TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 15

COUPLAND ISD (WILLIAMSON COUNTY, TX)

COUPLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COUPLAND ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 318 residents 2026-01-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COUPLAND ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-15
Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COUPLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call the meeting to order and establish a quorum. Action Items PASSED (6-0)

10: Future Board Meeting Dates February 12, 2026 - Regul General General

11: Executive Session: As determined by the Board of Tru Action Items PASSED (6-0)

11.A: Discuss New Hires General General

11.B: Discuss Evaluation of Superintendent of Schools General General

11.C: Discuss Superintendent Contract Action Items PASSED (6-0)

12: ACTION ITEMS: (Action Items post executive session a Action ltems PASSED (6-0)

12.A: New Hire Recommendations Attachments: (1) CISD B Action Items PASSED (6-0)

12.B: Consider and Act to Evaluate the Superintendent of Action Items PASSED (6-0)

12.C: Consider and Act on the Contract of the Superinten Action Items PASSED (6-0)

13: Report Items Reports Reports

14: ADJOURNMENT: General General

2: Pledge of Allegiance General General

3: Principal's Report Reports Reports

4: Recognitions Attachments: (1) CISD Board Action She Action Items PASSED (6-0)

5: Public Comments Public Hearing Public Hearing
6: Superintendent's Report Reports Reports

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 6



COUPLAND ISD -- COUPLAND ISD Board of Trustees Regular Meeting (Continued)

7: CONSENT AGENDA:
7.A: Consider and Approve the Board of Trustees Meeting
7.B: Approve the Monthly Bills and Financial Statements

7.C: Budget Amendment Attachments: (2 ) CISD Board Acti

8: APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED:

8.A: Consider and Approve a Temple Junior College Memora
8.B: Consider and Approve a Coastal Bend College MOU for
8.C: Consider and Approve a Tarleton State University (T
8.D: Consider and Approve a Lamar State College Orange M
8.E: Consider and Approve Designating the Superintendent
8.F: ltems exceeding $25,000- Consider and Approve the P
8.G: Consider and Approve Using Small, Rural School Achi
8.H: Consider and Approve Using Small, Rural School Achi
8.1: Consider, Discuss, and Possibly Approve the Appoint
8.J: Consider and take Action to Accept a Board Member R
8.K: Discuss and Take Action to Approve Board Operating
8.L: Consider and Take Action to Adopt a Resolution for

8.M: Consider and Take Action to Approve Extracurricular
8.N: Consider and Take Action on Low Attendance Waivers
9: Discussion Items

9.A: Discuss Future Action and Discussion items Attachme
9.B: Board training for calendar year 2026

9.C: Budget Plan/Timeline Attachments: (1) Budget Time
9.D: Next Steps for Coupland ISD CSS Planning Calendar C
9.E: Policy Review

9.F: SB8 and Regulation CSA Attachments: (1) CSA(REGUL

9.G: Discuss Future Required Action on SB 11 Attachments

9.H: 2026-2027 School Calendar DRAFT ADSY Attachments: (

9.1: CR 460 Construction Update

9.J: Facility Repair

Consent
Consent
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
General
Action Items
General
General
General
General
General
Action Items
Reports
Reports

General

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
General

PASSED (6-0)
General

General

General

General

General

PASSED (6-0)
Reports

Reports

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call the meeting to order and establish a quorum. [Vote: PASSED (6 Yes, 0 No)] -- 1.
Call the meeting to order and establish a quorum.
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COUPLAND ISD -- COUPLAND ISD Board of Trustees Regular Meeting (Continued)

Item 10: Future Board Meeting Dates February 12, 2026 - Regular Board Meeting Attachments: (
1) Board Meeting Dates 2025-2026 -- 10. Future Board Meeting Dates February 12, 2026 -
Regular Board Meeting Attachments: ( 1 ) Board Meeting Dates 2025-2026

Item 11: Executive Session: As determined by the Board of Trustees, there may be an

executive session pursuant to the Texas Open meetings Act (Texas Gov't Code Chapter 551). An
Executive Session - may occur at any time during the meeting as permitted under the Open
Meetings Act. The list of topics below are some, but not an exhaustive list, of items that

would be considered in an executive session: Personn [Vote: PASSED (6 Yes, 0 No)] -- 11.
Executive Session: As determined by the Board of Trustees, there may be an executive session
pursuant to the Texas Open meetings Act (Texas Gov't Code Chapter 551). An Executive Session
- may occur at any time during the meeting as perm

