
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-07-20

NAVARRO ISD (GUADALUPE COUNTY, TX)

NAVARRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NAVARRO ISD (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,050 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NAVARRO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NAVARRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Invocation: Tracee Gonzales General General

10: Reconvene: Reconvene in Open Session to consider pos Action Items PASSED (7-0)

11: Adjourn General General

2: Pledge of Allegiance: Tracee Gonzales General General

3: Call to Order : President, Melissa Sartain Action Items PASSED (7-0)

3.A: Establish Quorum General General

3.B: Roll Call General General

3.C: Announcement that this meeting has been duly called General General

4: Public Participation: Individuals wishing to particip Action Items PASSED (7-0)

4.A: Public Comments on Posted Agenda Items Public comme Public Hearing Public Hearing

4.B: Public Comments on General Topics Public comments r Public Hearing Public Hearing

5: Construction and Bond 2021, 2024 & 2026 Update: AG/C Action Items PASSED (7-0)

6: Discussion/Information: General General

6.A: Transportation Funding SB 195 Attachments: ( 1 ) Tr General General

6.B: Board Of Trustees Committee Assignments for 2026/20 Action Items PASSED (7-0)

7: Reports: Reports Reports

7.A: District Financial Reports Attachments: ( 8 ) Finan Reports Reports
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

7.B: Budget Update for 2026/2027 School Year Attachments Reports Reports

8: Consent Agenda: Consent PASSED (7-0)

8.A: Review and Possible Approval of the Minutes from th Consent PASSED (7-0)

8.B: Review and Possible Approval of the Minutes from th Consent PASSED (7-0)

8.C: Review and Possible Approval of Budget Amendment At General General

8.D: Review and Possible Adoption of TASB Policy Update Action Items PASSED (7-0)

8.E: Consider and Possible Approval of Certification of Action Items PASSED (7-0)

8.F: Consider and Possible Approval of Fleet Fuel Suppli Action Items PASSED (7-0)

8.G: Review and Consider Possible Approval of Resolution Action Items PASSED (7-0)

8.H: Consider and Possible Approval of RFP 26-004 All Sp Action Items PASSED (7-0)

8.I: Review and Consider Approval of Student/Athlete and Action Items PASSED (7-0)

8.J: Consider and Possible Approval of Child Nutrition M Action Items PASSED (7-0)

8.K: Consider Annual Legal Services Retainer Agreement w Action Items PASSED (7-0)

8.L: Consider and Possible Approval ESC Commitments for Action Items PASSED (7-0)

8.M: Consider and Possible Approval of Interlocal Cooper Action Items PASSED (7-0)

8.N: Consider and Possible Adoption of Elementary, Inter Action Items PASSED (7-0)

8.O: Consider and Possible Approval of an Interlocal Agr Action Items PASSED (7-0)

8.P: Review and Possible Approval of Self-Insured Worker General General

8.Q: Consider and Possible Approval of Vendor List for C Action Items PASSED (7-0)

8.R: Consider and Possible Authorization of MOU with Seg Action Items PASSED (7-0)

8.S: Consider and Possible Approval of Date Change for O Action Items PASSED (7-0)

8.T: Consider and Possible Approval of the Purchase of S Action Items PASSED (7-0)

8.U: Consider and Take Possible Action regarding the App Action Items PASSED (7-0)

8.V: Consider and Take Possible Action to Approve the Ra Action Items PASSED (7-0)

8.W: Review and Consider Possible Approval of HB 3372 Ad Action Items PASSED (7-0)

8.X: Review and Possible Approval of the Encroachment Ag Action Items PASSED (7-0)

8.Y: Review and Possible Approval of the Amended Plat fo Action Items PASSED (7-0)

9: Closed Session: The Board may go into closed session Executive Session Executive Session

9.A: Pursuant to Texas Government Code Section 551.074 t General General

9.B: Pursuant to Section 551.071 of the Texas Government General General

9.C: Pursuant to Texas Government Code Section 551.072 t Action Items PASSED (7-0)
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invocation: Tracee Gonzales -- 1. Invocation: Tracee Gonzales

Item 10: Reconvene: Reconvene in Open Session to consider possible action related to closed

session discussion. [Vote: PASSED (7 Yes, 0 No)] -- 10. Reconvene: Reconvene in Open Session

to consider possible action related to closed session discussion.

