
General
Action ltems
Action Items
General
General

Public Hearing

General
General
General
PASSED (9-0)
PASSED (9-0)
General
General
General
General
PASSED (9-0)
General
General
General
General
General
PASSED (9-0)
General
PASSED (9-0)
PASSED (9-0)
General
General

Public Hearing

4: PRESENTATIONS Reports Reports
4.A: End of the Year Academic Achievements General General
5: BOARD COMMITTEE REPORT Attachments: (1) Board Commi Reports Reports
6: SUPERINTENDENT REPORT Attachments: (1) June 2024 Su Reports Reports
7: COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRE¢neral General

8: EXECUTIVE SESSION The Board will convene in closed se Executive Session Executive Session

8.A: Seek the Advice of Attorneys (Texas Government Code General General
8.B: Deliberation Regarding the Appointment, Employment, Action Items PASSED (9-0)
8.B.1: Executive Director of Maintenance Services General General
8.B.2: Deputy Superintendent of Learning and Leading General General
8.C: Security Implementation (Texas Government Code Sec. 551 General General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

8.D: Real Property (Texas Government Code Sec. 551.072) General General
9: CONSENT AGENDA ITEMS (Action by the Board of Educatio Consent PASSED (9-0)
9.A: Board of Education Meeting Minutes Attachments: ( 1 Consent PASSED (9-0)
9.A.1: May 14, 2024 Minutes Attachments: ( 1) May 14, 2 Consent PASSED (9-0)
9.A.2: May 28, 2024 Minutes Attachments: ( 1) May 28, 2 Consent PASSED (9-0)
9.B: Governance and Strategic Communications, Toni Cordo General General
9.B.1: Approve Ratification of Rental Audio and Visual E General General
9.C: Administrative Services, Dr. Karen Molinar, Deputy General General
9.C.1: Business and Finance, Carmen Arrieta-Candelaria, General General
9.C.1.a: Amend THRIVE North Texas Agreement for OD Wyatt General General
9.C.1.b: Approve Final Budget Amendment for Fiscal Year Reports Reports
9.C.2: Strategic Initiatives and Partnerships, Dr. David General General
9.C.2.a: Approve Memorandum of Understanding to Provide General General
9.C.2.b: Approve Memorandum of Understanding with Art of General General
9.C.2.c: Approve Authorization to Negotiate and Enter in Action Items PASSED (9-0)
9.C.2.d: Approve Authorization for Fort Worth After Scho General General
9.C.2.e: Approve the Purchase of the School Choice Modul Action Items PASSED (9-0)
9.C.2.f: Approve Renewal of a Technical Assistance Contr Action Items PASSED (9-0)
9.D: Learning and Leading Service Networks General General
9.D.1: Service Network #2, Charles Garcia, Associate Sup General General
9.D.1.a: Approve 2024 Texas Success Initiative Assessmen General General
9.D.1.b: Approve Purchase of AP Science Instructional Ma General General
9.D.1.c: Approve Purchase of a 3-Year District Subscript General General
9.D.1.d: Approve Purchase of State Adopted Mathematics | General General
9.D.2: Service Network #3, Dr. Gracie Guerrero, Associat General General
9.D.2.a: Approve Memorandum of Understanding Between For General General
9.D.2.b: Approve Memorandum of Understanding Between For General General
9.D.2.c: Approve Memorandum of Understanding Between For General General
9.D.2.d: Approve Ratification for Professional Developme General General
9.D.2.e: Approve Purchase of State Adopted Instructional Action Items PASSED (9-0)
9.D.3: Service Network #4, Dr. Tamekia Brown, Associate General General
9.D.3.a: Approve Agreement Between Fort Worth Independen General General
9.D.3.b: Approve Purchase for New Early Childhood Specia General General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

9.D.3.c: Approve Purchase of Instructional Training for Action Items PASSED (9-0)
9.D.3.d: Approve Purchase of Sign Language Interpreting Public Hearing Public Hearing
9.D.3.e: Approve Payment of MTSS (Multi-Tiered System of General General
9.D.3.f: Approve Contract to Provide Mentorship/Programm Action Items PASSED (9-0)
9.D.3.g: Approve One-Year Renewal with Provider for Stud Action ltems PASSED (9-0)
9.D.3.h: Approve Memorandum of Understanding Between For General General
9.D.3.i: Approve Memorandum of Understanding to Purchase General General
9.D.3.j: Approve Memorandum of Understanding for Childre General General
9.D.3.k: Approve Memorandum of Understanding Between For General General
9.D.3.1: Approve Memorandum of Agreement Between Fort Wo General General
9.D.3.m: Approve Memorandum of Understanding (MOU) Betwe General General

