TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - March 23, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - March 23, 2026
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
11: PROPERTY INSURANCE To consider and act upon any insu General General
12: EXECUTIVE SESSION To hold an executive session, if n General General
13: UPCOMING AGENDA ITEMS To receive agenda items for th General General
14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the March 9, 2026 Pot General General
4: VOUCHERS General General
4.A: To consider and act upon the approval of the paymen General PASSED (5-0)
5: INSURANCE - HUMAN RESOURCES General General
5.A: To recognize the Insurance Fund Report. [Woodard] General General
6: TREASURER'S REPORT General General
6.A: To hear the monthly Treasurer's Report. [Graves] F General General
7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
7.A: VIAPATH TECHNOLOGIES: To consider and act upon a re VIAPATH TECHNOLOGIES PASSED (5-0)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 5



Potter County -- Potter County Commissioners Court - March 23, 2026 (Continued)

7.B: MOTOROLA SOLUTIONS: To consider and act upon a requ MOTOROLA SOLUTIONS  PASSED (5-0)
7.C: AAA ELECTRIC: To consider and act upon a request to AAA ELECTRIC PASSED (5-0)
7.D: PD/MAC: To consider and act upon the re-appointment PD/MAC PD/MAC

7.E: PITNEY BOWES POSTAGE METER LEASE RENEWAL: To consid PITNEY BOWES POSTAGE MPASSED (5-0)

7.F: RECORDS SHREDDING: To consider and act upon approvi RECORDS SHREDDING PASSED (5-0)

7.G: 501 FILLMORE ST. PC STAIR TOWER - XCEL EASEMENT: To General PASSED (5-0)

7.H: FORMAL BID #1281-26 - CUMMINS DIESEL GENERATOR FOR General General

7.1: FORMAL BID #1280-26 - ASPHALT: To consider and act General General

7.J: EMPOWER RETIREMENT: To consider and act upon an ame EMPOWER RETIREMENT  PASSED (5-0)

7.K: TAX REFUNDS: To consider and act upon two (2) tax r TAX REFUNDS TAX REFUNDS

7.L: TAC CYBERSECURITY TRAINING: To consider and act upo TAC CYBERSECURITY TRAITAC CYBERSECURITY
8: EMPLOYMENT ITEMS To consider and act upon the followi General General

8.A: FACILITIES: The retirement of Donna Fulton as Offic FACILITIES FACILITIES

8.B: ROAD AND BRIDGE: The hiring of Zachary Smith as Mai ROAD AND BRIDGE ROAD AND BRIDGE
9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Item 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 13: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND
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Potter County -- Potter County Commissioners Court - March 23, 2026 (Continued)

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the March 9, 2026 Potter County Commissioners'
Meeting. [Smith] 3.9.2026 Minutes.pdf -- To recognize the minutes from the March 9, 2026
Potter County Commissioners' Meeting. [Smith] 3.9.2026 Minutes.pdf

Item 4: VOUCHERS -- VOUCHERS

Item 4.A: To consider and act upon the approval of the payment of the vouchers as processed

by the County Auditor's Office. [Boston] 12 Summary CCt Check Register for March 23,

2026.pdf 12 CCT Check Register for March 23, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To
consider and act upon the approval of the payment of the vouchers as processed by the County
Auditor's Office. [Boston] 12 Summary CCt Check Register for March 23, 2026.pdf 12 CCT Check
Register for March 23, 2026.pdf

Item 5: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 5.A: To recognize the Insurance Fund Report. [Woodard] 3-23-26Comm Court report
Final.xIsx -- To recognize the Insurance Fund Report. [Woodard] 3-23-26Comm Court report
Final.xIsx

Iltem 6: TREASURER'S REPORT -- TREASURER'S REPORT

Item 6.A: To hear the monthly Treasurer's Report. [Graves] February 2026 Treasurers
Report.pdf -- To hear the monthly Treasurer's Report. [Graves] February 2026 Treasurers
Report.pdf

Iltem 7: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 7.A: VIAPATH TECHNOLOGIES: To consider and act upon a request by the Sheriff's Office
to approve a contract amendment with Viapath Technologies for inmate phone and tablet

services in response to new FCC regulations. [Giles] Contract Amendment 3-5-26.pdf [Vote:
PASSED (5 Yes, 0 No)] -- VIAPATH TECHNOLOGIES: To consider and act upon a request by the
Sheriff's Office to approve a contract amendment with Viapath Technologies for inmate phone

and tablet services in response to new FCC regulations. [Giles] Contract Amendment

Iltem 7.B: MOTOROLA SOLUTIONS: To consider and act upon a request to approve an annual
service agreement with Motorola for Commissioners' Court Agenda Monday, March 23, 2026 -

9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarrillo,

Texas 79101 [Vote: PASSED (5 Yes, 0 No)] -- MOTOROLA SOLUTIONS: To consider and act upon a
request to approve an annual service agreement with Motorola for Commissioners' Court Agenda
Monday, March 23, 2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue,
Suite 2

Item 7.C: AAA ELECTRIC: To consider and act upon a request to approve a change order
submitted by AAA Electric. [Giles] Change Order #1- poured block wall.pdf [Vote: PASSED (5
Yes, 0 No)] -- AAA ELECTRIC: To consider and act upon a request to approve a change order
submitted by AAA Electric. [Giles] Change Order #1- poured block wall.pdf

