TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 27

AVERY ISD (RED RIVER COUNTY, TX)

AVERY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for AVERY ISD (Red river County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 295 residents 2026-08-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title AVERY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-27
Total Indexed Docket Items 50 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from AVERY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (3-0)
2: Pledge of Allegiance/Invocation General General

3: Open Forum General General

4: Consideration of Consent Agenda Consent PASSED (3-0)
4.A: July 23, 2026 Minutes Consent PASSED (3-0)
4.B: Budget Report Reports Reports

4.C: Cash Position and Investment Report Reports Reports

4.D: Tax Revenue General General

5: Administrative Reports Reports Reports

5.A: Superintendent Report Reports Reports

5.A.1: Public Meeting to Discuss 2026-2027 Budget and Ta General General

5.A.2: Annual Review of Investment Policy and Strategies General General

5.A.3: Enroliment Update Reports Reports

5.A.4: Accountability Update Reports Reports

5.B: Elementary Principal Report Reports Reports

5.C: Secondary Principal Report Reports Reports

6: Executive Session (Texas Governance Code, Chapter 551 Executive Session Executive Session
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AVERY ISD -- AVERY ISD Board of Trustees Regular Meeting (Continued)

6.A: Personnel Matters (TX Gov't Code, Section 551.074)
6.B: Attorney Consultation (TX Gov't Code, Section 551.0
6.C: Student Discipline (TX Gov't Code, Section 551.082)
6.D: Student Information (TX Gov't Code, Section 551.082
6.E: Deliberate the Appointment of a Trustee

7: New Business

7.A: Budget Amendments

7.A.1: Consider for Approval the 2025-2026 Year-End Budg
7.B: Expenditures

7.C: Consider for Approval the 2026-2027 Maintenance and
7.C.1: Certify Ordinance to Set Tax Rate for 2026 Levy
7.D: Consider for Approval the 2026-2027 Budget

7.E: Consider for Approval the Resolution Rescinding Pri
7.F: Consider for Approval the Resolution to Commit Fund
7.G: Consider for Approval the Investment Policy Resolut
7.H: Consider for Approval a No Fee Retainer with Leon,
7.1: Consider for Approval the Superintendent's Evaluati
7.J: Consider for Approval Revised 2026-2027 District Ca
7.K: Consider for Approval the Designation of Brian Hamr
7.L: Consider for Approval Senate Bill 12 Annual Certifi
7.M: Consider for Approval the Price Adjustment to Cafet
7.N: Consider for Approval the Extracurricular Attendanc
7.0: Consider for Approval the District's HB3 Goals for

7.P: Consider for Approval the Acceptance of the Busines
7.Q: Consider for Approval the Superintendent's Recommen
7.R: Consider for Approval the Removal of Brooke Johnson
8: Information Items

8.A: Next Meeting: September 24, 2026

8.B: NTSBA Fall Dinner - December 3, 2026

8.C: EISO Training at Region 8 - January 12, 2027

8.D: Orientation to the TEC Training - January 18, 2027
8.E: NTSBA Spring Dinner - April 8, 2027

9: Adjourn
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4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

AVERY ISD -- AVERY ISD Board of Trustees Regular Meeting (Continued)

Item 1: Call to Order [Vote: PASSED (3 Yes, 0 No)] -- 1. Call to Order
Item 2: Pledge of Allegiance/Invocation -- 2. Pledge of Allegiance/Invocation
Item 3: Open Forum -- 3. Open Forum

Item 4: Consideration of Consent Agenda [Vote: PASSED (3 Yes, 0 No)] -- 4. Consideration of
Consent Agenda

Item 4.A: July 23, 2026 Minutes [Vote: PASSED (3 Yes, 0 No)] -- 4.A. July 23, 2026 Minutes
Item 4.B: Budget Report -- 4.B. Budget Report

Item 4.C: Cash Position and Investment Report -- 4.C. Cash Position and Investment Report
Item 4.D: Tax Revenue -- 4.D. Tax Revenue

Item 5: Administrative Reports -- 5. Administrative Reports

Item 5.A: Superintendent Report -- 5.A. Superintendent Report

Item 5.A.1: Public Meeting to Discuss 2026-2027 Budget and Tax Rate Description: Notice of
Public Meeting ran in The Paris News as required by law. -- 5.A.1. Public Meeting to Discuss
2026-2027 Budget and Tax Rate Description: Notice of Public Meeting ran in The Paris News as
required by law.