9.E: Operations, Kellie Spencer, Deputy Superintendent General General
9.E.1: Technology, Ramesh Krishnamurthy, Chief Informati General General
9.E.l.a: Approve Software Contract Renewal to Support th Action Items PASSED (9-0)
9.E.1.b: Approve Wireless Cellular Voice, Data and Hotsp General General
9.E.1.c: Approve Renewal of Annual Maintenance and Suppo General General
9.E.1.d: Approve Renewal of Provider for Plain Old Telep General General
9.E.1.e: Approve Renewal of Identity Management and Sing General General
9.E.1.f: Approve Renewal of Unified Communications Sessi General General
9.E.1.g: Approve Ratification for Renewal of Help Desk C General General
9.E.1.h: Approve Ratification for Renewal of Disaster Re General General
9.E.1.i: Approve Ratification Purchase of Renewal Licens General General
9.E.1.j: Approve Ratification of Renewal of Microsoft En General General
9.E.2: Operations, Carl Alfred, Senior Officer Operation General General
9.E.2.a: Approve Purchase of Heating, Ventilation, and A General General
9.E.2.b: Approve Rental of Custodial Supplies Attachment General General
9.E.2.c: Approve Cell Service Contract for Use with Glob Action Items PASSED (9-0)
9.E.2.d: Approve Ratification to Pay (HVAC) Heating, Ven General General
9.E.2.e: Approve Ratification of (HVAC) Heating, Ventila General General
9.E.2.f: Approve Ratification of Emergency Purchase of E General General
9.E.2.g: Approve Gas Line Testing Services and Repairs f General General
9.E.2.h: Approve Fire Alarm System Replacement at Sagamo General General
9.E.3: Child Nutrition, Pamela Watson, Executive Directo General General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

9.E.3.a: Approve Software Maintenance Services Used by t General General
9.E.4: Facility Planning and Rental, Mike Naughton, Exec General General
9.E.4.a: Approve Authorization to Negotiate and Enter in General General
9.E.4.b: Approve Interlocal Agreement Between Fort Worth General General
9.E.5: Capital Improvement Program, Kellie Spencer, Depu General General
9.E.5.a: Approve Authorization to Enter into a Contract Action Items PASSED (9-0)
9.E.5.b: Approve Authorization to Enter into a Contract Action Items PASSED (9-0)
9.E.5.c: Approve the Closeout of the Contract with SDB C Action Items PASSED (9-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM [Vote: PASSED (9 Yes, 0 No)] --
1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM

Item 10: ACTION ITEMS [Vote: PASSED (9 Yes, 0 No)] -- 10. ACTION ITEMS

Item 10.A: Item/Items Removed from Consent Agenda [Vote: PASSED (9 Yes, 0 No)] -- 10.A.
Item/ltems Removed from Consent Agenda

Iltem 10.B: Personnel -- 10.B. Personnel

Item 10.B.1: Executive Director of Maintenance Services -- 10.B.1. Executive Director of
Maintenance Services

Item 10.B.2: Deputy Superintendent of Learning and Leading -- 10.B.2. Deputy Superintendent
of Learning and Leading

Item 10.C: Administrative Services, Dr. Karen Molinar, Deputy Superintendent -- 10.C.
Administrative Services, Dr. Karen Molinar, Deputy Superintendent

Item 10.C.1: Legal and District Records Management, Lynda Jackson, Senior Counsel -- 10.C.1.
Legal and District Records Management, Lynda Jackson, Senior Counsel

Item 10.C.1.a: Approve Proposed Termination of Certain Probationary Contract Employees for
Good Cause Pursuant of Chapter 21 of the Texas Education Code [Vote: PASSED (9 Yes, 0 No)]
--10.C.1.a. Approve Proposed Termination of Certain Probationary Contract Employees for
Good Cause Pursuant of Chapter 21 of the Texas Education Code

Item 10.C.1.b: Approve Proposed Termination of Certain Continuing Contract Employees for
Good Cause Pursuant to Chapter 21 of the Texas Education Code [Vote: PASSED (9 Yes, 0 No)]
-- 10.C.1.b. Approve Proposed Termination of Certain Continuing Contract Employees for Good
Cause Pursuant to Chapter 21 of the Texas Education Code

Item 10.C.1.c: Approve Proposed Termination of Certain Term Contract Employees for Good
Cause Pursuant to Chapter 21 of the Texas Education Code [Vote: PASSED (9 Yes, 0 No)] --
10.C.1.c. Approve Proposed Termination of Certain Term Contract Employees for Good Cause
Pursuant to Chapter 21 of the Texas Education Code