Item 11: Adjourn -- 11. Adjourn

Item 2: Pledge of Allegiance: Tracee Gonzales -- 2. Pledge of Allegiance: Tracee Gonzales

Item 3: Call to Order : President, Melissa Sartain [Vote: PASSED (7 Yes, 0 No)] -- 3. Call

to Order : President, Melissa Sartain

Item 3.A: Establish Quorum -- 3.A. Establish Quorum

Item 3.B: Roll Call -- 3.B. Roll Call

Item 3.C: Announcement that this meeting has been duly called, and that notice of this

meeting has been posted in accordance with the Texas Open Meetings Act, Section 551.043 of

the Texas Government Code. -- 3.C. Announcement that this meeting has been duly called, and

that notice of this meeting has been posted in accordance with the Texas Open Meetings Act,

Section 551.043 of the Texas Government Code.

Item 4: Public Participation: Individuals wishing to participate in this portion of the

meeting shall sign up before the meeting is called to order and shall indicate the topic

about which they wish to speak.[Ref. Board Policy BED(LOCAL)] [Vote: PASSED (7 Yes, 0 No)]

-- 4. Public Participation: Individuals wishing to participate in this portion of the

meeting shall sign up before the meeting is called to order and shall indicate the topic

about which they wish to speak.[Ref. Board Policy BED(LOCAL)]

Item 4.A: Public Comments on Posted Agenda Items Public comments regarding a specific agenda

item or items listed on the posted notice for this meeting. -- 4.A. Public Comments on

Posted Agenda Items Public comments regarding a specific agenda item or items listed on the

posted notice for this meeting.

Item 4.B: Public Comments on General Topics Public comments regarding subjects not listed as

an agenda item for this meeting -- 4.B. Public Comments on General Topics Public comments

regarding subjects not listed as an agenda item for this meeting

Item 5: Construction and Bond 2021, 2024 & 2026 Update: AG/CM Project Manager, Melisa Nu'u

Attachments: ( 2 ) Construction Update Board Action Sheet (9) 7/2/2026 at 1:03 PM 44 Board

Meeting 07-20-2026 7/9/2026 at 7:56 AM [Vote: PASSED (7 Yes, 0 No)] -- 5. Construction and

Bond 2021, 2024 & 2026 Update: AG/CM Project Manager, Melisa Nu'u Attachments: ( 2 )

Construction Update Board Action Sheet (9) 7/2/2026 at 1:03 PM 44 Board Meeting 07-20-2026

7/9/2026 at 7:56 AM

Item 6: Discussion/Information: -- 6. Discussion/Information:

Item 6.A: Transportation Funding SB 195 Attachments: ( 1 ) Transportation Funding - SB195

7/6/2026 at 5:23 PM -- 6.A. Transportation Funding SB 195 Attachments: ( 1 ) Transportation

Funding - SB195 7/6/2026 at 5:23 PM

Item 6.B: Board Of Trustees Committee Assignments for 2026/2027 School Year Attachments: ( 1
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

) Board Action Sheet Board Committe Assignments (1) 7/2/2026 at 1:35 PM [Vote: PASSED (7

Yes, 0 No)] -- 6.B. Board Of Trustees Committee Assignments for 2026/2027 School Year

Attachments: ( 1 ) Board Action Sheet Board Committe Assignments (1) 7/2/2026 at 1:35 PM

Item 7: Reports: -- 7. Reports:

Item 7.A: District Financial Reports Attachments: ( 8 ) Financial Reports - July 20, 2026

7/6/2026 at 10:56 AM 1-FINANCIALS (7) 7/7/2026 at 4:21 PM 2-INVESTMENTS (7) 7/7/2026 at 4:22

PM 3-CASH FLOW (5) 7/7/2026 at 4:22 PM 4-BOARD REPORT (7) 7/7/2026 at 4:22 PM 5-CHECK TOTALS

(7) 7/7/2026 at 4:22 PM 6-CHECK PAYMENTS (7) 7/7/2026 at 4:22 PM June 2026 - Child Nutrition

7/8/2026 at 9:25 AM -- 7.A. District Financial Reports Attachments: ( 8 ) Financial Reports

- July 20, 2026 7/6/2026 at 10:56 AM 1-FINANCIALS (7) 7/7/2026 at 4:21 PM 2-INVESTMENTS (7)

7/7/2026 at 4:22 PM 3-CASH FLOW (5) 7/7/2026 at 4:22 PM 4-BOARD REPORT (7) 7/7/

Item 7.B: Budget Update for 2026/2027 School Year Attachments: ( 2 ) 2026-27 Budget Update -

July 20, 2026 7/6/2026 at 10:57 AM Budget Update 7-20-2026 7/13/2026 at 11:59 AM -- 7.B.

