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TORNILLO ISD (EL PASO COUNTY, TX)

TORNILLO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TORNILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 698 residents 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TORNILLO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-21

Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TORNILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: (OTHER) First Order of Business Presenter: Ms. Marlen Action Items PASSED (7-0)

10: Next Meeting Tentative Date: Special Board Meeting - General General

1.A: Establish a quorum and call the meeting to order Action Items PASSED (7-0)

1.B: Pledge of Allegiance to the United States General General

1.C: Texas Pledge of Allegiance General General

1.D: District Mission and Vision General General

2: (OTHER) Superintendent's Report Presenter: Mrs. Rosa Reports Reports

3: (OTHER) District Recognitions General General

3.A: School Board Recognition Month Presenter: TISD Stud General General

3.B: Do Your "Best" Recognitions Presenter: Mrs. Rosa Ve General General

3.B.1: Christmas Giveaway Sponsors General General

3.B.2: Teacher Externship Participants General General

3.B.3: 1st Semester Perfect Attendance General General

3.B.4: 1st Semester Honor Roll General General

3.B.5: EPCC December Graduates General General

3.B.6: Non-Commissioned Security Officer Level II Certif General General

3.C: National School Counselor Week (Feb. 2-6, 2026) Pre General General
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

4: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Bo General General

5: Lone Star Governance General General

5.A: Student Outcome Monitoring: General General

5.A.1: PK-8 Fall Benchmark Results Presenter: Mrs. Myrna General General

5.A.2: December EOC Results Presenter: Mr. Alejandro Olv General General

5.B: TAPR Report - Public Hearing: Statue, TEC 39.306 Pr Public Hearing Public Hearing

5.C: Tornillo PK-8 Climate Survey - Fall 2025 Presenter: General General

5.D: Tornillo High School Climate Survey - Fall 2025 Pre General General

5.E: (Accountability 1) Review Board's Time Use Tracker General General

6: (ADVOCACY) Community Engagement on Student Outcome Go General General

7: (VISION Y) Information / Reports / Presentations Reports Reports

7.A: Financial Reports-Information Only Presenter: Mr. L Reports Reports

7.B: Quarterly Investment Report - Quarter Ending Decemb Reports Reports

7.C: 2025-2026 Immunization Report Presenter: Ms. Linda Reports Reports

7.D: 2025-2026 Migrant Education Program Fall Semester P Reports Reports

7.E: Mid-Year Human Resources Department Update Presente Reports Reports

8: (VISION Y) Board Items General General

8.A: Consider Approval of MOU with Sul Ross State Univer Action Items PASSED (7-0)

8.B: Consider Approval to use EAF Grant Funds for 11th G Action Items PASSED (7-0)

8.C: Consider Approval to use EAF Grant Funds for 8th Gr Action Items PASSED (7-0)

8.D: Consider Approval of Memorandum of Understanding on Action Items PASSED (7-0)

8.E: Consider Approval of Stipends for Pre-Assessment, P Action Items PASSED (7-0)

8.F: Consider Approval for the Application Submission fo Action Items PASSED (7-0)

8.G: Discussion and Possible Action Regarding Dates for Action Items PASSED (7-0)

9: (STRUCTURE) Consent Agenda (All items on the Consent Consent PASSED (7-0)

9.A: Consider Approval of Minutes from Previous Meetings Consent PASSED (7-0)

9.A.1: Regular Board Meeting Minutes - November 19, 2025 Consent PASSED (7-0)

9.B: Consider Approval of Donations Presenter: Mr. Luis Action Items PASSED (7-0)

9.C: Consider Approval of TASB Policy Manual Update 126 Action Items PASSED (7-0)

9.D: Consider Approval of 2026-2027 Budget Timeline Pres Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: (OTHER) First Order of Business Presenter: Ms. Marlene Bullard, Board President

[Vote: PASSED (7 Yes, 0 No)] -- 1. (OTHER) First Order of Business Presenter: Ms. Marlene
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

Bullard, Board President

Item 10: Next Meeting Tentative Date: Special Board Meeting - January 28, 2026 -- 10. Next

Meeting Tentative Date: Special Board Meeting - January 28, 2026

Item 1.A: Establish a quorum and call the meeting to order [Vote: PASSED (7 Yes, 0 No)] --

