TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

BANDERA ISD (BANDERA COUNTY, TX)

BANDERA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BANDERA ISD (Bandera County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,167 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BANDERA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BANDERA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Establish a Quorum Presenter: Board Action Items PASSED (7-0)
10: Adjourn General General
2: Pledge of Allegiance Presenter: Board President General General
3: Vision State and Core Values Presenter: Board Preside General General
4: Recognition Presenter: Gary Bitzkie General General
5: Consent Agenda Presenter: Board President Consent PASSED (7-0)
5.A: Approve Board Meeting Minutes Presenter: Board Pres Consent PASSED (7-0)
5.B: Budget Status and Monthly Investment Report Present Reports Reports
5.C: Curriculum Report Presenter: Laura Klein Reports Reports
5.D: Special Services Report Presenter: Sarah Minner Reports Reports
5.E: Technology Report Presenter: Patrick Sizemore Reports Reports
5.F: Nutrition Services Report Presenter: Ashley Trevino Reports Reports
5.G: Transportation Services Report Presenter: Billy Bie Reports Reports
5.H: Facilities Services and Safety Audit Report Present Reports Reports
5.1: Consideration and possible action to approve the Re Action Items PASSED (7-0)
5.J: Comments to Board, if any Presenter: Board Presiden General General
6: Information General General
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

6.A: Citizen's Comments Presenter: Board President General
6.B: Superintendent's Report Presenter: Gary Bitzkie Reports
6.C: Family, Career, and Community Leaders of America (F Reports
6.D: Accountability Update - A-F Ratings Presenter: Brit Reports
6.E: Federal Programs Allocations for 2026-2027 Presente General
6.F: Perdue Brandon Fielder Collins & Mott, LLP, Delinqu Reports
7: Regular Agenda General

7.A: Consideration and possible action to cancel the Nov Action Items

7.B: Consideration and possible action to approve the Se Action Items
7.C: Consideration and possible action to approve update Action Items
7.D: Consideration and possible action to approve the TA Action Items
7.E: Consideration and possible action to approve the Al Action Items
7.F: Consideration and possible action to approve the li Action Items
7.G: Consideration and possible action to adopt the Tax Action Items
8: Convene in Closed Meeting Executive Session
8.A: Pursuant to the Texas Government Code, Chapter 551. General
9: Reconvene in Open Meeting Presenter: Board President General

9.A: Consideration and possible action, if any, on delin Action Iltems

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum Presenter: Board President [Vote: PASSED (7
Yes, 0 No)] -- 1. Call to Order and Establish a Quorum Presenter: Board President

Item 10: Adjourn -- 10. Adjourn

Item 2: Pledge of Allegiance Presenter: Board President -- 2. Pledge of Allegiance
Presenter: Board President

Item 3: Vision State and Core Values Presenter: Board President -- 3. Vision State and Core
Values Presenter: Board President

Item 4: Recognition Presenter: Gary Bitzkie -- 4. Recognition Presenter: Gary Bitzkie

Item 5: Consent Agenda Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent
Agenda Presenter: Board President

Item 5.A: Approve Board Meeting Minutes Presenter: Board President [Vote: PASSED (7 Yes, 0
No)] -- 5.A. Approve Board Meeting Minutes Presenter: Board President

Iltem 5.B: Budget Status and Monthly Investment Report Presenter: Michael Neuman -- 5.B.
Budget Status and Monthly Investment Report Presenter: Michael Neuman

Item 5.C: Curriculum Report Presenter: Laura Klein -- 5.C. Curriculum Report Presenter:
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

Laura Klein

Item 5.D: Special Services Report Presenter: Sarah Minner -- 5.D. Special Services Report
Presenter: Sarah Minner

Item 5.E: Technology Report Presenter: Patrick Sizemore -- 5.E. Technology Report Presenter:
Patrick Sizemore

Item 5.F: Nutrition Services Report Presenter: Ashley Trevino -- 5.F. Nutrition Services
Report Presenter: Ashley Trevino

Item 5.G: Transportation Services Report Presenter: Billy Biedermann -- 5.G. Transportation
Services Report Presenter: Billy Biedermann

Item 5.H: Facilities Services and Safety Audit Report Presenter: Dayle Heiner -- 5.H.
Facilities Services and Safety Audit Report Presenter: Dayle Heiner

Item 5.1: Consideration and possible action to approve the Resolution of the Board regarding
Review of the Investment Program Presenter: Michael Neuman [Vote: PASSED (7 Yes, 0 No)] --
5.1. Consideration and possible action to approve the Resolution of the Board regarding

