TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

TERRELL ISD (KAUFMAN COUNTY, TX)

TERRELL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TERRELL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 5,180 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TERRELL ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TERRELL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order and Establish that a Quorum is Action Items PASSED (7-0)

10: ltems Removed from Consent Agenda Consent PASSED (7-0)

11: ltems for Discussion and Action Action Items PASSED (7-0)
11.A: Consider Approval by the Board of Trustees to Dele Action Items PASSED (7-0)
11.B: Consider Approval of Revisions to (LOCAL) Board Po Action Items PASSED (7-0)
11.C: Consider Approval of the Reclassification of the T Action Items PASSED (7-0)

12: Closed Session Executive Session Executive Session
12.A: The Board of Trustees Will Convene in Closed Sessi Executive Session Executive Session
12.B: The Board Will Convene in Closed Session for Delib Executive Session Executive Session
12.C: The Board Will Convene in Closed Session for Delib Executive Session Executive Session
13: Reconvene in Open Session General General

13.A: Take Any Action Necessary from the Deliberations i Action Items PASSED (7-0)

14: Consider any Action as a Result of Closed Session Action ltems PASSED (7-0)

15: Adjournment General General

2: Recognitions General General

3: Swearing In of Police Officers General General

4: Recess General General
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

5: Pledges of Allegiance and Moment of Silence

6: Public Comments

7: Superintendent's Report Attachments: ( 2 ) ESR for Su

8: Report

8.A: Public Review of Terrell ISD's 2025 State Performan

9: Consent Agenda

9.A: Consider Acceptance of Financial Reports: May and J
9.B: Consider Acceptance of the Purchasing Report for th
9.C: Consider Acceptance of the Purchasing Report for Ma
9.D: Consider Approval of Award to Execute a One-Year Re
9.E: Consider Approval of Insurance Coverage and Renewal
9.F: Consider Award for RFP 2526-001 Consulting and Prof
9.G: Consider Award for RFP 2526-002 General Services an
9.H: Consider Award for RFP 2526-003 Technology Related
9.1: Consider Approval of Summary of 2026 Certified Tax
9.J: Consider Appointment of Designee to Calculate the N
9.K: Consider Approval of an Interlocal Cooperation Agre
9.L: Consider Approval of the Comprehensive Amendments t
9.M: Consider Approval of the TISD Teacher Appraisers At
9.N: Consider Approval of a Resolution for Renewal of th
9.0: Consider Approval of the TISD Head Start Service PI
9.P: Consider Approval of Regular and Special Board Meet

9.Q: Consider/Accept Donation of Gifts to Terrell ISD At

General
Public Hearing
Reports
Reports
Reports
Consent
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Consent

Action ltems

General
Public Hearing
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0
No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Item 10: Items Removed from Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 10. Iltems Removed
from Consent Agenda

Item 11: Items for Discussion and Action [Vote: PASSED (7 Yes, 0 No)] -- 11. Items for
Discussion and Action

Iltem 11.A: Consider Approval by the Board of Trustees to Delegate Contractual Authority to
Obligate the School District Under Texas Education Code (TEC) Section 11.1511(c)(4) to the
Superintendent. Attachments: (1) ESR for Recapture Contract Delegation of Authority
7122/2026 at 10:27 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Consider Approval by the Board
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

of Trustees to Delegate Contractual Authority to Obligate the School District Under Texas
Education Code (TEC) Section 11.1511(c)(4) to the Superintendent. Attachments: ( 1 ) ESR for
Recapture Contract D

Item 11.B: Consider Approval of Revisions to (LOCAL) Board Policy to Align with the District

of Innovation (DOI) Plan Attachments: (17 ) ESR for Consider Approval of Revisions to Board
Policy to Align with the District of Innovation (DOI) Plan 7/22/2026 at 11:18 AM Terrell

ISD-Kauf Co. DCA(L)-X-delete 4.6.2026 7/22/2026 at 11:21 AM Terrell ISD-Kaufman Co DGBA(L)-A
to X [123} 4.6.2026 7/22/2026 at 11:21 AM T [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Consider
Approval of Revisions to (LOCAL) Board Policy to Align with the District of Innovation (DOI)

