TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

PECOS-BARSTOW-TOYAH ISD (REEVES COUNTY, TX)

PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PECOS-BARSTOW-TOYAH ISD (Reeves County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,953 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Me
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PECOS-BARSTOW-TOYAH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (5-0)

10: MISCELLANEOUS General General

10.A: Date for next meeting Board Training Meeting - Mon General General

10.B: Request items for the next agenda General General

11: ADJOURNMENT General General

2: PLEDGES OF ALLEGIANCE TO FLAG AND MOMENT OF SILENCE |  General General

3: RECOGNITION/CORRESPONDENCE General General

3.A: Recognize top students on Reading IXL Diagnostic General General

3.B: Recognize Emerging Bilingual (EB) students who met General General

4: PUBLIC COMMENT: Individuals who wish to participate d Public Hearing Public Hearing
5: REPORTS Reports Reports

5.A: 2026 STAAR/EOC Assessment Presentation Presenter: L Reports Reports

6: APPROVAL OF CONSENT AGENDA ITEMS Consent PASSED (5-0)

6.A: Approve the Minutes of the Regular Meeting August 2 Consent PASSED (5-0)

6.B: Approve the Minutes of the Special Meeting Septembe Consent PASSED (5-0)

6.C: Acknowledgment of the Current Status of the FY27 Fi General General

6.D: Approve purchases exceeding $50,000 IXL Presenter: General General
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PECOS-BARSTOW-TOYAH ISD -- PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting (Continued)

6.E: Review & Acknowledge the Annual Investment Report |
6.F: Annual Review of CDA(LOCAL): Other Revenues -- Inves
6.G: Approve an amendment to the 2026-2027 Academic Cale
6.H: Approve the District's request for a Certification

6.1: Approve an amendment to the 2026-2027 Compensation
6.J: Approve Stipend for 5th Grade Teachers with Increas

6.K: Approve the creation of (2.25) FTE positions for th

6.L: Approve Budget Amendments Presenter: Bric Turner

6.M: Approve a Resolution by the Board of Trustees of th

6.N: Approve administrator agreements/contracts for pers

6.0: Approve a Memorandum of Understanding (MOU) with th
6.P: Approve a Memorandum of Understanding (MOU) with Te
6.Q: Approve Data Sharing and Confidentiality Agreement

7: ACTION ITEMS

7.A: Consider and possible action to accept the monitori

7.B: Consider and possible action to accept the monitori

7.C: Consider and possible action to report compliance o

8: EXECUTIVE SESSION may be called for the purposes perm
8.A: Discuss Personnel Matters Presenter: Chris Henson

8.B: Discuss recommendation for Executive Director of St

8.C: Discuss changing Legal Counsel Presenter: Chris Hen

9: RECONVENE INTO OPEN SESSION , take action, if any, on
9.A: Consider and possible action to hire an Executive D

9.B: Consider and possible action to change Legal Counse

Reports
Action Items
General
Action Items
General
General
General
General
Action Items
Action Items
General
General
General
Action Items
Action Items
Action Items

Action ltems

Executive Session

General
General
General
Action ltems
Action ltems

Action ltems

Reports
PASSED (5-0)
General
PASSED (5-0)
General
General
General
General
PASSED (5-0)
PASSED (5-0)
General
General
General
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

Executive Session

General
General
General
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (5 Yes, 0 No)] -- 1. CALL TO
ORDER AND ESTABLISH A QUORUM

Item 10: MISCELLANEOUS -- 10. MISCELLANEOUS

Item 10.A: Date for next meeting Board Training Meeting - Monday, September 28, 2026 Regular
Meeting - Monday, October 19, 2026 -- 10.A. Date for next meeting Board Training Meeting -
Monday, September 28, 2026 Regular Meeting - Monday, October 19, 2026

Item 10.B: Request items for the next agenda -- 10.B. Request items for the next agenda

Item 11: ADJOURNMENT -- 11. ADJOURNMENT
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PECOS-BARSTOW-TOYAH ISD -- PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting (Continued)

Item 2: PLEDGES OF ALLEGIANCE TO FLAG AND MOMENT OF SILENCE led by Zavala Elementary
students Bella Enmon and Bryce Williams -- 2. PLEDGES OF ALLEGIANCE TO FLAG AND MOMENT OF
SILENCE led by Zavala Elementary students Bella Enmon and Bryce Williams

Item 3: RECOGNITION/CORRESPONDENCE -- 3. RECOGNITION/CORRESPONDENCE

Item 3.A: Recognize top students on Reading IXL Diagnostic -- 3.A. Recognize top students on
Reading IXL Diagnostic

Item 3.B: Recognize Emerging Bilingual (EB) students who met the Reclassification Criteria
for TELPAS -- 3.B. Recognize Emerging Bilingual (EB) students who met the Reclassification
Criteria for TELPAS

Item 4: PUBLIC COMMENT: Individuals who wish to participate during the portion of the

meeting designated for public comment shall sign up with the presiding officer or designee

before the meeting begins as specified in the Board's procedures on public comment.

