TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 27

LORENA ISD (MCLENNAN COUNTY, TX)

LORENA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LORENA ISD (Mclennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,741 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LORENA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-27
Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LORENA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Verification of Agenda Posting Desc Action Items PASSED (7-0)

2: Prayer General General

3: Pledges to the United States and Texas flags General General

4: First Order of Business Action Items PASSED (7-0)

4.1: FCCLA Recognition General General

4.2: Visitor Comments/Open Forum General General

5: Public hearing to present the Lorena ISD Federal Fund Public Hearing Public Hearing
6: Information items General General

6.1: Superintendent's Report Reports Reports

6.1.1: KXXV Community Engagement Plan General General

6.1.2: Texas Association of Rural Schools (TARS) Convent General General

6.1.3: Extracurricular Code of Conduct General General

6.2: Superintendent House Bill 3 Goals General General

6.3: 2026-2027 Student Handbook General General

6.4: Policy Update 127 Reports Reports

6.5: Trustee Update Reports Reports

6.6: Lorena ISD Unlimited Taxable Refunding Bond Series General General
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

6.7: Budget Update Reports
7: Consent Agenda Consent
7.1: Approve Minutes Regular Meeting - June 8, 2026 Consent
7.2: Investment Report Reports

8: Action Items: Action ltems

8.1: Consideration and possible action to approve Falls Action Items
8.10: Consideration and possible action to approve Inter Action Items
8.11: Executive Session: Texas Government Code; Section Action Items
8.12: Consideration and possible action regarding matter Action Items
8.13: Consideration and possible action to approve the E Action Items
8.14: Consideration and possible action to hire personne Action Items
8.2: Consideration and possible action to approve Navarr Action Items
8.3: Consideration and possible action to approve the St Action ltems
8.4: Consideration and possible action to approve a depo Action Items
8.5: Consideration and possible action to approve insura Action Items
8.6: Consideration and possible action to approve Teache Action ltems
8.7: Consideration and possible action to approve altern Action Items
8.8: Consideration and possible action to approve a Reso Action Items
8.9: Consideration and possible action to approve the In Action ltems

9: Adjourn General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Verification of Agenda Posting Description: Call to Order and
Verification of Agenda [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order and Verification of
Agenda Posting Description: Call to Order and Verification of Agenda

Iltem 2: Prayer -- 2. Prayer

Item 3: Pledges to the United States and Texas flags -- 3. Pledges to the United States and
Texas flags

Item 4: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 4. First Order of Business
Iltem 4.1: FCCLA Recognition -- 4.1. FCCLA Recognition
Item 4.2: Visitor Comments/Open Forum -- 4.2. Visitor Comments/Open Forum

Item 5: Public hearing to present the Lorena ISD Federal Funding Plan for the 2026-2027
school year. -- 5. Public hearing to present the Lorena ISD Federal Funding Plan for the
2026-2027 school year.

Iltem 6: Information items -- 6. Information items
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Reports

PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

Item 6.1: Superintendent's Report -- 6.1. Superintendent's Report
Item 6.1.1: KXXV Community Engagement Plan -- 6.1.1. KXXV Community Engagement Plan

Item 6.1.2: Texas Association of Rural Schools (TARS) Convention -- 6.1.2. Texas Association
of Rural Schools (TARS) Convention

Item 6.1.3: Extracurricular Code of Conduct -- 6.1.3. Extracurricular Code of Conduct
Item 6.2: Superintendent House Bill 3 Goals -- 6.2. Superintendent House Bill 3 Goals
Item 6.3: 2026-2027 Student Handbook -- 6.3. 2026-2027 Student Handbook

Item 6.4: Policy Update 127 -- 6.4. Policy Update 127

Item 6.5: Trustee Update -- 6.5. Trustee Update

Item 6.6: Lorena ISD Unlimited Taxable Refunding Bond Series 2026 -- 6.6. Lorena ISD
Unlimited Taxable Refunding Bond Series 2026

Item 6.7: Budget Update -- 6.7. Budget Update
Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.1: Approve Minutes Regular Meeting - June 8, 2026 [Vote: PASSED (7 Yes, 0 No)] --
7.1. Approve Minutes Regular Meeting - June 8, 2026

Item 7.2: Investment Report -- 7.2. Investment Report
Item 8: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items:

Item 8.1: Consideration and possible action to approve Falls County 4H Resolution. [Vote:
PASSED (7 Yes, 0 No)] -- 8.1. Consideration and possible action to approve Falls County 4H
Resolution.