Plan Attachments: ( 17 ) ESR for Consider Approval of Revisions to Board Policy to Align

with the District of Innovation (DOI) Plan

Item 11.C: Consider Approval of the Reclassification of the Terrell ISD Police Officer
Compensation Structure Attachments: ( 1 ) ESR for Consider Approval of the Reclassification
of the Terrell ISD Police Officer Compensation Structure 7/28/2026 at 8:15 AM [Vote: PASSED
(7 Yes, 0 No)] -- 11.C. Consider Approval of the Reclassification of the Terrell ISD Police
Officer Compensation Structure Attachments: ( 1 ) ESR for Consider Approval of the
Reclassification of the Terrell ISD Police Officer Compensation Structure 7/28/2026

Iltem 12: Closed Session -- 12. Closed Session

Item 12.A: The Board of Trustees Will Convene in Closed Session Pursuant to Texas

Government, Section 551.074, TGC Section 551.074 Discussion of Personnel Attachments: (1)
ESR for Discussion of Personnel 8/4/2026 at 7:39 AM -- 12.A. The Board of Trustees Will

Convene in Closed Session Pursuant to Texas Government, Section 551.074, TGC Section 551.074
Discussion of Personnel Attachments: (1) ESR for Discussion of Personnel 8/4/2026 at 7:39

AM

Item 12.B: The Board Will Convene in Closed Session for Deliberation Regarding the Potential
Purchase of Real Property Described as Approximately 16 Acres Located Within the Arboretum
Estates Development, South of FM 148, City of Terrell, Kaufman County, Texas , Pursuant to
Texas Government Code, 551.072, Which Permits the Board of Trustees to Conduct a Closed
Session if Deliberation in an Open Meeting Would -- 12.B. The Board Will Convene in Closed
Session for Deliberation Regarding the Potential Purchase of Real Property Described as
Approximately 16 Acres Located Within the Arboretum Estates Development, South of FM 148,
City of Terrell, Kaufma

Item 12.C: The Board Will Convene in Closed Session for Deliberation Regarding the Potential
Purchase of Real Property, Including Approximately 51.724 Acres Located at 10350 County Road
305, Terrell, Texas 75160, David Mclver Survey, Abstract No. 331, Kaufman CAD Property 1D
No. 10050, Pursuant to Texas Government Code, 551.072, Which Permits the Board of Trustees
to Conduct a Closed Session if Deliberation -- 12.C. The Board Will Convene in Closed

Session for Deliberation Regarding the Potential Purchase of Real Property, Including
Approximately 51.724 Acres Located at 10350 County Road 305, Terrell, Texas 75160, David
Mclver Survey, Abstract No

Item 13: Reconvene in Open Session -- 13. Reconvene in Open Session

Item 13.A: Take Any Action Necessary from the Deliberations in Closed Session Regarding
Discussion of Personnel Pursuant to Texas Government Code, Section 551.074 Attachments: ( 1
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

) ESR for Open Session Regarding Discussion of Personnel 8/10/2026 at 2:19 PM [Vote: PASSED
(7 Yes, 0 No)] -- 13.A. Take Any Action Necessary from the Deliberations in Closed Session
Regarding Discussion of Personnel Pursuant to Texas Government Code, Section 551.074
Attachments: ( 1) ESR for Open Session Regarding Discussion of Personnel 8/10/202

Item 14: Consider any Action as a Result of Closed Session [Vote: PASSED (7 Yes, 0 No)] --
14. Consider any Action as a Result of Closed Session

Item 15: Adjournment -- 15. Adjournment

Item 2: Recognitions -- 2. Recognitions

Item 3: Swearing In of Police Officers -- 3. Swearing In of Police Officers
Item 4: Recess -- 4. Recess

Item 5: Pledges of Allegiance and Moment of Silence -- 5. Pledges of Allegiance and Moment
of Silence

Item 6: Public Comments -- 6. Public Comments

Item 7: Superintendent's Report Attachments: ( 2 ) ESR for Superintendent's Report 8/10/2026
at 3:16 PM Taxpayer Impact Statement 8/10/2026 at 3:00 PM -- 7. Superintendent's Report
Attachments: ( 2 ) ESR for Superintendent's Report 8/10/2026 at 3:16 PM Taxpayer Impact
Statement 8/10/2026 at 3:00 PM

