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LUBBOCK-COOPER ISD (LUBBOCK COUNTY, TX)

LUBBOCK-COOPER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LUBBOCK-COOPER ISD (Lubbock County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,115 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LUBBOCK-COOPER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-13

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LUBBOCK-COOPER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order: Action Items PASSED (7-0)

1.a: Announcement that a Quorum is present and that the General General

2: Student Spotlight - East Elementary Presenter: Shelbi General General

3: Campus Spotlight - East Elementary Presenter: Shelbi General General

4: Public Comment Public Hearing Public Hearing

5: Report Items: Reports Reports

5.a: Superintendent General General

5.a.1: Construction Update Reports Reports

5.a.2: Board President's Report - Board Members Training Reports Reports

5.b: Deputy Superintendent General General

5.c: Assistant Superintendent General General

5.c.1: Financial Reports Attachments: ( 1 ) BOND REPORT Reports Reports

6: Consent Items: Consent PASSED (7-0)

6.a: Personnel: General General

6.a.1: Resignations, Replacements and New Hires General General

6.b: Consider Approval of Contract Renewal for Teachers, Action Items PASSED (7-0)

6.c: Consider Approval of Minutes for the Regular Called Consent PASSED (7-0)
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

6.d: Consider and possible appointment of Roxzine Stinso Action Items PASSED (7-0)

6.e: Consider and possible appointment updating Judges f Action Items PASSED (7-0)

6.f: Consider Adoption of New High Quality Math Instruct Action Items PASSED (7-0)

6.g: Consider Approval of Remote Homebound Instruction W Action Items PASSED (7-0)

6.h: Approval of Cybersecurity Backup Hardware and Softw General General

6.i: Consider Approval of Purchase for 2024 Blue Bird 72 Action Items PASSED (7-0)

7: Action Items: Action Items PASSED (7-0)

7.a: School Bus Seat Belt Compliance Determination (SB 5 General General

7.b: SHARS Services Contract Negotiation and Authorizati Action Items PASSED (7-0)

7.c: 2016 Bond Fund - Proposed Spending Plan Presenter: General General

8: Closed Session: Regarding Personnel 551.074 and Real Executive Session Executive Session

9: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order: [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order:

Item 1.a: Announcement that a Quorum is present and that the meeting has been duly called

and posted as required by law. -- 1.a. Announcement that a Quorum is present and that the

meeting has been duly called and posted as required by law.

Item 2: Student Spotlight - East Elementary Presenter: Shelbi Eugenis -- 2. Student

Spotlight - East Elementary Presenter: Shelbi Eugenis

Item 3: Campus Spotlight - East Elementary Presenter: Shelbi Eugenis -- 3. Campus Spotlight

- East Elementary Presenter: Shelbi Eugenis

Item 4: Public Comment -- 4. Public Comment

Item 5: Report Items: -- 5. Report Items:

Item 5.a: Superintendent -- 5.a. Superintendent

Item 5.a.1: Construction Update -- 5.a.1. Construction Update

Item 5.a.2: Board President's Report - Board Members Training Hours Presenter: Paul Ehlers

-- 5.a.2. Board President's Report - Board Members Training Hours Presenter: Paul Ehlers

Item 5.b: Deputy Superintendent -- 5.b. Deputy Superintendent

Item 5.c: Assistant Superintendent -- 5.c. Assistant Superintendent

Item 5.c.1: Financial Reports Attachments: ( 1 ) BOND REPORT MARCH 2026 -- 5.c.1. Financial

Reports Attachments: ( 1 ) BOND REPORT MARCH 2026

Item 6: Consent Items: [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Items:

Item 6.a: Personnel: -- 6.a. Personnel:

Item 6.a.1: Resignations, Replacements and New Hires -- 6.a.1. Resignations, Replacements
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and New Hires

Item 6.b: Consider Approval of Contract Renewal for Teachers, Librarians, Counselors and

Registered Nurses [Vote: PASSED (7 Yes, 0 No)] -- 6.b. Consider Approval of Contract Renewal

for Teachers, Librarians, Counselors and Registered Nurses

Item 6.c: Consider Approval of Minutes for the Regular Called Meeting of March 12, 2026

Attachments: ( 1 ) 3-12-26 [Vote: PASSED (7 Yes, 0 No)] -- 6.c. Consider Approval of Minutes

for the Regular Called Meeting of March 12, 2026 Attachments: ( 1 ) 3-12-26

Item 6.d: Consider and possible appointment of Roxzine Stinson as Central Count Manager,

Karyn Cruz as Tabulation Supervisor, and Beth Bender as Central Count Presiding Judge.

[Vote: PASSED (7 Yes, 0 No)] -- 6.d. Consider and possible appointment of Roxzine Stinson as

Central Count Manager, Karyn Cruz as Tabulation Supervisor, and Beth Bender as Central Count

Presiding Judge.

Item 6.e: Consider and possible appointment updating Judges for each Vote Center for

Election Day May 2026. Attachments: ( 1 ) Proposed list of Election Day Judges.xlsx 2 [Vote:

PASSED (7 Yes, 0 No)] -- 6.e. Consider and possible appointment updating Judges for each

Vote Center for Election Day May 2026. Attachments: ( 1 ) Proposed list of Election Day

Judges.xlsx 2

Item 6.f: Consider Adoption of New High Quality Math Instructional Materials K-8:

SAVVAS/Envision+ [Vote: PASSED (7 Yes, 0 No)] -- 6.f. Consider Adoption of New High Quality

Math Instructional Materials K-8: SAVVAS/Envision+

Item 6.g: Consider Approval of Remote Homebound Instruction Waiver for Two Students [Vote:

PASSED (7 Yes, 0 No)] -- 6.g. Consider Approval of Remote Homebound Instruction Waiver for

Two Students

Item 6.h: Approval of Cybersecurity Backup Hardware and Software Presenter: Aaron Waldrip --

6.h. Approval of Cybersecurity Backup Hardware and Software Presenter: Aaron Waldrip

Item 6.i: Consider Approval of Purchase for 2024 Blue Bird 72 Passenger Route Bus [Vote:

PASSED (7 Yes, 0 No)] -- 6.i. Consider Approval of Purchase for 2024 Blue Bird 72 Passenger

Route Bus

Item 7: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items:

Item 7.a: School Bus Seat Belt Compliance Determination (SB 546) Presenter: Aaron Waldrip --

7.a. School Bus Seat Belt Compliance Determination (SB 546) Presenter: Aaron Waldrip

Item 7.b: SHARS Services Contract Negotiation and Authorization Presenter: Aaron Waldrip

[Vote: PASSED (7 Yes, 0 No)] -- 7.b. SHARS Services Contract Negotiation and Authorization

Presenter: Aaron Waldrip

Item 7.c: 2016 Bond Fund - Proposed Spending Plan Presenter: Aaron Waldrip -- 7.c. 2016 Bond

Fund - Proposed Spending Plan Presenter: Aaron Waldrip

Item 8: Closed Session: Regarding Personnel 551.074 and Real Property 551.072 -- 8. Closed

Session: Regarding Personnel 551.074 and Real Property 551.072

Item 9: Adjourn -- 9. Adjourn
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TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LUBBOCK-COOPER

ISD (Lubbock County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lcisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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