Iltem 11.A: Discuss New Hires -- 11.A. Discuss New Hires

Item 11.B: Discuss Evaluation of Superintendent of Schools -- 11.B. Discuss Evaluation of
Superintendent of Schools

Item 11.C: Discuss Superintendent Contract [Vote: PASSED (6 Yes, 0 No)] -- 11.C. Discuss
Superintendent Contract

Item 12: ACTION ITEMS: (Action Items post executive session are items that must be discussed
in executive session. All actions must be taken in an open session.) [Vote: PASSED (6 Yes, 0
No)] -- 12. ACTION ITEMS: (Action ltems post executive session are items that must be
discussed in executive session. All actions must be taken in an open session.)

Item 12.A: New Hire Recommendations Attachments: ( 1 ) CISD Board Action Sheet_New Hire
Recommendations [Vote: PASSED (6 Yes, 0 No)] -- 12.A. New Hire Recommendations Attachments:
(1) CISD Board Action Sheet_New Hire Recommendations

Item 12.B: Consider and Act to Evaluate the Superintendent of Schools Attachments: ( 3)

CISD Board Action Sheet_Consider and Act to Evaluate the Superintendent of Schools
BJCD(LEGAL) BJCD(LOCAL) [Vote: PASSED (6 Yes, 0 No)] -- 12.B. Consider and Act to Evaluate
the Superintendent of Schools Attachments: ( 3 ) CISD Board Action Sheet_Consider and Act to
Evaluate the Superintendent of Schools BJCD(LEGAL) BJCD(LOCAL)

Item 12.C: Consider and Act on the Contract of the Superintendent of Schools Attachments: (
1) CISD Board Action Sheet_Consider and Act on Contract of the Superintendent of Schools
[Vote: PASSED (6 Yes, 0 No)] -- 12.C. Consider and Act on the Contract of the Superintendent
of Schools Attachments: (1) CISD Board Action Sheet_Consider and Act on Contract of the
Superintendent of Schools

Item 13: Report Items -- 13. Report Iltems

Iltem 14: ADJOURNMENT: -- 14. ADJOURNMENT:
Item 2: Pledge of Allegiance -- 2. Pledge of Allegiance
Item 3: Principal's Report -- 3. Principal's Report

Item 4: Recognitions Attachments: (1) CISD Board Action Sheet_ Recognitions [Vote: PASSED
(6 Yes, 0 No)] -- 4. Recognitions Attachments: (1) CISD Board Action Sheet_ Recognitions

Iltem 5: Public Comments -- 5. Public Comments
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COUPLAND ISD -- COUPLAND ISD Board of Trustees Regular Meeting (Continued)

Item 6: Superintendent's Report -- 6. Superintendent's Report
Iltem 7: CONSENT AGENDA: [Vote: PASSED (6 Yes, 0 No)] -- 7. CONSENT AGENDA:

Item 7.A: Consider and Approve the Board of Trustees Meeting Minutes for the Regular Meeting
held December 11, 2025. Attachments: ( 2 ) CISD Board Action Sheet_Consider and Approve the
Board of Trustees Meeting Minutes Coupland Independent School District - Regular Meeting
MINUITES 12.11.2025 [Vote: PASSED (6 Yes, 0 No)] -- 7.A. Consider and Approve the Board of
Trustees Meeting Minutes for the Regular Meeting held December 11, 2025. Attachments: (2 )
CISD Board Action Sheet_Consider and Approve the Board of Trustees Meeting Minutes Coupland
Independent Schoo

Item 7.B: Approve the Monthly Bills and Financial Statements Attachments: ( 3 ) CISD Board
Action Sheet_Bills and Monthly Financial Statement Monthly Financial Report for December

2025 December 2025 Check Register [Vote: PASSED (6 Yes, 0 No)] -- 7.B. Approve the Monthly
Bills and Financial Statements Attachments: ( 3 ) CISD Board Action Sheet_Bills and Monthly
Financial Statement Monthly Financial Report for December 2025 December 2025 Check Register

Item 7.C: Budget Amendment Attachments: ( 2 ) CISD Board Action Sheet_Consider and Approve
Budget Amendment Coupland Budget Amendment JAN 2026 [Vote: PASSED (6 Yes, 0 No)] -- 7.C.
Budget Amendment Attachments: ( 2 ) CISD Board Action Sheet_Consider and Approve Budget
Amendment Coupland Budget Amendment JAN 2026

