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IRION COUNTY ISD (IRION COUNTY, TX)

IRION COUNTY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for IRION COUNTY ISD (Irion County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 307 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title IRION COUNTY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-10
Total Indexed Docket Items 11 agendaitems

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from IRION COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call To Order Speaker(s): Maegin Carlile Action Items PASSED (7-0)

10: Return to Open Session Speaker(s): Maegin Carlile General General

11: Adjourn Speaker(s): Maegin Carlile General General

2: Opening Ceremonies Speaker(s): Maegin Carlile Descrip General General

3: Public Comments Speaker(s): Maegin Carlile Public Hearing Public Hearing
4: Construction Update Speaker(s): Gallagher Constructio Reports Reports

5: Consent Agenda Speaker(s): Kandra Lakey, Dr. Jessica Consent PASSED (7-0)

6: Administrative Reports Speaker(s): Kandra Lakey, John Reports Reports

7: Discussion Items Speaker(s): Kandra Lakey, Joyce Gray General General

8: Action Items Speaker(s): Dr. Michael Heath Descriptio Action Items PASSED (7-0)

9: Executive Session Speaker(s): Maegin Carlile Descript Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call To Order Speaker(s): Maegin Carlile [Vote: PASSED (7 Yes, 0 No)] -- 1. Call To
Order Speaker(s): Maegin Carlile

Item 10: Return to Open Session Speaker(s): Maegin Carlile -- 10. Return to Open Session
Speaker(s): Maegin Carlile

Item 11: Adjourn Speaker(s): Maegin Carlile -- 11. Adjourn Speaker(s): Maegin Carlile
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Item 2: Opening Ceremonies Speaker(s): Maegin Carlile Description: Pledges Moment of Silence
-- 2. Opening Ceremonies Speaker(s): Maegin Carlile Description: Pledges Moment of Silence

Item 3: Public Comments Speaker(s): Maegin Carlile -- 3. Public Comments Speaker(s): Maegin
Carlile

Item 4: Construction Update Speaker(s): Gallagher Construction -- 4. Construction Update
Speaker(s): Gallagher Construction

Item 5: Consent Agenda Speaker(s): Kandra Lakey, Dr. Jessica Parker, Dr. Michael Heath
Description: A. Discuss/Approve monthly checks, monthly revenue-to-expenditure reports
through July 31, 2026. B. Approve Minutes from the July 8, 2026, Regular Board Meeting
[Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda Speaker(s): Kandra Lakey, Dr. Jessica
Parker, Dr. Michael Heath Description: A. Discuss/Approve monthly checks, monthly
revenue-to-expenditure reports through July 31, 2026. B. Approve Minutes from the July 8,
2026, Regula

Item 6: Administrative Reports Speaker(s): Kandra Lakey, John Morrow, Dr. Jessica Parker,

Dr. Michael Heath Description: A. Business Manager Report (Kandra Lakey) B. Principal Report
(Dr. Jessica Parker) C. Athletics (John Morrow) C. Superintendent's Report (Dr. Michael

Heath) -- 6. Administrative Reports Speaker(s): Kandra Lakey, John Morrow, Dr. Jessica
Parker, Dr. Michael Heath Description: A. Business Manager Report (Kandra Lakey) B.
Principal Report (Dr. Jessica Parker) C. Athletics (John Morrow) C. Superintend

Item 7: Discussion Items Speaker(s): Kandra Lakey, Joyce Gray, Dr. Jessica Parker, Dr.

Michael Heath Description: A. Employee Handbook (Dr. Michael Heath) B. Student Handbook (Dr.
Jessica Parker) C. Student Code of Conduct (Dr. Jessica Parker) D. Tim Wilson as Region 15
candidate to fill the open position on the TASB Board of Directors (Dr. Michael Heath). E.

Discuss Consolidation of school coding to one -- 7. Discussion Items Speaker(s): Kandra

Lakey, Joyce Gray, Dr. Jessica Parker, Dr. Michael Heath Description: A. Employee Handbook
(Dr. Michael Heath) B. Student Handbook (Dr. Jessica Parker) C. Student Code of Conduct (Dr.
Jessica Parker) D

Item 8: Action Items Speaker(s): Dr. Michael Heath Description: Items requiring a vote.
[Vote: PASSED (7 Yes, 0 No)] -- 8. Action ltems Speaker(s): Dr. Michael Heath Description:
Items requiring a vote.

Item 9: Executive Session Speaker(s): Maegin Carlile Description: Personnel -- Consider the
evaluation and duties of public officers, including Board members (if needed). A. The board
may wish to go into executive session to discuss personnel matters under Section 2(g) as
noted on the notice setting the agenda, time, date, and place of this meeting of the board

of trustees, and in compliance with Governmen [Vote: PASSED (7 Yes, 0 No)] -- 9. Executive
Session Speaker(s): Maegin Carlile Description: Personnel -- Consider the evaluation and
duties of public officers, including Board members (if needed). A. The board may wish to go
into executive session to discuss personnel mat

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for IRION COUNTY
ISD (Irion County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.irion-isd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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