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GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 175,241 residents 2026-09-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2026-09-15

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

36 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus

docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Consent Agenda PASSED (6-0)

2: Pledges to U.S. and Texas Flags and Silent Prayer. Consent Agenda Consent Agenda

3: Citizens to be heard. Consent Agenda Consent Agenda

4: DISCUSSION Consent Agenda Consent Agenda

5: CONSENT ITEMS Consent Agenda Consent Agenda

6: ACTION ITEMS Action Items PASSED (6-0)

7: Announcement of Upcoming Guadalupe County Public Even Action Items Action Items

8: EXECUTIVE SESSION Executive Session Executive Session

9: Motion to Adjourn. Members of the public will be enti Executive Session Executive Session

A: The Request for a Variance from the requirements of S Action Items Action Items

A: Pursuant to Sec. 551.074 Executive Session Executive Session

A: The Bill List(s). Consent Agenda Consent Agenda

A: The Guadalupe County Guidelines and Criteria for Tax Consent Agenda Consent Agenda

B: The EBA List. Consent Agenda Consent Agenda

B: Reallocation Marion Building remaining funds for the Consent Agenda Consent Agenda

B: In accordance with the Guadalupe County Travel Policy Action Items PASSED (6-0)
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

B: Pursuant to Sec. 551.076 and Sec. 551.089 Executive Session Executive Session

C: Pursuant to Sec. 551.071 Executive Session Executive Session

C: The PCA Bill List. Consent Agenda Consent Agenda

C: Review the bid results and award the contract for IFB Action Items PASSED (6-0)

D: In accordance with the Guadalupe County Travel Policy Consent Agenda PASSED (6-0)

D: Change Order No. 1 to the contract with A-Lert Roof S Action Items PASSED (6-0)

E: The agreement with SG Architectural Solutions for the Consent Agenda PASSED (6-0)

E: Revisions to the Guadalupe County Employee Personnel Action Items Action Items

F: Terminate the contract with Level 5 Architecture, PLL Consent Agenda PASSED (6-0)

F: Modify the Public Educational Outreach / Events Polic Action Items PASSED (6-0)

G: The Resolution to Commit a Portion of the Fund Balanc Action Items PASSED (6-0)

G: The Interlocal Agreement with the Alamo Area Council Consent Agenda PASSED (6-0)

H: Budget Amendment #26-97 Action Items PASSED (6-0)

H: The Official Bond, Oath, and Rider for Donald Reed Cr Consent Agenda Consent Agenda

I: Budget Amendment #26-98 Action Items PASSED (6-0)

I: The appointments of Presiding and Alternate Election Consent Agenda Consent Agenda

J: The Capital Projects Fund Bill List. Action Items Action Items

J: The updated Early Voting Dates and Locations and Elec Consent Agenda Consent Agenda

K: The Joint Election Agreements for the November 3, 202 Consent Agenda PASSED (6-0)

L: The Excavation Permit Requests for the following Coun Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: DISCUSSION -- 4. DISCUSSION:

Item 5: CONSENT ITEMS -- 5. CONSENT ITEMS: The following may be acted upon in one motion. A

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate

discussion and/or action:

Item 6: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 6. ACTION ITEMS: Discussion and

possible motion relative to:

Item 7: Announcement of Upcoming Guadalupe County Public Events. -- 7. Announcement of

Upcoming Guadalupe County Public Events.

Item 8: EXECUTIVE SESSION -- 8. EXECUTIVE SESSION: In accordance with Chapter 551 of the
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed

session to discuss the following items, and any final action or vote will take place in

public

Item 9: Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID -- 9.

Motion to Adjourn. Members of the public will be entitled to participate and address the

governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037 7057

Passcode: 638728 Join Zoom Meeting https://us06web.zoom

Item A: The Request for a Variance from the requirements of Section X Road Construction

Section A9- General Requirements, of the Guadalupe County Subdivision Regulations, relative

to 550 Reiley Road, Lot 7 E -- A. The Request for a Variance from the requirements of

Section X Road Construction Section A9- General Requirements, of the Guadalupe County

Subdivision Regulations, relative to 550 Reiley Road, Lot 7 E of the Herbert Reiley

Subdivision, lo

Item A: Pursuant to Sec. 551.074 -- A. Pursuant to Sec. 551.074: To deliberate the

appointment, employment, and duties of a public officer or employee, to-wit: Road and Bridge

Administrator.

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: The Guadalupe County Guidelines and Criteria for Tax Abatement in Reinvestment

Zones. -- A. The Guadalupe County Guidelines and Criteria for Tax Abatement in Reinvestment

Zones.

Item B: The EBA List. -- B. The EBA List.

Item B: Reallocation Marion Building remaining funds for the site work of the Guadalupe

County Fire and Rescue portable buildings. -- B. Reallocation Marion Building remaining

funds for the site work of the Guadalupe County Fire and Rescue portable buildings.

Item B: In accordance with the Guadalupe County Travel Policy, authorization for Judge

Squires to travel out-of-state for the following educational training [Vote: PASSED (6 Yes,

0 No)] -- B. In accordance with the Guadalupe County Travel Policy, authorization for Judge

Squires to travel out-of-state for the following educational training: The National Judicial

College's Designing & Presenting Courses Effectively: A Faculty D

Item B: Pursuant to Sec. 551.076 and Sec. 551.089 -- B. Pursuant to Sec. 551.076 and Sec.

551.089: To deliberate matters related to security devices and security Audits.

