TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 09

PILOT POINT ISD (DENTON COUNTY, TX)

PILOT POINT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PILOT POINT ISD (Denton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,735 residents 2026-02-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PILOT POINT ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-09
Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PILOT POINT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER / ROLL CALL Action Items PASSED (7-0)
10: FINANCIAL SECTION Presenter: Brittany Floyd Attachme Action Items PASSED (7-0)
10.A: Discuss and Consider Budget Parameters for 2026-20 Action Items PASSED (7-0)
10.B: Discuss and Consider Auditor for 2025-2026 school Action Items PASSED (7-0)
10.C: Discuss and Consider Budget Amendments Action Items PASSED (7-0)
10.D: Discuss and Consider Donation Summary Attachments: Action Items PASSED (7-0)
10.E: Discuss and Consider January 2026 Financial Report Action ltems PASSED (7-0)
10.F: Discuss January 2026 Check Payment List Attachment General General

10.G: Discuss and Consider Nomination for Cooke County A Action Items PASSED (7-0)
10.H: Discuss and Consider Nomination for Grayson Centra Action Items PASSED (7-0)
11: WORKSHOP General General

11.A: Quarter 2 Scorecard Roundtable Presenter: Alicia B General General

12: CLOSED SESSION Executive Session Executive Session
12.A: Texas Government Code Sec. 551.074 - Considering the Action ltems PASSED (7-0)
12.A.1: Employment General General
12.A.1.a: Discuss & Consider 2026-2027 District and Camp Action Items PASSED (7-0)
12.A.2: Resignations General General
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PILOT POINT ISD -- PILOT POINT ISD Board of Trustees Regular Meeting (Continued)

13: OPEN SESSION

13.A: Consider and Take Possible Action for Matters Disc
13.A.1: Consideration and possible action on Employment
14: ADJOURNMENT

2: PLEDGES TO THE FLAGS

3: INVOCATION

4: RECOGNITION Presenter: Valerie Wall

4.A: Student Recognition - ECC & ES Attachments: (1) F
4.B: Employee of the Month "Bearcat Best" Attachments: (

5: PUBLIC HEARING

5.A: Texas Academic Performance Report (TAPR) Presenter:

6: PUBLIC COMMENT

7: INFORMATION REPORTS AND PRESENTATIONS
7.A: Superintendent Report Presenter: Dr. Shannon Fuller
7.B: Facility Updates Presenter: Dr. Brant Perry Attach
7.C: Police Department Report Attachments: ( 2 ) Police
7.D: Child Nutrition Report Attachments: ( 2 ) Child Nut

8: CONSENT AGENDA ITEMS

8.A: Minutes from the January 14, 2026, Regular Meeting
9: DISCUSSION AND ACTION ITEMS

9.A: Discuss and Consider the Approval of the Resolution
9.B: Discuss and Consider Possible Action to Adopt a Res
9.C: Discuss and Consider Approval to Order a Trustee Ge
9.D: Discuss and Consider Approval of an Order Calling a
9.E: Discuss and Consider Joint Agreement with Denton Co

9.F: Discuss and Consider Approval of a Contract with Al

General
Action Items
Action Items
General
General
General
General
General
General
Public Hearing
Reports
Public Hearing
Reports
Reports
Reports
Reports
Reports
Consent
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Action Iltems

Action ltems

General
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
Public Hearing
Reports
Public Hearing
Reports
Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER / ROLL CALL [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER / ROLL
CALL

Item 10: FINANCIAL SECTION Presenter: Brittany Floyd Attachments: ( 1) Discuss and Consider
Monthly Financial Reports (21) [Vote: PASSED (7 Yes, 0 No)] -- 10. FINANCIAL SECTION
Presenter: Brittany Floyd Attachments: (1) Discuss and Consider Monthly Financial Reports

(21)