Item 8: Report -- 8. Report

Item 8.A: Public Review of Terrell ISD's 2025 State Performance Plan Indicators Report
Attachments: ( 3 ) ESR for State Performance Plan Indicators Report 8/3/2026 at 8:26 AM SPPI
PP 8/3/2026 at 8:27 AM 2026 District Profile (School Year 2024-2025) State Performance Plan
Indicator Targets 8/3/2026 at 8:28 AM -- 8.A. Public Review of Terrell ISD's 2025 State
Performance Plan Indicators Report Attachments: ( 3 ) ESR for State Performance Plan
Indicators Report 8/3/2026 at 8:26 AM SPPI PP 8/3/2026 at 8:27 AM 2026 District Profile
(School Year 2024-20

Item 9: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Agenda

Item 9.A: Consider Acceptance of Financial Reports: May and June 2026 Tax Report; June 2026
Financial Summary; Head Start May and June 2026 Financial Report; Head Start May and June
2026 Credit Card Report; Quarterly Investment Report Attachments: (9 ) ESR for Consider
Acceptance of Financial Reports 7/30/2026 at 12:00 PM May 2026 Tax Report 7/30/2026 at 12:03
PM JUNE 2026 Tax Report 7/30/2026 at 12:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Consider
Acceptance of Financial Reports: May and June 2026 Tax Report; June 2026 Financial Summary;
Head Start May and June 2026 Financial Report; Head Start May and June 2026 Credit Card
Report; Quarterly Investment Report Attachment

Item 9.B: Consider Acceptance of the Purchasing Report for the Period of May 1, 2026,

through June 30, 2026 Attachments: (2 ) ESR for Purchasing Report 7/22/2026 at 10:17 AM
Report 7/22/2026 at 10:18 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Consider Acceptance of the
Purchasing Report for the Period of May 1, 2026, through June 30, 2026 Attachments: (2)

ESR for Purchasing Report 7/22/2026 at 10:17 AM Report 7/22/2026 at 10:18 AM

Item 9.C: Consider Acceptance of the Purchasing Report for Major Cooperative Purchases and
Budgeted Items Attachments: ( 2 ) ESR for Consider Acceptance of the Purchasing Report for
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Major Purchases and Budgeted ltems 7/22/2026 at 10:34 AM Report for Major Cooperative and
Budgeted Items for 2026-2027 7/22/2026 at 10:35 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.C.
Consider Acceptance of the Purchasing Report for Major Cooperative Purchases and Budgeted
Items Attachments: (2 ) ESR for Consider Acceptance of the Purchasing Report for Major
Purchases and Budgeted Items 7/22/2026 at 10:34 AM Report

Item 9.D: Consider Approval of Award to Execute a One-Year Renewal Option for RFP 2425-001
Landscape Services Attachments: (1) ESR for Consider Approval of Award to Execute a
One-Year Renewal Option for RFP 2025-001 Landscape Services 7/22/2026 at 9:57 AM [Vote:
PASSED (7 Yes, 0 No)] -- 9.D. Consider Approval of Award to Execute a One-Year Renewal
Option for RFP 2425-001 Landscape Services Attachments: (1) ESR for Consider Approval of
Award to Execute a One-Year Renewal Option for RFP 2025-001 Landscape Services 7/22/202

Item 9.E: Consider Approval of Insurance Coverage and Renewal with TASB Risk Management Fund
Attachments: (1) ESR for Consider Approval of Insurance Coverage and Renewal with TASB

Risk Management Fund 7/22/2026 at 10:03 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.E. Consider
Approval of Insurance Coverage and Renewal with TASB Risk Management Fund Attachments: (1)
ESR for Consider Approval of Insurance Coverage and Renewal with TASB Risk Management Fund
7/22/2026 at 10:03 AM

Item 9.F: Consider Award for RFP 2526-001 Consulting and Professional Development Services
Attachments: (2 ) ESR for Consider Award for RFP 2526-001 Consulting and Professional
Development Services 7/30/2026 at 11:40 AM Bid Evaluation 7/30/2026 at 11:41 AM [Vote:
PASSED (7 Yes, 0 No)] -- 9.F. Consider Award for RFP 2526-001 Consulting and Professional
Development Services Attachments: ( 2 ) ESR for Consider Award for RFP 2526-001 Consulting
and Professional Development Services 7/30/2026 at 11:40 AM Bid Evaluation 7/30/2026

