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KILGORE ISD (GREGG COUNTY, TX)

KILGORE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KILGORE ISD (Gregg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,586 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KILGORE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 49 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KILGORE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISHMENT OF QUORUM Action Items PASSED (7-0)

10: INFORMATION AND REPORTS Reports Reports

10.A: Construction Update Reports Reports

10.A.1: Claycomb Architects General General

10.A.2: RLM Contractors Action Items PASSED (7-0)

10.A.3: Kilgore ISD General General

10.B: Campus and Department Updates Reports Reports

10.C: Student Enrollment & Attendance General General

10.D: Donations General General

11: CONSENT AGENDA Description: As outlined in Kilgore I Consent PASSED (7-0)

11.A: Meeting Minutes Consent PASSED (7-0)

11.B: Financial Reports Reports Reports

12: SCHOOL BUSINESS Description: Discussion, considerati Action Items PASSED (7-0)

12.A: Individual item(s) that may have been removed from Consent PASSED (7-0)

12.B: Monthly Budget Amendments General General

12.C: 2026-2027 Academic Calendar Recommendations General General

12.D: 2026-2027 Instructional Materials Certification General General
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KILGORE ISD -- KILGORE ISD Board of Trustees Regular Meeting (Continued)

12.E: 2026-2027 SFA Student Teacher Internship Program General General

12.F: Kilgore Intermediate School & Kilgore Middle Schoo General General

12.G: Chromebooks Purchase General General

12.H: Senate Bill 11 - Period of Prayer and Reading of t General General

12.I: Certificate of Unopposed Candidates - May 2, 2026 General General

12.J: Order of Cancellation - May 2, 2026 School Board E Action Items PASSED (7-0)

12.K: Worker's Compensation Plan Renewal General General

13: RECESS OPEN SESSION AND ADJOURN INTO CLOSED SESSION Executive Session Executive Session

14: POSSIBLE ACTION FOLLOWING CLOSED SESSION Action Items PASSED (7-0)

14.A: Possible board action related to the purchase, exc Action Items PASSED (7-0)

14.B: Possible board action related to campus and distri Action Items PASSED (7-0)

14.C: Possible board action related to the appointment, Action Items PASSED (7-0)

15: BOARD MEMBER(S) AND SUPERINTENDENT'S CALENDAR Descri General General

16: FUTURE DISCUSSION ITEMS General General

17: ADJOURN General General

2: CLOSED SESSION (5:30 pm - 6:30 pm) Description: As ou Executive Session Executive Session

2.A: Discussion of possible purchase, exchange, lease, o General General

2.B: Discussion of campus and district facility deployme General General

2.C: Discussion of appointment, employment, evaluation, General General

2.C.1: Review of Employment Resignations General General

2.C.2: New Employee Contract Recommendations Action Items PASSED (7-0)

2.C.3: Administrator Contract Extension Recommendations Action Items PASSED (7-0)

2.C.4: Employee Early Resignation Incentive General General

3: WELCOME AND RECOGNITION OF VISITORS (6:30 pm) General General

4: PLEDGES OF ALLEGIANCE General General

5: INVOCATION General General

6: SPECIAL PRESENTATIONS Reports Reports

6.A: Monthly Kilgore PROUD Students General General

7: SHORT RECESS General General

8: PUBLIC COMMENT Description: The Kilgore ISD School Bo Action Items PASSED (7-0)

9: SPECIAL SCHOOL BOARD BUSINESS General General

9.A: 2024-2025 Annual Financial Report Reports Reports
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KILGORE ISD -- KILGORE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISHMENT OF QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO

ORDER AND ESTABLISHMENT OF QUORUM

Item 10: INFORMATION AND REPORTS -- 10. INFORMATION AND REPORTS

Item 10.A: Construction Update -- 10.A. Construction Update

Item 10.A.1: Claycomb Architects -- 10.A.1. Claycomb Architects

Item 10.A.2: RLM Contractors [Vote: PASSED (7 Yes, 0 No)] -- 10.A.2. RLM Contractors

Item 10.A.3: Kilgore ISD -- 10.A.3. Kilgore ISD

Item 10.B: Campus and Department Updates -- 10.B. Campus and Department Updates

Item 10.C: Student Enrollment & Attendance -- 10.C. Student Enrollment & Attendance

Item 10.D: Donations -- 10.D. Donations

Item 11: CONSENT AGENDA Description: As outlined in Kilgore ISD School Board Policy BE

(Local), items of business listed below are considered routine by the Board and will be

enacted under one (1) motion unless a member of the Board requests that an item be

considered individually. [Vote: PASSED (7 Yes, 0 No)] -- 11. CONSENT AGENDA Description: As

outlined in Kilgore ISD School Board Policy BE (Local), items of business listed below are

considered routine by the Board and will be enacted under one (1) motion unless a member of

the Board requests tha

Item 11.A: Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Meeting Minutes

Item 11.B: Financial Reports -- 11.B. Financial Reports

Item 12: SCHOOL BUSINESS Description: Discussion, consideration, and possible School Board

action will be taken on the following items. [Vote: PASSED (7 Yes, 0 No)] -- 12. SCHOOL

BUSINESS Description: Discussion, consideration, and possible School Board action will be

taken on the following items.

