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UNITED ISD (WEBB COUNTY, TX)

UNITED ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for UNITED ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 39,832 residents 2026-09-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNITED ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-16

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNITED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Roll Call, Establish Quorum, Call to Order Action Items PASSED (7-0)

II: Pledge of Allegiance General General

II.A: Honor the Texas Flag; I pledge allegiance to thee, General General

III: Public Comments: Comment shall be limited to curren Consent PASSED (7-0)

IV: Items for Information Only General General

IV.A: Superintendent's Report Attachments: ( 1 ) Superin Reports Reports

IV.B: 2026 Scores and Accountability Ratings Attachments General General

IX: Adjournment General General

V: Consent Agenda Items Consent PASSED (7-0)

V.A: Monthly Disbursements Attachments: ( 1 ) Monthly Di General General

V.B: Budget Amendments Attachments: ( 2 ) 1 - Budget Ame General General

V.C: Awarding Bids, Proposals, Qualifications, and Exten General General

V.D: 2026-2027 Internal Audit Plan Attachments: ( 2 ) 1 General General

V.E: Interlocal Agreement and Memorandum of Understandin Action Items PASSED (7-0)

V.F: Consider and approve Certification of Compliance wi Action Items PASSED (7-0)

V.G: T-TESS 2.0 Appraisers for the 2026-2027 school year General General

V.H: United ISD's Revised T-PESS Appraisal Calendar for General General
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

VI: Items for Individual Consideration Action Items PASSED (7-0)

V.I: Revision of Board Policy D Series, FNG (LOCAL), and General General

VI.A: Resolution of the 2026 Appraisal Roll as the 2026 Action Items PASSED (7-0)

VI.B: Approval of Donations Attachments: ( 1 ) Donations General General

VI.C: Approval to designate Rene Cruz, Director of Infor General General

VII: Closed Session: Board will adjourn into closed sess Executive Session Executive Session

VII.A: TGC 551.071 Consultation with Board's Attorney; Executive Session Executive Session

VII.A.1: Superintendent's Duties and Responsibilities General General

VII.B: TGC 551.071 Consultation with Board's Attorney; C Executive Session Executive Session

VII.B.1: Legal consultation and report regarding the off Reports Reports

VII.B.2: Legal consultation and report regarding the pos Action Items PASSED (7-0)

VII.B.3: Legal consultation and report regarding the pos Action Items PASSED (7-0)

VII.C: TGC 551.071 Consultation with Board's Attorney; C Executive Session Executive Session

VII.C.1: Discussion regarding the appointment of Dean fo General General

VIII: Reconvened from Closed Session, the Board will tak Action Items PASSED (7-0)

VIII.A: Possible action with respect to the offer for sa Action Items PASSED (7-0)

VIII.B: Possible action with respect to issuing a resolu Action Items PASSED (7-0)

VIII.C: Possible action with respect to issuing a resolu Action Items PASSED (7-0)

VIII.D: Possible action regarding the appointment of Dea Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call, Establish Quorum, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Roll

Call, Establish Quorum, Call to Order

Item II: Pledge of Allegiance -- II. Pledge of Allegiance

Item II.A: Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God,

one and indivisible. -- II.A. Honor the Texas Flag; I pledge allegiance to thee, Texas, one

state under God, one and indivisible.

Item III: Public Comments: Comment shall be limited to current agenda items. Public Comment

forms must be submitted to the Board Secretary no later than 10 minutes before the scheduled

start time of the meeting by the person who will be providing public comment. Only one

public comment form may be submitted per person. The public comment form must be fully

completed to be considered. Comments are limited to [Vote: PASSED (7 Yes, 0 No)] -- III.

