TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 05

FORT BEND ISD (FORT BEND COUNTY, TX)

FORT BEND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FORT BEND ISD (Fort bend County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 78,062 residents 2026-10-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FORT BEND ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-10-05
Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FORT BEND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: HB3372 Outside Work Application: Administration reco Action Items PASSED (7-0)

12: Reconvene in Open Session General General

14: Review General General

15: Board of Trustees Meeting Minutes: Consideration and Consent PASSED (7-0)

2: Pledge of Allegiance General General

20: TEAL Alternate Approver: Consideration and approval Action Items PASSED (7-0)

2026: -27 Investment Strategy: Consideration and approva Action ltems PASSED (7-0)

22: Turnaround Plans (TAPs) 2026-27: Consideration and a Action Items PASSED (7-0)

23: Targeted and Local Improvement Plans (TIPs and LIPS) Action Items PASSED (7-0)

24: Adjournment General General

3: Public Comment Public Hearing Public Hearing
5: School Calendar Development Process Attachments: ( 1 General General

6: Bond 2023 Overview Attachments: (2 ) DSO_Bond 2023 | Reports Reports

7: Action Action ltems PASSED (7-0)

9: High School Attendance Boundaries: Consideration and Action Items PASSED (7-0)

C: all to order Action Items PASSED (7-0)

D: istrict Fiscal and Budgetary Strategy: Consideration Action Items PASSED (7-0)
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FORT BEND ISD -- FORT BEND ISD Board of Trustees Regular Meeting (Continued)

I: nformation General General

M: iddle School Attendance Boundaries: Consideration and Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: HB3372 Outside Work Application: Administration recommends that the Board of
Trustees approve Jared Berry's outside work application for fine arts competition judging
services provided to the CyFair ISD pursuant to Texas Education Code Section 11.006, as
added by House Bill 3372, contingent upon the Board's determination that the proposed
contract will not harm the District, does not present a con [Vote: PASSED (7 Yes, 0 No)] --
HB3372 Outside Work Application: Administration recommends that the Board of Trustees
approve Jared Berry's outside work application for fine arts competition judging services
provided to the CyFair ISD pursuant to Texas Education Code Sect

Item 12: Reconvene in Open Session -- Reconvene in Open Session
Item 14: Review -- Review

Item 15: Board of Trustees Meeting Minutes: Consideration and approval of the minutes of

Fort Bend ISD Board of Trustees meetings and/or public hearings on the following dates:

September 14, 2026 Agenda Review Meeting September 28, 2026 Regular Business Meeting
Attachments: (2 ) GC_Minutes_October 5, 2026_Agenda 9/28/2026 at 7:18 AM GC_Minutes_October
5, 2026_SD 9/29/2026 at 4:18 PM [Vote: PASSED (7 Yes, 0 No)] -- Board of Trustees Meeting
Minutes: Consideration and approval of the minutes of Fort Bend ISD Board of Trustees

meetings and/or public hearings on the following dates: September 14, 2026 Agenda Review

Meeting September 28, 2026 Regular Busi

Item 2: Pledge of Allegiance -- Pledge of Allegiance

Item 20: TEAL Alternate Approver: Consideration and approval of Natresha Ardoin, Director of
State Reporting and Enrollment for renewal as alternate approvers/designees for the Texas
Education Agency TEA Login (TEAL). Attachments: ( 1) TEAL Alternate Approver_ October 5,
2026_Agenda 9/29/2026 at 9:34 AM [Vote: PASSED (7 Yes, 0 No)] -- TEAL Alternate Approver:
Consideration and approval of Natresha Ardoin, Director of State Reporting and Enrollment

for renewal as alternate approvers/designees for the Texas Education Agency TEA Login
(TEAL). Attachments: ( 1) TEAL Alterna

Item 2026: -27 Investment Strategy: Consideration and approval of a resolution for the

District's investment strategy and authorization of investment brokers for the District.

Attachments: (2 ) CFO_FY2027 Investment Strategy_October 5, 2026_Agenda 9/22/2026 at 7:31

AM CFO_FY2027 Investment Strategy_October 5, 2026_SD (1) 9/25/2026 at 9:57 AM [Vote: PASSED
(7 Yes, 0 No)] -- 2026-27 Investment Strategy: Consideration and approval of a resolution

for the District's investment strategy and authorization of investment brokers for the

District. Attachments: (2 ) CFO_FY2027 Investment Strategy October 5, 2026_Agend

Item 22: Turnaround Plans (TAPs) 2026-27: Consideration and approval of the Turnaround Plans

as required by TEA for the 2026 - 27 school year for the following campuses: Hightower High

