
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-07-20

TULOSO-MIDWAY ISD (NUECES COUNTY, TX)

TULOSO-MIDWAY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TULOSO-MIDWAY ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,660 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TULOSO-MIDWAY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TULOSO-MIDWAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Paul Arriaga, Board Presiden Action Items PASSED (7-0)

2: Regular Board Meeting in Session Presenter: Board Att General General

3: Public Open Forum Presenter: Paul Arriaga, Board Pres Public Hearing Public Hearing

4: Recognitions Presenter: Steve VanMatre, TMISD Superin General General

4.A: Employee/Student/Community Recognitions New TMISD C General General

5: Discussion / Action Agenda Presenter: Paul Arriaga, B Action Items PASSED (7-0)

5.A: Budget Update for Fiscal Year 2026-2027 Presenter: Reports Reports

5.B: Presentations by Qualifying Architects Presenter: M Reports Reports

5.C: Consideration to select qualified Architect(s), on Action Items PASSED (7-0)

5.D: Discuss and Consider Student Athletic Insurance Ren Action Items PASSED (7-0)

5.E: Discuss and Consider First Reading of TASB Policy U Action Items PASSED (7-0)

5.F: Discuss and Consider Second Reading to TASB Policy Action Items PASSED (7-0)

5.G: Discuss and Consider approval of Order and Notice o Action Items PASSED (7-0)

5.H: Report: Strategic Plan Goal Progress Measure #4 (S Reports Reports

5.I: Discuss and Consider approval of the TMISD Optional Action Items PASSED (7-0)

6: Consent Agenda - Discussion / Action Presenter: Paul Consent PASSED (7-0)

6.A: Check Payment Registers Attachments: ( 1 ) JUNE 202 General General
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

6.B: Financials Attachments: ( 1 ) Cover Letter Consent Consent PASSED (7-0)

6.C: Tax Collection Report Attachments: ( 1 ) 10 JUNE 20 Reports Reports

6.D: Enrollment Report Attachments: ( 1 ) Cover Letter - Reports Reports

6.E: Regular and Special Called Board Meeting Minutes At Consent PASSED (7-0)

7: Closed Session Presenter: Paul Arriaga, Board Preside Executive Session Executive Session

7.A: Discuss Superintendent Formative Evaulation General General

7.B: Discuss and Consider Review of Three-Year Safety Au Action Items PASSED (7-0)

8: Action After Closed Session Presenter: Paul Arriaga, Action Items PASSED (7-0)

8.A: Discuss, Consider, and Take Possible Action Regardi Action Items PASSED (7-0)

9: Adjournment Presenter: Paul Arriaga, Board President General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Paul Arriaga, Board President Attachments: ( 1 ) Call to

Order updated 04-2024 7/14/2026 at 10:01 AM [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Presenter: Paul Arriaga, Board President Attachments: ( 1 ) Call to Order updated 04-2024

7/14/2026 at 10:01 AM

Item 2: Regular Board Meeting in Session Presenter: Board Attachments: ( 1 ) Regular Board

Meeting 2024 7/14/2026 at 10:01 AM -- 2. Regular Board Meeting in Session Presenter: Board

Attachments: ( 1 ) Regular Board Meeting 2024 7/14/2026 at 10:01 AM

Item 3: Public Open Forum Presenter: Paul Arriaga, Board President Attachments: ( 2 ) Public

Open Forum 7/14/2026 at 10:02 AM Public Comments Open Forum clean 7/14/2026 at 10:03 AM --

3. Public Open Forum Presenter: Paul Arriaga, Board President Attachments: ( 2 ) Public Open

Forum 7/14/2026 at 10:02 AM Public Comments Open Forum clean 7/14/2026 at 10:03 AM

Item 4: Recognitions Presenter: Steve VanMatre, TMISD Superintendent Attachments: ( 1 )

Cover Letter Employee Recognition 07-20-2026 7/14/2026 at 2:19 PM -- 4. Recognitions

Presenter: Steve VanMatre, TMISD Superintendent Attachments: ( 1 ) Cover Letter Employee

Recognition 07-20-2026 7/14/2026 at 2:19 PM

Item 4.A: Employee/Student/Community Recognitions New TMISD Campus Assistant Principals --

4.A. Employee/Student/Community Recognitions New TMISD Campus Assistant Principals

Item 5: Discussion / Action Agenda Presenter: Paul Arriaga, Board President Attachments: ( 1

) Discussion Action Item 2025 7/14/2026 at 10:04 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.