Item 10.A: Discuss and Consider Budget Parameters for 2026-2027 Attachments: ( 2 ) Discuss
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PILOT POINT ISD -- PILOT POINT ISD Board of Trustees Regular Meeting (Continued)

and Consider Budget Parameters for 2025-2026 (1) Pilot Point ISD Budget Parameters 2026-2027
- Google Docs (1) [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Discuss and Consider Budget
Parameters for 2026-2027 Attachments: ( 2 ) Discuss and Consider Budget Parameters for
2025-2026 (1) Pilot Point ISD Budget Parameters 2026-2027 - Google Docs (1)

Item 10.B: Discuss and Consider Auditor for 2025-2026 school year Attachments: ( 1) Discuss
and Consider Auditor 2025-2026 School Year [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Discuss and
Consider Auditor for 2025-2026 school year Attachments: ( 1) Discuss and Consider Auditor
2025-2026 School Year

Item 10.C: Discuss and Consider Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- 10.C.
Discuss and Consider Budget Amendments

Item 10.D: Discuss and Consider Donation Summary Attachments: (1) Finance - 2026 Donation
Summary_February [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Discuss and Consider Donation Summary
Attachments: ( 1) Finance - 2026 Donation Summary_February

Item 10.E: Discuss and Consider January 2026 Financial Reports Attachments: ( 2 ) Finance -
Budget Summary (1) Finance - Investment Reports (1) [Vote: PASSED (7 Yes, 0 No)] -- 10.E.
Discuss and Consider January 2026 Financial Reports Attachments: ( 2 ) Finance - Budget
Summary (1) Finance - Investment Reports (1)

Item 10.F: Discuss January 2026 Check Payment List Attachments: ( 1) Finance -
DFin1300CheckPayment_2026-02-02_12350698 (1) -- 10.F. Discuss January 2026 Check Payment
List Attachments: (1) Finance - DFin1300CheckPayment_2026-02-02_12350698 (1)

Item 10.G: Discuss and Consider Nomination for Cooke County Appraisal District Board of
Directors Vacancy Attachments: ( 3 ) Discuss and Consider Resolution for Cooke Central
Appraisal District Nomination of Candidates CCAD BOD Vacancy Letter CCAD Resolution for
Nominations - Vacancy [Vote: PASSED (7 Yes, 0 No)] -- 10.G. Discuss and Consider Nomination
for Cooke County Appraisal District Board of Directors Vacancy Attachments: ( 3) Discuss

and Consider Resolution for Cooke Central Appraisal District Nomination of Candidates CCAD
BOD Vacancy Letter CC

Item 10.H: Discuss and Consider Nomination for Grayson Central Appraisal District Board of
Directors Vacancy Attachments: ( 3) _Discuss and Consider Resolution for Grayson Central
Appraisal District Nomination of Candidates GCAD BOD Vacancy Letter GCAD Resolution for
Nominations - Vacancy [Vote: PASSED (7 Yes, 0 No)] -- 10.H. Discuss and Consider Nomination
for Grayson Central Appraisal District Board of Directors Vacancy Attachments: ( 3)

_Discuss and Consider Resolution for Grayson Central Appraisal District Nomination of
Candidates GCAD BOD Vacancy Let

Item 11: WORKSHOP -- 11. WORKSHOP

Item 11.A: Quarter 2 Scorecard Roundtable Presenter: Alicia Bonnett Attachments: (2 ) Q2
Roundtable Pilot Point ISD Scorecard (2024) (3) -- 11.A. Quarter 2 Scorecard Roundtable
Presenter: Alicia Bonnett Attachments: ( 2 ) Q2 Roundtable Pilot Point ISD Scorecard (2024)
®3)

