
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-02-16

ALEDO ISD (PARKER COUNTY, TX)

ALEDO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALEDO ISD (Parker County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,644 residents 2026-02-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALEDO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-16

Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALEDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call To Order Presenter: Forrest Collins, President Action Items PASSED (7-0)

II: Determine a Quorum General General

III: Pledge of Allegiance to the United States and Texas General General

IV: Moment of Silent Prayer or Reflection Presenter: For General General

IX: Public Comment on Agenda Item Presenter: Forrest Col Public Hearing Public Hearing

V: Board Member Reports Reports Reports

V.A: President's Report Presenter: Forrest Collins, Pres Reports Reports

V.B: Superintendent's Report Presenter: Susan K. Bohn, S Reports Reports

V.C: Strategic Partners - Aledo Education Foundation, Al Reports Reports

V.D: Legislative Subcommittee Report Presenter: David Le Reports Reports

V.E: Bond Progress & Planning Subcommittee Report Presen Reports Reports

VI: Campus Presentation - Coder Elementary School Presen Reports Reports

VII: Commendations General General

VII.A: Featured Collaborative Team: Coder Elementary Fir General General

VII.B: Bearcats of Character: Optimism- Leonidus Keith, General General

VII.C: Aledo Education Foundation Teacher Grant Presenta Reports Reports

VII.D: Texas Music Educators Association All State 5A Ba General General

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 6



ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

VII.E: Texas Counseling Association Crest Award Recipien General General

VII.F: Texas Girls Coaches Association Cross Country 5A- General General

VIII: Public Comment on Non-Agenda Item Presenter: Forre Public Hearing Public Hearing

X: Consent Agenda Presenter: Forrest Collins, President Consent PASSED (7-0)

X.A: Consider Approval of Board Minutes Attachments: ( 2 Consent PASSED (7-0)

X.B: Consider Approval of Monthly Financial Reports Atta Action Items PASSED (7-0)

X.C: Consider Approval of Class Size Waiver Attachments: Action Items PASSED (7-0)

X.D: Consider Approval of Joint Election Agreement and C Action Items PASSED (7-0)

X.E: Consider Approval of Authorizing the Superintendent Action Items PASSED (7-0)

X.F: Consider Approval of Library Procurement List as Re Action Items PASSED (7-0)

X.G: Consider Approval of Missed School Days Waiver Atta Action Items PASSED (7-0)

X.H: Consider Approval of Resolution Paying Staff for Ba Action Items PASSED (7-0)

XI: Communication Items General General

XI.A: Texas Academic Performance Report (TAPR) 2024-2025 Public Hearing Public Hearing

XI.B: District Instructional Focus Presenter: Amber Cris General General

XI.B.1: Middle of Year Student Screener Data General General

XI.C: iPad Purchase as Instructional Tool for Teacher Pr General General

XI.D: 2026-2027 Fiscal Year Budget Development Process a General General

XI.E: Report of Cooperative Purchasing Management Fees a Reports Reports

XI.F: Resolution Authorizing the Donation of Real Proper Action Items PASSED (7-0)

XI.G: Resolution Authorizing the Execution of a Drainage Action Items PASSED (7-0)

XII: Action Items Action Items PASSED (7-0)

XII.A: Consider Approval of Student Device Purchase Pres Action Items PASSED (7-0)

XIII: Executive Session Presenter: Forrest Collins, Pres Executive Session Executive Session

XIII.A: Section 551.074 - Personnel Matters- The Board w General General

XIII.A.1: Superintendent Performance Update Reports Reports

XIII.B: Section 551.071 & 551.129 - Consultation with At General General

XIII.C: Section 551.072 - Deliberation Regarding Real Pr General General

XIII.D: Section 551.0821 - School Board- The Board will General General

XIV: Trustee Comments/Acknowledgments Presenter: Forrest General General

XV: Adjourn Presenter: Forrest Collins, President General General
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call To Order Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)] --

I. Call To Order Presenter: Forrest Collins, President

Item II: Determine a Quorum -- II. Determine a Quorum

Item III: Pledge of Allegiance to the United States and Texas Flags -- III. Pledge of

Allegiance to the United States and Texas Flags

Item IV: Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President -- IV.

Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President

Item IX: Public Comment on Agenda Item Presenter: Forrest Collins, President -- IX. Public

Comment on Agenda Item Presenter: Forrest Collins, President

Item V: Board Member Reports -- V. Board Member Reports

Item V.A: President's Report Presenter: Forrest Collins, President -- V.A. President's

Report Presenter: Forrest Collins, President

Item V.B: Superintendent's Report Presenter: Susan K. Bohn, Superintendent -- V.B.

Superintendent's Report Presenter: Susan K. Bohn, Superintendent

Item V.C: Strategic Partners - Aledo Education Foundation, Aledo ISD PTO, AdvoCats Report

Presenter: Jeremy Pruett, Trustee; Lynn Morgan, Trustee -- V.C. Strategic Partners - Aledo

Education Foundation, Aledo ISD PTO, AdvoCats Report Presenter: Jeremy Pruett, Trustee; Lynn

Morgan, Trustee

Item V.D: Legislative Subcommittee Report Presenter: David Lear, Vice President -- V.D.

Legislative Subcommittee Report Presenter: David Lear, Vice President

Item V.E: Bond Progress & Planning Subcommittee Report Presenter: Zachary Tarrant, Trustee

-- V.E. Bond Progress & Planning Subcommittee Report Presenter: Zachary Tarrant, Trustee

Item VI: Campus Presentation - Coder Elementary School Presenter: Gina Henze, Coder

Elementary School Principal -- VI. Campus Presentation - Coder Elementary School Presenter:

Gina Henze, Coder Elementary School Principal

Item VII: Commendations -- VII. Commendations

Item VII.A: Featured Collaborative Team: Coder Elementary First Grade- Kendra Adams, Megan

Hutson, Allie Sooter, Erica Gantt, and Barrett Bridges-Walker -- VII.A. Featured

Collaborative Team: Coder Elementary First Grade- Kendra Adams, Megan Hutson, Allie Sooter,

Erica Gantt, and Barrett Bridges-Walker

Item VII.B: Bearcats of Character: Optimism- Leonidus Keith, Aledo High School/Daniel Ninth

Grade; Cooper Lee, Aledo Learning Center; Anais Roland, Aledo High School/Daniel Ninth Grade

Center; Reagan Cox, Aledo Middle School; Kade Pruitt, McAnally Middle School; Cohen Fisher,

Annetta Elementary School; Evie Keen, Coder Elementary School; Ella Davis, McCall Elementary

School; Blakely Jech, McKinney Elementary -- VII.B. Bearcats of Character: Optimism-

Leonidus Keith, Aledo High School/Daniel Ninth Grade; Cooper Lee, Aledo Learning Center;

Anais Roland, Aledo High School/Daniel Ninth Grade Center; Reagan Cox, Aledo Middle School;

Kade Pruitt, McAnal

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 6



ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Item VII.C: Aledo Education Foundation Teacher Grant Presentation -- VII.C. Aledo Education

Foundation Teacher Grant Presentation

Item VII.D: Texas Music Educators Association All State 5A Band: Aiden Ivie, Sinfonietta

Orchestra-Third Chair Lydia Wood, Sinfonietta Orchestra-Second Chair Harper Jones,

Sinfonietta Orchestra-Second Chair Christian Chevalier, Symphonic Band-First Chair Jackson

Sirois, Sinfonietta Orchestra-Third Chair -- VII.D. Texas Music Educators Association All

State 5A Band: Aiden Ivie, Sinfonietta Orchestra-Third Chair Lydia Wood, Sinfonietta

Orchestra-Second Chair Harper Jones, Sinfonietta Orchestra-Second Chair Christian Chevalier,

Symphonic Band-Fi

Item VII.E: Texas Counseling Association Crest Award Recipients- Maggie Alexander, Annie

Walker, Lindsay Fuller, Tricia Hackfeld, and Chandler Kurth -- VII.E. Texas Counseling

Association Crest Award Recipients- Maggie Alexander, Annie Walker, Lindsay Fuller, Tricia

Hackfeld, and Chandler Kurth

Item VII.F: Texas Girls Coaches Association Cross Country 5A-6A Athlete of the Year: Molly

Garrison -- VII.F. Texas Girls Coaches Association Cross Country 5A-6A Athlete of the Year:

Molly Garrison

Item VIII: Public Comment on Non-Agenda Item Presenter: Forrest Collins, President -- VIII.

