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SAN PERLITA ISD (WILLACY COUNTY, TX)

SAN PERLITA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN PERLITA ISD (Willacy County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 174 residents 2026-05-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN PERLITA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-13

Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN PERLITA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Board President, Andres Rodr Action Items PASSED (7-0)

10: Discussion and possible action to approve Applicatio Action Items PASSED (7-0)

11: Discussion and possible action to approve applicatio Action Items PASSED (7-0)

12: Discussion and possible action to approve Region One Action Items PASSED (7-0)

13: Discussion and possible action to approve academic c Action Items PASSED (7-0)

14: Discussion and possible action to approve district w Action Items PASSED (7-0)

15: Discussion and action to approve engagement letter f Action Items PASSED (7-0)

16: Discussion and possible action to approve legal reta Action Items PASSED (7-0)

17: Discussion and possible action to approve billboard Action Items PASSED (7-0)

18: Discussion and possible action to approve payment to Action Items PASSED (7-0)

19: Discussion and possible action to provide temporary Action Items PASSED (7-0)

1.A: Establish Quorum Presenter: Board President, Andres General General

1.A.1: Present General General

1.A.2: Absent General General

1.A.3: Others Present General General

2: Pledge of Allegiance General General

20: Discussion and possible action to approve payment fo Action Items PASSED (7-0)
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SAN PERLITA ISD -- SAN PERLITA ISD Board of Trustees Regular Meeting (Continued)

21: Discussion and possible action to approve budget ame Action Items PASSED (7-0)

22: Discussion and possible action to amend date of June Action Items PASSED (7-0)

23: Discussion and possible action for approval of busin Action Items PASSED (7-0)

24: Principals' Reports: Presenter: Adrian Soliz Reports Reports

24.A: Student Achievement/Activities General General

24.B: Curriculum and Instruction General General

24.C: Professional Development General General

24.D: Athletics & Extracurricular Activities General General

24.E: Miscellaneous General General

25: Business Office Report: Presenter: Armando J. Garza Reports Reports

25.A: Tax Collections Report Reports Reports

25.B: Financial Statements General General

25.C: Accounts Payable Report Reports Reports

26: Superintendent's Report: Presenter: Annette Arredond Reports Reports

26.A: Attendance/Enrollment General General

26.B: Upcoming Events General General

27: Closed Session Executive Session Executive Session

27.A: Consultation with Attorney Pursuant to Government General General

27.A.1: Discussion and consideration regarding recording Action Items PASSED (7-0)

27.B: Deliberation Regarding Real Property Pursuant to G General General

27.C: Personnel Matters Pursuant to Government Code Chap General General

27.C.1: Discussion and consideration for employment of a Action Items PASSED (7-0)

27.D: Student Discipline Pursuant to Government Code 551 General General

27.E: Discussion regarding t he deployment, or specific General General

28: Reconvene in Open Session for Action on Matters Disc Action Items PASSED (7-0)

29: Discussion and possible action for recording of clos Action Items PASSED (7-0)

3: Receive and approve minutes of regular meeting held o Consent PASSED (7-0)

30: Discussion and possible action to approve assistant Action Items PASSED (7-0)

31: Adjournment General General

4: Awards and Recognition Presenter: Superintendent and General General

4.A: Students General General

4.B: Staff General General

4.C: Student Presentations Reports Reports
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SAN PERLITA ISD -- SAN PERLITA ISD Board of Trustees Regular Meeting (Continued)

5: Comments from Public Audience General General

6: Presentation by Eli Alvarado & Associates. Reports Reports

7: Discussion and possible action to approve North Alamo Action Items PASSED (7-0)

8: Discussion and possible action to approve payment of Action Items PASSED (7-0)

9: Discussion and possible action to approve the disconn Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Board President, Andres Rodriguez, III [Vote: PASSED (7

Yes, 0 No)] -- 1. Call to Order Presenter: Board President, Andres Rodriguez, III

Item 10: Discussion and possible action to approve Application for payment #6 to Econ-

Enriquez Construction [Vote: PASSED (7 Yes, 0 No)] -- 10. Discussion and possible action to

approve Application for payment #6 to Econ- Enriquez Construction

Item 11: Discussion and possible action to approve application for payment #11 to Hellas

Construction, Inc. [Vote: PASSED (7 Yes, 0 No)] -- 11. Discussion and possible action to

approve application for payment #11 to Hellas Construction, Inc.

