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MARATHON ISD (BREWSTER COUNTY, TX)

MARATHON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MARATHON ISD (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 46 residents 2026-08-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MARATHON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-26

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MARATHON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order Action Items PASSED (7-0)

II: Pledge of Allegiance to the American and Texas Flags General General

III: Board Prayer and Moment of Silence General General

IV: Public Comment Public Hearing Public Hearing

IX: Consent Items Consent PASSED (7-0)

IX.a: Monthly Tax Collection Report Attachments: ( 1 ) M Reports Reports

IX.b: Check Payments Attachments: ( 1 ) Check Payments J General General

IX.c: Financial Reports Attachments: ( 2 ) Board Report Reports Reports

IX.d: Review and approve previous Board Minutes Attachme Consent PASSED (7-0)

V: Public Meeting: 2026-2027 Proposed Budget General General

VI: Discuss and take possible action to Adopt 2026-2027 Action Items PASSED (7-0)

VII: Public Meeting: Discussion of 2026-2027 Adopted Bud General General

VIII: Discuss and take possible action to Approve Resolu Action Items PASSED (7-0)

X: Budget Amendments General General

XI: Discuss and take possible action to Approve the Brew Action Items PASSED (7-0)

XII: Review and take possible action on TASB policy upda Action Items PASSED (7-0)

XIII: Discuss and take possible action to approve the an Action Items PASSED (7-0)
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MARATHON ISD -- MARATHON ISD Board of Trustees Regular Meeting (Continued)

XIV: Update on newly released A-F rating for 2024 and 20 Reports Reports

XIX: Superintendent's Report : Academic Achievements, Ac Reports Reports

XV: Discuss and take possible action on 2026 school boar Action Items PASSED (7-0)

XVI: Discuss updates on the Teacher Housing Project Reports Reports

XVII: Discuss update on the GYM HVAC Project Reports Reports

XVIII: Discuss updates for Moody Grant Reports Reports

XX: Upcoming Events General General

XXI: Discuss and take possible action regarding trustee Action Items PASSED (7-0)

XXII: Discuss and take possible action regarding officer Action Items PASSED (7-0)

XXIII: Closed Meeting in accordance with the Texas Open Executive Session Executive Session

XXIII.a: Personnel Matters. Tex Govt. Code Section 551.0 General General

XXIV: Open Meeting General General

XXIV.a: Personnel Matters. Tex Govt. Code Section 551.07 General General

XXV: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order

Item II: Pledge of Allegiance to the American and Texas Flags -- II. Pledge of Allegiance to

the American and Texas Flags

Item III: Board Prayer and Moment of Silence -- III. Board Prayer and Moment of Silence

Item IV: Public Comment -- IV. Public Comment

Item IX: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- IX. Consent Items

Item IX.a: Monthly Tax Collection Report Attachments: ( 1 ) Monthly Tax Collection Report

July 2026 8/20/2026 at 5:00 PM -- IX.a. Monthly Tax Collection Report Attachments: ( 1 )

Monthly Tax Collection Report July 2026 8/20/2026 at 5:00 PM

Item IX.b: Check Payments Attachments: ( 1 ) Check Payments July 2026 8/24/2026 at 1:19 PM

-- IX.b. Check Payments Attachments: ( 1 ) Check Payments July 2026 8/24/2026 at 1:19 PM

Item IX.c: Financial Reports Attachments: ( 2 ) Board Report Budget vs Actual July 2026

8/24/2026 at 1:19 PM Cash Position by Bank Account July 2026 8/24/2026 at 1:19 PM -- IX.c.

Financial Reports Attachments: ( 2 ) Board Report Budget vs Actual July 2026 8/24/2026 at

1:19 PM Cash Position by Bank Account July 2026 8/24/2026 at 1:19 PM

Item IX.d: Review and approve previous Board Minutes Attachments: ( 1 ) Spec and Regular

Board Min July 22, 2026 8/20/2026 at 12:12 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.d. Review

and approve previous Board Minutes Attachments: ( 1 ) Spec and Regular Board Min July 22,

2026 8/20/2026 at 12:12 PM

Item V: Public Meeting: 2026-2027 Proposed Budget -- V. Public Meeting: 2026-2027 Proposed
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Budget

Item VI: Discuss and take possible action to Adopt 2026-2027 Budget Attachments: ( 2 )

2026-2027 Proposed Budget 8/20/2026 at 11:56 AM MISD Compensation Plan & Employee Benefits

26-27 8/20/2026 at 11:56 AM [Vote: PASSED (7 Yes, 0 No)] -- VI. Discuss and take possible

action to Adopt 2026-2027 Budget Attachments: ( 2 ) 2026-2027 Proposed Budget 8/20/2026 at

