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BROWNSVILLE ISD (CAMERON COUNTY, TX)

BROWNSVILLE ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for BROWNSVILLE ISD (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 34,337 residents 2026-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BROWNSVILLE ISD Board of Trustees Work_session Meeti

Session Classification & Date WORK_SESSION SESSION | 2026-09-22

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BROWNSVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Student Achievement, Curriculum and Technology Commit Action Items PASSED (7-0)

II: Pledge of Allegiance/s General General

III: Administration: Attachments: ( 1 ) III. Board_Commi General General

III.A: Technology: General General

III.A.1: Technology devices and inventory counts by seco General General

III.A.2: District wide communication platforms, includin General General

III.B: Curriculum and Instruction: General General

III.B.1: STAAR Scores and School Ratings General General

III.B.2: SAVVAS implementation at the secondary level General General

III.B.3: Secondary department instructional goals General General

III.B.4: CCMR outcomes and CTE program participation cou General General

III.B.5: Exploration of three new pathways beginning in General General

III.B.5.a: Engineering General General

III.B.5.b: Health Sciences General General

III.B.5.c: Aviation General General

III.C: Student Achievement: General General

III.C.1: Regional, district, and secondary campus accoun General General
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III.C.2: TANGO trends and data analysis Attachments: ( 1 Reports Reports

III.C.3: Color Bands Attachments: ( 1 ) III. C. 3 Curric General General

III.C.4: Secondary Priority Schools General General

III.D: Administration - Dr. Timothy E. Cuff, Superintend General General

III.D.1: Presentation by Novel Reading Solutions, LLC, o Reports Reports

IV: Agenda items referred to the Committee by the Board General General

IV.A: Administration: General General

IV.A.1: Presentation of Rivera Educational Consulting, L Reports Reports

IV.A.2: Recommend approval of Patricia Valenzuela - Huma Reports Reports

IV.A.3: Recommend approval of Patricia Valenzuela - Huma General General

IV.B: Board Member Request(s): General General

IV.B.1: Presentation and discussion of updates, continue Reports Reports

IV.B.2: Presentation and discussion regarding the prelim Reports Reports

IV.B.3: Discussion regarding protocol to issuing all BIS General General

IV.B.4: 22/1 students per teacher, in 1st Grade thru 8th General General

IV.B.5: Presentation of the State Compensatory Education Reports Reports

V: Public Input regarding items reviewed and discussed General General

VI: Adjourn. General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Student Achievement, Curriculum and Technology Committee Meeting Called to Order

[Vote: PASSED (7 Yes, 0 No)] -- I. Student Achievement, Curriculum and Technology Committee

Meeting Called to Order

Item II: Pledge of Allegiance/s -- II. Pledge of Allegiance/s

Item III: Administration: Attachments: ( 1 ) III. Board_Committee_PPT_9-22-26 9/22/2026 at

4:18 PM -- III. Administration: Attachments: ( 1 ) III. Board_Committee_PPT_9-22-26

9/22/2026 at 4:18 PM

Item III.A: Technology: -- III.A. Technology:

Item III.A.1: Technology devices and inventory counts by secondary campus -- III.A.1.

Technology devices and inventory counts by secondary campus

Item III.A.2: District wide communication platforms, including Class Dojo, Schoology --

III.A.2. District wide communication platforms, including Class Dojo, Schoology

Item III.B: Curriculum and Instruction: -- III.B. Curriculum and Instruction:

Item III.B.1: STAAR Scores and School Ratings -- III.B.1. STAAR Scores and School Ratings

Item III.B.2: SAVVAS implementation at the secondary level -- III.B.2. SAVVAS implementation
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at the secondary level

Item III.B.3: Secondary department instructional goals -- III.B.3. Secondary department

instructional goals

Item III.B.4: CCMR outcomes and CTE program participation counts/CCMR Timeline -- III.B.4.

CCMR outcomes and CTE program participation counts/CCMR Timeline

Item III.B.5: Exploration of three new pathways beginning in middle school: -- III.B.5.

Exploration of three new pathways beginning in middle school:

Item III.B.5.a: Engineering -- III.B.5.a. Engineering

Item III.B.5.b: Health Sciences -- III.B.5.b. Health Sciences

Item III.B.5.c: Aviation -- III.B.5.c. Aviation

Item III.C: Student Achievement: -- III.C. Student Achievement:

Item III.C.1: Regional, district, and secondary campus accountability -- III.C.1. Regional,

district, and secondary campus accountability

Item III.C.2: TANGO trends and data analysis Attachments: ( 1 ) BISD Presentation 2026 V2

9/22/2026 at 9:17 PM -- III.C.2. TANGO trends and data analysis Attachments: ( 1 ) BISD

Presentation 2026 V2 9/22/2026 at 9:17 PM

Item III.C.3: Color Bands Attachments: ( 1 ) III. C. 3 Curriculum Committee Color Bands

(final) PPT 9-22-26 9/22/2026 at 4:19 PM -- III.C.3. Color Bands Attachments: ( 1 ) III. C.