Item 7.D: PD/MAC: To consider and act upon the re-appointment of Joe Morris to the PD/MAC
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Potter County -- Potter County Commissioners Court - March 23, 2026 (Continued)

oversight board as set out in the current PAPD/MAC bylaws. [Board] -- PD/MAC: To consider
and act upon the re-appointment of Joe Morris to the PD/MAC oversight board as set out in
the current PAPD/MAC bylaws. [Board]

Item 7.E: PITNEY BOWES POSTAGE METER LEASE RENEWAL: To consider and act upon renewing the
lease with Pitney Bowes utilizing Buy board Contract #755-24 for Records Management Postage

Meter. Initial term of this renewal is sixty months (60) to be billed quarterly at

$2,511.54. Funds are budgeted from equipment rentals. [Wade, Villalon]

PitneyBoweslL ease-Mailcenter3000-PotterCountyMailroom.pdf [Vote: PASSED (5 Yes, 0 No)] --

PITNEY BOWES POSTAGE METER LEASE RENEWAL: To consider and act upon renewing the lease with
Pitney Bowes utilizing Buy board Contract #755-24 for Records Management Postage Meter.

Initial term of this renewal is sixty months (60) to be bill

Item 7.F: RECORDS SHREDDING: To consider and act upon approving the contract/business
agreement with Secured Document Shredding (SDS) and authorize Ben Wade to execute such
agreement. [Wade] SDS.pdf [Vote: PASSED (5 Yes, 0 No)] -- RECORDS SHREDDING: To consider and
act upon approving the contract/business agreement with Secured Document Shredding (SDS) and
authorize Ben Wade to execute such agreement. [Wade] SDS.pdf

Item 7.G: 501 FILLMORE ST. PC STAIR TOWER - XCEL EASEMENT: To consider and act upon
authorizing the Co. Judge to sign an agreement for a new easement with Xcel Energy to be

established for Phase 2. [Serna] full_new SPS TX Easement form Potter County.pdf [Vote:

PASSED (5 Yes, 0 No)] -- 501 FILLMORE ST. PC STAIR TOWER - XCEL EASEMENT: To consider and
act upon authorizing the Co. Judge to sign an agreement for a new easement with Xcel Energy

to be established for Phase 2. [Serna] full_new SPS TX Easement form Potter County.

Item 7.H: FORMAL BID #1281-26 - CUMMINS DIESEL GENERATOR FOR ROAD AND BRIDGE: To consider
and act upon awarding RFB #1281-26 to AAA Electric as lowest and best bid. [Villalon,

Reavis] RFB #1281-26 Cummins Diesel Generator.jpg -- FORMAL BID #1281-26 - CUMMINS DIESEL
GENERATOR FOR ROAD AND BRIDGE: To consider and act upon awarding RFB #1281-26 to AAA

Electric as lowest and best bid. [Villalon, Reavis] RFB #1281-26 Cummins Diesel

Generator.jpg

Item 7.1: FORMAL BID #1280-26 - ASPHALT: To consider and act upon awarding RFB #1280-26 to
the sole bidder Ergon Asphalt and Emulsion pricing sheet attached. [Villalon, Reavis]

1280-26 Pricing.pdf -- FORMAL BID #1280-26 - ASPHALT: To consider and act upon awarding RFB
#1280-26 to the sole bidder Ergon Asphalt and Emulsion pricing sheet attached. [Villalon,

Reavis] 1280-26 Pricing.pdf

Item 7.J: EMPOWER RETIREMENT: To consider and act upon an amendment to the recordkeeping
services agreement with Empower Retirement. [Woodard] Recordkeeping amendment.pdf Empower
Flier Attachment for 3-23-26.pdf [Vote: PASSED (5 Yes, 0 No)] -- EMPOWER RETIREMENT: To
consider and act upon an amendment to the recordkeeping services agreement with Empower
Retirement. [Woodard] Recordkeeping amendment.pdf Empower Flier Attachment for 3-23-26.pdf

Item 7.K: TAX REFUNDS: To consider and act upon two (2) tax refunds for over-payment of
taxes. [Boston] Tax Refunds.pdf -- TAX REFUNDS: To consider and act upon two (2) tax refunds
for over-payment of taxes. [Boston] Tax Refunds.pdf

Item 7.L: TAC CYBERSECURITY TRAINING: To consider and act upon enrolling the County in TAC's
Cybersecurity training program for compliance with Government Code Section 2054.5191 for the
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Potter County -- Potter County Commissioners Court - March 23, 2026 (Continued)

2025-2026 year. [Blankenship, Latimer] -- TAC CYBERSECURITY TRAINING: To consider and act
upon enrolling the County in TAC's Cybersecurity training program for compliance with
Government Code Section 2054.5191 for the 2025-2026 year. [Blankenship, Latimer]

Item 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 8.A: FACILITIES: The retirement of Donna Fulton as Office Coordinator effective March
31, 2026; The resignation of Valentina Bitela as Custodian | effective March 12, 2026.
[Serna] -- FACILITIES: The retirement of Donna Fulton as Office Coordinator effective March
31, 2026; The resignation of Valentina Bitela as Custodian | effective March 12, 2026.
[Serna]

Item 8.B: ROAD AND BRIDGE: The hiring of Zachary Smith as Maintenance Tech effective March
23, 2026. [Reavis] Smith.pdf -- ROAD AND BRIDGE: The hiring of Zachary Smith as Maintenance
Tech effective March 23, 2026. [Reavis] Smith.pdf

Iltem 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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