Public Comment on Non-Agenda Item Presenter: Forrest Collins, President

Item X: Consent Agenda Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)] --

X. Consent Agenda Presenter: Forrest Collins, President

Item X.A: Consider Approval of Board Minutes Attachments: ( 2 ) template_board_mins_02162026

2/13/2026 at 4:34 PM mins_regular_01202026_draft (1) 2/13/2026 at 4:34 PM [Vote: PASSED (7

Yes, 0 No)] -- X.A. Consider Approval of Board Minutes Attachments: ( 2 )

template_board_mins_02162026 2/13/2026 at 4:34 PM mins_regular_01202026_draft (1) 2/13/2026

at 4:34 PM

Item X.B: Consider Approval of Monthly Financial Reports Attachments: ( 2 ) 02-16-2026 -

January Monthly Financial Reports - Template 2/13/2026 at 4:35 PM 02-16-2026 - Monthly

Financial Reports - January 2/13/2026 at 4:35 PM [Vote: PASSED (7 Yes, 0 No)] -- X.B.

Consider Approval of Monthly Financial Reports Attachments: ( 2 ) 02-16-2026 - January

Monthly Financial Reports - Template 2/13/2026 at 4:35 PM 02-16-2026 - Monthly Financial

Reports - January 2/13/2026 at 4:35 PM

Item X.C: Consider Approval of Class Size Waiver Attachments: ( 1 ) Copy of 2.16 ALEDO ISD

BOARD MEETING TEMPLATE - Class Size Waivers 2/13/2026 at 4:36 PM [Vote: PASSED (7 Yes, 0

No)] -- X.C. Consider Approval of Class Size Waiver Attachments: ( 1 ) Copy of 2.16 ALEDO

ISD BOARD MEETING TEMPLATE - Class Size Waivers 2/13/2026 at 4:36 PM

Item X.D: Consider Approval of Joint Election Agreement and Contract for Election Services

with Parker County Elections Administrator for May 2, 2026 Trustee Election Attachments: ( 2

) 02-16-2026 - Consider Approval of Joint Election Agreement and Contract for Election

Services with Parker County for May 3, 2025 Trustee Election - Te 2/13/2026 at 4:36 PM

02-16-2026 - Parker County Elections - May 2026 Cont [Vote: PASSED (7 Yes, 0 No)] -- X.D.

Consider Approval of Joint Election Agreement and Contract for Election Services with Parker

County Elections Administrator for May 2, 2026 Trustee Election Attachments: ( 2 )

02-16-2026 - Consider Approval of Joint Election Agreement
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Item X.E: Consider Approval of Authorizing the Superintendent to enter into a Joint Election

Agreement and Contract for Election Services with Tarrant County Elections Administrator for

May 2, 2026 Trustee Election Attachments: ( 1 ) 02-16-2026 - Consider Approval of

Authorizing the Superintendent to enter into a Joint Election Agreement and Contract for

Election Services with Tarr 2/13/2026 at 4:36 PM [Vote: PASSED (7 Yes, 0 No)] -- X.E.

Consider Approval of Authorizing the Superintendent to enter into a Joint Election Agreement

and Contract for Election Services with Tarrant County Elections Administrator for May 2,

2026 Trustee Election Attachments: ( 1 ) 02-16-2026

Item X.F: Consider Approval of Library Procurement List as Recommended by the School Library

Advisory Council Attachments: ( 2 ) Board Template 2.16.26_library_procurement 2/13/2026 at

4:37 PM Recommended Library Book Procurement List 25-26 2/13/2026 at 4:38 PM [Vote: PASSED

(7 Yes, 0 No)] -- X.F. Consider Approval of Library Procurement List as Recommended by the

School Library Advisory Council Attachments: ( 2 ) Board Template

2.16.26_library_procurement 2/13/2026 at 4:37 PM Recommended Library Book Procurement List

