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POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - February 23, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 78,666 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - February 23, 202

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER General PASSED (5-0)

10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)

11: PROPERTY INSURANCE General General

12: EXECUTIVE SESSION To hold an executive session, if n General General

13: UPCOMING AGENDA ITEMS To receive agenda items for th General General

14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General

2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General

3: RECOGNITION OF MINUTES General General

3.A: To recognize the minutes from the February 9, 2026 General General

4: VOUCHERS General General

4.A: To consider and act upon the approval of the vouche General PASSED (5-0)

5: INSURANCE - HUMAN RESOURCES General General

5.A: To recognize the insurance fund report. [Woodard] General General

6: TREASURER General General

6.A: To hear the monthly Treasurer's Report. [Graves] J General General

6.B: To recognize the completion of 20 hours of the Coun General General

6.C: To recognize the completion of 15 hours of the Coun General General
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Potter County -- Potter County Commissioners Court - February 23, 2026 (Continued)

7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)

7.A: RESIDENTIAL DEVELOPMENT PROJECT: To receive a prese RESIDENTIAL DEVELOPMENPASSED (5-0)

7.B: POTTER COUNTY ARPA COMMITTEE: To consider and act u POTTER COUNTY ARPA COMPASSED (5-0)

7.C: BOOKING ROOM REMODEL PROJECT: To consider and act u BOOKING ROOM REMODEL PPASSED (5-0)

7.D: RACIAL PROFILING REPORT: To review and recognize th RACIAL PROFILING REPOR RACIAL PROFILING R

7.E: RACIAL PROFILING REPORT: To review and recognize th RACIAL PROFILING REPOR RACIAL PROFILING R

7.F: FORMAL BID #1279-26 - ROAD MATERIALS: To consider a General General

7.G: SURPLUS PROPERTY: To consider and act upon the appr SURPLUS PROPERTY PASSED (5-0)

7.H: EXEMPT EMPLOYEE OVERTIME POLICY: To consider the ex EXEMPT EMPLOYEE OVERTIPASSED (5-0)

7.I: DISTRICT CLERK: To recognize the completion of the DISTRICT CLERK DISTRICT CLERK

8: EMPLOYMENT ITEMS To consider and act upon the followi General General

9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any

action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter

County Detention Center and to take any action necessary.

Item 11: PROPERTY INSURANCE -- PROPERTY INSURANCE

Item 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda

items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an

executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas

Government Code.

Item 13: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --

UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS

GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED

TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN

ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM

HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION

FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG

AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the February 9, 2026 Potter County Commissioners'

Court. [Smith] Minute 2.9.2026.pdf -- To recognize the minutes from the February 9, 2026
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Potter County -- Potter County Commissioners Court - February 23, 2026 (Continued)

Potter County Commissioners' Court. [Smith] Minute 2.9.2026.pdf

Item 4: VOUCHERS -- VOUCHERS

Item 4.A: To consider and act upon the approval of the vouchers as processed by the county

auditor's office. [Boston] 10 Summary CCt Check Register for February 23, 2026.pdf 10 CCT

Check Register for February 23, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act

upon the approval of the vouchers as processed by the county auditor's office. [Boston] 10

Summary CCt Check Register for February 23, 2026.pdf 10 CCT Check Register for February 23,

2026.pdf

Item 5: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 5.A: To recognize the insurance fund report. [Woodard] 2-23-26Comm Court report

Final.xlsx -- To recognize the insurance fund report. [Woodard] 2-23-26Comm Court report

Final.xlsx

Item 6: TREASURER -- TREASURER

Item 6.A: To hear the monthly Treasurer's Report. [Graves] January 2026 Treasurers

Report.pdf -- To hear the monthly Treasurer's Report. [Graves] January 2026 Treasurers

Report.pdf

Item 6.B: To recognize the completion of 20 hours of the County Treasurers' Association of

Texas continuing education requirement as prescribed in Sec. 83.003 of the Texas Local

Government Code. [Graves] 2025 CTAT Certificate.pdf -- To recognize the completion of 20

hours of the County Treasurers' Association of Texas continuing education requirement as

prescribed in Sec. 83.003 of the Texas Local Government Code. [Graves] 2025 CTAT

Certificate.pdf

Item 6.C: To recognize the completion of 15 hours of the County Investment Academy

continuing education requirement as prescribed by the Texas Association of Counties.