1.A. Establish a quorum and call the meeting to order

Item 1.B: Pledge of Allegiance to the United States -- 1.B. Pledge of Allegiance to the

United States

Item 1.C: Texas Pledge of Allegiance -- 1.C. Texas Pledge of Allegiance

Item 1.D: District Mission and Vision -- 1.D. District Mission and Vision

Item 2: (OTHER) Superintendent's Report Presenter: Mrs. Rosa Vega-Barrio, Superintendent --

2. (OTHER) Superintendent's Report Presenter: Mrs. Rosa Vega-Barrio, Superintendent

Item 3: (OTHER) District Recognitions -- 3. (OTHER) District Recognitions

Item 3.A: School Board Recognition Month Presenter: TISD Students -- 3.A. School Board

Recognition Month Presenter: TISD Students

Item 3.B: Do Your "Best" Recognitions Presenter: Mrs. Rosa Vega-Barrio, Superintendent --

3.B. Do Your "Best" Recognitions Presenter: Mrs. Rosa Vega-Barrio, Superintendent

Item 3.B.1: Christmas Giveaway Sponsors -- 3.B.1. Christmas Giveaway Sponsors

Item 3.B.2: Teacher Externship Participants -- 3.B.2. Teacher Externship Participants

Item 3.B.3: 1st Semester Perfect Attendance -- 3.B.3. 1st Semester Perfect Attendance

Item 3.B.4: 1st Semester Honor Roll -- 3.B.4. 1st Semester Honor Roll

Item 3.B.5: EPCC December Graduates -- 3.B.5. EPCC December Graduates

Item 3.B.6: Non-Commissioned Security Officer Level II Certification Recipients -- 3.B.6.

Non-Commissioned Security Officer Level II Certification Recipients

Item 3.C: National School Counselor Week (Feb. 2-6, 2026) Presenter: TISD Students -- 3.C.

National School Counselor Week (Feb. 2-6, 2026) Presenter: TISD Students

Item 4: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Board President -- 4. (OTHER)

Open Forum Presenter: Ms. Marlene Bullard, Board President

Item 5: Lone Star Governance -- 5. Lone Star Governance

Item 5.A: Student Outcome Monitoring: -- 5.A. Student Outcome Monitoring:

Item 5.A.1: PK-8 Fall Benchmark Results Presenter: Mrs. Myrna Lopez, PK-8 Principal

Attachments: ( 1 ) 2025 Fall Benchmark Results_3rd-8th 1/15/2026 at 10:35 AM -- 5.A.1. PK-8

Fall Benchmark Results Presenter: Mrs. Myrna Lopez, PK-8 Principal Attachments: ( 1 ) 2025

Fall Benchmark Results_3rd-8th 1/15/2026 at 10:35 AM

Item 5.A.2: December EOC Results Presenter: Mr. Alejandro Olvera, THS Principal Attachments:

( 1 ) December Eoc 2025 1/15/2026 at 4:35 PM -- 5.A.2. December EOC Results Presenter: Mr.

Alejandro Olvera, THS Principal Attachments: ( 1 ) December Eoc 2025 1/15/2026 at 4:35 PM

Item 5.B: TAPR Report - Public Hearing: Statue, TEC 39.306 Presenter: Mrs. Loretta Aguilar,
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

Instructional Specialist - Technology Attachments: ( 1 ) --Tornillo ISD 2024-25 Texas

Academic Performance Report 1/15/2026 at 10:35 AM -- 5.B. TAPR Report - Public Hearing:

Statue, TEC 39.306 Presenter: Mrs. Loretta Aguilar, Instructional Specialist - Technology

Attachments: ( 1 ) --Tornillo ISD 2024-25 Texas Academic Performance Report 1/15/2026 at

10:35 AM

Item 5.C: Tornillo PK-8 Climate Survey - Fall 2025 Presenter: Mrs. Myrna Lopez, PK-8

Principal Attachments: ( 1 ) Climate Survey - 25-26 1/16/2026 at 3:06 PM -- 5.C. Tornillo

PK-8 Climate Survey - Fall 2025 Presenter: Mrs. Myrna Lopez, PK-8 Principal Attachments: ( 1

) Climate Survey - 25-26 1/16/2026 at 3:06 PM

Item 5.D: Tornillo High School Climate Survey - Fall 2025 Presenter: Mr. Alejandro Olvera,

THS Principal Attachments: ( 1 ) TEXAS Survey2025 1/15/2026 at 4:36 PM -- 5.D. Tornillo High

School Climate Survey - Fall 2025 Presenter: Mr. Alejandro Olvera, THS Principal

Attachments: ( 1 ) TEXAS Survey2025 1/15/2026 at 4:36 PM

Item 5.E: (Accountability 1) Review Board's Time Use Tracker Presenter: Ms. Marlene Bullard,

Board President Attachments: ( 1 ) 251119 Time Tracker 1/9/2026 at 1:54 PM -- 5.E.

