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SEALY ISD (AUSTIN COUNTY, TX)

SEALY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SEALY ISD (Austin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,030 residents 2026-07-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SEALY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-29

Total Indexed Docket Items 59 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SEALY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call; Establishment of Quorum; Call to Order and Action Items PASSED (7-0)

10: Consider Revision of Employment Contracts for Profes Action Items PASSED (7-0)

11: Consider Approval of Administrative Contracts for th Action Items PASSED (7-0)

12: Adjourn General General

2: Recognitions General General

3: Public Comments Public Hearing Public Hearing

4: Information and Presentations Reports Reports

4.A: Superintendent's Report Reports Reports

4.A.1: Monthly Finance Summary General General

4.A.2: Monthly Check Register General General

4.A.3: Police Report Reports Reports

4.A.4: Personnel Report Reports Reports

4.B: Counseling and Mental Health Update Presenter: Mary Reports Reports

4.C: Stadium Scoreboard Replacement Update Presenter: Mi Reports Reports

5: Consent Agenda Consent PASSED (7-0)

5.A: Investment Report Reports Reports

5.B: 6-17-26 Budget Workshop Meeting Minutes Consent PASSED (7-0)
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

5.C: 6-17-26 ESSA Public Hearing Meeting Minutes Consent PASSED (7-0)

5.D: 6-17-26 Regular Board Meeting Minutes Consent PASSED (7-0)

5.E: TASB initiated Policy Update 127 affecting (LEGAL) Action Items PASSED (7-0)

5.F: District Initiated Changes to Policies: DGBA(LOCAL) General General

5.G: Renewal of Fuel Supplier Contract Action Items PASSED (7-0)

5.H: Revisions / Addition to Stipend Schedule General General

5.I: Consider Approval to Delegate Authority to the Supe Action Items PASSED (7-0)

5.J: Medical/School Health Standing Orders Action Items PASSED (7-0)

5.K: Change in Bank Signatures General General

5.L: Donation from Selman Trust to Sealy HS-CTE General General

5.M: Donation to the Sealy ISD Electrical Program General General

5.N: Donation from Catholic Daughters of America to Spec General General

6: Action Items Action Items PASSED (7-0)

6.A: Consider Approval of Grading Guidelines Presenter: Action Items PASSED (7-0)

6.B: Distict Initiated Policy Update: EIC (LOCAL): ACADE Reports Reports

6.C: Consider Approval of Compliance Certification of SB Action Items PASSED (7-0)

6.D: Consider Approval of the Sealy ISD 2026-2027 Employ Action Items PASSED (7-0)

6.E: Consider Approval of 2026-2027 Student Code of Cond Action Items PASSED (7-0)

6.F: Consider Approval of Payment to Trio Electric for t Action Items PASSED (7-0)

6.G: Consider Approval of TASB'S Insurance Renewal Propo Action Items PASSED (7-0)

6.H: Consider Approval of 2026-2027 Cafeteria Lunch Pric Action Items PASSED (7-0)

6.I: Consideration and Action on a Resolution Approving Action Items PASSED (7-0)

6.J: Consideration and Approval of an Order by the Board Action Items PASSED (7-0)

6.K: Consideration and Approval of an Order by the Board Action Items PASSED (7-0)

6.L: Consideration and / or Action to Approve an Agreeme Action Items PASSED (7-0)

6.M: Consider and Approve Final Payments to Named Fiscal Action Items PASSED (7-0)

6.N: Consider and Approve Final Payments to Brazos Ureth Action Items PASSED (7-0)

7: The Board will Meet in Closed/Executive Session as Au Executive Session Executive Session

7.A: The Board may deliberate matters of Personnel , i.e Action Items PASSED (7-0)

7.B: Consultation with Legal Counsel regarding pending o General General

7.C: The board may discuss the value, exchange and/or di General General

7.D: The Board may consider and deliberate matters of se Action Items PASSED (7-0)

7.E: The board may discuss matters pertaining to student General General
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