Item 10.C.1.d: Consider and Take Action to Void the Contract of Certain Employees for Lack
of Texas Educator Certificate Pursuant to Chapter 21 of the Texas Education Code [Vote:
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

PASSED (9 Yes, 0 No)] -- 10.C.1.d. Consider and Take Action to Void the Contract of Certain
Employees for Lack of Texas Educator Certificate Pursuant to Chapter 21 of the Texas
Education Code

Iltem 10.C.2: Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer --
10.C.2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

Iltem 10.C.2.a: Approve Resolution Between Fort Worth Independent School District and TASB
Energy Cooperative Attachments: (2 ) TASB Energy Cooperative Agreement [Vote: PASSED (9
Yes, 0 No)] -- 10.C.2.a. Approve Resolution Between Fort Worth Independent School District
and TASB Energy Cooperative Attachments: ( 2 ) TASB Energy Cooperative Agreement

Iltem 10.C.2.b: Approve the Purchase of Property, Boiler and Machinery, Terrorism (Including
Active Shooter) Flood, Cyber, Cyber Crime, Fleet, General Liability, and UIL Insurance with
Girls Flag Football Policy; Approve Set Aside Reserves to Pay Deductibles Attachments: (1)
Insurance Premiums -- 10.C.2.b. Approve the Purchase of Property, Boiler and Machinery,
Terrorism (Including Active Shooter) Flood, Cyber, Cyber Crime, Fleet, General Liability,

and UIL Insurance with Girls Flag Football Policy; Approve Set Aside Reserves to Pay

Item 10.C.3: Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic
Initiatives and Partnerships -- 10.C.3. Strategic Initiatives and Partnerships, Dr. David
Saenz, Chief of Strategic Initiatives and Partnerships

Item 10.C.3.a: Approval of the 2024-2025 Budget for the Leadership Academy Network/ Texas
Wesleyan University Management Team Attachments: ( 2 ) Leadership Academy Network - Texas
Wesleyan University Texas Wesleyan University Operations Cost -- 10.C.3.a. Approval of the
2024-2025 Budget for the Leadership Academy Network/ Texas Wesleyan University Management
Team Attachments: ( 2 ) Leadership Academy Network - Texas Wesleyan University Texas
Wesleyan University Operations Cost

Item 10.C.3.b: Approve Authorization for Fort Worth After School (FWAS) to Enter
Requisitions for Provision of Full-Service Providers for the 2024-2025 School Year
Attachments: (1) Full Service Providers for Fort Worth After School -- 10.C.3.b. Approve
Authorization for Fort Worth After School (FWAS) to Enter Requisitions for Provision of
Full-Service Providers for the 2024-2025 School Year Attachments: ( 1) Full Service
Providers for Fort Worth After School

Item 10.D: Learning and Leading Service Networks -- 10.D. Learning and Leading Service
Networks

Item 10.D.1: Service Network #4, Dr. Tamekia Brown, Associate Superintendent -- 10.D.1.
Service Network #4, Dr. Tamekia Brown, Associate Superintendent

Item 10.D.1.a: Approve Authorization to Negotiate and Award Contracts for Professional
Consulting Services to Support Instructional Excellence and Leadership Attachments: (1)
Professional Consulting Services [Vote: PASSED (9 Yes, 0 No)] -- 10.D.1.a. Approve
Authorization to Negotiate and Award Contracts for Professional Consulting Services to
Support Instructional Excellence and Leadership Attachments: (1) Professional Consulting
Services

Item 10.D.1.b: Approve Contract Renewal for Contracted Student Support Services, Case
Management, and Wraparound Services for the 2024-2025 School Year Attachments: (1) Case
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

Management and Wraparound Services [Vote: PASSED (9 Yes, 0 No)] -- 10.D.1.b. Approve
Contract Renewal for Contracted Student Support Services, Case Management, and Wraparound
Services for the 2024-2025 School Year Attachments: (1) Case Management and Wraparound
Services

Item 10.E: Operations, Kellie Spencer, Deputy Superintendent -- 10.E. Operations, Kellie
Spencer, Deputy Superintendent

Item 10.E.1: Operations, Carl Alfred, Senior Officer Operations -- 10.E.1. Operations, Carl
Alfred, Senior Officer Operations

Item 10.E.1.a: Approve Lawn Mowing Services for Campuses and Non-Instructional Facilities
Attachments: ( 1 ) Campus & Facilities Lawn Mowing -- 10.E.1.a. Approve Lawn Mowing Services
for Campuses and Non-Instructional Facilities Attachments: (1) Campus & Facilities Lawn
Mowing