Item 12: CLOSED SESSION -- 12. CLOSED SESSION

Item 12.A: Texas Government Code Sec. 551.074 - Considering the appointment, employment,
evaluation, reassignments, duties, discipline or dismissal of a public officer or employee
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PILOT POINT ISD -- PILOT POINT ISD Board of Trustees Regular Meeting (Continued)

or to hear complaints or charges against a public officer or employee; Texas Government Code
Sec. 551.076 - Considering the deployment, specific occasions for, or implementation of,
security personnel or devices; Texas Government Code Sec. 5 [Vote: PASSED (7 Yes, 0 No)] --
12.A. Texas Government Code Sec. 551.074 - Considering the appointment, employment,
evaluation, reassignments, duties, discipline or dismissal of a public officer or employee

or to hear complaints or charges against a public officer or employe

Item 12.A.1: Employment -- 12.A.1. Employment

Item 12.A.1.a: Discuss & Consider 2026-2027 District and Campus Administrator Contracts
[Vote: PASSED (7 Yes, 0 No)] -- 12.A.1.a. Discuss & Consider 2026-2027 District and Campus
Administrator Contracts

Item 12.A.2: Resignations -- 12.A.2. Resignations
Item 13: OPEN SESSION -- 13. OPEN SESSION

Item 13.A: Consider and Take Possible Action for Matters Discussed in Closed Session [Vote:
PASSED (7 Yes, 0 No)] -- 13.A. Consider and Take Possible Action for Matters Discussed in
Closed Session

Item 13.A.1: Consideration and possible action on Employment [Vote: PASSED (7 Yes, 0 No)] --
13.A.1. Consideration and possible action on Employment

Iltem 14: ADJOURNMENT -- 14. ADJOURNMENT

Item 2: PLEDGES TO THE FLAGS -- 2. PLEDGES TO THE FLAGS

Item 3: INVOCATION -- 3. INVOCATION

Item 4: RECOGNITION Presenter: Valerie Wall -- 4. RECOGNITION Presenter: Valerie Wall

Item 4.A: Student Recognition - ECC & ES Attachments: ( 1) Feb 26 Student Recognitions -
Cover Sheet -- 4.A. Student Recognition - ECC & ES Attachments: (1) Feb 26 Student
Recognitions - Cover Sheet

Item 4.B: Employee of the Month "Bearcat Best" Attachments: ( 1 ) Feb Employee Recognitions
- Cover Sheet -- 4.B. Employee of the Month "Bearcat Best" Attachments: (1) Feb Employee
Recognitions - Cover Sheet

Item 5: PUBLIC HEARING -- 5. PUBLIC HEARING

Item 5.A: Texas Academic Performance Report (TAPR) Presenter: Alicia Bonnett Attachments: (

2 ) Texas Academic Performance Report, TAPR 2026 TAPR Board Presentation 2026 -- 5.A. Texas
Academic Performance Report (TAPR) Presenter: Alicia Bonnett Attachments: (2 ) Texas
Academic Performance Report, TAPR 2026 TAPR Board Presentation 2026

Item 6: PUBLIC COMMENT -- 6. PUBLIC COMMENT
Item 7: INFORMATION REPORTS AND PRESENTATIONS -- 7. INFORMATION REPORTS AND PRESENTATIONS

Item 7.A: Superintendent Report Presenter: Dr. Shannon Fuller Attachments: (1)
Superintendent Report (6) -- 7.A. Superintendent Report Presenter: Dr. Shannon Fuller
Attachments: (1) Superintendent Report (6)

Item 7.B: Facility Updates Presenter: Dr. Brant Perry Attachments: ( 2 ) February Facility
Updates PPISD 2_9 Facility Update (1) -- 7.B. Facility Updates Presenter: Dr. Brant Perry
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PILOT POINT ISD -- PILOT POINT ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 2 ) February Facility Updates PPISD 2_9 Facility Update (1)

Item 7.C: Police Department Report Attachments: ( 2 ) Police Department Report (CS) (3)
Police Department January 2026 Board Report -- 7.C. Police Department Report Attachments: (
2 ) Police Department Report (CS) (3) Police Department January 2026 Board Report

Iltem 7.D: Child Nutrition Report Attachments: ( 2 ) Child Nutrition Report (CS) (3) Child
Nutrition Report for January 2026.docx (1) -- 7.D. Child Nutrition Report Attachments: (2)
Child Nutrition Report (CS) (3) Child Nutrition Report for January 2026.docx (1)

Item 8: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA ITEMS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PILOT POINT ISD
(Denton County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pi | ot poi ntisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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