BED(LOCAL) Attachments: ( 1 ) BED LOCAL Public Comment Form 2020.05.06 9/14/2026 at 1:55 PM
-- 4. PUBLIC COMMENT: Individuals who wish to participate during the portion of the meeting
designated for public comment shall sign up with the presiding officer or designee before

the meeting begins as specified in the Board's procedures on

Item 5: REPORTS -- 5. REPORTS

Iltem 5.A: 2026 STAAR/EOC Assessment Presentation Presenter: Lindsey Birch/John Pineda --
5.A. 2026 STAAR/EOC Assessment Presentation Presenter: Lindsey Birch/John Pineda

Item 6: APPROVAL OF CONSENT AGENDA ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. APPROVAL OF
CONSENT AGENDA ITEMS

Item 6.A: Approve the Minutes of the Regular Meeting August 24, 2026 [Vote: PASSED (5 Yes, 0
No)] -- 6.A. Approve the Minutes of the Regular Meeting August 24, 2026

Item 6.B: Approve the Minutes of the Special Meeting September 14, 2026 [Vote: PASSED (5
Yes, 0 No)] -- 6.B. Approve the Minutes of the Special Meeting September 14, 2026

Item 6.C: Acknowledgment of the Current Status of the FY27 Financial Budget Presenter: Dawn
Wyatt -- 6.C. Acknowledgment of the Current Status of the FY27 Financial Budget Presenter:
Dawn Wyatt

Item 6.D: Approve purchases exceeding $50,000 IXL Presenter: Bric Turner -- 6.D. Approve
purchases exceeding $50,000 IXL Presenter: Bric Turner

Item 6.E: Review & Acknowledge the Annual Investment Report | September 1, 2025, through
August 31, 2026, and the Quarterly Investment Report, June 1, 2026, through August 31, 2026
Presenter: Bric Turner -- 6.E. Review & Acknowledge the Annual Investment Report | September
1, 2025, through August 31, 2026, and the Quarterly Investment Report, June 1, 2026, through
August 31, 2026 Presenter: Bric Turner

Item 6.F: Annual Review of CDA(LOCAL): Other Revenues -- Investments and the Adoption of a
Resolution to Designate District Investment Officers Presenter: Bric Turner [Vote: PASSED (5
Yes, 0 No)] -- 6.F. Annual Review of CDA(LOCAL): Other Revenues -- Investments and the
Adoption of a Resolution to Designate District Investment Officers Presenter: Bric Turner

Item 6.G: Approve an amendment to the 2026-2027 Academic Calendar for hosting the Elementary
UIL Meet on November 18, 2026 Presenter: Chris Henson -- 6.G. Approve an amendment to the
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PECOS-BARSTOW-TOYAH ISD -- PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting (Continued)

2026-2027 Academic Calendar for hosting the Elementary UIL Meet on November 18, 2026
Presenter: Chris Henson

Item 6.H: Approve the District's request for a Certification Waiver for Superintendent

pursuant to Texas Education Code (TEC) Sec. 21.003(c) and TEC Sec. 7.056, authorizing the
District to request that the Commissioner of Education waive the applicable superintendent
certification requirements for the 2026-2027 school year Presenter: Chris Henson [Vote:
PASSED (5 Yes, 0 No)] -- 6.H. Approve the District's request for a Certification Waiver for
Superintendent pursuant to Texas Education Code (TEC) Sec. 21.003(c) and TEC Sec. 7.056,
authorizing the District to request that the Commissioner of Education waive the applicable

Item 6.1: Approve an amendment to the 2026-2027 Compensation Plan Presenter: Dimitri Garcia
-- 6.1. Approve an amendment to the 2026-2027 Compensation Plan Presenter: Dimitri Garcia

Item 6.J: Approve Stipend for 5th Grade Teachers with Increased Class Sizes Presenter: Di --
6.J. Approve Stipend for 5th Grade Teachers with Increased Class Sizes Presenter: Di