Item 8.10: Consideration and possible action to approve Interlocal Agreement with The City
of Lorena regarding School Resource Officers [Vote: PASSED (7 Yes, 0 No)] -- 8.10.
Consideration and possible action to approve Interlocal Agreement with The City of Lorena
regarding School Resource Officers

Iltem 8.11: Executive Session: Texas Government Code; Section 551.074, Texas Government Code;
Section 551.0821, Texas Government Code; Section 551.089, Consultation with Attorney Section
551.071, Texas Government Code; Section 33.081 1. Discussing Personnel Matters: For the
purpose of considering the appointment, employment, resignation, evaluation, reassignment,

duties, discipline or dismissal of a public of [Vote: PASSED (7 Yes, 0 No)] -- 8.11.

Executive Session: Texas Government Code; Section 551.074, Texas Government Code; Section
551.0821, Texas Government Code; Section 551.089, Consultation with Attorney Section

551.071, Texas Government Code; Section 33.081 1. Discussin

Item 8.12: Consideration and possible action regarding matters discussed in Executive
Session. [Vote: PASSED (7 Yes, 0 No)] -- 8.12. Consideration and possible action regarding
matters discussed in Executive Session.

Item 8.13: Consideration and possible action to approve the Extracurricular Code of Conduct.
[Vote: PASSED (7 Yes, 0 No)] -- 8.13. Consideration and possible action to approve the
Extracurricular Code of Conduct.
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

Item 8.14: Consideration and possible action to hire personnel. [Vote: PASSED (7 Yes, 0 No)]
-- 8.14. Consideration and possible action to hire personnel.

Item 8.2: Consideration and possible action to approve Navarro County 4H Resolution. [Vote:
PASSED (7 Yes, 0 No)] -- 8.2. Consideration and possible action to approve Navarro County 4H
Resolution.

Item 8.3: Consideration and possible action to approve the Student Code of Conduct. [Vote:
PASSED (7 Yes, 0 No)] -- 8.3. Consideration and possible action to approve the Student Code
of Conduct.

Item 8.4: Consideration and possible action to approve a depository contract for banking
services. [Vote: PASSED (7 Yes, 0 No)] -- 8.4. Consideration and possible action to approve
a depository contract for banking services.

Item 8.5: Consideration and possible action to approve insurance premiums/coverages for the
2026-27 school year. [Vote: PASSED (7 Yes, 0 No)] -- 8.5. Consideration and possible action
to approve insurance premiums/coverages for the 2026-27 school year.

Item 8.6: Consideration and possible action to approve Teacher Appraisal Calendar. [Vote:
PASSED (7 Yes, 0 No)] -- 8.6. Consideration and possible action to approve Teacher Appraisal
Calendar.

Item 8.7: Consideration and possible action to approve alternate appraisers for teachers
(DNA LOCAL policy). [Vote: PASSED (7 Yes, 0 No)] -- 8.7. Consideration and possible action
to approve alternate appraisers for teachers (DNA LOCAL policy).

Item 8.8: Consideration and possible action to approve a Resolution of the Board as related

to LISD Board Policy CNA (LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION regarding
Hazardous Traffic Conditions. [Vote: PASSED (7 Yes, 0 No)] -- 8.8. Consideration and

possible action to approve a Resolution of the Board as related to LISD Board Policy CNA

(LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION regarding Hazardous Traffic
Conditions.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LORENA ISD
(Mclennan County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | orenai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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