Item 8: APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED: [Vote: PASSED (6 Yes, 0 No)] -- 8.
APPROVAL OF ADDITIONAL ACTION ITEMS AS NEEDED:

Item 8.A: Consider and Approve a Temple Junior College Memorandum of Understanding for the
2026-2027 School Year Attachments: ( 2 ) CISD Board Action Sheet_Consider and Approve a
Temple Junior College MOU for the 2026-2027 School Year FY26 FY27 Temple College Dual Credit
MOU _ Coupland ISD [Vote: PASSED (6 Yes, 0 No)] -- 8.A. Consider and Approve a Temple Junior
College Memorandum of Understanding for the 2026-2027 School Year Attachments: (2 ) CISD
Board Action Sheet_Consider and Approve a Temple Junior College MOU for the 2026-2027 School
Year FY26 FY27

Item 8.B: Consider and Approve a Coastal Bend College MOU for the 2026-2027 School Year
Attachments: (3 ) CISD Board Action Sheet_Consider and Approve a Coastal Bend College MOU

for the 2026-2027 School Year Draft MOU NON ECHS 2025- CBC Dual Credit Booklet 02.14.25.b
[Vote: PASSED (6 Yes, 0 No)] -- 8.B. Consider and Approve a Coastal Bend College MOU for the
2026-2027 School Year Attachments: ( 3 ) CISD Board Action Sheet_Consider and Approve a

Coastal Bend College MOU for the 2026-2027 School Year Draft MOU NON ECHS 2025- CBC Dual C

Item 8.C: Consider and Approve a Tarleton State University (Tarleton Today Program) MOU for
Dual Enrollment for the 2026-2027 School Year Attachments: ( 3) CISD Board Action
Sheet_Consider and Approve a Tarleton State University (Tarleton Today Program) MOU for Dual
Enrollment for the 2026-2027 School Yea Tarleton-ISD MOU Dual Enrollment 26-27 DRAFT 1
Course Codes and PEIMS Associations 26-27_Tarleton Toda [Vote: PASSED (6 Yes, 0 No)] -- 8.C.
Consider and Approve a Tarleton State University (Tarleton Today Program) MOU for Dual
Enrollment for the 2026-2027 School Year Attachments: ( 3 ) CISD Board Action Sheet_Consider
and Approve a Tarleton State University (Tarleton Today

Item 8.D: Consider and Approve a Lamar State College Orange MOU for Dual Enrollment for the
2026-2031 School Year Attachments: ( 3 ) CISD Board Action Sheet_Consider and Approve a
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COUPLAND ISD -- COUPLAND ISD Board of Trustees Regular Meeting (Continued)

Lamar State College Orange MOU for Dual Enrollment for the 2026-2031 School Year
Coupland_LSCO MOU for Dual Enrollment 2026-2031 DC Flyer_LSCO [Vote: PASSED (6 Yes, 0 No)]
-- 8.D. Consider and Approve a Lamar State College Orange MOU for Dual Enrollment for the
2026-2031 School Year Attachments: ( 3) CISD Board Action Sheet_Consider and Approve a

Lamar State College Orange MOU for Dual Enrollment for the 2026-2

Item 8.E: Consider and Approve Designating the Superintendent as an Approved Signer for
Memorandums of Understanding with Institutions of Higher Education for the 2026-2027 School
Year. Attachments: (1) CISD Board Action Sheet_Consider and Approve Memorandums of
Understanding with Institutions of Higher Education beginning for the 2026-2027 School Yea
[Vote: PASSED (6 Yes, 0 No)] -- 8.E. Consider and Approve Designating the Superintendent as
an Approved Signer for Memorandums of Understanding with Institutions of Higher Education
for the 2026-2027 School Year. Attachments: (1) CISD Board Action Sheet_Consider and App

Item 8.F: ltems exceeding $25,000- Consider and Approve the Purchase of Staff Computers for
CJHHS Attachments: ( 2 ) CISD Board Action Sheet_Purchase Greater Than $25,000 - Consider
and Approve the Purchase of Staff Computers for CJHHS Quote_Dell Staff Devices [Vote: PASSED
(6 Yes, 0 No)] -- 8.F. ltems exceeding $25,000- Consider and Approve the Purchase of Staff
Computers for CJHHS Attachments: (2 ) CISD Board Action Sheet_Purchase Greater Than $25,000
- Consider and Approve the Purchase of Staff Computers for CJHHS Quote_Del