Public Comments: Comment shall be limited to current agenda items. Public Comment forms must

be submitted to the Board Secretary no later than 10 minutes before the scheduled start time

of the meeting by the person who will be providin

Item IV: Items for Information Only -- IV. Items for Information Only
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Item IV.A: Superintendent's Report Attachments: ( 1 ) Superintendents Report 9/9/2026 at

1:49 PM -- IV.A. Superintendent's Report Attachments: ( 1 ) Superintendents Report 9/9/2026

at 1:49 PM

Item IV.B: 2026 Scores and Accountability Ratings Attachments: ( 2 ) 1- 2026 Scores and

Accountability Ratings 9/9/2026 at 4:33 PM 2 - 2026 UISD Scores and A-F Ratings 9/9/2026 at

4:34 PM -- IV.B. 2026 Scores and Accountability Ratings Attachments: ( 2 ) 1- 2026 Scores

and Accountability Ratings 9/9/2026 at 4:33 PM 2 - 2026 UISD Scores and A-F Ratings 9/9/2026

at 4:34 PM

Item IX: Adjournment -- IX. Adjournment

Item V: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda Items

Item V.A: Monthly Disbursements Attachments: ( 1 ) Monthly Disb. September 2026 RC 8/31/2026

at 2:14 PM -- V.A. Monthly Disbursements Attachments: ( 1 ) Monthly Disb. September 2026 RC

8/31/2026 at 2:14 PM

Item V.B: Budget Amendments Attachments: ( 2 ) 1 - Budget Amend. CN Aug 2026 9/2/2026 at

11:35 AM 2 - CN BA 9-2-26 9/2/2026 at 11:35 AM -- V.B. Budget Amendments Attachments: ( 2 )

1 - Budget Amend. CN Aug 2026 9/2/2026 at 11:35 AM 2 - CN BA 9-2-26 9/2/2026 at 11:35 AM

Item V.C: Awarding Bids, Proposals, Qualifications, and Extensions Attachments: ( 1 ) 1 -

Awarding Bids for September 16, 2026 9/1/2026 at 3:52 PM -- V.C. Awarding Bids, Proposals,

Qualifications, and Extensions Attachments: ( 1 ) 1 - Awarding Bids for September 16, 2026

9/1/2026 at 3:52 PM

Item V.D: 2026-2027 Internal Audit Plan Attachments: ( 2 ) 1 - Internal Audit Plan Sept 2026

8/31/2026 at 4:39 PM 2 - Internal Audit Plan FY 2026-2027 8/31/2026 at 4:39 PM -- V.D.

2026-2027 Internal Audit Plan Attachments: ( 2 ) 1 - Internal Audit Plan Sept 2026 8/31/2026

at 4:39 PM 2 - Internal Audit Plan FY 2026-2027 8/31/2026 at 4:39 PM

Item V.E: Interlocal Agreement and Memorandum of Understanding between Webb County Juvenile

Board and United ISD for the 2026-2027 school year Attachments: ( 3 ) 1- 26-27 BOARD ACTION

ITEM JJAEP 9/1/2026 at 2:53 PM 2 - 2026-2027 JJAEP MOU FINAL 8-11-26 9/1/2026 at 2:54 PM 3 -

2026-2027 JJAEP MOU FINAL 8-11-26 with highlight 9/1/2026 at 2:54 PM [Vote: PASSED (7 Yes, 0

No)] -- V.E. Interlocal Agreement and Memorandum of Understanding between Webb County

Juvenile Board and United ISD for the 2026-2027 school year Attachments: ( 3 ) 1- 26-27

BOARD ACTION ITEM JJAEP 9/1/2026 at 2:53 PM 2 - 2026-2027 JJAEP MOU FINAL

Item V.F: Consider and approve Certification of Compliance with Certain Laws under Texas

Education Code Section 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)

Attachments: ( 1 ) 1 - SB 12 Certification of Compliance 9/2/2026 at 2:19 PM [Vote: PASSED

(7 Yes, 0 No)] -- V.F. Consider and approve Certification of Compliance with Certain Laws

under Texas Education Code Section 39.008, as enacted by Senate Bill 12 (89th Texas

Legislative Session) Attachments: ( 1 ) 1 - SB 12 Certification of Compliance 9/2/20

Item V.G: T-TESS 2.0 Appraisers for the 2026-2027 school year Attachments: ( 2 ) 1 - T-TESS

2 Appraisers 9-16-26 8/31/2026 at 3:07 PM 2 - TTESS List for Board 09-09-26 9/10/2026 at

8:15 AM -- V.G. T-TESS 2.0 Appraisers for the 2026-2027 school year Attachments: ( 2 ) 1 -