11:56 AM MISD Compensation Plan & Employee Benefits 26-27 8/20/2026 at 11:56 AM

Item VII: Public Meeting: Discussion of 2026-2027 Adopted Budget and Proposed 2026 Tax Rate

-- VII. Public Meeting: Discussion of 2026-2027 Adopted Budget and Proposed 2026 Tax Rate

Item VIII: Discuss and take possible action to Approve Resolution to Adopt 2026 Tax Rate

Attachments: ( 2 ) 2026 Tax Rate Calculation Worksheet 8/20/2026 at 11:57 AM 2026 Tax

Resolution 8/20/2026 at 11:57 AM [Vote: PASSED (7 Yes, 0 No)] -- VIII. Discuss and take

possible action to Approve Resolution to Adopt 2026 Tax Rate Attachments: ( 2 ) 2026 Tax

Rate Calculation Worksheet 8/20/2026 at 11:57 AM 2026 Tax Resolution 8/20/2026 at 11:57 AM

Item X: Budget Amendments -- X. Budget Amendments

Item XI: Discuss and take possible action to Approve the Brewster County 4-H organization

Resolution to sanction 4H organization as an extracurricular activity with listed Adjunct

Faculty. Attachments: ( 1 ) Marathon Adjunct Faculty - 26-27 8/20/2026 at 10:12 AM [Vote:

PASSED (7 Yes, 0 No)] -- XI. Discuss and take possible action to Approve the Brewster County

4-H organization Resolution to sanction 4H organization as an extracurricular activity with

listed Adjunct Faculty. Attachments: ( 1 ) Marathon Adjunct Faculty - 26-27 8/20

Item XII: Review and take possible action on TASB policy update 127 Attachments: ( 1 )

127_LocalPolicyComparisonPacket 8/20/2026 at 10:31 AM [Vote: PASSED (7 Yes, 0 No)] -- XII.

Review and take possible action on TASB policy update 127 Attachments: ( 1 )

127_LocalPolicyComparisonPacket 8/20/2026 at 10:31 AM

Item XIII: Discuss and take possible action to approve the annual certification of

compliance with Texas Senate Bill 12 (TEC 39.008) Attachments: ( 1 ) SB12 certification

Marathon ISD 022902 8/20/2026 at 10:46 AM [Vote: PASSED (7 Yes, 0 No)] -- XIII. Discuss and

take possible action to approve the annual certification of compliance with Texas Senate

Bill 12 (TEC 39.008) Attachments: ( 1 ) SB12 certification Marathon ISD 022902 8/20/2026 at

10:46 AM

Item XIV: Update on newly released A-F rating for 2024 and 2025 -- XIV. Update on newly

released A-F rating for 2024 and 2025

Item XIX: Superintendent's Report : Academic Achievements, Accolades, Upcoming Events,

Appreciation, and Transforming Marathon Independent School District. -- XIX.

Superintendent's Report : Academic Achievements, Accolades, Upcoming Events, Appreciation,

and Transforming Marathon Independent School District.

Item XV: Discuss and take possible action on 2026 school board election [Vote: PASSED (7

Yes, 0 No)] -- XV. Discuss and take possible action on 2026 school board election

Item XVI: Discuss updates on the Teacher Housing Project -- XVI. Discuss updates on the

Teacher Housing Project

Item XVII: Discuss update on the GYM HVAC Project -- XVII. Discuss update on the GYM HVAC

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 4
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Project

Item XVIII: Discuss updates for Moody Grant -- XVIII. Discuss updates for Moody Grant

Item XX: Upcoming Events -- XX. Upcoming Events

Item XXI: Discuss and take possible action regarding trustee resignation [Vote: PASSED (7

Yes, 0 No)] -- XXI. Discuss and take possible action regarding trustee resignation

Item XXII: Discuss and take possible action regarding officer position vacancy [Vote: PASSED

(7 Yes, 0 No)] -- XXII. Discuss and take possible action regarding officer position vacancy

Item XXIII: Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government

Code, Chapter 551, Subchapters D and E. -- XXIII. Closed Meeting in accordance with the

Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.

Item XXIII.a: Personnel Matters. Tex Govt. Code Section 551.074 -- XXIII.a. Personnel

Matters. Tex Govt. Code Section 551.074

Item XXIV: Open Meeting -- XXIV. Open Meeting

Item XXIV.a: Personnel Matters. Tex Govt. Code Section 551.074 -- XXIV.a. Personnel Matters.

Tex Govt. Code Section 551.074

Item XXV: Adjourn -- XXV. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MARATHON ISD

(Brewster County, Texas) convened on 2026-08-26, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.marathonisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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