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DIVIDE ISD (KERR COUNTY, TX)

DIVIDE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for DIVIDE ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 41 residents 2026-09-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DIVIDE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-09-25

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DIVIDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/ Establish a Quorum is Present Agenda |
10: Campus Reports Agenda Item Type: Action Item

10.A: Principal's Report Agenda Item Type: Action ltem
10.B: Business Manger's Report Agenda Item Type: Action
10.C: Superintendent Report Agenda Item Type: Action Ite
11: Adjourn Agenda Item Type: Action Item

2: Pledge of Allegiance Agenda Item Type: Action Item

3: Opening Prayer Agenda ltem Type: Action Item

4: Welcome Visitors/Public Comment Agenda Item Type: Act
5: Information Agenda Item Type: Action Item

5.A: Architect status update on the Divide ISD school co
5.B: Construction Manager-at-Risk status update on the D
6: Consent Agenda Agenda Item Type: Action Item

7: Discussion and Business Action Items Agenda Item Type
7.A: Consider and take possible action to adopt an order
7.B: Consider and take actions upon recommendations from

7.C: Discussion and possible direction to the architect
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent

Action Items
Action Items
Action Items

Action ltems

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

7.D: Discussion and possible direction to the administra Action Items PASSED (5-0)
7.E: Consideration of and Possible Action to Authorize t Action Items PASSED (5-0)
7.F: Consider and approve the district's annual complian Action Items PASSED (5-0)
8: Closed Session Agenda Item Type: Action Item Action Items PASSED (5-0)
9: Open Session-Action Items from Closed Session Agenda Action ltems PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/ Establish a Quorum is Present Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 1. Call to Order/ Establish a Quorum is Present Agenda Item Type:
Action Item

Item 10: Campus Reports Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 10.
Campus Reports Agenda Item Type: Action ltem

Item 10.A: Principal's Report Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --
10.A. Principal's Report Agenda Item Type: Action Item

Item 10.B: Business Manger's Report Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0
No)] -- 10.B. Business Manger's Report Agenda Item Type: Action Item

Item 10.C: Superintendent Report Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)]
-- 10.C. Superintendent Report Agenda Item Type: Action Item

Item 11: Adjourn Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 11. Adjourn
Agenda Item Type: Action Item

Item 2: Pledge of Allegiance Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --
2. Pledge of Allegiance Agenda Item Type: Action Item

Item 3: Opening Prayer Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 3.
Opening Prayer Agenda Item Type: Action Item

Item 4: Welcome Visitors/Public Comment Agenda Item Type: Action Item [Vote: PASSED (5 Yes,
0 No)] -- 4. Welcome Visitors/Public Comment Agenda Item Type: Action Item

Item 5: Information Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 5.
Information Agenda Item Type: Action Item

Item 5.A: Architect status update on the Divide ISD school construction project Agenda ltem
Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 5.A. Architect status update on the Divide
ISD school construction project Agenda Item Type: Action Item

Item 5.B: Construction Manager-at-Risk status update on the Divide ISD school construction
project Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 5.B. Construction
Manager-at-Risk status update on the Divide ISD school construction project Agenda Item
Type: Action Item

Item 6: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.
Consent Agenda Agenda Item Type: Action Item

Item 7: Discussion and Business Action Items Agenda Item Type: Action Item [Vote: PASSED (5
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

Yes, 0 No)] -- 7. Discussion and Business Action ltems Agenda ltem Type: Action Item

Item 7.A: Consider and take possible action to adopt an order setting the 2026 tax rate (tax
year 2026) for Divide Independent School District at a total rate of $0.61280 per $100 of
taxable value, consisting of a maintenance and operations (M&O) rate of $0.61280 and an
interest and sinking (1&S) rate of $0.00000. Agenda Item Type: Action Item [Vote: PASSED (5
Yes, 0 No)] -- 7.A. Consider and take possible action to adopt an order setting the 2026 tax
rate (tax year 2026) for Divide Independent School District at a total rate of $0.61280 per
$100 of taxable value, consisting of a maintenance and operations (M&O

Item 7.B: Consider and take actions upon recommendations from architects. Agenda ltem Type:
Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.B. Consider and take actions upon
recommendations from architects. Agenda Item Type: Action Item

Item 7.C: Discussion and possible direction to the architect regarding design and finish
selections for the Divide ISD school construction project Agenda Item Type: Action ltem
[Vote: PASSED (5 Yes, 0 No)] -- 7.C. Discussion and possible direction to the architect
regarding design and finish selections for the Divide ISD school construction project Agenda
Item Type: Action Item

Item 7.D: Discussion and possible direction to the administration and the Construction
Manager-at-Risk regarding local vendor, supplier, and trade contractor participation in the
Divide ISD school construction project Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0
No)] -- 7.D. Discussion and possible direction to the administration and the Construction
Manager-at-Risk regarding local vendor, supplier, and trade contractor participation in the
Divide ISD school construction project Agenda Item Type: Action It

Item 7.E: Consideration of and Possible Action to Authorize the Superintendent to Submit to

the Texas Education Agency One or More Requests for Waiver of the 85% Prekindergarten
Partnership Pass-Through Funding Requirement Under Texas Education Code Sec. 29.153(i) for
School Year 2026-2027, and to Execute All Documents Related Thereto Agenda Item Type: Action
Item [Vote: PASSED (5 Yes, 0 No)] -- 7.E. Consideration of and Possible Action to Authorize

the Superintendent to Submit to the Texas Education Agency One or More Requests for Waiver

of the 85% Prekindergarten Partnership Pass-Through Funding Requirement Under Texas
Education

Item 7.F: Consider and approve the district's annual compliance certification under Texas
Education Code 39.008 (Senate Bill 12), certifying compliance with Education Code 11.005 and
28.0022, including an opportunity for public testimony on this item. Agenda Item Type:

Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.F. Consider and approve the district's annual
compliance certification under Texas Education Code 39.008 (Senate Bill 12), certifying
compliance with Education Code 11.005 and 28.0022, including an opportunity for public
testimony on this

Item 8: Closed Session Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 8.
Closed Session Agenda Item Type: Action Item

Item 9: Open Session-Action Items from Closed Session Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 9. Open Session-Action ltems from Closed Session Agenda Item Type:
Action Item
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DIVIDE ISD
(Kerr County, Texas) convened on 2026-09-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://divideisd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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