Budget Update for 2026/2027 School Year Attachments: ( 2 ) 2026-27 Budget Update - July 20,

2026 7/6/2026 at 10:57 AM Budget Update 7-20-2026 7/13/2026 at 11:59 AM

Item 8: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda:

Item 8.A: Review and Possible Approval of the Minutes from the June 15, 2026 Regular Board

Meeting Attachments: ( 2 ) Board Action Sheet for Regular Minutes (6) 7/2/2026 at 12:57 PM

June 15, 2026 Minutes of Regular Board Meeting 7/7/2026 at 12:47 PM [Vote: PASSED (7 Yes, 0

No)] -- 8.A. Review and Possible Approval of the Minutes from the June 15, 2026 Regular

Board Meeting Attachments: ( 2 ) Board Action Sheet for Regular Minutes (6) 7/2/2026 at

12:57 PM June 15, 2026 Minutes of Regular Board Meeting 7/7/2026 at 12:

Item 8.B: Review and Possible Approval of the Minutes from the June 29, 2026 Special Board

Meeting Attachments: ( 2 ) Board Action Sheet Special Board Meeting Minutes 7/2/2026 at

12:59 PM June 29, 2026 Special Board Meeting Minutes 7/2/2026 at 2:56 PM [Vote: PASSED (7

Yes, 0 No)] -- 8.B. Review and Possible Approval of the Minutes from the June 29, 2026

Special Board Meeting Attachments: ( 2 ) Board Action Sheet Special Board Meeting Minutes

7/2/2026 at 12:59 PM June 29, 2026 Special Board Meeting Minutes 7/2/2026 at 2

Item 8.C: Review and Possible Approval of Budget Amendment Attachments: ( 2 ) _2025-26

Budget Amendment - July 20, 2026 (1) 7/6/2026 at 5:22 PM Budget Amendment 7/8/2026 at 1:08

PM -- 8.C. Review and Possible Approval of Budget Amendment Attachments: ( 2 ) _2025-26

Budget Amendment - July 20, 2026 (1) 7/6/2026 at 5:22 PM Budget Amendment 7/8/2026 at 1:08

PM

Item 8.D: Review and Possible Adoption of TASB Policy Update 127 Attachments: ( 5 ) Board

Action Sheet - TASB Policy Update 127 7/2/2026 at 12:36 PM 127_Instruction_ Sheet 7/2/2026

at 12:37 PM 127_Explanatory_Notes 7/2/2026 at 12:37 PM 127_Local_Update_Packet 7/2/2026 at

12:37 PM 127_Update_Packet 7/2/2026 at 12:37 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Review

and Possible Adoption of TASB Policy Update 127 Attachments: ( 5 ) Board Action Sheet - TASB

Policy Update 127 7/2/2026 at 12:36 PM 127_Instruction_ Sheet 7/2/2026 at 12:37 PM

127_Explanatory_Notes 7/2/2026 at 12:37 PM 127_Local

Item 8.E: Consider and Possible Approval of Certification of Compliance with Certain Laws

under Texas Education Code - Senate Bill 12 Attachments: ( 3 ) Board Action Sheet - SB 12

Compliance Certification 7/2/2026 at 12:40 PM Draft TEC39008 Certification 7/2/2026 at 12:41
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

PM List of Relevant Policies Modified 7/2/2026 at 12:41 PM [Vote: PASSED (7 Yes, 0 No)] --

8.E. Consider and Possible Approval of Certification of Compliance with Certain Laws under

Texas Education Code - Senate Bill 12 Attachments: ( 3 ) Board Action Sheet - SB 12

Compliance Certification 7/2/2026 at 12:40 PM Draft TEC39008 Cert

Item 8.F: Consider and Possible Approval of Fleet Fuel Supplier Utilizing Alexander Oil

Company (Key Performance Petroleum) and Fuelman/corpay Fueling Network Attachments: ( 1 )

2026-2027 Fleet Fuel 7/2/2026 at 12:50 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.F. Consider and

Possible Approval of Fleet Fuel Supplier Utilizing Alexander Oil Company (Key Performance

Petroleum) and Fuelman/corpay Fueling Network Attachments: ( 1 ) 2026-2027 Fleet Fuel

7/2/2026 at 12:50 PM

Item 8.G: Review and Consider Possible Approval of Resolutions Regarding Extra Curricular

Status of the Guadalupe County 4-H Organization and Designation of AgrilLIFE Extension

Agents as Adjunct Faculty Members Attachments: ( 2 ) AgriLIFE Board Action Sheet (1)

6/30/2026 at 11:03 AM Resolution 6/30/2026 at 9:52 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.G.

