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SOCORRO ISD (EL PASO COUNTY, TX)

SOCORRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOCORRO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 45,906 residents 2026-08-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOCORRO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-18

Total Indexed Docket Items 75 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOCORRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (7-0)

10: NEW BUSINESS (CONTINUED) General General

10.A: Consider approval of Tier II Intruder Detection Au Action Items PASSED (7-0)

11: ADJOURN General General

2: PLEDGE OF ALLEGIANCE General General

3: SUPERINTENDENT'S COMMENTS General General

3.A: Announcement of New Personnel General General

3.B: District Initiatives/Events General General

4: BOARD OF TRUSTEES BUSINESS General General

4.A: Adopt Board Guardrails Presenter: Presenter: Board General General

4.B: Health Constraint #2 Update for 2026 Presenter: Pre Reports Reports

4.C: Adopt Updated Goals and Monitoring Calendar Present Reports Reports

5: OPEN FORUM General General

6: DISTRICT REPORTS Reports Reports

6.A: 2025-2026 Socorro ISD Safety and Security Committee Executive Session Executive Session

6.B: Tier II Intruder Detection Audit Plan Presenter: Pr Action Items PASSED (7-0)

6.C: Financial Update and Quarterly Investment Report - Reports Reports
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

7: CONSENT AGENDA Consent PASSED (7-0)

7.A: Consider approval of Board Meeting Minutes Consent PASSED (7-0)

7.A.1: July 14, 2026 Board of Trustees Briefing Meeting General General

7.A.2: July 21, 2026 Regular Board of Trustees Meeting General General

7.A.3: July 29, 2026 Special Board of Trustees Meeting General General

7.A.4: August 10, 2026 Board of Trustees Workshop Meetin General General

7.A.5: August 11, 2026 Board of Trustees Briefing Meetin General General

7.B: Consider approval of Requests for the Use of School Action Items PASSED (7-0)

7.B.1: Congresswoman Escobar for the use of SAC II General General

7.B.2: Julio C. Ruiz for the use of Montwood Track General General

7.B.3: The Overlook Mission Ridge for the use of Ben Nar General General

7.B.4: Yvette Duchene for the use of Montwood High Schoo General General

7.C: Consider approval of Budget Amendments Action Items PASSED (7-0)

7.C.1: Amendments for August 18, 2026 General General

7.D: Consider approval of Contracts Action Items PASSED (7-0)

7.D.1: Affiliation Agreement - El Paso County Hospital D General General

7.D.2: Amendment Agreement - YWCA El Paso Del Norte Regi General General

7.D.3: Interlocal Agreement(s) General General

7.D.3.a: The University of Texas at Austin - 2026-2027 O General General

7.D.3.b: University Medical Center of El Paso - Primary General General

7.D.4: Memorandum(s) of Understanding (MOUs) General General

7.D.4.a: Region 19 Education Service Center for Texas St General General

7.D.4.b: Region 19 ESC, Texas Mathematics Academy Traini General General

7.D.4.c: Texas Tech University Health Science Center, Ti General General

7.E: Consider approval of Purchasing Cooperatives and Pu Action Items PASSED (7-0)

7.E.1: Clint CSP 2526-4-15-04 Athletics Administrative F General General

7.E.2: Region 19 #25-7525-USI Southwest, Worker's Compen General General

7.E.3: Region 19 - RFP #22-7448, Temporary Staffing Serv General General

7.F: Consider approval of Financial Report and Quarterly Action Items PASSED (7-0)

7.G: Consider approval of Donations for Fiscal Year 2025 Action Items PASSED (7-0)

7.H: Consider approval of Region VASE Director Contract Action Items PASSED (7-0)

7.I: Consider approval of Job Description(s) Action Items PASSED (7-0)

7.I.1: NEW College, Career, and Military Readiness (CCMR Action Items PASSED (7-0)
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

7.I.2: NEW District Security Supervisor-ARMED Descriptio General General

7.J: Consider approval of New Positions Action Items PASSED (7-0)

7.J.1: GO Center Advisor for America High School General General

7.J.2: Electrician I General General

7.J.3: Plumber I General General

7.K: Consider approval of T-TESS Certified Administrator Action Items PASSED (7-0)

7.L: Consider approval of revisions to Local Policy and Action Items PASSED (7-0)