Discussion / Action Agenda Presenter: Paul Arriaga, Board President Attachments: ( 1 )

Discussion Action Item 2025 7/14/2026 at 10:04 AM

Item 5.A: Budget Update for Fiscal Year 2026-2027 Presenter: Mr. Philip Carroll, Deputy

Superintendent Attachments: ( 1 ) Cover Letter - Budget Update for Fiscal Year 2026-2027

07-20-2026 7/14/2026 at 2:26 PM -- 5.A. Budget Update for Fiscal Year 2026-2027 Presenter:

Mr. Philip Carroll, Deputy Superintendent Attachments: ( 1 ) Cover Letter - Budget Update

for Fiscal Year 2026-2027 07-20-2026 7/14/2026 at 2:26 PM

Item 5.B: Presentations by Qualifying Architects Presenter: Mr. Patrick Hernandez, Assistant
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Superintendent for District Operations Attachments: ( 1 ) Cover Letter - Architects

Presentation 07-20-2026 7/14/2026 at 2:34 PM -- 5.B. Presentations by Qualifying Architects

Presenter: Mr. Patrick Hernandez, Assistant Superintendent for District Operations

Attachments: ( 1 ) Cover Letter - Architects Presentation 07-20-2026 7/14/2026 at 2:34 PM

Item 5.C: Consideration to select qualified Architect(s), on the basis of demonstrated

competence and qualifications to perform design services for the Band Hall, Field House,

Outdoor Pavilion, Roofing and HVAC projects and any additional district projects and

authorize the Superintendent to negotiate and execute a professional services contract for a

fair and reasonable price. Presenter: Mr. Patrick Hernan [Vote: PASSED (7 Yes, 0 No)] --

5.C. Consideration to select qualified Architect(s), on the basis of demonstrated competence

and qualifications to perform design services for the Band Hall, Field House, Outdoor

Pavilion, Roofing and HVAC projects and any additional distri

Item 5.D: Discuss and Consider Student Athletic Insurance Renewal Presenter: Mr. Philip

Carroll, Deputy Superintendent Attachments: ( 1 ) Student Athletic Insurance 07-20-2026

7/14/2026 at 3:59 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Discuss and Consider Student

Athletic Insurance Renewal Presenter: Mr. Philip Carroll, Deputy Superintendent Attachments:

( 1 ) Student Athletic Insurance 07-20-2026 7/14/2026 at 3:59 PM

Item 5.E: Discuss and Consider First Reading of TASB Policy Update 127 BJCF(Local):

Superintendent - Nonrenewal CAA(Local): Fiscal Management Goals And Objectives - Financial

Ethics DC(Local): Employment Practices DH(Local): Employee Standards Of Conduct DP(Local):

Personnel Positions DPA(Local): Personnel Positions - Principals DPB(Local): Personnel

Positions - Other Personnel Positions EHBB(Local): Specia [Vote: PASSED (7 Yes, 0 No)] --

5.E. Discuss and Consider First Reading of TASB Policy Update 127 BJCF(Local):

Superintendent - Nonrenewal CAA(Local): Fiscal Management Goals And Objectives - Financial

Ethics DC(Local): Employment Practices DH(Local): Employee Standards O

Item 5.F: Discuss and Consider Second Reading to TASB Policy DEC(LOCAL) Presenter: Vanessa

Riggs, Executive Director for Human Resources Attachments: ( 2 ) Form - DEC Local (July

2026) 7/14/2026 at 2:39 PM Tuloso-Midway ISD DEC(L)-X 07.13.2026 7/14/2026 at 2:39 PM [Vote:

PASSED (7 Yes, 0 No)] -- 5.F. Discuss and Consider Second Reading to TASB Policy DEC(LOCAL)

Presenter: Vanessa Riggs, Executive Director for Human Resources Attachments: ( 2 ) Form -

DEC Local (July 2026) 7/14/2026 at 2:39 PM Tuloso-Midway ISD DEC(L)-X 07.13.2026 7

Item 5.G: Discuss and Consider approval of Order and Notice of Election for Tuloso-Midway

ISD Board of Trustees on November 3, 2026. Presenter: Steve VanMatre, TMISD Superintendent

Attachments: ( 1 ) Cover Letter - Order of Election 07-20-2026 7/14/2026 at 3:52 PM [Vote:

PASSED (7 Yes, 0 No)] -- 5.G. Discuss and Consider approval of Order and Notice of Election

for Tuloso-Midway ISD Board of Trustees on November 3, 2026. Presenter: Steve VanMatre,

TMISD Superintendent Attachments: ( 1 ) Cover Letter - Order of Election 07-20-2026 7

Item 5.H: Report: Strategic Plan Goal Progress Measure #4 (Special Education) Presenter: Dr.