School Attachments: (2 ) DSTL_Turnaround Plans (TAPs) 2026-27 _October 5, 2026_Agenda
9/28/2026 at 7:17 AM DSTL_Turnaround Plan_Hightower HS_October 5, 2026_Agenda (1) 9/30/2026
at 7:15 AM [Vote: PASSED (7 Yes, 0 No)] -- Turnaround Plans (TAPs) 2026-27: Consideration
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FORT BEND ISD -- FORT BEND ISD Board of Trustees Regular Meeting (Continued)

and approval of the Turnaround Plans as required by TEA for the 2026 - 27 school year for
the following campuses: Hightower High School Attachments: (2 ) DSTL_Turnaround Plans
(TAPs) 2026-27 _

Item 23: Targeted and Local Improvement Plans (TIPs and LIPS) 2026-2027: Consideration and
approval of the Targeted and Local Improvement Plans (TIPs and LIPs) required by Texas
Education Agency for the following campuses: Targeted Improvement Plans (TIPs): Willowridge
HS Local Improvement Plans (LIPs): Aldridge ES, Armstrong ES, Burton ES, Henry ES, Goodman
ES, Heritage Rose, Lantern Lane ES, Meadows ES, [Vote: PASSED (7 Yes, 0 No)] -- Targeted and
Local Improvement Plans (TIPs and LIPS) 2026-2027: Consideration and approval of the

Targeted and Local Improvement Plans (TIPs and LIPs) required by Texas Education Agency for
the following campuses: Targeted Improvement Plans

Item 24: Adjournment -- Adjournment
Item 3: Public Comment -- Public Comment

Item 5: School Calendar Development Process Attachments: (1) COD_School Calendar
Development Process_October 5,2026_Agenda 9/23/2026 at 9:16 AM -- School Calendar
Development Process Attachments: (1) COD_School Calendar Development Process_October
5,2026_Agenda 9/23/2026 at 9:16 AM

Item 6: Bond 2023 Overview Attachments: ( 2 ) DSO_Bond 2023 Information_October 5,
2026_Agenda 9/25/2026 at 9:58 AM IT_Bond_2023 Overview_October_5, 2026_Presentation
9/29/2026 at 10:30 AM -- Bond 2023 Overview Attachments: (2 ) DSO_Bond 2023
Information_October 5, 2026_Agenda 9/25/2026 at 9:58 AM IT_Bond_2023 Overview_October_5,
2026_Presentation 9/29/2026 at 10:30 AM

Item 7: Action [Vote: PASSED (7 Yes, 0 No)] -- Action

Item 9: High School Attendance Boundaries: Consideration and approval of high school
attendance boundary scenario 2 to relieve overutilization at Austin High School and Travis

High School and relieve overutilization at Elkins High School specifically through Dulles

High School by rezoning Quail Valley Middle School's attendance boundary to Dulles High
School and by rezoning some students from Elkins High [Vote: PASSED (7 Yes, 0 No)] -- High
School Attendance Boundaries: Consideration and approval of high school attendance boundary
scenario 2 to relieve overutilization at Austin High School and Travis High School and

relieve overutilization at Elkins High School specifical

Item C: all to order [Vote: PASSED (7 Yes, 0 No)] -- Call to order

Item D: istrict Fiscal and Budgetary Strategy: Consideration and approval of the District's

Fiscal and Budgetary Strategy. Attachments: ( 2 ) CFO_Fiscal and Budgetary Strategy
FY2027_October 5, 2026_Agenda 9/22/2026 at 7:30 AM CFO_Fiscal and Budgetary Strategy
FY2027_October 5, 2026_SD 9/22/2026 at 7:30 AM [Vote: PASSED (7 Yes, 0 No)] -- District
Fiscal and Budgetary Strategy: Consideration and approval of the District's Fiscal and
Budgetary Strategy. Attachments: ( 2 ) CFO_Fiscal and Budgetary Strategy FY2027_October 5,
2026_Agenda 9/22/2026 at 7:30 AM CFO_Fiscal and Budge

Iltem I: nformation -- Information

Item M: iddle School Attendance Boundaries: Consideration and approval of Middle School
Attendance Boundaries to align feeder patterns. Attachments: (1) DSCOS_Middle School
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FORT BEND ISD -- FORT BEND ISD Board of Trustees Regular Meeting (Continued)

Boundary_October 5, 2026_Agenda (1) 9/29/2026 at 4:04 PM [Vote: PASSED (7 Yes, 0 No)] --
Middle School Attendance Boundaries: Consideration and approval of Middle School Attendance
Boundaries to align feeder patterns. Attachments: ( 1) DSCOS_Middle School Boundary_October
5, 2026_Agenda (1) 9/29/2026 at 4:04 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FORT BEND ISD
(Fort bend County, Texas) convened on 2026-10-05, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fortbendi sd. conf Donai n/ 4

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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