7.L.1: DH - Employment Standards of Conduct General General

7.L.10: FJ - Student Fundraising General General

7.L.11: FFF - Student Welfare: Student Safety General General

7.L.12: GKD - Community Relations: Nonschool Use of Scho General General

7.L.2: DC - Employment Practices General General

7.L.3: BJCF - Superintendent Review General General

7.L.4: CV - Facilities Construction General General

7.L.5: DP - Personnel Positions General General

7.L.6: DPA - Personnel Positions: Principals General General

7.L.7: DPB - Personnel Positions: Other Personnel Positi General General

7.L.8: EIC - Academic Achievement: Class Ranking General General

7.L.9: EIF - Academic Achievement: Graduation General General

7.M: Consider approval of SB 13 Book List Submission for Action Items PASSED (7-0)

8: NEW BUSINESS General General

8.A: Discuss and take action on an Order authorizing the Action Items PASSED (7-0)

8.B: Consider approval of an Affiliation Agreement with Action Items PASSED (7-0)

9: EXECUTIVE SESSION Executive Session Executive Session

9.A: The meeting is to be closed to receive the 2025-202 Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO

ORDER AND ESTABLISH A QUORUM

Item 10: NEW BUSINESS (CONTINUED) -- 10. NEW BUSINESS (CONTINUED)

Item 10.A: Consider approval of Tier II Intruder Detection Audit Plan Presenter: Presenter:

Paul Solis III [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Consider approval of Tier II Intruder

Detection Audit Plan Presenter: Presenter: Paul Solis III

Item 11: ADJOURN -- 11. ADJOURN
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: SUPERINTENDENT'S COMMENTS -- 3. SUPERINTENDENT'S COMMENTS

Item 3.A: Announcement of New Personnel -- 3.A. Announcement of New Personnel

Item 3.B: District Initiatives/Events -- 3.B. District Initiatives/Events

Item 4: BOARD OF TRUSTEES BUSINESS -- 4. BOARD OF TRUSTEES BUSINESS

Item 4.A: Adopt Board Guardrails Presenter: Presenter: Board President Michael Najera

Description: INFO: **In the spirit of continuous improvement and reflection, the Board shall

both collectively, and individually, reflect on our adherence to these guardrails. -- 4.A.

Adopt Board Guardrails Presenter: Presenter: Board President Michael Najera Description:

INFO: **In the spirit of continuous improvement and reflection, the Board shall both

collectively, and individually, reflect on our adherence to t

Item 4.B: Health Constraint #2 Update for 2026 Presenter: Presenter: Mario Carmona

Description: INFO: **Financial Responsibility: The Superintendent shall not allow the

district to operate without a sustainable self-funded healthcare plan. -- 4.B. Health

Constraint #2 Update for 2026 Presenter: Presenter: Mario Carmona Description: INFO:

**Financial Responsibility: The Superintendent shall not allow the district to operate

without a sustainable self-funded healthcare plan.

Item 4.C: Adopt Updated Goals and Monitoring Calendar Presenter: Presenter: Board President

Michael Najera Description: INFO: ** Review District Goal 3, related goal and constraint

progress measures, and the Board Monitoring Calendar, including a proposal to replace

District Goal 3 with 6th Grade Math. -- 4.C. Adopt Updated Goals and Monitoring Calendar

Presenter: Presenter: Board President Michael Najera Description: INFO: ** Review District

Goal 3, related goal and constraint progress measures, and the Board Monitoring Calendar,

including

Item 5: OPEN FORUM -- 5. OPEN FORUM

Item 6: DISTRICT REPORTS -- 6. DISTRICT REPORTS

Item 6.A: 2025-2026 Socorro ISD Safety and Security Committee Report Presenter: Presenter:

Paul Solis III Description: INFO: **The Safety and Security Committee will present its

committee work, recommendations, and feedback from the 2025-2026 committee year to the Board

during Executive Session. -- 6.A. 2025-2026 Socorro ISD Safety and Security Committee Report

Presenter: Presenter: Paul Solis III Description: INFO: **The Safety and Security Committee

will present its committee work, recommendations, and feedback from the 2025-2026 co

Item 6.B: Tier II Intruder Detection Audit Plan Presenter: Presenter: Paul Solis III