Item 10.E.1.b: Approve Purchase of Warehouse Supplies Attachments: ( 1) Warehouse Supplies
Discussion: Anne Darr: Where is the description, cost, vendor, and rationale for this agenda
item? Response: Documentation has been added to include description, quote, cost, funding
source, etc. -- 10.E.1.b. Approve Purchase of Warehouse Supplies Attachments: (1)
Warehouse Supplies Discussion: Anne Darr: Where is the description, cost, vendor, and
rationale for this agenda item? Response: Documentation has been added to include desc

Item 10.E.1.c: Approve Purchase of Operations Parts, Supplies, Equipment, and Contracted
Services Attachments: ( 1) Operations Parts Supplies Equipment and Contracted Services
Discussion: Anne Darr: Where is the description, cost, vendor, and rationale for this agenda
item? Response: Documentation has been added to include description, quote, cost, funding
source, etc. [Vote: PASSED (9 Yes, 0 No)] -- 10.E.1.c. Approve Purchase of Operations Parts,
Supplies, Equipment, and Contracted Services Attachments: ( 1 ) Operations Parts Supplies
Equipment and Contracted Services Discussion: Anne Darr: Where is the description, cost,
vendor, and r

Item 10.E.1.d: Approve LED Lighting Conversion for High Schools Attachments: (3 ) LED
Lighting Conversion Quote - High Schools Quote - Auditoriums Discussion: Anne Darr: Where is
the description, cost, vendor, and rationale for this agenda item? Response: Documentation

has been added to include description, quote, cost, funding source, etc. -- 10.E.1.d.

Approve LED Lighting Conversion for High Schools Attachments: ( 3 ) LED Lighting Conversion
Quote - High Schools Quote - Auditoriums Discussion: Anne Darr: Where is the description,
cost, vendor, and rationale for this agenda item

Item 10.E.2: Capital Improvement Program, Kellie Spencer, Deputy Superintendent -- 10.E.2.
Capital Improvement Program, Kellie Spencer, Deputy Superintendent

Item 10.E.2.a: Approve Authorization to Negotiate with a Construction Manager At Risk for a
GMP Amendment(s) for Construction Services for Applied Learning Academy Renovations in
Conjunction with the 2021 Capital Improvement Program Attachments: (1) GMP- Applied
Learning Academy Renovations -- 10.E.2.a. Approve Authorization to Negotiate with a
Construction Manager At Risk for a GMP Amendment(s) for Construction Services for Applied
Learning Academy Renovations in Conjunction with the 2021 Capital Improvement Program
Attachments:

Item 10.E.2.b: Approve Authorization to Negotiate with a Construction Manager At Risk for a
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

GMP Amendment(s) for Construction Services for Monnig Middle School in Conjunction with the
2021 Capital Improvement Program Attachments: ( 1 ) GMP- Monnig Middle School -- 10.E.2.b.
Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP
Amendment(s) for Construction Services for Monnig Middle School in Conjunction with the 2021
Capital Improvement Program Attachments: (1 ) GMP- Monn

Item 10.E.3: Athletics, Jimmy Calderon, Executive Director -- 10.E.3. Athletics, Jimmy
Calderon, Executive Director

Item 10.E.3.a: Approve Purchase of Athletics Uniforms, Supplies, Equipment, and Contracted
Services Attachments: ( 1) Athletics Uniforms, Supplies, Equipment & Contracted Services
Discussion: No information provided. Response: Documentation has been added to include
description, quote, cost, funding source, etc. Anne Darr: Where is the description, cost,
vendor, and rationale for this agenda item? Response: Doc [Vote: PASSED (9 Yes, 0 No)] --
10.E.3.a. Approve Purchase of Athletics Uniforms, Supplies, Equipment, and Contracted
Services Attachments: ( 1) Athletics Uniforms, Supplies, Equipment & Contracted Services
Discussion: No information provided. Response: Documentation has

Item 10.E.4: Transportation, Myron Wilson, Executive Director -- 10.E.4. Transportation,
Myron Wilson, Executive Director

Iltem 10.E.4.a: Approve Purchase of Fleet Parts, Supplies, and Contracted Services
Attachments: (1) Fleet Parts Supplies and Repairs Discussion: No information provided
Response: Documentation has been added to include description, quote, cost, funding source,
etc. Anne Darr: Where is the description, cost, vendor, and rationale for this agenda item?
Response: Documentation has been added to include description [Vote: PASSED (9 Yes, 0 No)]
-- 10.E.4.a. Approve Purchase of Fleet Parts, Supplies, and Contracted Services Attachments:
(1) Fleet Parts Supplies and Repairs Discussion: No information provided Response:
Documentation has been added to include description, quote, cost,

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FORT WORTH ISD
(Tarrant County, Texas) convened on 2024-06-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fw sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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