Item 6.K: Approve the creation of (2.25) FTE positions for the 2026-2027 school year
Presenter: Dimitri Garcia -- 6.K. Approve the creation of (2.25) FTE positions for the
2026-2027 school year Presenter: Dimitri Garcia

Item 6.L: Approve Budget Amendments Presenter: Bric Turner -- 6.L. Approve Budget Amendments
Presenter: Bric Turner

Item 6.M: Approve a Resolution by the Board of Trustees of the Pecos-Barstow-Toyah
Independent School District establishing the District's intention to reimburse itself for

the prior lawful expenditure of funds from the proceeds of obligations to be issued by the

District for authorized purposes and other matters in connection therewith Presenter: Chris
Henson [Vote: PASSED (5 Yes, 0 No)] -- 6.M. Approve a Resolution by the Board of Trustees of
the Pecos-Barstow-Toyah Independent School District establishing the District's intention to
reimburse itself for the prior lawful expenditure of funds from the proceeds of obligations

t

Item 6.N: Approve administrator agreements/contracts for personal services contracted
outside PBTISD employment obligations [Vote: PASSED (5 Yes, 0 No)] -- 6.N. Approve
administrator agreements/contracts for personal services contracted outside PBTISD
employment obligations

Item 6.0: Approve a Memorandum of Understanding (MOU) with the Literacy Coalition of the
Permian Basin to operate adult education programming Presenter: Dimitri Garcia -- 6.0.

Approve a Memorandum of Understanding (MOU) with the Literacy Coalition of the Permian Basin
to operate adult education programming Presenter: Dimitri Garcia

Item 6.P: Approve a Memorandum of Understanding (MOU) with Texas Women's University allowing
field experiences, clinical student teaching, clinical teaching residency, internships, or

professional practicums Presenter: Dimitri Garcia -- 6.P. Approve a Memorandum of

Understanding (MOU) with Texas Women's University allowing field experiences, clinical

student teaching, clinical teaching residency, internships, or professional practicums

Presenter: Dimitri Garcia

Item 6.Q: Approve Data Sharing and Confidentiality Agreement with Harmony Home Children's
Advocacy Center and Pecos-Barstow-Toyah ISD Presenter: Chris Henson -- 6.Q. Approve Data
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PECOS-BARSTOW-TOYAH ISD -- PECOS-BARSTOW-TOYAH ISD Board of Trustees Regular Meeting (Continued)

Sharing and Confidentiality Agreement with Harmony Home Children's Advocacy Center and
Pecos-Barstow-Toyah ISD Presenter: Chris Henson

Item 7: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. ACTION ITEMS

Item 7.A: Consider and possible action to accept the monitoring report for Student Outcome
Goals 1.1, 1.2, and 1.3 (IXL Reading) Presenter: Chris Henson [Vote: PASSED (5 Yes, 0 No)]
-- 7.A. Consider and possible action to accept the monitoring report for Student Outcome
Goals 1.1, 1.2, and 1.3 (IXL Reading) Presenter: Chris Henson

Item 7.B: Consider and possible action to accept the monitoring report for Superintendent
Constraint 4b (The administration will ensure that 85% of core subject and special education
teachers are appropriately certified by August 2027.) Presenter: Chris Henson [Vote: PASSED
(5 Yes, 0 No)] -- 7.B. Consider and possible action to accept the monitoring report for
Superintendent Constraint 4b (The administration will ensure that 85% of core subject and
special education teachers are appropriately certified by August 2027.) Presente

Item 7.C: Consider and possible action to report compliance or non-compliance of Board
Constraint 2 (The board shall not be involved in day-to-day operations.) Presenter: Chris
Henson [Vote: PASSED (5 Yes, 0 No)] -- 7.C. Consider and possible action to report
compliance or non-compliance of Board Constraint 2 (The board shall not be involved in
day-to-day operations.) Presenter: Chris Henson

Item 8: EXECUTIVE SESSION may be called for the purposes permitted by the Texas Open Meeting
Act, Texas Government Code Section 551.001 through 551.146, Section 551.071 Consultation

with Attorney, Section 551.072 Real Property, 551.074 Personnel Matters (Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline, Dismissal, Complaint) -- 8.

EXECUTIVE SESSION may be called for the purposes permitted by the Texas Open Meeting Act,
Texas Government Code Section 551.001 through 551.146, Section 551.071 Consultation with
Attorney, Section 551.072 Real Property, 551.074 Personnel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
PECOS-BARSTOW-TOYAH ISD (Reeves County, Texas) convened on 2026-09-21, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pbtisd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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