TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

HICO ISD (HAMILTON COUNTY, TX)

HICO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HICO ISD (Hamilton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 615 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HICO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HICO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Announcement of Quorum Present by t
I.A: Members Present/Members Absent

II: Invocation/Pledge of Allegiance

IIl: Comments from Visitors

IV: Report from Principals and Recognition of Exemplary
V: Recommended Action

V.A: Consent Agenda

V.A.1: Approval of the minutes for July 27th 2026.

V.A.2: Financial Report

V.B: New Business

V.B.1: Consider, and take action as appropriate, to appr
V.B.10: Hear report on proposed budgets of Bosque, Coman
V.B.11: Consider, and take action as appropriate, to app
V.B.12: Consider, and take action as appropriate to appr
V.B.13: Consider, and take action as appropriate, to acc
V.B.14: Consider, and take action as appropriate, to app

V.B.2: Consider, and take action as appropriate, to appr
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Action Items
General
General
General
Reports
Action Items
Consent
Consent
Reports
General
Action Items
Reports
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
General
General
General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
General
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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HICO ISD -- HICO ISD Board of Trustees Regular Meeting (Continued)

V.B.3: Public Meeting to Discuss 2026-2027 Proposed Budg
V.B.4: Discuss Changes and Impact to Local, State and Fe
V.B.5: Consider, and take action as appropriate, to adop
V.B.6: Consider, and take action as appropriate, to Adop
V.B.7: Consider, and take action as appropriate, to adop
V.B.8: Consider, and take action as appropriate, to appr
V.B.9: Consider, and take action as appropriate, to Adop

VI: Superintendents' Report

VII: Discuss/Action: Employment, resignation, reassignm

General
General
Action Items
Action Items
Action Items
Action Items
Action ltems
Reports

Action ltems

General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)

General

VIII: Adjourn General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Announcement of Quorum Present by the President [Vote: PASSED (7
Yes, 0 No)] -- I. Call to Order and Announcement of Quorum Present by the President

Iltem I.LA: Members Present/Members Absent -- .A. Members Present/Members Absent
Item II: Invocation/Pledge of Allegiance -- Il. Invocation/Pledge of Allegiance
Item IIl: Comments from Visitors -- lll. Comments from Visitors

Item 1V: Report from Principals and Recognition of Exemplary Students/Programs/Enrollment --
IV. Report from Principals and Recognition of Exemplary Students/Programs/Enrollment

Item V: Recommended Action [Vote: PASSED (7 Yes, 0 No)] -- V. Recommended Action
Item V.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V.A. Consent Agenda

Item V.A.1: Approval of the minutes for July 27th 2026. [Vote: PASSED (7 Yes, 0 No)] --
V.A.1. Approval of the minutes for July 27th 2026.

Item V.A.2: Financial Report -- V.A.2. Financial Report
Item V.B: New Business -- V.B. New Business

Item V.B.1: Consider, and take action as appropriate, to approve the Hico ISD District
Safety Audit Survey Submission. [Vote: PASSED (7 Yes, 0 No)] -- V.B.1. Consider, and take
action as appropriate, to approve the Hico ISD District Safety Audit Survey Submission.

Item V.B.10: Hear report on proposed budgets of Bosque, Comanche, Erath and Hamilton County
Appraisal Districts. -- V.B.10. Hear report on proposed budgets of Bosque, Comanche, Erath
and Hamilton County Appraisal Districts.

Item V.B.11: Consider, and take action as appropriate, to approve fuel bids. [Vote: PASSED
(7 Yes, 0 No)] -- V.B.11. Consider, and take action as appropriate, to approve fuel bids.

Item V.B.12: Consider, and take action as appropriate to approve Property/Casualty Insurance
Bid. [Vote: PASSED (7 Yes, 0 No)] -- V.B.12. Consider, and take action as appropriate to
approve Property/Casualty Insurance Bid.
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HICO ISD -- HICO ISD Board of Trustees Regular Meeting (Continued)

Item V.B.13: Consider, and take action as appropriate, to accept a bank depository bid.
[Vote: PASSED (7 Yes, 0 No)] -- V.B.13. Consider, and take action as appropriate, to accept
a bank depository bid.

Item V.B.14: Consider, and take action as appropriate, to approve the Teacher Incentive
Allotment Spending Plan. [Vote: PASSED (7 Yes, 0 No)] -- V.B.14. Consider, and take action
as appropriate, to approve the Teacher Incentive Allotment Spending Plan.

Item V.B.2: Consider, and take action as appropriate, to approve budget amendments. [Vote:
PASSED (7 Yes, 0 No)] -- V.B.2. Consider, and take action as appropriate, to approve budget
amendments.

Item V.B.3: Public Meeting to Discuss 2026-2027 Proposed Budget and Proposed Tax Rate. --
V.B.3. Public Meeting to Discuss 2026-2027 Proposed Budget and Proposed Tax Rate.

Item V.B.4: Discuss Changes and Impact to Local, State and Federal Funding for Hico ISD. --
V.B.4. Discuss Changes and Impact to Local, State and Federal Funding for Hico ISD.

Item V.B.5: Consider, and take action as appropriate, to adopt the Budget for the 2026-2027
School Year. [Vote: PASSED (7 Yes, 0 No)] -- V.B.5. Consider, and take action as
appropriate, to adopt the Budget for the 2026-2027 School Year.

Item V.B.6: Consider, and take action as appropriate, to Adopt a Resolution to Set the
Maintenance and Operations Tax Rate for the 2026-2027 School Year. [Vote: PASSED (7 Yes, 0
No)] -- V.B.6. Consider, and take action as appropriate, to Adopt a Resolution to Set the
Maintenance and Operations Tax Rate for the 2026-2027 School Year.

Item V.B.7: Consider, and take action as appropriate, to adopt a Resolution to Set an

Interest and Sinking Tax Rate for the 2026-2027 School Year. [Vote: PASSED (7 Yes, 0 No)] --
V.B.7. Consider, and take action as appropriate, to adopt a Resolution to Set an Interest

and Sinking Tax Rate for the 2026-2027 School Year.

Item V.B.8: Consider, and take action as appropriate, to approve resolution by the Board of
Trustees of the Hico Independent School District providing for the defeasance and calling

for redemption of certain currently outstanding district obligations; directing that the

Board secretary, or designee, effectuate the redemption of these obligations; authorizing

the execution of an escrow agreement; and other mat [Vote: PASSED (7 Yes, 0 No)] -- V.B.8.
Consider, and take action as appropriate, to approve resolution by the Board of Trustees of
the Hico Independent School District providing for the defeasance and calling for redemption
of certain currently outstanding district obliga

Item V.B.9: Consider, and take action as appropriate, to Adopt a Resolution to Set a Total

Tax Rate for the 2026-2027 School Year. [Vote: PASSED (7 Yes, 0 No)] -- V.B.9. Consider, and
take action as appropriate, to Adopt a Resolution to Set a Total Tax Rate for the 2026-2027
School Year.

Item VI: Superintendents' Report -- VI. Superintendents' Report

Item VII: Discuss/Action: Employment, resignation, reassignments: [Vote: PASSED (7 Yes, 0
No)] -- VII. Discuss/Action: Employment, resignation, reassignments:

Item VIII: Adjourn -- VIII. Adjourn
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HICO ISD -- HICO ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HICO ISD
(Hamilton County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hi co-i sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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