3 Curriculum Committee Color Bands (final) PPT 9-22-26 9/22/2026 at 4:19 PM

Item III.C.4: Secondary Priority Schools -- III.C.4. Secondary Priority Schools

Item III.D: Administration - Dr. Timothy E. Cuff, Superintendent -- III.D. Administration -

Dr. Timothy E. Cuff, Superintendent

Item III.D.1: Presentation by Novel Reading Solutions, LLC, of Brownsville, Texas --

III.D.1. Presentation by Novel Reading Solutions, LLC, of Brownsville, Texas

Item IV: Agenda items referred to the Committee by the Board President and Superintendent:

-- IV. Agenda items referred to the Committee by the Board President and Superintendent:

Item IV.A: Administration: -- IV.A. Administration:

Item IV.A.1: Presentation of Rivera Educational Consulting, LLC for the 2026-2027 school

year to support district initiatives and practices for elementary educational staff based on

district needs, at an estimated cost of $167,400.00. -- IV.A.1. Presentation of Rivera

Educational Consulting, LLC for the 2026-2027 school year to support district initiatives

and practices for elementary educational staff based on district needs, at an estimated cost

of $167,400.00.

Item IV.A.2: Recommend approval of Patricia Valenzuela - Human Development, of Brownsville,

to provide consulting services for BISD Migrant families for the 2026-2027 school year.

Categorical Funding: Title I-C 212 for $1,000.00 for 2 one-hour sessions. Attachments: ( 1 )

IV. A. 2 and 3. BISD_Patricia_Valenzuela_Committee_Presentation_FINAL 9/21/2026 at 12:04 PM

-- IV.A.2. Recommend approval of Patricia Valenzuela - Human Development, of Brownsville, to

provide consulting services for BISD Migrant families for the 2026-2027 school year.
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Categorical Funding: Title I-C 212 for $1,000.00 for 2 one-hour s

Item IV.A.3: Recommend approval of Patricia Valenzuela - Human Development, of Brownsville

to provide consulting services for BISD parents and parent liaisons for the 2026-2027 school

year. Categorical Funding: 211 for $10,000.00 for 20 one-hour sessions. -- IV.A.3. Recommend

approval of Patricia Valenzuela - Human Development, of Brownsville to provide consulting

services for BISD parents and parent liaisons for the 2026-2027 school year. Categorical

Funding: 211 for $10,000.00 for 20 one-hour

Item IV.B: Board Member Request(s): -- IV.B. Board Member Request(s):

Item IV.B.1: Presentation and discussion of updates, continued analysis of scores and

preliminary plans for path to improvement. (Board Member Request Neida Ruth Grantland/Board

Support Minerva Pena) Attachments: ( 1 ) BMR Neida Ruth Grantland - Preliminary Test Results

and Continuing Analysis by C&I Dept._0001 9/16/2026 at 3:26 PM -- IV.B.1. Presentation and

discussion of updates, continued analysis of scores and preliminary plans for path to

improvement. (Board Member Request Neida Ruth Grantland/Board Support Minerva Pena)

Attachments: ( 1 ) BMR Neida Ruth Grantland

Item IV.B.2: Presentation and discussion regarding the preliminary TELPAS report. (Board

Member Request Neida Ruth Grantland/Board Support Minerva Pena) -- IV.B.2. Presentation and

discussion regarding the preliminary TELPAS report. (Board Member Request Neida Ruth

Grantland/Board Support Minerva Pena)

Item IV.B.3: Discussion regarding protocol to issuing all BISD HIgh School students their

own individual laptops for the 2026-2027 school year and school years to follow. Thus

allowing BISD students to take their issued laptops home, to be able to do their school

assignments at home. (Board Member Request MInerva Pena/Board support Carlos Elizondo)

Attachments: ( 1 ) BMR Minerva Pena - Protocol issuing BISD -- IV.B.3. Discussion regarding

protocol to issuing all BISD HIgh School students their own individual laptops for the

2026-2027 school year and school years to follow. Thus allowing BISD students to take their

issued laptops home, to be able

Item IV.B.4: 22/1 students per teacher, in 1st Grade thru 8th Grade (Board Member Request

Minerva Pena) -- IV.B.4. 22/1 students per teacher, in 1st Grade thru 8th Grade (Board

Member Request Minerva Pena)

Item IV.B.5: Presentation of the State Compensatory Education Summary of 2025-2026

Evaluation (STAAR Performance) and discussion regarding analysis of the scores. (Board

Member Request Neida Ruth Grantland) -- IV.B.5. Presentation of the State Compensatory

Education Summary of 2025-2026 Evaluation (STAAR Performance) and discussion regarding

analysis of the scores. (Board Member Request Neida Ruth Grantland)

Item V: Public Input regarding items reviewed and discussed -- V. Public Input regarding

items reviewed and discussed

Item VI: Adjourn. -- VI. Adjourn.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BROWNSVILLE ISD

(Cameron County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open Meetings
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Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.bisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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