Review of the Investment Program Presenter: Michael Neuman

Item 5.J: Comments to Board, if any Presenter: Board President -- 5.J. Comments to Board, if
any Presenter: Board President

Item 6: Information -- 6. Information

Iltem 6.A: Citizen's Comments Presenter: Board President -- 6.A. Citizen's Comments
Presenter: Board President

Item 6.B: Superintendent's Report Presenter: Gary Bitzkie -- 6.B. Superintendent's Report
Presenter: Gary Bitzkie

Item 6.C: Family, Career, and Community Leaders of America (FCCLA) Update Presenter: Rachel
Sander -- 6.C. Family, Career, and Community Leaders of America (FCCLA) Update Presenter:
Rachel Sander

Item 6.D: Accountability Update - A-F Ratings Presenter: Brittany Timmons -- 6.D.
Accountability Update - A-F Ratings Presenter: Brittany Timmons

Item 6.E: Federal Programs Allocations for 2026-2027 Presenter: Michael Neuman -- 6.E.
Federal Programs Allocations for 2026-2027 Presenter: Michael Neuman

Item 6.F: Perdue Brandon Fielder Collins & Mott, LLP, Delinquent Property Tax Report
Presenter: Michael Neuman & Ben Trotter -- 6.F. Perdue Brandon Fielder Collins & Mott, LLP,
Delinquent Property Tax Report Presenter: Michael Neuman & Ben Trotter

Item 7: Regular Agenda -- 7. Regular Agenda

Item 7.A: Consideration and possible action to cancel the November 3, 2026, Bandera ISD
Trustee Election Presenter: Gary Bitzkie [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consideration
and possible action to cancel the November 3, 2026, Bandera ISD Trustee Election Presenter:
Gary Bitzkie

Item 7.B: Consideration and possible action to approve the Senate Bill 12 Compliance
Certification Presenter: Andi Sosa [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consideration and
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

possible action to approve the Senate Bill 12 Compliance Certification Presenter: Andi Sosa

Item 7.C: Consideration and possible action to approve updates to Board Policies EFB(LOCAL)
and FNCE(LOCAL) Presenter: Andi Sosa [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consideration and
possible action to approve updates to Board Policies EFB(LOCAL) and FNCE(LOCAL) Presenter:
Andi Sosa

Item 7.D: Consideration and possible action to approve the TASB Policy Update 127 Presenter:
Andi Sosa [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consideration and possible action to approve
the TASB Policy Update 127 Presenter: Andi Sosa

Item 7.E: Consideration and possible action to approve the Alternative Standard Resolution

to comply with TEC 37.0814 and HB 121 Presenter: Dayle Heiner [Vote: PASSED (7 Yes, 0 No)]
-- 7.E. Consideration and possible action to approve the Alternative Standard Resolution to
comply with TEC 37.0814 and HB 121 Presenter: Dayle Heiner

Item 7.F: Consideration and possible action to approve the list of Security Brokers and

Dealers for the 2026-2027 Fiscal Year Presenter: Michael Neuman [Vote: PASSED (7 Yes, 0 No)]
-- 7.F. Consideration and possible action to approve the list of Security Brokers and

Dealers for the 2026-2027 Fiscal Year Presenter: Michael Neuman

Item 7.G: Consideration and possible action to adopt the Tax Rate for the 2026-2027 school
year Presenter: Michael Neuman [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Consideration and
possible action to adopt the Tax Rate for the 2026-2027 school year Presenter: Michael
Neuman

Item 8: Convene in Closed Meeting -- 8. Convene in Closed Meeting

Item 8.A: Pursuant to the Texas Government Code, Chapter 551.071 - Legal Matters:
Consultation with Perdue Brandon Fielder Collins & Mott, LLP to receive advice on legal

issues regarding delinquent taxes. Presenter: Board President -- 8.A. Pursuant to the Texas
Government Code, Chapter 551.071 - Legal Matters: Consultation with Perdue Brandon Fielder
Collins & Mott, LLP to receive advice on legal issues regarding delinquent taxes. Presenter:
Board President

Item 9: Reconvene in Open Meeting Presenter: Board President -- 9. Reconvene in Open Meeting
Presenter: Board President

Item 9.A: Consideration and possible action, if any, on delinquent tax collection Presenter:
Board President [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Consideration and possible action, if
any, on delinquent tax collection Presenter: Board President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BANDERA I1SD
(Bandera County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bander ai sd. net
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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