Description: INFO: **A Tier II Intruder Detection Audit elevated status will be shared with

the Board of Trustees in Executive Session. A plan of action is in place and will be shared

with Trustees. [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Tier II Intruder Detection Audit Plan

Presenter: Presenter: Paul Solis III Description: INFO: **A Tier II Intruder Detection Audit

elevated status will be shared with the Board of Trustees in Executive Session. A plan of

action is in p

Item 6.C: Financial Update and Quarterly Investment Report - Quarter Ending June 30, 2026

Presenter: Presenter: David C. Solis Description: INFO: **A financial update and the
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

Quarterly Investment Report as of June 30, 2026, will be presented to the Board of Trustees,

providing an overview of the District's financial position and investment performance for

the quarter. -- 6.C. Financial Update and Quarterly Investment Report - Quarter Ending June

30, 2026 Presenter: Presenter: David C. Solis Description: INFO: **A financial update and

the Quarterly Investment Report as of June 30, 2026, will be presented to

Item 7: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 7. CONSENT AGENDA

Item 7.A: Consider approval of Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A.

Consider approval of Board Meeting Minutes

Item 7.A.1: July 14, 2026 Board of Trustees Briefing Meeting -- 7.A.1. July 14, 2026 Board

of Trustees Briefing Meeting

Item 7.A.2: July 21, 2026 Regular Board of Trustees Meeting -- 7.A.2. July 21, 2026 Regular

Board of Trustees Meeting

Item 7.A.3: July 29, 2026 Special Board of Trustees Meeting -- 7.A.3. July 29, 2026 Special

Board of Trustees Meeting

Item 7.A.4: August 10, 2026 Board of Trustees Workshop Meeting -- 7.A.4. August 10, 2026

Board of Trustees Workshop Meeting

Item 7.A.5: August 11, 2026 Board of Trustees Briefing Meeting -- 7.A.5. August 11, 2026

Board of Trustees Briefing Meeting

Item 7.B: Consider approval of Requests for the Use of School Facilities [Vote: PASSED (7

Yes, 0 No)] -- 7.B. Consider approval of Requests for the Use of School Facilities

Item 7.B.1: Congresswoman Escobar for the use of SAC II -- 7.B.1. Congresswoman Escobar for

the use of SAC II

Item 7.B.2: Julio C. Ruiz for the use of Montwood Track -- 7.B.2. Julio C. Ruiz for the use

of Montwood Track

Item 7.B.3: The Overlook Mission Ridge for the use of Ben Narbuth Auditorium -- 7.B.3. The

Overlook Mission Ridge for the use of Ben Narbuth Auditorium

Item 7.B.4: Yvette Duchene for the use of Montwood High School Parking Lot -- 7.B.4. Yvette

Duchene for the use of Montwood High School Parking Lot

Item 7.C: Consider approval of Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- 7.C.

Consider approval of Budget Amendments

Item 7.C.1: Amendments for August 18, 2026 -- 7.C.1. Amendments for August 18, 2026

Item 7.D: Consider approval of Contracts [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider

approval of Contracts

Item 7.D.1: Affiliation Agreement - El Paso County Hospital District dba University Medical

Center of El Paso (UMC) - Clinical Education Description: INFO: **To continue with students

enrolled at Socorro ISD being provided the benefit of educational facilities and resources

at UMC for observational and/or practical experience. (No cost to the District) -- 7.D.1.

Affiliation Agreement - El Paso County Hospital District dba University Medical Center of El

Paso (UMC) - Clinical Education Description: INFO: **To continue with students enrolled at

Socorro ISD being provided the benefit of educati
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

Item 7.D.2: Amendment Agreement - YWCA El Paso Del Norte Region - After School Program

Description: INFO: **Amendment to the ongoing agreement for the After School Program: YWCA

will provide snacks/meals when SISD CNS is not operating under the NSLP or SSO Programs; PM

snack or supper if SISD CNS participates under the NSLP or SSO Programs; following schools

will be eliminated from the After School Program: S -- 7.D.2. Amendment Agreement - YWCA El

Paso Del Norte Region - After School Program Description: INFO: **Amendment to the ongoing

agreement for the After School Program: YWCA will provide snacks/meals when SISD CNS is not

operating under the

Item 7.D.3: Interlocal Agreement(s) -- 7.D.3. Interlocal Agreement(s)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOCORRO ISD (El

paso County, Texas) convened on 2026-08-18, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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