7.F: The Superintendent's Mid-Year Formative Evaluation General General

8: The Board will Reconvene in Open Session. The Board w Action Items PASSED (7-0)

8.A: The Board will consider approval of Personnel Recom Action Items PASSED (7-0)

8.B: Matters pertaining Litigation, if any. General General

8.C: Matters pertaining to Real Property, if any. General General

8.D: Matters pertaining to Safety and Security, if any General General

8.E: Matters pertaining to Students, if any. General General

8.F: Matters pertaining to the Superintendent's Mid-Year General General

9: Consider Approval of Chapter 313 Agreement Amendment Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call; Establishment of Quorum; Call to Order and Ceremonial Opening [Vote:

PASSED (7 Yes, 0 No)] -- 1. Roll Call; Establishment of Quorum; Call to Order and Ceremonial

Opening

Item 10: Consider Revision of Employment Contracts for Professional Employees for 2026- 2027

Presenter: Shae Whatley, Exec Director of Human Resources [Vote: PASSED (7 Yes, 0 No)] --

10. Consider Revision of Employment Contracts for Professional Employees for 2026- 2027

Presenter: Shae Whatley, Exec Director of Human Resources

Item 11: Consider Approval of Administrative Contracts for the Assistant Principal at Selman

Elementary and the Assistant Principal at Sealy Junior High Presenter: Bryan Hallmark,

Superintendent / Shae Whatley, Executive Director of Human Resources [Vote: PASSED (7 Yes, 0

No)] -- 11. Consider Approval of Administrative Contracts for the Assistant Principal at

Selman Elementary and the Assistant Principal at Sealy Junior High Presenter: Bryan

Hallmark, Superintendent / Shae Whatley, Executive Director of Human Resour

Item 12: Adjourn -- 12. Adjourn

Item 2: Recognitions -- 2. Recognitions

Item 3: Public Comments -- 3. Public Comments

Item 4: Information and Presentations -- 4. Information and Presentations

Item 4.A: Superintendent's Report -- 4.A. Superintendent's Report

Item 4.A.1: Monthly Finance Summary -- 4.A.1. Monthly Finance Summary

Item 4.A.2: Monthly Check Register -- 4.A.2. Monthly Check Register

Item 4.A.3: Police Report -- 4.A.3. Police Report

Item 4.A.4: Personnel Report -- 4.A.4. Personnel Report

Item 4.B: Counseling and Mental Health Update Presenter: Mary Gajewski, Executive Director

of Special Programs -- 4.B. Counseling and Mental Health Update Presenter: Mary Gajewski,

Executive Director of Special Programs

Item 4.C: Stadium Scoreboard Replacement Update Presenter: Mike Zapalac, Project Manager/
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

Director of Maintenance -- 4.C. Stadium Scoreboard Replacement Update Presenter: Mike

Zapalac, Project Manager/ Director of Maintenance

Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda

Item 5.A: Investment Report -- 5.A. Investment Report

Item 5.B: 6-17-26 Budget Workshop Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.B.

6-17-26 Budget Workshop Meeting Minutes

Item 5.C: 6-17-26 ESSA Public Hearing Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.C.

6-17-26 ESSA Public Hearing Meeting Minutes

Item 5.D: 6-17-26 Regular Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.D. 6-17-26

Regular Board Meeting Minutes

Item 5.E: TASB initiated Policy Update 127 affecting (LEGAL) policies (LOCAL) policies -

BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL, CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES

- FINANCIAL ETHICS, DC(LOCAL): EMPLOYMENT PRACTICES, DCE(LOCAL): EMPLOYMENT PRACTICES -

OTHER TYPES OF CONTRACTS, DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT, DP(LOCAL): PERSONNEL

POSITIONS, DPA(LOCAL): PERSONNEL POSITIONS - PRINC [Vote: PASSED (7 Yes, 0 No)] -- 5.E. TASB

initiated Policy Update 127 affecting (LEGAL) policies (LOCAL) policies - BJCF(LOCAL):

SUPERINTENDENT - NONRENEWAL, CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL

ETHICS, DC(LOCAL): EMPLOYMENT PRACTICES, DCE(LOCAL

Item 5.F: District Initiated Changes to Policies: DGBA(LOCAL): PERSONNEL-MANAGEMENT

RELATIONS - EMPLOYEE COMPLAINTS/GRIEVANCES, EFB (LOCAL): INSTRUCTIONAL RESOURCES-LIBRARY

MATERIALS, FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT

COMPLAINTS/GRIEVANCES, GF(LOCAL): PUBLIC COMPLAINTS -- 5.F. District Initiated Changes to

Policies: DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE COMPLAINTS/GRIEVANCES, EFB

(LOCAL): INSTRUCTIONAL RESOURCES-LIBRARY MATERIALS, FNG(LOCAL): STUDENT RIGHTS AND

RESPONSIBILITIES - STUDENT AND

Item 5.G: Renewal of Fuel Supplier Contract [Vote: PASSED (7 Yes, 0 No)] -- 5.G. Renewal of

Fuel Supplier Contract

Item 5.H: Revisions / Addition to Stipend Schedule -- 5.H. Revisions / Addition to Stipend

Schedule

Item 5.I: Consider Approval to Delegate Authority to the Superintendent to Approve and

Submit all Remote Homebound Instruction Waivers for Sealy ISD [Vote: PASSED (7 Yes, 0 No)]

-- 5.I. Consider Approval to Delegate Authority to the Superintendent to Approve and Submit

all Remote Homebound Instruction Waivers for Sealy ISD

Item 5.J: Medical/School Health Standing Orders [Vote: PASSED (7 Yes, 0 No)] -- 5.J.

Medical/School Health Standing Orders

Item 5.K: Change in Bank Signatures -- 5.K. Change in Bank Signatures

Item 5.L: Donation from Selman Trust to Sealy HS-CTE -- 5.L. Donation from Selman Trust to

Sealy HS-CTE

Item 5.M: Donation to the Sealy ISD Electrical Program -- 5.M. Donation to the Sealy ISD

Electrical Program
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

Item 5.N: Donation from Catholic Daughters of America to Special Olympics -- 5.N. Donation

from Catholic Daughters of America to Special Olympics

Item 6: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items

Item 6.A: Consider Approval of Grading Guidelines Presenter: Emily Eschenburg, Director of

Teaching and Learning [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consider Approval of Grading

Guidelines Presenter: Emily Eschenburg, Director of Teaching and Learning

Item 6.B: Distict Initiated Policy Update: EIC (LOCAL): ACADEMIC ACHIEVEMENT- CLASS RANKING

Presenter: Emily Eschenburg, Director of Teaching & Learning / Shae Whatley, Executive

Director of Human Resources -- 6.B. Distict Initiated Policy Update: EIC (LOCAL): ACADEMIC

ACHIEVEMENT- CLASS RANKING Presenter: Emily Eschenburg, Director of Teaching & Learning /

Shae Whatley, Executive Director of Human Resources

Item 6.C: Consider Approval of Compliance Certification of SB 12 Presenter: Bryan Hallmark,

Superintendent/Shae Whatley, Executive Director of Human Resources [Vote: PASSED (7 Yes, 0

No)] -- 6.C. Consider Approval of Compliance Certification of SB 12 Presenter: Bryan

Hallmark, Superintendent/Shae Whatley, Executive Director of Human Resources

Item 6.D: Consider Approval of the Sealy ISD 2026-2027 Employee Handbook Presenter: Shae

Whatley, Executive Director of Human Resources [Vote: PASSED (7 Yes, 0 No)] -- 6.D. Consider

Approval of the Sealy ISD 2026-2027 Employee Handbook Presenter: Shae Whatley, Executive

Director of Human Resources

Item 6.E: Consider Approval of 2026-2027 Student Code of Conduct Presenter: Mary Gajewski,

Executive Director of Special Programs [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Consider

Approval of 2026-2027 Student Code of Conduct Presenter: Mary Gajewski, Executive Director

of Special Programs

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SEALY ISD

(Austin County, Texas) convened on 2026-07-29, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sealyisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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