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MIDDLE PECOS GROUNDWATER CONSERVATION DISTRICT (PECOS (

Middle Pecos GCD Board Meeting - 2016-11-21

SPECIAL Session Agenda Docket for Middle Pecos Groundwater Conservation District (Pecos
County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

POPULATION SERVED MEETING DATE

2016-11-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Middle Pecos GCD Board Meeting - 2016-11-21

Texas Taxing Unit

Meeting Session Title
Session Classification & Date SPECIAL SESSION | 2016-11-21

Total Indexed Docket Items 21 agendaitems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

1: Paul Weatherby requested we hire an assistant General GENERAL PASSED (11-0)
1: MIDDLE PECOS GROUNDWATER CONSERVATION DISTRICT FINANCE PASSED (11-0)
10: Paul is not providing a work product, Ty is doing mu GENERAL GENERAL

11: Paul has been seen conducting personal business in t GENERAL GENERAL

12: Paul has a flip phone which in May & July minutes we GENERAL GENERAL

13: Interview with district employees. FINANCE FINANCE

18: Consider and/or act upon personnel matters regarding POLICY POLICY

19: Consider and/or act upon 2017 Meeting and Holiday Sc GENERAL PASSED (4-0)
2: Per-diem is received each time Paul goes outside of t POLICY PASSED (11-0)
20: Consider and/or act upon the Amended Accounts Payabl FINANCE PASSED (4-0)
3: Per-diem was received at meetings where meals were pr GENERAL PASSED (11-0)

4: A laptop computer was purchased in November of 2014;

WATER_PERMITS

WATER_PERMITS

5: Since Paul was told that he would be an exempt employ GENERAL GENERAL
7: In mid-summer Paul went to Canada, Paul ran up a $300 GENERAL GENERAL
8: Paul Purchased tires for his trailer, supposedly appr FINANCE FINANCE

9: Paul is spending a large amount of his MPGCD work tim

WATER_PERMITS

WATER_PERMITS

M: R. Gonzalez ran unopposed, and is declared the winner GENERAL PASSED (4-0)
M: R. Gonzalez Secretary/Treasurer, Precinct 2 FINANCE FINANCE
M: Date Approved _ }\-\ aol FINANCE FINANCE
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Middle Pecos Groundwater Conservation District -- Middle Pecos GCD Board Meeting - 2016-11-21 (Continued)

M: R. Gonzalez, Precinct 2 Director Jeff Sims, City of | GENERAL GENERAL

M: R. Gonzalez, Precinct 2 Director Jeff Sims, City of | FINANCE PASSED (4-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Paul Weatherby requested we hire an assistant General Manager to help get [Vote:
PASSED (11 Yes, 0 No)] -- 1. Paul Weatherby requested we hire an assistant General Manager
to help get caught up and that he would be retiring in 2 years and that would give Paul an
opportunity to train an assistant for his replacement, this was 3 years ago December

Item 1: MIDDLE PECOS GROUNDWATER CONSERVATION DISTRICT [Vote: PASSED (11 Yes, 0 No)] --
MIDDLE PECOS GROUNDWATER CONSERVATION DISTRICT P.O Box 1644 Fort Stockton, TX 79735 Phone
(432)336-0698 Faxi#432-336-3407 405 North Spring Drive Fort Stockton, Texas 79735 Email:
mpged@mpgcd.org Website: www.mpged.org Directors Jerry McGua

Item 10: Paul is not providing a work product, Ty is doing much of the MPGCD general -- 10.
Paul is not providing a work product, Ty is doing much of the MPGCD general manager work.
Paul is the supervisor of the MPGCD and should supervise and delegate but there are job
responsibilities that should be the sole responsibility of

Item 11: Paul has been seen conducting personal business in the MPGCD truck, Paul -- 11.

Paul has been seen conducting personal business in the MPGCD truck, Paul has been taking his
daughter to school and going to see his mom in Midland, this is just one example. Mr.
Weatherby explained that he does not use his District tr

Item 12: Paul has a flip phone which in May & July minutes were purchased for the -- 12.
Paul has a flip phone which in May & July minutes were purchased for the phone, question is
who owns the flip phone. The phone believed to be for use in the Imperial area where there
is no regular cell phone service. Paul had a booster

Item 13: Interview with district employees. -- 13. Interview with district employees. XI

Middle Pecos GCD Minutes for November 21, 2016 Page 7 An Executive Session was called at
1:00 p.m. by Presiding Officer Jerry McGuairt pursuant to the Texas Open Meetings Act,
Sections 551.074 o

Item 18: Consider and/or act upon personnel matters regarding employment of and -- Consider
and/or act upon personnel matters regarding employment of and employment agreement regarding
District's General Manager. A Separation and Release Agreement was presented to Mr.
Weatherby. The agreement would issue 6 months salary

Item 19: Consider and/or act upon 2017 Meeting and Holiday Schedule. [Vote: PASSED (4 Yes, 0
No)] -- Consider and/or act upon 2017 Meeting and Holiday Schedule. Ronnie Cooper made a
motion to approve the 2017 meeting and holiday schedule as presented. Motion seconded by
Janet Groth. Motion carried unanimously.

