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DECATUR ISD (WISE COUNTY, TX)

DECATUR ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for DECATUR ISD (Wise County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,819 residents 2026-08-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DECATUR ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-27

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DECATUR ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish Quorum Action Items PASSED (7-0)

2: Closed Session Executive Session Executive Session

2.A: Pursuant to Tex. Govt Code 551.071 Attorney Consult General General

2.B: Pursuant to Tex. Govt Code 551.072 Real Property To General General

2.C: Pursuant to Tex. Govt Code 551.074 Personnel To del General General

2.D: Pursuant to Tex. Govt Code 551.076 Security Devices General General

3: Open Session General General

4: Public Forum- Individuals who wish to participate in Public Hearing Public Hearing

5: Presentation Reports Reports

5.A: Submission of the No-New-Revenue (NNR) Tax Rate, Vo General General

6: Public hearing regarding the 2026-2027 budget and tax Public Hearing Public Hearing

7: Action Items Action Items PASSED (7-0)

7.A: Consider and take possible action regarding the Dis Action Items PASSED (7-0)

7.B: Consider and take possible action regarding McCarro Action Items PASSED (7-0)

7.C: Consider and take possible action regarding the CTE Action Items PASSED (7-0)

7.D: Consider and take possible action regarding the Def Action Items PASSED (7-0)

7.E: Consider and take possible action regarding Campus Action Items PASSED (7-0)
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DECATUR ISD -- DECATUR ISD Board of Trustees Special Meeting (Continued)

7.F: Consider and take possible action regarding the Thr Action Items PASSED (7-0)

7.G: Consider and take possible action regarding to Conf Action Items PASSED (7-0)

7.H: Consider and take possible action regarding adoptin Action Items PASSED (7-0)

7.I: Consider and take possible action to approve the 20 Action Items PASSED (7-0)

7.J: Consider and take possible action regarding the Yea Action Items PASSED (7-0)

7.K: Consideration of Employee Medical Insurance Contrib Action Items PASSED (7-0)

8: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

and Establish Quorum

Item 2: Closed Session -- 2. Closed Session

Item 2.A: Pursuant to Tex. Govt Code 551.071 Attorney Consultation For the purpose of a

private consultation with the Board's attorney, in person or by telephone, about: pending or

contemplated litigation; or a settlement offer; or a matter in which the duty of the

attorney to the Board under the Texas Disciplinary Rules of Professional Conduct of the

State of Texas clearly conflicts with Chapter 551 of the -- 2.A. Pursuant to Tex. Govt Code

551.071 Attorney Consultation For the purpose of a private consultation with the Board's

attorney, in person or by telephone, about: pending or contemplated litigation; or a

settlement offer; or a matter in w

Item 2.B: Pursuant to Tex. Govt Code 551.072 Real Property To deliberate the purchase,

exchange, lease of real property in an open meeting would have a detrimental effect on the

Board's position in negotiations with a third person. -- 2.B. Pursuant to Tex. Govt Code

551.072 Real Property To deliberate the purchase, exchange, lease of real property in an

open meeting would have a detrimental effect on the Board's position in negotiations with a

third person.

Item 2.C: Pursuant to Tex. Govt Code 551.074 Personnel To deliberate the appointment,

employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee, including Superintendent or Board member, or to hear a complaint or charge

against an officer or employee. -- 2.C. Pursuant to Tex. Govt Code 551.074 Personnel To

deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or

dismissal of a public officer or employee, including Superintendent or Board member, or to

hear a

Item 2.D: Pursuant to Tex. Govt Code 551.076 Security Devices or Security Audits To

deliberate the deployment, or specific occasions for implementation, of security personnel

or device, or a security audit -- 2.D. Pursuant to Tex. Govt Code 551.076 Security Devices

or Security Audits To deliberate the deployment, or specific occasions for implementation,

of security personnel or device, or a security audit

Item 3: Open Session -- 3. Open Session

Item 4: Public Forum- Individuals who wish to participate in public comment must sign up
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DECATUR ISD -- DECATUR ISD Board of Trustees Special Meeting (Continued)

between 5:30-5:55 p.m. before the start of the regular board meeting. -- 4. Public Forum-

Individuals who wish to participate in public comment must sign up between 5:30-5:55 p.m.

before the start of the regular board meeting.

Item 5: Presentation -- 5. Presentation

Item 5.A: Submission of the No-New-Revenue (NNR) Tax Rate, Voter-Approval Tax Rate (VATR),

and Rate to Maintain Same Level of Maintenance & Operations Revenue & Pay Debt Service

Attachments: ( 2 ) 8-27-2026 Submission of NNR 8/20/2026 at 1:43 PM SDE 2026 8/20/2026 at

1:44 PM -- 5.A. Submission of the No-New-Revenue (NNR) Tax Rate, Voter-Approval Tax Rate

(VATR), and Rate to Maintain Same Level of Maintenance & Operations Revenue & Pay Debt

Service Attachments: ( 2 ) 8-27-2026 Submission of NNR 8/20/2026 at 1:43 PM

Item 6: Public hearing regarding the 2026-2027 budget and tax rate. Attachments: ( 2 )

8-27-2026 Budget Hearing Template 8/20/2026 at 11:58 AM File_ Official Budget 8/27/2026 at

4:45 PM -- 6. Public hearing regarding the 2026-2027 budget and tax rate. Attachments: ( 2 )

8-27-2026 Budget Hearing Template 8/20/2026 at 11:58 AM File_ Official Budget 8/27/2026 at

4:45 PM

Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Item 7.A: Consider and take possible action regarding the District Improvement Plan

2025-2026 Update. Attachments: ( 1 ) Webber Board Agenda Cover Sheet 8.27.26 - DIP