Item 9.G: Consider Award for RFP 2526-002 General Services and Supplies Attachments: (2)
ESR for Consider Award for RFP 2526-002 General Services and Supplies 7/30/2026 at 11:47 AM
Bid Evaluation 7/30/2026 at 11:49 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.G. Consider Award for
RFP 2526-002 General Services and Supplies Attachments: (2 ) ESR for Consider Award for RFP
2526-002 General Services and Supplies 7/30/2026 at 11:47 AM Bid Evaluation 7/30/2026 at
11:49 AM

Item 9.H: Consider Award for RFP 2526-003 Technology Related Services and Supplies
Attachments: (1) ESR for Consider Award for RFP 2526-003 Technology Related Services and
Supplies 7/30/2026 at 11:54 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.H. Consider Award for RFP
2526-003 Technology Related Services and Supplies Attachments: ( 1 ) ESR for Consider Award
for RFP 2526-003 Technology Related Services and Supplies 7/30/2026 at 11:54 AM

Item 9.1: Consider Approval of Summary of 2026 Certified Tax Roll Attachments: (4 ) ESR for
Consider Approval of Summary of 2026 Certified Tax Roll 7/28/2026 at 7:59 AM Kaufman
Certification of 2026 Appraisal Roll Letter 7/28/2026 at 8:02 AM Kaufman Terrell ISD 2026
Certified Totals 7/28/2026 at 8:02 AM Hunt Terrell ISD - 2026 Certification of Appraisal

Roll 7/28/2026 at 8:02 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.I1. Consider Approval of Summary
of 2026 Certified Tax Roll Attachments: (4 ) ESR for Consider Approval of Summary of 2026
Certified Tax Roll 7/28/2026 at 7:59 AM Kaufman Certification of 2026 Appraisal Roll Letter
7/28/2026 at 8:02 AM Ka

Item 9.J: Consider Appointment of Designee to Calculate the No-New-Revenue Tax Rate and the
Voter-Approval Tax Rate for the Taxing Unit Attachments: (2 ) ESR for Consider Appointment
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

of Designee to Calculate the No-New-Revenue Tax Rate and the Voter-Approval Tax Rate for the
Taxing Unit 8/10/2026 at 5:07 PM Resolution 8/10/2026 at 7:12 AM [Vote: PASSED (7 Yes, 0
No)] -- 9.J. Consider Appointment of Designee to Calculate the No-New-Revenue Tax Rate and
the Voter-Approval Tax Rate for the Taxing Unit Attachments: ( 2 ) ESR for Consider
Appointment of Designee to Calculate the No-New-Revenue Tax Rate and the

Item 9.K: Consider Approval of an Interlocal Cooperation Agreement Between Terrell ISD and
the University of Texas at Austin Attachments: ( 2 ) ESR for Consider Approval of an
Interlocal Agreement Between Terrell ISD and the University of Texas at Austin 7/22/2026 at
10:09 AM Agreement 7/22/2026 at 10:12 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.K. Consider
Approval of an Interlocal Cooperation Agreement Between Terrell ISD and the University of
Texas at Austin Attachments: (2 ) ESR for Consider Approval of an Interlocal Agreement
Between Terrell ISD and the University of Texas

Item 9.L: Consider Approval of the Comprehensive Amendments to the Local Policies Via Update
127 Attachments: ( 3 ) ESR for Amendments to Local Policies in Update 127 7/22/2026 at 11:07
AM 127 Update Packet Comprehensive Legal and Local Policies 7/22/2026 at 11:10 AM 127 Local
Policy Comparison Packet 7/22/2026 at 11:10 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.L. Consider
Approval of the Comprehensive Amendments to the Local Policies Via Update 127 Attachments: (
3) ESR for Amendments to Local Policies in Update 127 7/22/2026 at 11:07 AM 127 Update
Packet Comprehensive Legal and Local Policies

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TERRELL ISD
(Kaufman County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.terrellisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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