T-TESS 2 Appraisers 9-16-26 8/31/2026 at 3:07 PM 2 - TTESS List for Board 09-09-26 9/10/2026

at 8:15 AM
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Item V.H: United ISD's Revised T-PESS Appraisal Calendar for the 2026-2027 school year

Attachments: ( 2 ) 1 - T-PESS Appraisal Calendar 2026-27 -9-16-26 9/2/2026 at 8:56 AM 2 -

T-PESS Appraisal Calendar 26-27 Revised 9-16-26.docx 9/2/2026 at 8:56 AM -- V.H. United

ISD's Revised T-PESS Appraisal Calendar for the 2026-2027 school year Attachments: ( 2 ) 1 -

T-PESS Appraisal Calendar 2026-27 -9-16-26 9/2/2026 at 8:56 AM 2 - T-PESS Appraisal Calendar

26-27 Revised 9-16-26.docx 9/2/2026 at 8:5

Item VI: Items for Individual Consideration [Vote: PASSED (7 Yes, 0 No)] -- VI. Items for

Individual Consideration

Item V.I: Revision of Board Policy D Series, FNG (LOCAL), and GF (LOCAL) as a result of the

TASB Policy Review Session conducted on June 23-24, 2026 Attachments: ( 2 ) 1 - Revision to

Board Policy D Series and Others 9-16-26 9/2/2026 at 11:18 AM 2 - Revision of Board Policy

Series D 9/2/2026 at 3:28 PM -- V.I. Revision of Board Policy D Series, FNG (LOCAL), and GF

(LOCAL) as a result of the TASB Policy Review Session conducted on June 23-24, 2026

Attachments: ( 2 ) 1 - Revision to Board Policy D Series and Others 9-16-26 9/2/2026 at

11:18 AM

Item VI.A: Resolution of the 2026 Appraisal Roll as the 2026 United ISD Tax Roll

Attachments: ( 2 ) 1 - Resolution for Tax Roll 2026 9/2/2026 at 9:19 AM 2 - Resolution for

the 2026 Tax Roll 9/9/2026 at 3:59 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Resolution of

the 2026 Appraisal Roll as the 2026 United ISD Tax Roll Attachments: ( 2 ) 1 - Resolution

for Tax Roll 2026 9/2/2026 at 9:19 AM 2 - Resolution for the 2026 Tax Roll 9/9/2026 at 3:59

PM

Item VI.B: Approval of Donations Attachments: ( 1 ) Donations- September 2026 9/9/2026 at

1:51 PM -- VI.B. Approval of Donations Attachments: ( 1 ) Donations- September 2026 9/9/2026

at 1:51 PM

Item VI.C: Approval to designate Rene Cruz, Director of Information Technology, as the

Artificial Intelligence (AI) Risk Officer Attachments: ( 1 ) Director of IT 9/9/2026 at 1:54

PM -- VI.C. Approval to designate Rene Cruz, Director of Information Technology, as the

Artificial Intelligence (AI) Risk Officer Attachments: ( 1 ) Director of IT 9/9/2026 at 1:54

PM

Item VII: Closed Session: Board will adjourn into closed session pursuant to the following

sections of the Texas Open Meetings Act -- VII. Closed Session: Board will adjourn into

closed session pursuant to the following sections of the Texas Open Meetings Act

Item VII.A: TGC 551.071 Consultation with Board's Attorney; Closed Meeting -- VII.A. TGC

551.071 Consultation with Board's Attorney; Closed Meeting

Item VII.A.1: Superintendent's Duties and Responsibilities -- VII.A.1. Superintendent's

Duties and Responsibilities

Item VII.B: TGC 551.071 Consultation with Board's Attorney; Closed Meeting TGC 551.072

Deliberation regarding Real Property; Closed Meeting -- VII.B. TGC 551.071 Consultation with

Board's Attorney; Closed Meeting TGC 551.072 Deliberation regarding Real Property; Closed