Review and Consider Possible Approval of Resolutions Regarding Extra Curricular Status of

the Guadalupe County 4-H Organization and Designation of AgrilLIFE Extension Agents as

Adjunct Faculty Members Attachments: ( 2 ) AgriLIFE Board

Item 8.H: Consider and Possible Approval of RFP 26-004 All Sports (Spring & Fall)Training

Supplies for 2026/2027 Attachments: ( 1 ) _ RFP #26-004 All Sports Bid 2026-2007 (1)

6/11/2026 at 8:53 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.H. Consider and Possible Approval of

RFP 26-004 All Sports (Spring & Fall)Training Supplies for 2026/2027 Attachments: ( 1 ) _

RFP #26-004 All Sports Bid 2026-2007 (1) 6/11/2026 at 8:53 AM

Item 8.I: Review and Consider Approval of Student/Athlete and Castastrophic Insurance

through The Baker Agency (The Brokerage Store) Attachments: ( 1 ) _26-27 Student_Athlete

Insurance & Catastrophic Insurance 6/11/2026 at 8:54 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.I.

Review and Consider Approval of Student/Athlete and Castastrophic Insurance through The

Baker Agency (The Brokerage Store) Attachments: ( 1 ) _26-27 Student_Athlete Insurance &

Catastrophic Insurance 6/11/2026 at 8:54 AM

Item 8.J: Consider and Possible Approval of Child Nutrition Meal Prices for 2026/2027 School

Year Attachments: ( 1 ) Review and approval of proposed student paid meal prices for 2026-27

(1) 7/8/2026 at 11:47 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.J. Consider and Possible Approval

of Child Nutrition Meal Prices for 2026/2027 School Year Attachments: ( 1 ) Review and

approval of proposed student paid meal prices for 2026-27 (1) 7/8/2026 at 11:47 AM

Item 8.K: Consider Annual Legal Services Retainer Agreement with Walsh, Gallegos, Kyle,

Robinson & Roalson P.C. for the 2026/2027 School Year Attachments: ( 1 ) Walsh Gallegos

Retainer Agreement 26-27 7/6/2026 at 12:30 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.K. Consider

Annual Legal Services Retainer Agreement with Walsh, Gallegos, Kyle, Robinson & Roalson P.C.

for the 2026/2027 School Year Attachments: ( 1 ) Walsh Gallegos Retainer Agreement 26-27

7/6/2026 at 12:30 PM

Item 8.L: Consider and Possible Approval ESC Commitments for 2026/2027 School Year

Attachments: ( 1 ) ESC Commitments for 2026-2027 School Year (2) 7/8/2026 at 11:04 AM [Vote:

PASSED (7 Yes, 0 No)] -- 8.L. Consider and Possible Approval ESC Commitments for 2026/2027

School Year Attachments: ( 1 ) ESC Commitments for 2026-2027 School Year (2) 7/8/2026 at

11:04 AM
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

Item 8.M: Consider and Possible Approval of Interlocal Cooperation Contract - UT Austin

Regional Security Operations Center (RSOC) Services Attachments: ( 1 ) Board Action Sheet -

Interlocal Cooperation Contract - UT Austin Regional Security Operations Center (RSOC)

Services (1) 7/2/2026 at 1:36 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.M. Consider and Possible

Approval of Interlocal Cooperation Contract - UT Austin Regional Security Operations Center

(RSOC) Services Attachments: ( 1 ) Board Action Sheet - Interlocal Cooperation Contract - UT

Austin Regional Security Ope

Item 8.N: Consider and Possible Adoption of Elementary, Intermediate, Jr. High, and High

School Library Materials Purchase Attachments: ( 1 ) Library Materials Purchase Board Action

Sheet -July 2026 7/2/2026 at 12:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.N. Consider and

Possible Adoption of Elementary, Intermediate, Jr. High, and High School Library Materials

Purchase Attachments: ( 1 ) Library Materials Purchase Board Action Sheet -July 2026

7/2/2026 at 12:39 PM

Item 8.O: Consider and Possible Approval of an Interlocal Agreement with Texas Association

of School Boards (TASB) for Property & Casualty Insurance [Vote: PASSED (7 Yes, 0 No)] --

8.O. Consider and Possible Approval of an Interlocal Agreement with Texas Association of

School Boards (TASB) for Property & Casualty Insurance

Item 8.P: Review and Possible Approval of Self-Insured Workers' Compensation Fund Renewal

Attachments: ( 1 ) _26-27 Workers Compensation Fund (1) 7/6/2026 at 5:39 PM -- 8.P. Review

and Possible Approval of Self-Insured Workers' Compensation Fund Renewal Attachments: ( 1 )

_26-27 Workers Compensation Fund (1) 7/6/2026 at 5:39 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NAVARRO ISD

(Guadalupe County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.nisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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