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ALEDO ISD (PARKER COUNTY, TX)

ALEDO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for ALEDO ISD (Parker County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,644 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALEDO ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-24

Total Indexed Docket Items 15 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALEDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call To Order Presenter: Forrest Collins, President Action Items PASSED (7-0)

II: Determine a Quorum General General

III: Public Comment on Agenda Item Presenter: Forrest Co Public Hearing Public Hearing

IV: Action Items Action Items PASSED (7-0)

IV.A: Public Hearing to Discuss 2026-2027 Budget and Pro Public Hearing Public Hearing

IV.B: Consider Approval of Adoption of the 2026-2027 Fis Action Items PASSED (7-0)

IV.C: Consider Approval of Adoption of Tax Rate for the Action Items PASSED (7-0)

IV.D: Consider Approval of Final Amended Budgets for 202 Action Items PASSED (7-0)

IV.E: Consider Approval of Addendum to Interlocal Agreem Action Items PASSED (7-0)

V: Executive Session Presenter: Forrest Collins, Preside Executive Session Executive Session

V.A: Section 551.074 - Personnel Matters- The Board will General General

V.B: Section 551.071 & 551.129 - Consultation with Attor General General

V.C: Section 551.072 - Deliberation Regarding Real Prope General General

V.D: Section 551.0821 - School Board- The Board will dis General General

VI: Adjourn Presenter: Forrest Collins, President General General
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ALEDO ISD -- ALEDO ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call To Order Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)] --

I. Call To Order Presenter: Forrest Collins, President

Item II: Determine a Quorum -- II. Determine a Quorum

Item III: Public Comment on Agenda Item Presenter: Forrest Collins, President -- III. Public

Comment on Agenda Item Presenter: Forrest Collins, President

Item IV: Action Items [Vote: PASSED (7 Yes, 0 No)] -- IV. Action Items

Item IV.A: Public Hearing to Discuss 2026-2027 Budget and Proposed Tax Rate Presenter: Earl

Husfeld, Chief Financial Officer Attachments: ( 2 ) 08-24-2026 - Public Hearing to Discuss

2026-2027 Budget and Proposed Tax Rate - Template 8/21/2026 at 3:46 PM 08-24-2026 -

Information for Public Meeting to Discuss 2026-2027 Budget and Proposed Tax Rate 8/21/2026

at 3:48 PM -- IV.A. Public Hearing to Discuss 2026-2027 Budget and Proposed Tax Rate

Presenter: Earl Husfeld, Chief Financial Officer Attachments: ( 2 ) 08-24-2026 - Public

Hearing to Discuss 2026-2027 Budget and Proposed Tax Rate - Template 8/21/2026 at

Item IV.B: Consider Approval of Adoption of the 2026-2027 Fiscal Year Budget Presenter: Earl

Husfeld, Chief Financial Officer Attachments: ( 2 ) 08-24-2026 - Consider Approval of

Adoption of the 2026-2027 Fiscal Year Budget - Template 8/21/2026 at 3:46 PM 08-24-2026 -

2026-2027 Proposed Budget 8/24/2026 at 4:52 PM [Vote: PASSED (7 Yes, 0 No)] -- IV.B.

Consider Approval of Adoption of the 2026-2027 Fiscal Year Budget Presenter: Earl Husfeld,

Chief Financial Officer Attachments: ( 2 ) 08-24-2026 - Consider Approval of Adoption of the

2026-2027 Fiscal Year Budget - Template 8/21/2026

Item IV.C: Consider Approval of Adoption of Tax Rate for the 2026-2027 Fiscal Year

Presenter: Earl Husfeld, Chief Financial Officer Attachments: ( 2 ) 08-24-2026 - Consider

Approval of Adoption of the Tax Rate for the 2026-2027 Fiscal Year - Template 8/21/2026 at

3:47 PM 08-24-2026 - Information for Adoption of the Tax Rate for the 2026-2027 Fiscal Year

8/21/2026 at 3:50 PM [Vote: PASSED (7 Yes, 0 No)] -- IV.C. Consider Approval of Adoption of

Tax Rate for the 2026-2027 Fiscal Year Presenter: Earl Husfeld, Chief Financial Officer

Attachments: ( 2 ) 08-24-2026 - Consider Approval of Adoption of the Tax Rate for the

2026-2027 Fiscal Year - Tem

Item IV.D: Consider Approval of Final Amended Budgets for 2025-2026 Presenter: Earl Husfeld,

Chief Financial Officer Attachments: ( 2 ) 08-24-2026 - Consider Approval of Final Amended

Budget for 2025-2026 - Template 8/21/2026 at 3:47 PM 08-24-2026 - Final Amended Budget for

General Fund 8/24/2026 at 4:51 PM [Vote: PASSED (7 Yes, 0 No)] -- IV.D. Consider Approval of

Final Amended Budgets for 2025-2026 Presenter: Earl Husfeld, Chief Financial Officer

Attachments: ( 2 ) 08-24-2026 - Consider Approval of Final Amended Budget for 2025-2026 -

Template 8/21/2026 at 3:47 PM 08-24-20

Item IV.E: Consider Approval of Addendum to Interlocal Agreement between Property Casualty

Alliance of Texas and Aledo Independent School District Presenter: Earl Husfeld, Chief

Financial Officer Attachments: ( 2 ) 08-24-2026 - Consider Approval of Addendum to

Interlocal Agreement between Property Casualty Alliance of Texas and Aledo ISD - Template

8/21/2026 at 3:47 PM PCAT Addendum to Interlocal Agreement 0 [Vote: PASSED (7 Yes, 0 No)] --

IV.E. Consider Approval of Addendum to Interlocal Agreement between Property Casualty
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ALEDO ISD -- ALEDO ISD Board of Trustees Special Meeting (Continued)

Alliance of Texas and Aledo Independent School District Presenter: Earl Husfeld, Chief

Financial Officer Attachments: ( 2 ) 08-24-2026 - Consider Approval

Item V: Executive Session Presenter: Forrest Collins, President -- V. Executive Session

Presenter: Forrest Collins, President

Item V.A: Section 551.074 - Personnel Matters- The Board will discuss the appointment,

employment, evaluation, reassignment, duties, discipline, or dismissal of public employees

or officials. (This may involve consultation with attorney as permitted under Section

551.071) -- V.A. Section 551.074 - Personnel Matters- The Board will discuss the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of

public employees or officials. (This may involve consultation with attorney as perm

Item V.B: Section 551.071 & 551.129 - Consultation with Attorney- The Board will discuss and

receive legal advice from its attorney on matters which should be confidential under Texas

Government Code Section 551.071 -- V.B. Section 551.071 & 551.129 - Consultation with

Attorney- The Board will discuss and receive legal advice from its attorney on matters which

should be confidential under Texas Government Code Section 551.071

Item V.C: Section 551.072 - Deliberation Regarding Real Property- The Board will discuss the

purchase, exchange, lease or value of real property. (This may involve consultation with

attorney as permitted under section 551.071) -- V.C. Section 551.072 - Deliberation

Regarding Real Property- The Board will discuss the purchase, exchange, lease or value of

real property. (This may involve consultation with attorney as permitted under section

551.071)

Item V.D: Section 551.0821 - School Board- The Board will discuss personally identifiable

information about a public school student. -- V.D. Section 551.0821 - School Board- The

Board will discuss personally identifiable information about a public school student.

Item VI: Adjourn Presenter: Forrest Collins, President -- VI. Adjourn Presenter: Forrest

Collins, President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALEDO ISD

(Parker County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://aledoisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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