Meeting

Item VII.B.1: Legal consultation and report regarding the offer for sale of the real

property described as the surface only of lots No. 1A and 2A in Block No. 1, James Haynes
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Industrial Park, Unit 1, a subdivision situated in the City of Laredo, Webb County, Texas,

as per Replat recorded in Volume 28, Page 65, Webb County, Plat Records, to each

Open-Enrollment Charter School and the posting of notice of sale to -- VII.B.1. Legal

consultation and report regarding the offer for sale of the real property described as the

surface only of lots No. 1A and 2A in Block No. 1, James Haynes Industrial Park, Unit 1, a

subdivision situated in the City of Laredo,

Item VII.B.2: Legal consultation and report regarding the possible issuance of resolution by

the Board of Trustees to initiate the process to offer for sale the surface only of the Real

Property Situated in Webb County, Texas, and being the surface only of a tract of land

containing 20.00 acres, more or less, being situated in Porcion 23, Leonardo Sanchez

Abstract No. 283, Webb County, Texas; said conveyed to U [Vote: PASSED (7 Yes, 0 No)] --

VII.B.2. Legal consultation and report regarding the possible issuance of resolution by the

Board of Trustees to initiate the process to offer for sale the surface only of the Real

Property Situated in Webb County, Texas, and being the surf

Item VII.B.3: Legal consultation and report regarding the possible issuance of resolution by

the Board of Trustees to initiate the process to offer for sale the surface only of Lots

94-95, Block 2, North Point Hills, Laredo, Webb County, Texas [Vote: PASSED (7 Yes, 0 No)]

-- VII.B.3. Legal consultation and report regarding the possible issuance of resolution by

the Board of Trustees to initiate the process to offer for sale the surface only of Lots

94-95, Block 2, North Point Hills, Laredo, Webb County, Texas

Item VII.C: TGC 551.071 Consultation with Board's Attorney; Closed Meeting TGC 551.074

Personnel Matters; Closed Meeting -- VII.C. TGC 551.071 Consultation with Board's Attorney;

Closed Meeting TGC 551.074 Personnel Matters; Closed Meeting

Item VII.C.1: Discussion regarding the appointment of Dean for Early College Program at

United High School -- VII.C.1. Discussion regarding the appointment of Dean for Early

College Program at United High School

Item VIII: Reconvened from Closed Session, the Board will take appropriate action on items,

if necessary, as discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- VIII.

Reconvened from Closed Session, the Board will take appropriate action on items, if

necessary, as discussed in Closed Session

Item VIII.A: Possible action with respect to the offer for sale of the real property

described as the surface only of Lots No. 1A and 2A in Block No. 1, James Haynes Industrial

Park, Unit 1, a subdivision situated in the City of Laredo, Webb County, Texas, as per

Replat recorded in Volume 28, Page 65, Webb County, Plat Records, having been offered to

each Open-Enrollment Charter School and the posting of notic [Vote: PASSED (7 Yes, 0 No)] --

VIII.A. Possible action with respect to the offer for sale of the real property described as

the surface only of Lots No. 1A and 2A in Block No. 1, James Haynes Industrial Park, Unit 1,

a subdivision situated in the City of Laredo, Webb Cou

Item VIII.B: Possible action with respect to issuing a resolution to initiate the process to

offer for sale of the surface only a tract of land containing 20.00 acres, more or less,

being situated in Porcion 23, Leonardo Sanchez Abstract No. 283, Webb County, Texas;

conveyed to United Independent School District by Deed dated March 23, 1983, and recorded in

Volume 1013, pages 426-429, Webb County Real Property [Vote: PASSED (7 Yes, 0 No)] --

VIII.B. Possible action with respect to issuing a resolution to initiate the process to
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

offer for sale of the surface only a tract of land containing 20.00 acres, more or less,

being situated in Porcion 23, Leonardo Sanchez Abstract No. 283

Item VIII.C: Possible action with respect to issuing a resolution to initiate the process to

offer for sale the surface only of the surface only of Lots 94-95, Block 2, North Point

Hills, Laredo, Webb County, Texas Attachments: ( 1 ) Lots 94-95 9/9/2026 at 2:44 PM [Vote:

PASSED (7 Yes, 0 No)] -- VIII.C. Possible action with respect to issuing a resolution to

initiate the process to offer for sale the surface only of the surface only of Lots 94-95,

Block 2, North Point Hills, Laredo, Webb County, Texas Attachments: ( 1 ) Lots 94-95

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNITED ISD

(Webb County, Texas) convened on 2026-09-16, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.uisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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