TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

BAIRD ISD (CALLAHAN COUNTY, TX)

BAIRD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BAIRD ISD (Callahan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 348 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BAIRD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BAIRD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order Action Items PASSED (7-0)
II: Invocation General General
11: Establish Quorum General General
IV: Public Comment Public Hearing Public Hearing
V: Reports Reports Reports
V.A: Campus Reports Reports Reports
V.A.1: Elementary Speaker(s): Michael Waggoner, Principa General General
V.A.2: High School Speaker(s): James Stevens, Principal General General
V.A.3: Athletic Report Speaker(s): Jeremy Kirk, Athletic Reports Reports
V.B: Superintendent Report Speaker(s): Tim Little, Super Reports Reports
V.B.1: Financial Reports Reports Reports
V.B.2: Investment Report Reports Reports
V.B.3: Enrollment Report Attachments: (1) 26.27 ENROLL Reports Reports
V.B.4: Employee of the Month Attachments: (1) Employee General General
VI: Discussion or Action Items Description: The followin Action Items PASSED (7-0)
VI.A: Governance and Board Operations General General
VI.A.1: Discussion and possible action to approve minute Consent PASSED (7-0)
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BAIRD ISD -- BAIRD ISD Board of Trustees Regular Meeting (Continued)

VI.A.2: Discussion and possible action to approve an ord
VI.B: Facilities, Capital Planning, and Operations

VI.B.1: Discussion and possible action to approve the pu
VI.B.2: Discussion and possible action to approve the bi

VI.B.3: Discussion and possible action to accept plumbin
VI.B.4: Discussion and possible action to approve plans

VI.C: Policy and Legal Compliance

VI.C.1: Discussion and possible action to approve resolu
VI.D: Budget and Finance

VI.D.1: Review and discussion of preliminary budget for

VII: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order
Item II: Invocation -- II. Invocation

Item III: Establish Quorum -- Ill. Establish Quorum

Item IV: Public Comment -- IV. Public Comment

Item V: Reports -- V. Reports

Item V.A: Campus Reports -- V.A. Campus Reports

Action ltems
General
Action Items
Action Items
Action Items
Action Items
General
Action Items
General
General

General

Item V.A.1: Elementary Speaker(s): Michael Waggoner, Principal -- V.A.1. Elementary

Speaker(s): Michael Waggoner, Principal

Item V.A.2: High School Speaker(s): James Stevens, Principal -- V.A.2. High School

Speaker(s): James Stevens, Principal

Item V.A.3: Athletic Report Speaker(s): Jeremy Kirk, Athletic Director -- V.A.3. Athletic

Report Speaker(s): Jeremy Kirk, Athletic Director

Item V.B: Superintendent Report Speaker(s): Tim Little, Superintendent -- V.B.

Superintendent Report Speaker(s): Tim Little, Superintendent
Item V.B.1: Financial Reports -- V.B.1. Financial Reports

Item V.B.2: Investment Report -- V.B.2. Investment Report

Item V.B.3: Enroliment Report Attachments: (1) 26.27 ENROLLMENT SPREADSHEET -- V.B.3.

Enroliment Report Attachments: (1) 26.27 ENROLLMENT SPREADSHEET

Item V.B.4: Employee of the Month Attachments: ( 1) Employee of the Month - Nimfa Smith --

V.B.4. Employee of the Month Attachments: ( 1 ) Employee of the Month - Nimfa Smith

Item VI: Discussion or Action Items Description: The following items are presented for
discussion or possible action by the Board. At its discretion, the Board may act or chose
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BAIRD ISD -- BAIRD ISD Board of Trustees Regular Meeting (Continued)

not to act, on any of these items. [Vote: PASSED (7 Yes, 0 No)] -- VI. Discussion or Action
Items Description: The following items are presented for discussion or possible action by
the Board. At its discretion, the Board may act or chose not to act, on any of these items.

Item VI.A: Governance and Board Operations -- VI.A. Governance and Board Operations

Item VI.A.1: Discussion and possible action to approve minutes of prior meetings
Attachments: ( 1) July 28th, 2026 Minutes [Vote: PASSED (7 Yes, 0 No)] -- VI.A.1.
Discussion and possible action to approve minutes of prior meetings Attachments: (1) July
28th, 2026 Minutes

Item VI.A.2: Discussion and possible action to approve an order calling a General Election
(Board of Trustees) for November 3, 2026, to be held by the Baird Independent School
District. [Vote: PASSED (7 Yes, 0 No)] -- VI.A.2. Discussion and possible action to approve
an order calling a General Election (Board of Trustees) for November 3, 2026, to be held by
the Baird Independent School District.

Item VI.B: Facilities, Capital Planning, and Operations -- VI.B. Facilities, Capital
Planning, and Operations

Item VI.B.1: Discussion and possible action to approve the purchase of a new football
scoreboard [Vote: PASSED (7 Yes, 0 No)] -- VI.B.1. Discussion and possible action to approve
the purchase of a new football scoreboard

Item VI.B.2: Discussion and possible action to approve the bid for rock fence repair on the
north-east corner of the football field. [Vote: PASSED (7 Yes, 0 No)] -- VI.B.2. Discussion
and possible action to approve the bid for rock fence repair on the north-east corner of the
football field.

Item VI.B.3: Discussion and possible action to accept plumbing bids for phase 1 of bond
construction [Vote: PASSED (7 Yes, 0 No)] -- VI.B.3. Discussion and possible action to
accept plumbing bids for phase 1 of bond construction

Item VI.B.4: Discussion and possible action to approve plans from Century Construction for
the construction of the new vocational agriculture barn. [Vote: PASSED (7 Yes, 0 No)] --
VI.B.4. Discussion and possible action to approve plans from Century Construction for the
construction of the new vocational agriculture barn.

Item VI.C: Policy and Legal Compliance -- VI.C. Policy and Legal Compliance

Item VI.C.1: Discussion and possible action to approve resolution granting extracurricular
status to Callahan County 4H organization and adjunct faculty status to county extension
agents [Vote: PASSED (7 Yes, 0 No)] -- VI.C.1. Discussion and possible action to approve
resolution granting extracurricular status to Callahan County 4H organization and adjunct
faculty status to county extension agents

Item VI.D: Budget and Finance -- VI.D. Budget and Finance

Item VI.D.1: Review and discussion of preliminary budget for 2027 fiscal year Attachments: (

2) FY 2026 EOY Budget Summary (PRELIM) FY 2027 Proposed Budget Summary -- VI.D.1. Review
and discussion of preliminary budget for 2027 fiscal year Attachments: (2 ) FY 2026 EOY

Budget Summary (PRELIM) FY 2027 Proposed Budget Summary

Item VII: Adjourn -- VII. Adjourn
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TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BAIRD ISD
(Callahan County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bai rdi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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