TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 13

ARANSAS PASS ISD (SAN PATRICIO COUNTY, TX)

ARANSAS PASS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ARANSAS PASS ISD (San patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,595 residents 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ARANSAS PASS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-13
Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ARANSAS PASS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Opening Ceremony General General
I.A: Call to Order Action ltems PASSED (7-0)
1.B: Declaration of Quorum General General
I.C: Pledges of Allegiance General General
1.D: Invocation General General
II: Public Testimony Description: Pursuant to Board poli Consent PASSED (7-0)
I1l: Presentation Reports Reports
IIl.LA: Targeted Improvement Plan Summary Presenter: Curr General General
IV: Superintendent's Report Reports Reports
IV.A: Calendar of Upcoming Events Presenter: Superintend General General
IV.B: Proposed Sports Rental Agreement Presenter: Superi General General
IX: Convene in Executive Session as Authorized by the Te Action Items PASSED (7-0)
V: Financial Reports Reports Reports
V.A: Accounts Payable & Tax Collections Reports Presente Reports Reports
V.B: Budget Status & Investment Reports Presenter: Chief Reports Reports
V.C: Preliminary 2026-2027 Budget Update Presenter: Chie Reports Reports
VI: Board Updates and Topics for Future Meetings Reports Reports
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

VI.A: 2nd Budget Workshop Dates Presenter: Board Preside
VI.B: Proposed Dates for 2026-2027 Team of Eight Trainin
VI.C: Additional Items for Board Activity Calendar Prese

VI.D: Request for Future Meeting Topics Presenter: Board
VII: Consent Agenda

VII.A: Consider and Approve the Minutes of the Regular M
VII.B: Consider and Approve the 2026-2027 Texas Teacher
VII.C: Consider and Approve Renewal of Adjunct Faculty A
VII.D: Consider and Approve Renewal of Resolution to Rec
VIII: Action Agenda

VIII.A: Consider and Approve Aransas Pass ISD to permit
VIII.B: Consider and Approve District-Initiated Policy U
VIII.C: Consider and Approve Budget Amendment #5 -- Alloc
VIII.D: Consider and Approve the 2026-2028 Memorandum of
X: Reconvene in Open Session and Act On Any Items Requir
X.A: Consider and Approve the New Hire for the Charlie M
X.B: Consider and Approve Contract Agreement for Securit
X.C: Consider and Approve Resolution to Declare a Good C

XI: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Opening Ceremony -- . Opening Ceremony

Item I.A: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I.A. Call to Order

Item 1.B: Declaration of Quorum -- I.B. Declaration of Quorum
Item I.C: Pledges of Allegiance -- I.C. Pledges of Allegiance

Item 1.D: Invocation -- 1.D. Invocation

General
General
General
General
Consent
Consent
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items

General

Item 1I: Public Testimony Description: Pursuant to Board policy BED, the Board will allow

every person who wishes to address the board on an agenda item to do so before the board's

consideration of the item. The Board shall not deliberate regarding any subject that is not
included on the agenda posted with notice of this meeting. This is a time for the Board to
stop, look, and listen to public comments. Ea [Vote: PASSED (7 Yes, 0 No)] -- Il. Public

Testimony Description: Pursuant to Board policy BED, the Board will allow every person who
wishes to address the board on an agenda item to do so before the board's consideration of

the item. The Board shall not deliberate regard

Iltem Ill: Presentation -- Ill. Presentation
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

Page 2 of 5



ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

Item I1l.A: Targeted Improvement Plan Summary Presenter: Curriculum Director Heather Waugh
-- lll.A. Targeted Improvement Plan Summary Presenter: Curriculum Director Heather Waugh

Item IV: Superintendent's Report -- IV. Superintendent's Report

Item IV.A: Calendar of Upcoming Events Presenter: Superintendent, Wayne Bennett -- [V.A.
Calendar of Upcoming Events Presenter: Superintendent, Wayne Bennett

Item 1V.B: Proposed Sports Rental Agreement Presenter: Superintendent, Wayne Bennett --
IV.B. Proposed Sports Rental Agreement Presenter: Superintendent, Wayne Bennett