Item 12.A: Individual item(s) that may have been removed from the Consent Agenda [Vote:

PASSED (7 Yes, 0 No)] -- 12.A. Individual item(s) that may have been removed from the

Consent Agenda

Item 12.B: Monthly Budget Amendments -- 12.B. Monthly Budget Amendments

Item 12.C: 2026-2027 Academic Calendar Recommendations -- 12.C. 2026-2027 Academic Calendar

Recommendations

Item 12.D: 2026-2027 Instructional Materials Certification -- 12.D. 2026-2027 Instructional

Materials Certification

Item 12.E: 2026-2027 SFA Student Teacher Internship Program -- 12.E. 2026-2027 SFA Student

Teacher Internship Program

Item 12.F: Kilgore Intermediate School & Kilgore Middle School Request to Purchase Library

Materials -- 12.F. Kilgore Intermediate School & Kilgore Middle School Request to Purchase

Library Materials

Item 12.G: Chromebooks Purchase -- 12.G. Chromebooks Purchase
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KILGORE ISD -- KILGORE ISD Board of Trustees Regular Meeting (Continued)

Item 12.H: Senate Bill 11 - Period of Prayer and Reading of the Bible or Other Religious

Text -- 12.H. Senate Bill 11 - Period of Prayer and Reading of the Bible or Other Religious

Text

Item 12.I: Certificate of Unopposed Candidates - May 2, 2026 School Board Election -- 12.I.

Certificate of Unopposed Candidates - May 2, 2026 School Board Election

Item 12.J: Order of Cancellation - May 2, 2026 School Board Election [Vote: PASSED (7 Yes, 0

No)] -- 12.J. Order of Cancellation - May 2, 2026 School Board Election

Item 12.K: Worker's Compensation Plan Renewal -- 12.K. Worker's Compensation Plan Renewal

Item 13: RECESS OPEN SESSION AND ADJOURN INTO CLOSED SESSION (If needed) Description: As

outlined in Kilgore ISD School Board Policy BEC (Legal), if during the course of the meeting

covered by this agenda the Board should determine that an executive or closed meeting is

necessary, then such executive or closed meeting is authorized by the Texas Open Meetings

Act, Texas Government Code section 551.001. -- 13. RECESS OPEN SESSION AND ADJOURN INTO

CLOSED SESSION (If needed) Description: As outlined in Kilgore ISD School Board Policy BEC

(Legal), if during the course of the meeting covered by this agenda the Board should

determine that an execu

Item 14: POSSIBLE ACTION FOLLOWING CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 14.

POSSIBLE ACTION FOLLOWING CLOSED SESSION

Item 14.A: Possible board action related to the purchase, exchange, lease or value of real

property [Vote: PASSED (7 Yes, 0 No)] -- 14.A. Possible board action related to the

purchase, exchange, lease or value of real property

Item 14.B: Possible board action related to campus and district facility deployment or

specific occasions for the implementation of security personnel, devices, or programs,

including Guardian Plan [Vote: PASSED (7 Yes, 0 No)] -- 14.B. Possible board action related

to campus and district facility deployment or specific occasions for the implementation of

security personnel, devices, or programs, including Guardian Plan

Item 14.C: Possible board action related to the appointment, employment, evaluation,

reassignment, duties, or dismissal of KISD employees [Vote: PASSED (7 Yes, 0 No)] -- 14.C.

Possible board action related to the appointment, employment, evaluation, reassignment,

duties, or dismissal of KISD employees

Item 15: BOARD MEMBER(S) AND SUPERINTENDENT'S CALENDAR Description: This agenda item

provides time for Board Members and the Superintendent to present upcoming events which may

be of interest to the Board and/or which may provide direction to the Superintendent

regarding scheduling and/or future agenda preparation. -- 15. BOARD MEMBER(S) AND

SUPERINTENDENT'S CALENDAR Description: This agenda item provides time for Board Members and

the Superintendent to present upcoming events which may be of interest to the Board and/or

which may provide direction to th

Item 16: FUTURE DISCUSSION ITEMS -- 16. FUTURE DISCUSSION ITEMS

Item 17: ADJOURN -- 17. ADJOURN

Item 2: CLOSED SESSION (5:30 pm - 6:30 pm) Description: As outlined in Kilgore ISD School

Board Policy BEC (Legal), if during the course of the meeting covered by this agenda the
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KILGORE ISD -- KILGORE ISD Board of Trustees Regular Meeting (Continued)

Board should determine that an executive or closed meeting is necessary, then such executive

or closed meeting is authorized by the Texas Open Meetings Act, Texas Government Code

section 551.001. -- 2. CLOSED SESSION (5:30 pm - 6:30 pm) Description: As outlined in

Kilgore ISD School Board Policy BEC (Legal), if during the course of the meeting covered by

this agenda the Board should determine that an executive or closed meeting is nece

Item 2.A: Discussion of possible purchase, exchange, lease, or value of real property under

Texas Govt. Code 551.072 -- 2.A. Discussion of possible purchase, exchange, lease, or value

of real property under Texas Govt. Code 551.072

Item 2.B: Discussion of campus and district facility deployment or specific occasions for

implementation of security personnel, devices, or programs including Guardian Plan under

Texas Govt. Code 551.076 -- 2.B. Discussion of campus and district facility deployment or

specific occasions for implementation of security personnel, devices, or programs including

Guardian Plan under Texas Govt. Code 551.076

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KILGORE ISD

(Gregg County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.kisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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