Item 5.A.2: Annual Review of Investment Policy and Strategies -- 5.A.2. Annual Review of
Investment Policy and Strategies

Item 5.A.3: Enrollment Update -- 5.A.3. Enrollment Update

Item 5.A.4: Accountability Update -- 5.A.4. Accountability Update

Item 5.B: Elementary Principal Report -- 5.B. Elementary Principal Report
Item 5.C: Secondary Principal Report -- 5.C. Secondary Principal Report

Item 6: Executive Session (Texas Governance Code, Chapter 551, Subchapters D&E) -- 6.
Executive Session (Texas Governance Code, Chapter 551, Subchapters D&E)

Item 6.A: Personnel Matters (TX Gov't Code, Section 551.074) -- 6.A. Personnel Matters (TX
Gov't Code, Section 551.074)

Item 6.B: Attorney Consultation (TX Gov't Code, Section 551.071) -- 6.B. Attorney
Consultation (TX Gov't Code, Section 551.071)

Item 6.C: Student Discipline (TX Gov't Code, Section 551.082) -- 6.C. Student Discipline (TX
Gov't Code, Section 551.082)

Item 6.D: Student Information (TX Gov't Code, Section 551.0821) -- 6.D. Student Information
(TX Gov't Code, Section 551.0821)

Item 6.E: Deliberate the Appointment of a Trustee -- 6.E. Deliberate the Appointment of a
Trustee

Iltem 7: New Business -- 7. New Business

Item 7.A: Budget Amendments -- 7.A. Budget Amendments
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AVERY ISD -- AVERY ISD Board of Trustees Regular Meeting (Continued)

Item 7.A.1: Consider for Approval the 2025-2026 Year-End Budget Amendments [Vote: PASSED (3
Yes, 0 No)] -- 7.A.1. Consider for Approval the 2025-2026 Year-End Budget Amendments

Item 7.B: Expenditures -- 7.B. Expenditures

Item 7.C: Consider for Approval the 2026-2027 Maintenance and Operations (M&O) Tax Rate
[Vote: PASSED (3 Yes, 0 No)] -- 7.C. Consider for Approval the 2026-2027 Maintenance and
Operations (M&O) Tax Rate

Item 7.C.1: Certify Ordinance to Set Tax Rate for 2026 Levy -- 7.C.1. Certify Ordinance to
Set Tax Rate for 2026 Levy

Item 7.D: Consider for Approval the 2026-2027 Budget [Vote: PASSED (3 Yes, 0 No)] -- 7.D.
Consider for Approval the 2026-2027 Budget

Item 7.E: Consider for Approval the Resolution Rescinding Prior Commitments of Fund Balance
[Vote: PASSED (3 Yes, 0 No)] -- 7.E. Consider for Approval the Resolution Rescinding Prior
Commitments of Fund Balance

Item 7.F: Consider for Approval the Resolution to Commit Fund Balance for Principal of
Long-Term Debt [Vote: PASSED (3 Yes, 0 No)] -- 7.F. Consider for Approval the Resolution to
Commit Fund Balance for Principal of Long-Term Debt

Item 7.G: Consider for Approval the Investment Policy Resolution [Vote: PASSED (3 Yes, 0
No)] -- 7.G. Consider for Approval the Investment Policy Resolution

Item 7.H: Consider for Approval a No Fee Retainer with Leon, Alcala, Morse & Reynolds for As
Needed General Legal Counsel Services [Vote: PASSED (3 Yes, 0 No)] -- 7.H. Consider for
Approval a No Fee Retainer with Leon, Alcala, Morse & Reynolds for As Needed General Legal
Counsel Services

Item 7.1: Consider for Approval the Superintendent's Evaluation Instrument [Vote: PASSED (3
Yes, 0 No)] -- 7.1. Consider for Approval the Superintendent's Evaluation Instrument

Item 7.J: Consider for Approval Revised 2026-2027 District Calendar [Vote: PASSED (3 Yes, 0
No)] -- 7.J. Consider for Approval Revised 2026-2027 District Calendar

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AVERY ISD (Red
river County, Texas) convened on 2026-08-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. averyi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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