Item IX: Convene in Executive Session as Authorized by the Texas Open Meetings Act, Texas
Government Code 551.001 et seq., Concerning Any and All Purposes Permitted by the Act:
Section 551.074: Personnel Personnel Information New Superintendent's Midyear Performance
and Board Relations Discussion New Hires Charlie Marshall Elementary Principal Section

551.076 Security Devices Review Good Cause Exception to [Vote: PASSED (7 Yes, 0 No)] -- IX.
Convene in Executive Session as Authorized by the Texas Open Meetings Act, Texas Government
Code 551.001 et seq., Concerning Any and All Purposes Permitted by the Act: Section 551.074:
Personnel Personnel Information New Superintendent’

Item V: Financial Reports -- V. Financial Reports

Item V.A: Accounts Payable & Tax Collections Reports Presenter: Chief Financial Officer,
Adri Moreno -- V.A. Accounts Payable & Tax Collections Reports Presenter: Chief Financial
Officer, Adri Moreno

Item V.B: Budget Status & Investment Reports Presenter: Chief Financial Officer, Adri Moreno
-- V.B. Budget Status & Investment Reports Presenter: Chief Financial Officer, Adri Moreno

Item V.C: Preliminary 2026-2027 Budget Update Presenter: Chief Financial Officer, Adri
Moreno -- V.C. Preliminary 2026-2027 Budget Update Presenter: Chief Financial Officer, Adri
Moreno

Item VI: Board Updates and Topics for Future Meetings -- VI. Board Updates and Topics for
Future Meetings

Item VI.A: 2nd Budget Workshop Dates Presenter: Board President, Wanese Butler -- VI.A. 2nd
Budget Workshop Dates Presenter: Board President, Wanese Butler

Item VI.B: Proposed Dates for 2026-2027 Team of Eight Training Presenter: Board President,
Wanese Butler -- VI.B. Proposed Dates for 2026-2027 Team of Eight Training Presenter: Board
President, Wanese Butler

Item VI.C: Additional Iltems for Board Activity Calendar Presenter: President, Wanese Butler
-- VI.C. Additional Items for Board Activity Calendar Presenter: President, Wanese Butler

Item VI.D: Request for Future Meeting Topics Presenter: Board President, Wanese Butler --
VI.D. Request for Future Meeting Topics Presenter: Board President, Wanese Butler

Item VII: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VII. Consent Agenda

Item VII.A: Consider and Approve the Minutes of the Regular Meeting June 8, 2026 and Special
Meeting & Workshop June 17, 2026 Presenter: Board President, Wanese Butler [Vote: PASSED (7
Yes, 0 No)] -- VII.A. Consider and Approve the Minutes of the Regular Meeting June 8, 2026

and Special Meeting & Workshop June 17, 2026 Presenter: Board President, Wanese Butler
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

Item VII.B: Consider and Approve the 2026-2027 Texas Teacher Evaluation and Support System
Appraisal Calendar, Appraisers, and Procedures Presenter: Board President, Wanese Butler
[Vote: PASSED (7 Yes, 0 No)] -- VII.B. Consider and Approve the 2026-2027 Texas Teacher
Evaluation and Support System Appraisal Calendar, Appraisers, and Procedures Presenter:
Board President, Wanese Butler

Item VII.C: Consider and Approve Renewal of Adjunct Faculty Agreement with Texas A&M
AgriLife Aransas County Extension Presenter: Board President, Wanese Butler [Vote: PASSED (7
Yes, 0 No)] -- VII.C. Consider and Approve Renewal of Adjunct Faculty Agreement with Texas
A&M AgriLife Aransas County Extension Presenter: Board President, Wanese Butler

Item VII.D: Consider and Approve Renewal of Resolution to Recognize Extracurricular Status

of Aransas County 4-H Organization Presenter: Board President, Wanese Butler [Vote: PASSED
(7 Yes, 0 No)] -- VII.D. Consider and Approve Renewal of Resolution to Recognize
Extracurricular Status of Aransas County 4-H Organization Presenter: Board President, Wanese
Butler

Item VIII: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- VIII. Action Agenda

