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FLOYDADA COLLEGIATE ISD (FLOYD COUNTY, TX)

FLOYDADA COLLEGIATE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FLOYDADA COLLEGIATE ISD (Floyd County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 644 residents 2025-10-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLOYDADA COLLEGIATE ISD Board of Trustees Regular Me
Session Classification & Date REGULAR SESSION | 2025-10-14
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLOYDADA COLLEGIATE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)

10: Election of New Board of Trustees' Secretary General General

11: Report from Texas A&M AgriLife Extension - Floyd Cou Reports Reports

12: Approve Amendments to the 2025-2026 Budget Descripti General General

13: Approve Expenditures to Upgrade District Technology General General

14: Approve Expenditure to the Stacer Group for Contract Action Items PASSED (7-0)

15: Superintendent's Report Reports Reports

16: Future Items for Discussion General General

17: Adjourn General General

2: Invocation General General

3: Pledge of Allegiance General General

4: Recognition of Students and Educators of the Month General General

5: Recognition of Campus Principals for National Princip General General

6: Public Comments Public Hearing Public Hearing
7: ltems of Consent Consent PASSED (7-0)

7.A: Approve the Minutes from the September 9, 2025 Regu Consent PASSED (7-0)

7.B: Approve Board Meeting for November 11, 2025 General General
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FLOYDADA COLLEGIATE ISD -- FLOYDADA COLLEGIATE ISD Board of Trustees Regular Meeting (Continued)

7.C: Review Payment of the September 2025 Bills General General
7.D: Confirm Accepted Resignations Description: Carmelit General General
7.E: Approve Employment of Personnel Description: Jennif General General
7.F: Review and Approve the FCISD Investment Policy CDA General General
7.G: Approve Partnership with SPCAA Head Start for Pre-K General General
7.H: Approve Campus and District Improvement Plans General General
7.1: Approve Adjunct Faculty Member to Assist the County General General
7.J: Approve 2025-2026 Application for ESL Waiver Descri Action Items PASSED (7-0)
7.K: Administrators' Reports Reports Reports
8: Tax Report Reports Reports
9: Approve Appointment of Board of Trustees' Vice Presid General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Iltem 10: Election of New Board of Trustees' Secretary -- 10. Election of New Board of
Trustees' Secretary

Item 11: Report from Texas A&M AgriLife Extension - Floyd County on 4-H Program -- 11.
Report from Texas A&M AgriLife Extension - Floyd County on 4-H Program

Iltem 12: Approve Amendments to the 2025-2026 Budget Description: 1. We used fund balance
(%$24,900) to resurface the northeast parking lot at Duncan (all the way to the street and

the old bus lane) 2. $40,000 for ERATE (technology) improvements -- 12. Approve Amendments
to the 2025-2026 Budget Description: 1. We used fund balance ($24,900) to resurface the
northeast parking lot at Duncan (all the way to the street and the old bus lane) 2. $40,000

for ERATE (technology) improvements

Item 13: Approve Expenditures to Upgrade District Technology Items Utilizing our ERATE
Program -- 13. Approve Expenditures to Upgrade District Technology ltems Utilizing our ERATE
Program

Item 14: Approve Expenditure to the Stacer Group for Contracted Services to Assist with the
Texas Regional Pathway Network, Cohort 5 Grant Requirements [Vote: PASSED (7 Yes, 0 No)] --
14. Approve Expenditure to the Stacer Group for Contracted Services to Assist with the Texas
Regional Pathway Network, Cohort 5 Grant Requirements

Item 15: Superintendent's Report -- 15. Superintendent's Report

Item 16: Future Items for Discussion -- 16. Future Items for Discussion
Item 17: Adjourn -- 17. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Recognition of Students and Educators of the Month -- 4. Recognition of Students and
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FLOYDADA COLLEGIATE ISD -- FLOYDADA COLLEGIATE ISD Board of Trustees Regular Meeting (Continued)

Educators of the Month

Item 5: Recognition of Campus Principals for National Principals Month -- 5. Recognition of
Campus Principals for National Principals Month

Item 6: Public Comments -- 6. Public Comments
Item 7: Items of Consent [Vote: PASSED (7 Yes, 0 No)] -- 7. Items of Consent

Item 7.A: Approve the Minutes from the September 9, 2025 Regular Meeting [Vote: PASSED (7
Yes, 0 No)] -- 7.A. Approve the Minutes from the September 9, 2025 Regular Meeting

Item 7.B: Approve Board Meeting for November 11, 2025 -- 7.B. Approve Board Meeting for
November 11, 2025

Item 7.C: Review Payment of the September 2025 Bills -- 7.C. Review Payment of the September
2025 Bills

Item 7.D: Confirm Accepted Resignations Description: Carmelita Rodriguez - Secondary
Cafeteria (effective 12/31) Yanira Pinon - Elementary TA -- 7.D. Confirm Accepted
Resignations Description: Carmelita Rodriguez - Secondary Cafeteria (effective 12/31) Yanira
Pinon - Elementary TA

Item 7.E: Approve Employment of Personnel Description: Jennifer Greer - Teaching Assistant
at Duncan -- 7.E. Approve Employment of Personnel Description: Jennifer Greer - Teaching
Assistant at Duncan

Item 7.F: Review and Approve the FCISD Investment Policy CDA (LOCAL) and Approve District
Investment Officers -- 7.F. Review and Approve the FCISD Investment Policy CDA (LOCAL) and
Approve District Investment Officers

Item 7.G: Approve Partnership with SPCAA Head Start for Pre-Kindergarten Services for
2026-2027 -- 7.G. Approve Partnership with SPCAA Head Start for Pre-Kindergarten Services
for 2026-2027

Item 7.H: Approve Campus and District Improvement Plans -- 7.H. Approve Campus and District
Improvement Plans

Item 7.1: Approve Adjunct Faculty Member to Assist the County Extension Agency in Taking
Attendance at Extra-Curricular Activities -- 7.1. Approve Adjunct Faculty Member to Assist
the County Extension Agency in Taking Attendance at Extra-Curricular Activities

Item 7.J: Approve 2025-2026 Application for ESL Waiver Description: We do not have an ESL
certified teacher in every grade level so we have to file a waiver and explain how we will
serve these students. Our goal is to get every reading teacher in the district ESL

certified. Our English as a Second Language (ESL) program is thoughtfully designed to
support Emergent Bilingual students with specialized traini [Vote: PASSED (7 Yes, 0 No)] --
7.J. Approve 2025-2026 Application for ESL Waiver Description: We do not have an ESL
certified teacher in every grade level so we have to file a waiver and explain how we will
serve these students. Our goal is to get every reading teacher

Item 7.K: Administrators' Reports -- 7.K. Administrators' Reports
Item 8: Tax Report -- 8. Tax Report

Item 9: Approve Appointment of Board of Trustees' Vice President -- 9. Approve Appointment
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FLOYDADA COLLEGIATE ISD -- FLOYDADA COLLEGIATE ISD Board of Trustees Regular Meeting (Continued)

of Board of Trustees' Vice President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLOYDADA
COLLEGIATE ISD (Floyd County, Texas) convened on 2025-10-14, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fl oydadai sd. esc17. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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