25-26 2/13

Item X.G: Consider Approval of Missed School Days Waiver Attachments: ( 1 ) Board template

Missed School Days Waiver February 2026 2/13/2026 at 4:38 PM [Vote: PASSED (7 Yes, 0 No)] --

X.G. Consider Approval of Missed School Days Waiver Attachments: ( 1 ) Board template Missed

School Days Waiver February 2026 2/13/2026 at 4:38 PM

Item X.H: Consider Approval of Resolution Paying Staff for Bad Weather Days Attachments: ( 2

) 02-16-2026 - Consider Approval of Resolution Regarding Wage Payments During Emergency

School Closing - Template 2/13/2026 at 4:38 PM 02-16-2026 - Resolution to Compensate

Employees for Emergency School Closing 2/13/2026 at 4:38 PM [Vote: PASSED (7 Yes, 0 No)] --

X.H. Consider Approval of Resolution Paying Staff for Bad Weather Days Attachments: ( 2 )

02-16-2026 - Consider Approval of Resolution Regarding Wage Payments During Emergency School

Closing - Template 2/13/2026 at 4:38 PM 02-16-2026 - Reso

Item XI: Communication Items -- XI. Communication Items

Item XI.A: Texas Academic Performance Report (TAPR) 2024-2025 Public Hearing Presenter:

Candace Summerhill, Director of Assessment and Accountability Attachments: ( 2 ) Board

template Annual TAPR Report Feb 2026 2/13/2026 at 4:39 PM 2024-2025 AISD Annual TAPR

Presentation (1) 2/16/2026 at 2:27 PM -- XI.A. Texas Academic Performance Report (TAPR)

2024-2025 Public Hearing Presenter: Candace Summerhill, Director of Assessment and

Accountability Attachments: ( 2 ) Board template Annual TAPR Report Feb 2026 2/13/2026 at

4:39 PM 2024-2025 AI

Item XI.B: District Instructional Focus Presenter: Amber Crissey, Assistant Superintendent

of Curriculum & Instruction; Candace Summerhill, Director of Assessment & Accountability

Attachments: ( 2 ) Copy of Board Template District Instructional Focus 2.16.26 2/13/2026 at

4:41 PM Board Meeting 2.16.26 (1) 2/16/2026 at 2:27 PM -- XI.B. District Instructional Focus

Presenter: Amber Crissey, Assistant Superintendent of Curriculum & Instruction; Candace

Summerhill, Director of Assessment & Accountability Attachments: ( 2 ) Copy of Board

Template District Instructional

Item XI.B.1: Middle of Year Student Screener Data -- XI.B.1. Middle of Year Student Screener

Data
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Item XI.C: iPad Purchase as Instructional Tool for Teacher Presenter: Brooks Moore, Chief

Technology Officer Attachments: ( 1 ) 2026-02-16 - iPad Purchase to Support Teaching and

Learning INFORMATIONAL 2/13/2026 at 4:41 PM -- XI.C. iPad Purchase as Instructional Tool for

Teacher Presenter: Brooks Moore, Chief Technology Officer Attachments: ( 1 ) 2026-02-16 -

iPad Purchase to Support Teaching and Learning INFORMATIONAL 2/13/2026 at 4:41 PM

Item XI.D: 2026-2027 Fiscal Year Budget Development Process and Calendar Presenter: Earl

Husfeld, Chief Financial Officer Attachments: ( 2 ) 02-16-2026 - 2026-2027 Fiscal Year

Budget Development Process and Calendar - Template 2/13/2026 at 4:41 PM 02-16-2026 -

2026-2027 Budget Development Process and Calendar 2/13/2026 at 4:41 PM -- XI.D. 2026-2027

Fiscal Year Budget Development Process and Calendar Presenter: Earl Husfeld, Chief Financial

Officer Attachments: ( 2 ) 02-16-2026 - 2026-2027 Fiscal Year Budget Development Process and

Calendar - Template 2/13/2026 at 4:41

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALEDO ISD

(Parker County, Texas) convened on 2026-02-16, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://aledoisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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