[Graves] 2025 CIA Certificate.pdf -- To recognize the completion of 15 hours of the County

Investment Academy continuing education requirement as prescribed by the Texas Association

of Counties. [Graves] 2025 CIA Certificate.pdf

Item 7: AGENDA ITEMS Discussion and possible action relative to: Commissioners' Court Agenda

Monday, February 23, 2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th

Avenue, Suite 2141 Amarillo, Texas 79101 [Vote: PASSED (5 Yes, 0 No)] -- AGENDA ITEMS

Discussion and possible action relative to: Commissioners' Court Agenda Monday, February 23,

2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141

Amarillo, Texas 79101

Item 7.A: RESIDENTIAL DEVELOPMENT PROJECT: To receive a presentation from Lennar, a

residential developer, regarding a project being considered for development in Potter County

and to provide feedback related to future tax incentive agreements. [McKnight, Coffee]

[Vote: PASSED (5 Yes, 0 No)] -- RESIDENTIAL DEVELOPMENT PROJECT: To receive a presentation

from Lennar, a residential developer, regarding a project being considered for development

in Potter County and to provide feedback related to future tax incentive agreements. [McKn

Item 7.B: POTTER COUNTY ARPA COMMITTEE: To consider and act upon a recommendation from the

County's ARPA Committee regarding an amendment to a SLFRF (State and Local Fiscal

Recovery)-funded Potter County project agreement and Project Update Report. [Kiehl]
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Potter County -- Potter County Commissioners Court - February 23, 2026 (Continued)

02.17.26_Crossroads.Extension.No.4.pdf [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY ARPA

COMMITTEE: To consider and act upon a recommendation from the County's ARPA Committee

regarding an amendment to a SLFRF (State and Local Fiscal Recovery)-funded Potter County

project agreement and Project Update Report.

Item 7.C: BOOKING ROOM REMODEL PROJECT: To consider and act upon approving Change Order #045

submitted by the general contractor, Oprex Commercial Construction, concerning the booking

room remodel project. [Giles] 2026.01.16 Potter County Project Extension CO - AMA POT.pdf

[Vote: PASSED (5 Yes, 0 No)] -- BOOKING ROOM REMODEL PROJECT: To consider and act upon

approving Change Order #045 submitted by the general contractor, Oprex Commercial

Construction, concerning the booking room remodel project. [Giles] 2026.01.16 Potter County

Project Ex

Item 7.D: RACIAL PROFILING REPORT: To review and recognize the Profiling Report for 2025 for

the Potter County Sheriff's Department. [Thomas] Sheriff.pdf -- RACIAL PROFILING REPORT: To

review and recognize the Profiling Report for 2025 for the Potter County Sheriff's

Department. [Thomas] Sheriff.pdf

Item 7.E: RACIAL PROFILING REPORT: To review and recognize the Profiling Report for 2025 for

Constable Daryl Wertz, Potter County Constable, Precinct 1. [Wertz] Wertz.pdf -- RACIAL

PROFILING REPORT: To review and recognize the Profiling Report for 2025 for Constable Daryl

Wertz, Potter County Constable, Precinct 1. [Wertz] Wertz.pdf

Item 7.F: FORMAL BID #1279-26 - ROAD MATERIALS: To consider and act upon awarding RFB

#1279-26 to the vendors highlighted on the bid tabulation sheet. [Villalon, Reavis] Bid

Tabulation RFB-1279-26 Road Materials (1).pdf -- FORMAL BID #1279-26 - ROAD MATERIALS: To

consider and act upon awarding RFB #1279-26 to the vendors highlighted on the bid tabulation

sheet. [Villalon, Reavis] Bid Tabulation RFB-1279-26 Road Materials (1).pdf

Item 7.G: SURPLUS PROPERTY: To consider and act upon the approval to declare the items

listed in the attachment as surplus property and to authorize the purchasing agent to

dispose of items via online auction services. [Villalon] 2026 BOWIE Auction List.pdf 2026

VEHICLE Auction List.pdf [Vote: PASSED (5 Yes, 0 No)] -- SURPLUS PROPERTY: To consider and

act upon the approval to declare the items listed in the attachment as surplus property and

to authorize the purchasing agent to dispose of items via online auction services.

[Villalon] 2026 BOWIE Auction L

Item 7.H: EXEMPT EMPLOYEE OVERTIME POLICY: To consider the exempt employee overtime

exception policy and take action in regards to the proposed policy. [Powell] EXEMPT EMPLOYEE

OVERTIME POLICY.pdf [Vote: PASSED (5 Yes, 0 No)] -- EXEMPT EMPLOYEE OVERTIME POLICY: To

consider the exempt employee overtime exception policy and take action in regards to the

proposed policy. [Powell] EXEMPT EMPLOYEE OVERTIME POLICY.pdf

Item 7.I: DISTRICT CLERK: To recognize the completion of the required 20 hours of continuing

education for 2025 as prescribed in Section 51.605 of the Texas Government Code. [Menke]

2025 CE Completion Certificate.pdf -- DISTRICT CLERK: To recognize the completion of the

required 20 hours of continuing education for 2025 as prescribed in Section 51.605 of the

Texas Government Code. [Menke] 2025 CE Completion Certificate.pdf

Item 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --

EMPLOYMENT ITEMS To consider and act upon the following employment items:
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Potter County -- Potter County Commissioners Court - February 23, 2026 (Continued)

Item 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to

take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a

report on various Potter County Projects and to take any action necessary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County

(Potter County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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