Barbara Greses, Special Education Director Attachments: ( 1 ) Board Agenda 07-20-2026 Goal

#4 Special Education 7/14/2026 at 2:44 PM -- 5.H. Report: Strategic Plan Goal Progress

Measure #4 (Special Education) Presenter: Dr. Barbara Greses, Special Education Director

Attachments: ( 1 ) Board Agenda 07-20-2026 Goal #4 Special Education 7/14/2026 at 2:44 PM

Item 5.I: Discuss and Consider approval of the TMISD Optional Flexible School Day Program

for the 2026-2027 school year Presenter: Dr. Allison Schaum, Chief Academic Officer
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 3 ) 1 Cover Sheet - 2026_2027 Report - Optional Flexible School Day Program

7/14/2026 at 2:41 PM 1a OFSDP 7-14-26 7/14/2026 at 2:41 PM 1b ofsdp-agreement 7/14/2026 at

2:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.I. Discuss and Consider approval of the TMISD

Optional Flexible School Day Program for the 2026-2027 school year Presenter: Dr. Allison

Schaum, Chief Academic Officer Attachments: ( 3 ) 1 Cover Sheet - 2026_2027 Report -

Optional Flexible

Item 6: Consent Agenda - Discussion / Action Presenter: Paul Arriaga, Board President

Attachments: ( 1 ) Consent Agenda 2025 7/14/2026 at 10:05 AM [Vote: PASSED (7 Yes, 0 No)] --

6. Consent Agenda - Discussion / Action Presenter: Paul Arriaga, Board President

Attachments: ( 1 ) Consent Agenda 2025 7/14/2026 at 10:05 AM

Item 6.A: Check Payment Registers Attachments: ( 1 ) JUNE 2026 Monthly Check Register

7/14/2026 at 4:09 PM -- 6.A. Check Payment Registers Attachments: ( 1 ) JUNE 2026 Monthly

Check Register 7/14/2026 at 4:09 PM

Item 6.B: Financials Attachments: ( 1 ) Cover Letter Consent Agenda-Financials 07-20-2026

7/14/2026 at 4:08 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Financials Attachments: ( 1 )

Cover Letter Consent Agenda-Financials 07-20-2026 7/14/2026 at 4:08 PM

Item 6.C: Tax Collection Report Attachments: ( 1 ) 10 JUNE 2026 TAX COLLECTION REPORT

7/14/2026 at 4:00 PM -- 6.C. Tax Collection Report Attachments: ( 1 ) 10 JUNE 2026 TAX

COLLECTION REPORT 7/14/2026 at 4:00 PM

Item 6.D: Enrollment Report Attachments: ( 1 ) Cover Letter - Enrollment Report 07-20-2026

7/14/2026 at 4:03 PM -- 6.D. Enrollment Report Attachments: ( 1 ) Cover Letter - Enrollment

Report 07-20-2026 7/14/2026 at 4:03 PM

Item 6.E: Regular and Special Called Board Meeting Minutes Attachments: ( 1 ) Board Minutes

06-15-2026-DRAFT 7/14/2026 at 4:53 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Regular and

Special Called Board Meeting Minutes Attachments: ( 1 ) Board Minutes 06-15-2026-DRAFT

7/14/2026 at 4:53 PM

Item 7: Closed Session Presenter: Paul Arriaga, Board President Attachments: ( 1 ) Closed

Session 07-20-2026 7/14/2026 at 10:12 AM -- 7. Closed Session Presenter: Paul Arriaga, Board

President Attachments: ( 1 ) Closed Session 07-20-2026 7/14/2026 at 10:12 AM

Item 7.A: Discuss Superintendent Formative Evaulation -- 7.A. Discuss Superintendent

Formative Evaulation

Item 7.B: Discuss and Consider Review of Three-Year Safety Audit [Vote: PASSED (7 Yes, 0

No)] -- 7.B. Discuss and Consider Review of Three-Year Safety Audit

Item 8: Action After Closed Session Presenter: Paul Arriaga, Board President Attachments: (

1 ) Action After Closed Session 07-20-2026 7/14/2026 at 10:12 AM [Vote: PASSED (7 Yes, 0

No)] -- 8. Action After Closed Session Presenter: Paul Arriaga, Board President Attachments:

( 1 ) Action After Closed Session 07-20-2026 7/14/2026 at 10:12 AM

Item 8.A: Discuss, Consider, and Take Possible Action Regarding Superintendent Formative

Evaulation [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Discuss, Consider, and Take Possible Action

Regarding Superintendent Formative Evaulation

Item 9: Adjournment Presenter: Paul Arriaga, Board President Attachments: ( 1 ) Adjournment
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

2024 7/14/2026 at 10:08 AM -- 9. Adjournment Presenter: Paul Arriaga, Board President

Attachments: ( 1 ) Adjournment 2024 7/14/2026 at 10:08 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TULOSO-MIDWAY

ISD (Nueces County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.tmisd.us/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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