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DRISCOLL ISD (NUECES COUNTY, TX)

DRISCOLL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DRISCOLL ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
1,030 residents

MEETING DATE
2025-11-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DRISCOLL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-11-18

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DRISCOLL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call the meeting to order Presenter: Board President

10: Superintendent's Report Presenter: Dr. Cynthia M. Ga
10.A: PILLAR 1: Student Success

10.B: PILLAR 2: High Performing and Engaging Staff

10.C: PILLAR 3: Quality Service and Meaningful Community
10.D: PILLAR 4: Effective and Efficient Operations

11: Closed Session, As Authorized by the Texas Open Meet
11.A: Personnel, appointment, employment, evaluation, re
12: Action, if any, on Closed Session items Presenter: B

13: Adjourn

2: Roll call and certification of a quorum Presenter: Bo

3: Open Forum Presenter: Board President / Presiding Off
4: Public Hearing on the 2024-2025 Financial Integrity R

5: Consent agenda/action items: Presenter: Board Preside
5.A: Prior Month's Meeting Minutes

5.B: Approve Payment of Invoices

5.C: Tax Collection Reports

CATEGORY / FISCAL NOTE
Action Items
Reports

General

General

General

General

Executive Session
General

Action Items
General

General

General

Public Hearing
Consent

Consent

General

Reports
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ACTION / VOTE
PASSED (7-0)
Reports
General
General
General
General
Executive Session
General
PASSED (7-0)
General
General
General

Public Hearing
PASSED (7-0)
PASSED (7-0)
General

Reports
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DRISCOLL ISD -- DRISCOLL ISD Board of Trustees Regular Meeting (Continued)

5.D: Investment Report Reports Reports
5.E: Budget Amendment (if any) General General
5.F: Student Transfer Applications (if any) General General
6: Policy Update 126 affecting policies: BE(LOCAL): Boar Action Items PASSED (7-0)
7: Consider Repairs to Gymnasium Roof Presenter: Presidi Action ltems PASSED (7-0)
8: Early Childcare Partnership Update Presenter: Presidi Reports Reports
9: Principal's Report Presenter: Ms. Monica Morin, Campu Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call the meeting to order Presenter: Board President / Presiding Officer [Vote:
PASSED (7 Yes, 0 No)] -- 1. Call the meeting to order Presenter: Board President / Presiding
Officer

Item 10: Superintendent's Report Presenter: Dr. Cynthia M. Garcia, Superintendent -- 10.
Superintendent's Report Presenter: Dr. Cynthia M. Garcia, Superintendent

Iltem 10.A: PILLAR 1: Student Success -- 10.A. PILLAR 1: Student Success

Item 10.B: PILLAR 2: High Performing and Engaging Staff -- 10.B. PILLAR 2: High Performing
and Engaging Staff

Item 10.C: PILLAR 3: Quality Service and Meaningful Community Engagement -- 10.C. PILLAR 3:
Quality Service and Meaningful Community Engagement

Item 10.D: PILLAR 4: Effective and Efficient Operations -- 10.D. PILLAR 4: Effective and
Efficient Operations

Item 11: Closed Session, As Authorized by the Texas Open Meetings Act, Texas Government Code
Section, 551.074, et.seq. Presenter: Board President / Presiding Officer -- 11. Closed

Session, As Authorized by the Texas Open Meetings Act, Texas Government Code Section,
551.074, et.seq. Presenter: Board President / Presiding Officer

Item 11.A: Personnel, appointment, employment, evaluation, reassignment, duties, discipline
or dismissal of a public officer or employee -- 11.A. Personnel, appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee

Item 12: Action, if any, on Closed Session items Presenter: Board President / Presiding
Officer [Vote: PASSED (7 Yes, 0 No)] -- 12. Action, if any, on Closed Session items
Presenter: Board President / Presiding Officer

Item 13: Adjourn -- 13. Adjourn

Item 2: Roll call and certification of a quorum Presenter: Board President / Presiding
Officer -- 2. Roll call and certification of a quorum Presenter: Board President / Presiding
Officer

Item 3: Open Forum Presenter: Board President / Presiding Officer -- 3. Open Forum
Presenter: Board President / Presiding Officer

Item 4: Public Hearing on the 2024-2025 Financial Integrity Rating System of Texas (FIRST)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 3



DRISCOLL ISD -- DRISCOLL ISD Board of Trustees Regular Meeting (Continued)

Presenter: Presiding Officer -- 4. Public Hearing on the 2024-2025 Financial Integrity
Rating System of Texas (FIRST) Presenter: Presiding Officer

Item 5: Consent agenda/action items: Presenter: Board President / Presiding Officer [Vote:
PASSED (7 Yes, 0 No)] -- 5. Consent agenda/action items: Presenter: Board President /
Presiding Officer

Iltem 5.A: Prior Month's Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Prior Month's
Meeting Minutes

Item 5.B: Approve Payment of Invoices -- 5.B. Approve Payment of Invoices
Item 5.C: Tax Collection Reports -- 5.C. Tax Collection Reports

Item 5.D: Investment Report -- 5.D. Investment Report

Item 5.E: Budget Amendment (if any) -- 5.E. Budget Amendment (if any)

Item 5.F: Student Transfer Applications (if any) -- 5.F. Student Transfer Applications (if
any)

Item 6: Policy Update 126 affecting policies: BE(LOCAL): Board Meetings, BED(LOCAL): Board
Meetings - Public Participation, CJ(LOCAL): Contracted Services, CJA(LOCAL): Contracted
Services-Background Checks and Required Reporting, CLE(LOCAL): Buildings, Grounds, and
Equipment Management - Required Displays, CQB(LOCAL): Technology Resources - Cybersecurity,
CQD(LOCAL): Technology Resources - Atrtificial Inte [Vote: PASSED (7 Yes, 0 No)] -- 6. Policy
Update 126 affecting policies: BE(LOCAL): Board Meetings, BED(LOCAL): Board Meetings -

Public Participation, CJ(LOCAL): Contracted Services, CJA(LOCAL): Contracted
Services-Background Checks and Required Reporting, CLE(LOCAL): Bui

Item 7: Consider Repairs to Gymnasium Roof Presenter: Presiding Officer [Vote: PASSED (7
Yes, 0 No)] -- 7. Consider Repairs to Gymnasium Roof Presenter: Presiding Officer

Item 8: Early Childcare Partnership Update Presenter: Presiding Officer -- 8. Early
Childcare Partnership Update Presenter: Presiding Officer

Item 9: Principal's Report Presenter: Ms. Monica Morin, Campus Principal -- 9. Principal's
Report Presenter: Ms. Monica Morin, Campus Principal

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DRISCOLL ISD
(Nueces County, Texas) convened on 2025-11-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.driscollisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 3