Item 2: Per-diem is received each time Paul goes outside of town. Policy manual [Vote:
PASSED (11 Yes, 0 No)] -- 2. Per-diem is received each time Paul goes outside of town.
Policy manual requires receipts for expenses for per-diem be presented and travel expense
reports be filled out, neither has been turned in. Personnel committee statement: Per Di

Item 20: Consider and/or act upon the Amended Accounts Payable and Treasurer's [Vote: PASSED
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Middle Pecos Groundwater Conservation District -- Middle Pecos GCD Board Meeting - 2016-11-21 (Continued)

(4 Yes, 0 No)] -- Consider and/or act upon the Amended Accounts Payable and Treasurer's
Report for the Month Ending September 30, 2016. John Dorris made a motion to approve the
amended accounts payable and treasurer's report for the month ending September 3

Item 3: Per-diem was received at meetings where meals were provided. Paul has a [Vote:
PASSED (11 Yes, 0 No)] -- 3. Per-diem was received at meetings where meals were provided.
Paul has a credit card and should be using this credit card for meals and expenses, receipts
shall be presented for any expenditures. Paul should not be taking people to lunch.

Item 4: A laptop computer was purchased in November of 2014; software was also -- 4. A
laptop computer was purchased in November of 2014; software was also approved for use and
installation on this laptop. The only work product on this computer is work from 2013 that

was loaded immediately after purchase of the Middle

Item 5: Since Paul was told that he would be an exempt employee and no longer -- 5. Since
Paul was told that he would be an exempt employee and no longer receive comp time, Paul was
overheard being said that he would no longer answer the phone or do any work after 5pm or
before 8am for MPGCD. Paul turns his MPGCD phone

Item 7: In mid-summer Paul went to Canada, Paul ran up a $300 personal phone call -- 7. In
mid-summer Paul went to Canada, Paul ran up a $300 personal phone call bill and district
personnel told Paul he needed to reimburse the district for the bill. After several

reminders from district staff Paul has made 2 payments the la

Item 8: Paul Purchased tires for his trailer, supposedly approved by a board member, -- 8.
Paul Purchased tires for his trailer, supposedly approved by a board member, but not full
board approval, unless included in the financial report. Mr. Weatherby clarified that years
ago it was understood that the District did not need t

Item 9: Paul is spending a large amount of his MPGCD work time on personal -- 9. Paul is
spending a large amount of his MPGCD work time on personal business; in October Paul left
the MPGCD board meeting during discussion of the City Permit to conduct personal business
and was gone for about 45 minutes. Mr. McGuairt

Item M: R. Gonzalez ran unopposed, and is declared the winner. [Vote: PASSED (4 Yes, 0 No)]
-- M. R. Gonzalez ran unopposed, and is declared the winner. Precinct 3 John D. Dorris
received 51.99% of the vote; 471 votes. Houston McKenzie received 48.01% of the vote; 435
votes. John D. Dorris is declared the winner. Precinct 4 Alvaro

Item M: R. Gonzalez Secretary/Treasurer, Precinct 2 -- M. R. Gonzalez Secretary/Treasurer,
Precinct 2 Janet Groth Precinct 1 Merrell Daggett Precinct 2 (Resigned at end of meeting)
Weldon Blackwelder Precinct 3 Ronald Cooper Precinct 4 Vanessa Cardwell City of Fort
Stockton Jeff Sims City

Item M: Date Approved _ }\-\ aol -- M. R. Date Approved _ }\-\ aol Gonzalez,
Secretary/Treasurer wait, President 2 Minutes prepared by Melissa Mills

Item M: R. Gonzalez, Precinct 2 Director Jeff Sims, City of Iraan Director -- M. R.

Gonzalez, Precinct 2 Director Jeff Sims, City of Iraan Director John D. Dorris, Precinct 3

Director Middle Pecos GCD Minutes for November 21, 2016 Page 3 VI Administer Oath of Office
for Board Members. The following Board Members

Item M: R. Gonzalez, Precinct 2 Director Jeff Sims, City of Iraan Director [Vote: PASSED (4
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Middle Pecos Groundwater Conservation District -- Middle Pecos GCD Board Meeting - 2016-11-21 (Continued)

Yes, 0 No)] -- M. R. Gonzalez, Precinct 2 Director Jeff Sims, City of Iraan Director John D.
Dorris, Precinct 3 Director Vill Consider and/or act uson MPGCD Board Reorganization
(Election of Officers). Office of President: Janet Groth nominated Jerry M

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Middle Pecos
Groundwater Conservation District (Pecos County, Texas) convened on 2016-11-21, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https:// m ddl epecosgcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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