Item VIII.A: Consider and Approve Aransas Pass ISD to permit homeschool students to
participate in UIL Extracurricular Activities under Texas SB401 Presenter: Superintendent,
Wayne Bennett Description: Under Texas law, Independent School Districts must allow
homeschooled students to participate in UIL extracurriculars, unless the local school board
formally votes to opt out. [Vote: PASSED (7 Yes, 0 No)] -- VIIILA. Consider and Approve
Aransas Pass ISD to permit homeschool students to participate in UIL Extracurricular
Activities under Texas SB401 Presenter: Superintendent, Wayne Bennett Description: Under
Texas law, Independent School Distric

Item VIII.B: Consider and Approve District-Initiated Policy Update 127 Affecting Legal

Policies and Local Policies BJCF (LOCAL) -- Superintendent: Nonrenewal CAA (LOCAL) -- Fiscal
Management Goals and Objectives: Financial Ethics DC(LOCAL) -- Employment Practices DH
(LOCAL) -- Employee Standards of Conduct DP (LOCAL) -- Personnel Positions DPA (LOCAL) --
Personnel Positions: Principals DPB (LOCAL) -- Personnel Positi [Vote: PASSED (7 Yes, 0 No)]
-- VIII.B. Consider and Approve District-Initiated Policy Update 127 Affecting Legal

Policies and Local Policies BJCF (LOCAL) -- Superintendent: Nonrenewal CAA (LOCAL) -- Fiscal
Management Goals and Objectives: Financial Ethics DC(LOCAL) -- Emplo

Item VIII.C: Consider and Approve Budget Amendment #5 -- Allocate and Cover the Necessary
Expenses to Resurface the High School Track Presenter: Chief Financial Officer Adrianna
Moreno Description: Budget Amendment #5 is to allocate and cover the necessary expenses for
resurfacing the track has been provided for consideration. [Vote: PASSED (7 Yes, 0 No)] --
VIII.C. Consider and Approve Budget Amendment #5 -- Allocate and Cover the Necessary
Expenses to Resurface the High School Track Presenter: Chief Financial Officer Adrianna
Moreno Description: Budget Amendment #5 is to allocate and cover the

Item VIII.D: Consider and Approve the 2026-2028 Memorandum of Understanding between Del Mar
College District and Aransas Pass ISD Dual Enrollment Programs with Revision Presenter:
Superintendent, Wayne Bennett [Vote: PASSED (7 Yes, 0 No)] -- VIII.D. Consider and Approve

the 2026-2028 Memorandum of Understanding between Del Mar College District and Aransas Pass
ISD Dual Enroliment Programs with Revision Presenter: Superintendent, Wayne Bennett
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

Item X: Reconvene in Open Session and Act On Any Items Requiring Action from Closed Session
[Vote: PASSED (7 Yes, 0 No)] -- X. Reconvene in Open Session and Act On Any Items Requiring
Action from Closed Session

Item X.A: Consider and Approve the New Hire for the Charlie Marshall Elementary Principal
Position Presenter: Superintendent, Wayne Bennett [Vote: PASSED (7 Yes, 0 No)] -- X.A.
Consider and Approve the New Hire for the Charlie Marshall Elementary Principal Position
Presenter: Superintendent, Wayne Bennett

Item X.B: Consider and Approve Contract Agreement for Security Services for the 2026-2027
School Year Description: The District issued a Request for Proposals for security services

and received three proposals, which were scored by the committee. The proposal from Southern
Security received the highest score and is being recommended for approval. [Vote: PASSED (7
Yes, 0 No)] -- X.B. Consider and Approve Contract Agreement for Security Services for the
2026-2027 School Year Description: The District issued a Request for Proposals for security
services and received three proposals, which were scored by the committee

Item X.C: Consider and Approve Resolution to Declare a Good Cause Exception for House Bill 3
Armed Security Officer Requirement Description: Passed during the 88th Regular Session of
the Texas Legislature, HB 3 requires school boards to ensure at least one armed security

officer -- specifically, a commissioned peace officer -- is present during regular school

hours at each campus. A school board can claim a g [Vote: PASSED (7 Yes, 0 No)] -- X.C.
Consider and Approve Resolution to Declare a Good Cause Exception for House Bill 3 Armed
Security Officer Requirement Description: Passed during the 88th Regular Session of the

Texas Legislature, HB 3 requires school boards to ensure a

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ARANSAS PASS
ISD (San patricio County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. api sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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