Item C: Pursuant to Sec. 551.071 -- C. Pursuant to Sec. 551.071: Consultation with the

governing body's attorney to deliberate pending or contemplated litigation, a settlement

offer, and matters concerning privileged and unprivileged client information deemed

confidential by Rule

Item C: The PCA Bill List. -- C. The PCA Bill List.

Item C: Review the bid results and award the contract for IFB 26-18 Linne Rd Improvements

the lowest responsible bidder, Clark Construction. [Vote: PASSED (6 Yes, 0 No)] -- C. Review

the bid results and award the contract for IFB 26-18 Linne Rd Improvements the lowest

responsible bidder, Clark Construction.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item D: In accordance with the Guadalupe County Travel Policy, authorization for

out-of-state travel for one Sheriff's Office employee to attend the Texas Association of

Vehicle Theft Investigators Conference [Vote: PASSED (6 Yes, 0 No)] -- D. In accordance with

the Guadalupe County Travel Policy, authorization for out-of-state travel for one Sheriff's

Office employee to attend the Texas Association of Vehicle Theft Investigators Conference in

Norman, Oklahoma, September 28 to

Item D: Change Order No. 1 to the contract with A-Lert Roof Systems for RFP#25-17 Metal

Storage Structures for a three hour firewall for the Central Yard location. [Vote: PASSED (6

Yes, 0 No)] -- D. Change Order No. 1 to the contract with A-Lert Roof Systems for RFP#25-17

Metal Storage Structures for a three hour firewall for the Central Yard location.

Item E: The agreement with SG Architectural Solutions for the annual inspection and

preventive maintenance of the smoke curtain at Elections. [Vote: PASSED (6 Yes, 0 No)] -- E.

The agreement with SG Architectural Solutions for the annual inspection and preventive

maintenance of the smoke curtain at Elections.

Item E: Revisions to the Guadalupe County Employee Personnel Policy regarding Section 4.10,

Longevity Pay. -- E. Revisions to the Guadalupe County Employee Personnel Policy regarding

Section 4.10, Longevity Pay.

Item F: Terminate the contract with Level 5 Architecture, PLLC, for RFQ 25-14,

Architectural/Engineering Services - Animal Control Facilities; and authorize Purchasing to

send notice. [Vote: PASSED (6 Yes, 0 No)] -- F. Terminate the contract with Level 5

Architecture, PLLC, for RFQ 25-14, Architectural/Engineering Services - Animal Control

Facilities; and authorize Purchasing to send notice.

Item F: Modify the Public Educational Outreach / Events Policy to include the Veterans

Annual Chili Cook-Off as an Authorized Event. [Vote: PASSED (6 Yes, 0 No)] -- F. Modify the

Public Educational Outreach / Events Policy to include the Veterans Annual Chili Cook-Off as

an Authorized Event.

Item G: The Resolution to Commit a Portion of the Fund Balance in the General Fund in

accordance with Governmental Accounting Standards Board (GASB) Statement No. 54. [Vote:

PASSED (6 Yes, 0 No)] -- G. The Resolution to Commit a Portion of the Fund Balance in the

General Fund in accordance with Governmental Accounting Standards Board (GASB) Statement No.

54.

Item G: The Interlocal Agreement with the Alamo Area Council of Governments (AACOG)

regarding Rental of Property for Transportation (use of space at 415 E Donegan Street;

10/1/26 - 9/30/27). [Vote: PASSED (6 Yes, 0 No)] -- G. The Interlocal Agreement with the

Alamo Area Council of Governments (AACOG) regarding Rental of Property for Transportation

(use of space at 415 E Donegan Street; 10/1/26 - 9/30/27).

Item H: Budget Amendment #26-97 [Vote: PASSED (6 Yes, 0 No)] -- H. Budget Amendment #26-97:

To reduce unfunded pension liability (GASB 68), Texas County & District Retirement System.

Item H: The Official Bond, Oath, and Rider for Donald Reed Crane, Jr. (No. 89035131),

Reserve Deputy Constable, Precinct 1, Guadalupe County; and Brian Thompson (No. 89035302),

Reserve Deputy Constable, Preci -- H. The Official Bond, Oath, and Rider for Donald Reed

Crane, Jr. (No. 89035131), Reserve Deputy Constable, Precinct 1, Guadalupe County; and Brian

Thompson (No. 89035302), Reserve Deputy Constable, Precinct 3, Guadalupe County.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item I: Budget Amendment #26-98 [Vote: PASSED (6 Yes, 0 No)] -- I. Budget Amendment #26-98:

To increase the budget for the Road & Bridge building purchase/new construction for the

Metal Storage Structures for additional cost for firewalls.

Item I: The appointments of Presiding and Alternate Election Judges, Early Voting Ballot

Board, and Central Counting Station Personnel for the term of September 1. 2026 - August 31,

2028. -- I. The appointments of Presiding and Alternate Election Judges, Early Voting Ballot

Board, and Central Counting Station Personnel for the term of September 1. 2026 - August 31,

2028.

Item J: The Capital Projects Fund Bill List. -- J. The Capital Projects Fund Bill List.

Item J: The updated Early Voting Dates and Locations and Election Day Polling Locations for

the November 3, 2026 General and Special Elections. -- J. The updated Early Voting Dates and

Locations and Election Day Polling Locations for the November 3, 2026 General and Special

Elections.

Item K: The Joint Election Agreements for the November 3, 2026 General and Special Elections

and authorization for the Election Official to sign the agreements. [Vote: PASSED (6 Yes, 0

No)] -- K. The Joint Election Agreements for the November 3, 2026 General and Special

Elections and authorization for the Election Official to sign the agreements.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County (Guadalupe County, Texas) convened on 2026-09-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.guadalupe.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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