Item 8.G: Consider and Approve Using Small, Rural School Achievement (SRSA) Program Funds to
Purchase Promethean Boards and Carts Attachments: (4 ) CISD Board Action Sheet_Consider and
Approve using SRSA Funds to Purchase Promethean Boards Promethean Quotes for Coupland ISD
Quote - CDWG 1 of 2 for Promethean Boards Quote - CDWG 2 of 2 for Carts [Vote: PASSED (6
Yes, 0 No)] -- 8.G. Consider and Approve Using Small, Rural School Achievement (SRSA)

Program Funds to Purchase Promethean Boards and Carts Attachments: (4 ) CISD Board Action
Sheet_Consider and Approve using SRSA Funds to Purchase Promethean Boards Prom

Item 8.H: Consider and Approve Using Small, Rural School Achievement (SRSA) Program Funds to
Purchase Student Computers Attachments: ( 3 ) CISD Board Action Sheet_Consider and Approve
using SRSA Funds to Purchase Student Computers Chromebook Quotes for Coupland ISD Quote_Dell
for 30 Chromebooks [Vote: PASSED (6 Yes, 0 No)] -- 8.H. Consider and Approve Using Small,

Rural School Achievement (SRSA) Program Funds to Purchase Student Computers Attachments: ( 3

) CISD Board Action Sheet_Consider and Approve using SRSA Funds to Purchase Student
Computers Chromebook Quo

Item 8.1: Consider, Discuss, and Possibly Approve the Appointment of a New Board Member to
Fill the Existing Vacancy Attachments: ( 1 ) CISD Board Action Sheet_Consider, Discuss, and
Possibly Approve the Appoiontment of a New Board Member to Fill the Current Vacancy [Vote:
PASSED (6 Yes, 0 No)] -- 8.1. Consider, Discuss, and Possibly Approve the Appointment of a
New Board Member to Fill the Existing Vacancy Attachments: (1) CISD Board Action
Sheet_Consider, Discuss, and Possibly Approve the Appoiontment of a New Board Member to Fil

Item 8.J: Consider and take Action to Accept a Board Member Resignation Attachments: (1)

CISD Board Action Sheet_Consider and Take Action to Accept a Board Member Resignation [Vote:
PASSED (6 Yes, 0 No)] -- 8.J. Consider and take Action to Accept a Board Member Resignation
Attachments: ( 1) CISD Board Action Sheet_Consider and Take Action to Accept a Board Member
Resignation

Item 8.K: Discuss and Take Action to Approve Board Operating Procedures Attachments: (2)
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COUPLAND ISD -- COUPLAND ISD Board of Trustees Regular Meeting (Continued)

CISD Board Action Sheet_Discuss and Take Action to Approve Board Operating Procedures
Coupland ISD Board Operating Procedures updated Jan. 2026 Final Draft [Vote: PASSED (6 Yes,
0 No)] -- 8.K. Discuss and Take Action to Approve Board Operating Procedures Attachments: (

2 ) CISD Board Action Sheet_Discuss and Take Action to Approve Board Operating Procedures
Coupland ISD Board Operating Procedures updated Jan. 2026 Final Draf

Item 8.L: Consider and Take Action to Adopt a Resolution for the Commitment of Fund Balance
for the 2025-2026 Fiscal Year Attachments: ( 2 ) CISD Board Action Sheet_Consider and Take
Action to Adopt a Resolution for the Commitment of Fund Balance for the 2025-2026 Fiscal
Year Resolution to commit fund balance [Vote: PASSED (6 Yes, 0 No)] -- 8.L. Consider and
Take Action to Adopt a Resolution for the Commitment of Fund Balance for the 2025-2026
Fiscal Year Attachments: ( 2 ) CISD Board Action Sheet_Consider and Take Action to Adopt a
Resolution for the Commitment of Fund Balanc

Item 8.M: Consider and Take Action to Approve Extracurricular and Signing Stipends for
2026-2027 Attachments: (2 ) CISD Board Action Sheet_Consider and Take Action to Approve
Extracurricular and Signing Stipends for 2026-2027 Extracurricular Stipends for 2026-2027
[Vote: PASSED (6 Yes, 0 No)] -- 8.M. Consider and Take Action to Approve Extracurricular and
Signing Stipends for 2026-2027 Attachments: ( 2 ) CISD Board Action Sheet_Consider and Take
Action to Approve Extracurricular and Signing Stipends for 2026-2027 Extracurricular St

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COUPLAND ISD
(Williamson County, Texas) convened on 2026-01-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. coupl andi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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