Update.docx 8/20/2026 at 3:59 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider and take

possible action regarding the District Improvement Plan 2025-2026 Update. Attachments: ( 1 )

Webber Board Agenda Cover Sheet 8.27.26 - DIP Update.docx 8/20/2026 at 3:59 PM

Item 7.B: Consider and take possible action regarding McCarroll Middle School Network

Upgrade with Blended Learning Grant Funds. Attachments: ( 2 ) Board Agenda item Purchase

over 25000 Blended Learning 8-27-2026 (1) 8/21/2026 at 9:02 AM DVXQ37146-01 Decatur ISD MS

AP Quote 8/21/2026 at 9:02 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider and take

possible action regarding McCarroll Middle School Network Upgrade with Blended Learning

Grant Funds. Attachments: ( 2 ) Board Agenda item Purchase over 25000 Blended Learning

8-27-2026 (1) 8/21/2026 at 9:02 AM DVXQ371

Item 7.C: Consider and take possible action regarding the CTE fifteen-passenger van.

Attachments: ( 1 ) Board Agenda Cover Sheet August 2026 - CTE Van over $25K (3) 8/20/2026 at

12:21 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consider and take possible action regarding

the CTE fifteen-passenger van. Attachments: ( 1 ) Board Agenda Cover Sheet August 2026 - CTE

Van over $25K (3) 8/20/2026 at 12:21 PM

Item 7.D: Consider and take possible action regarding the Defender Program. [Vote: PASSED (7

Yes, 0 No)] -- 7.D. Consider and take possible action regarding the Defender Program.

Item 7.E: Consider and take possible action regarding Campus Process and Procedures for

Registered Sex Offenders on District Property. Attachments: ( 1 ) Cover Sheet Campus Process

and Procedures regarding Registered Sex Offenders 8/20/2026 at 12:18 PM [Vote: PASSED (7

Yes, 0 No)] -- 7.E. Consider and take possible action regarding Campus Process and

Procedures for Registered Sex Offenders on District Property. Attachments: ( 1 ) Cover Sheet

Campus Process and Procedures regarding Registered Sex Offenders 8/20/2026 at 1

Item 7.F: Consider and take possible action regarding the Three-Year District Vulnerability
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DECATUR ISD -- DECATUR ISD Board of Trustees Special Meeting (Continued)

Audit. Attachments: ( 1 ) Cover Sheet Three Year District Vulnerability Audit 8/20/2026 at

12:12 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.F. Consider and take possible action regarding

the Three-Year District Vulnerability Audit. Attachments: ( 1 ) Cover Sheet Three Year

District Vulnerability Audit 8/20/2026 at 12:12 PM

Item 7.G: Consider and take possible action regarding to Confirm Appointment of Officer for

Tax Calculations Resolution. Attachments: ( 2 ) Resolution Template to Confirm Appointment

of Officer for Tax 8/20/2026 at 12:19 PM Resolution to Confirm Appointment of Officer to

Complete Tax Calculations 8/20/2026 at 12:20 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.G.

Consider and take possible action regarding to Confirm Appointment of Officer for Tax

Calculations Resolution. Attachments: ( 2 ) Resolution Template to Confirm Appointment of

Officer for Tax 8/20/2026 at 12:19 PM Resolution to Confirm

Item 7.H: Consider and take possible action regarding adopting the 2026-2027 Budget.

Attachments: ( 3 ) Official Budget 8/20/2026 at 12:00 PM 2026-2027 Budget Adoption 8/20/2026

at 1:46 PM DISD Proposed 2026 - 2027 Budget (FINAL for Agenda) 8/27/2026 at 3:52 PM [Vote:

PASSED (7 Yes, 0 No)] -- 7.H. Consider and take possible action regarding adopting the

2026-2027 Budget. Attachments: ( 3 ) Official Budget 8/20/2026 at 12:00 PM 2026-2027 Budget

Adoption 8/20/2026 at 1:46 PM DISD Proposed 2026 - 2027 Budget (FINAL for Agenda) 8/27

Item 7.I: Consider and take possible action to approve the 2026 Tax Rate and Tax Rate

Resolution. Attachments: ( 3 ) Tax Rate Adoption Template 8/20/2026 at 1:45 PM 2025 and 2026

Tax Year Summary Certified Values 8/20/2026 at 1:45 PM Tax Rate Adoption Resolution (Board

Adoption of Tax Rate) 8/20/2026 at 1:45 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.I. Consider and

take possible action to approve the 2026 Tax Rate and Tax Rate Resolution. Attachments: ( 3

) Tax Rate Adoption Template 8/20/2026 at 1:45 PM 2025 and 2026 Tax Year Summary Certified

Values 8/20/2026 at 1:45 PM Tax Rate Ad

Item 7.J: Consider and take possible action regarding the Year End Budget Amendments.

Attachments: ( 2 ) Year End Amendment 2025-2026 8/20/2026 at 1:57 PM Medicare Part D

8/20/2026 at 1:57 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.J. Consider and take possible action

regarding the Year End Budget Amendments. Attachments: ( 2 ) Year End Amendment 2025-2026

8/20/2026 at 1:57 PM Medicare Part D 8/20/2026 at 1:57 PM

Item 7.K: Consideration of Employee Medical Insurance Contribution. [Vote: PASSED (7 Yes, 0

No)] -- 7.K. Consideration of Employee Medical Insurance Contribution.

Item 8: Adjournment -- 8. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DECATUR ISD

(Wise County, Texas) convened on 2026-08-27, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.decaturisd.us
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DECATUR ISD -- DECATUR ISD Board of Trustees Special Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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