(Accountability 1) Review Board's Time Use Tracker Presenter: Ms. Marlene Bullard, Board

President Attachments: ( 1 ) 251119 Time Tracker 1/9/2026 at 1:54 PM

Item 6: (ADVOCACY) Community Engagement on Student Outcome Goals Presenter: Ms. Marlene

Bullard, Board President -- 6. (ADVOCACY) Community Engagement on Student Outcome Goals

Presenter: Ms. Marlene Bullard, Board President

Item 7: (VISION Y) Information / Reports / Presentations -- 7. (VISION Y) Information /

Reports / Presentations

Item 7.A: Financial Reports-Information Only Presenter: Mr. Luis M. Guerra, Director of

Finance Attachments: ( 1 ) BOT - Financial Report_Dec 2025 1/14/2026 at 8:23 AM -- 7.A.

Financial Reports-Information Only Presenter: Mr. Luis M. Guerra, Director of Finance

Attachments: ( 1 ) BOT - Financial Report_Dec 2025 1/14/2026 at 8:23 AM

Item 7.B: Quarterly Investment Report - Quarter Ending December 31, 2025 Presenter: Mr. Luis

M. Guerra, Director of Finance Attachments: ( 1 ) BOT MEMO-Quarterly Investment Report

Oct_Dec 2025 1/14/2026 at 8:24 AM -- 7.B. Quarterly Investment Report - Quarter Ending

December 31, 2025 Presenter: Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 ) BOT

MEMO-Quarterly Investment Report Oct_Dec 2025 1/14/2026 at 8:24 AM

Item 7.C: 2025-2026 Immunization Report Presenter: Ms. Linda Rivero, District Nurse

Attachments: ( 1 ) BOT MEMO-2025-26 Annual Report of Immunizations 1/9/2026 at 1:34 PM --

7.C. 2025-2026 Immunization Report Presenter: Ms. Linda Rivero, District Nurse Attachments:

( 1 ) BOT MEMO-2025-26 Annual Report of Immunizations 1/9/2026 at 1:34 PM

Item 7.D: 2025-2026 Migrant Education Program Fall Semester Presenter: Ms. Lizeth Carroll,

HR / Compliance Director Attachments: ( 1 ) 2025-2026 Tornillo ISD Quarterly Report

1/15/2026 at 10:36 AM -- 7.D. 2025-2026 Migrant Education Program Fall Semester Presenter:

Ms. Lizeth Carroll, HR / Compliance Director Attachments: ( 1 ) 2025-2026 Tornillo ISD

Quarterly Report 1/15/2026 at 10:36 AM

Item 7.E: Mid-Year Human Resources Department Update Presenter: Ms. Lizeth Carroll, HR /

Compliance Director Attachments: ( 1 ) MOY_HR_Update 25_26 1/15/2026 at 10:37 AM -- 7.E.
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

Mid-Year Human Resources Department Update Presenter: Ms. Lizeth Carroll, HR / Compliance

Director Attachments: ( 1 ) MOY_HR_Update 25_26 1/15/2026 at 10:37 AM

Item 8: (VISION Y) Board Items -- 8. (VISION Y) Board Items

Item 8.A: Consider Approval of MOU with Sul Ross State University Presenter: Mrs. Rosa

Vega-Barrio, Superintendent Attachments: ( 1 ) BOT Memo - SRSU 1/15/2026 at 10:40 AM [Vote:

PASSED (7 Yes, 0 No)] -- 8.A. Consider Approval of MOU with Sul Ross State University

Presenter: Mrs. Rosa Vega-Barrio, Superintendent Attachments: ( 1 ) BOT Memo - SRSU

1/15/2026 at 10:40 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TORNILLO ISD

(El paso County, Texas) convened on 2026-01-21, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.tisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 5