Item 12: Discussion and possible action to approve Region One Education Service Center as

support provider for TEA LASO Cycle 4 LIFT Add-On [Vote: PASSED (7 Yes, 0 No)] -- 12.

Discussion and possible action to approve Region One Education Service Center as support

provider for TEA LASO Cycle 4 LIFT Add-On

Item 13: Discussion and possible action to approve academic calendar for 2026-2027. [Vote:

PASSED (7 Yes, 0 No)] -- 13. Discussion and possible action to approve academic calendar for

2026-2027.

Item 14: Discussion and possible action to approve district work day calendar for all

employees. [Vote: PASSED (7 Yes, 0 No)] -- 14. Discussion and possible action to approve

district work day calendar for all employees.

Item 15: Discussion and action to approve engagement letter from Denise Almon CPA. [Vote:

PASSED (7 Yes, 0 No)] -- 15. Discussion and action to approve engagement letter from Denise

Almon CPA.

Item 16: Discussion and possible action to approve legal retainer with Walsh Gallegos Kyle

Robinson & De Los Santos P.C. [Vote: PASSED (7 Yes, 0 No)] -- 16. Discussion and possible

action to approve legal retainer with Walsh Gallegos Kyle Robinson & De Los Santos P.C.

Item 17: Discussion and possible action to approve billboard display of 2026 SPHS graduates

with Lamar of Brownsville. [Vote: PASSED (7 Yes, 0 No)] -- 17. Discussion and possible

action to approve billboard display of 2026 SPHS graduates with Lamar of Brownsville.

Item 18: Discussion and possible action to approve payment to Millennium Engineers Group,

Inc, [Vote: PASSED (7 Yes, 0 No)] -- 18. Discussion and possible action to approve payment

to Millennium Engineers Group, Inc,

Item 19: Discussion and possible action to provide temporary name of district sports complex

requested by city of San Perlita for temporary street signage. [Vote: PASSED (7 Yes, 0 No)]

-- 19. Discussion and possible action to provide temporary name of district sports complex
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SAN PERLITA ISD -- SAN PERLITA ISD Board of Trustees Regular Meeting (Continued)

requested by city of San Perlita for temporary street signage.

Item 1.A: Establish Quorum Presenter: Board President, Andres Rodriguez, III -- 1.A.

Establish Quorum Presenter: Board President, Andres Rodriguez, III

Item 1.A.1: Present -- 1.A.1. Present

Item 1.A.2: Absent -- 1.A.2. Absent

Item 1.A.3: Others Present -- 1.A.3. Others Present

Item 2: Pledge of Allegiance -- 2. Pledge of Allegiance

Item 20: Discussion and possible action to approve payment for Region One- Ascender

Business. [Vote: PASSED (7 Yes, 0 No)] -- 20. Discussion and possible action to approve

payment for Region One- Ascender Business.

Item 21: Discussion and possible action to approve budget amendment 26-01, General Fund

and/or food service. [Vote: PASSED (7 Yes, 0 No)] -- 21. Discussion and possible action to

approve budget amendment 26-01, General Fund and/or food service.

Item 22: Discussion and possible action to amend date of June 2026 board meeting originally

scheduled for June 10, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 22. Discussion and possible

action to amend date of June 2026 board meeting originally scheduled for June 10, 2026

Item 23: Discussion and possible action for approval of business office to provide monthly

statements for all school district bank cards and fuel cards. [Vote: PASSED (7 Yes, 0 No)]

-- 23. Discussion and possible action for approval of business office to provide monthly

statements for all school district bank cards and fuel cards.

Item 24: Principals' Reports: Presenter: Adrian Soliz -- 24. Principals' Reports: Presenter:

Adrian Soliz

Item 24.A: Student Achievement/Activities -- 24.A. Student Achievement/Activities

Item 24.B: Curriculum and Instruction -- 24.B. Curriculum and Instruction

Item 24.C: Professional Development -- 24.C. Professional Development

Item 24.D: Athletics & Extracurricular Activities -- 24.D. Athletics & Extracurricular

Activities

Item 24.E: Miscellaneous -- 24.E. Miscellaneous

Item 25: Business Office Report: Presenter: Armando J. Garza -- 25. Business Office Report:

Presenter: Armando J. Garza

Item 25.A: Tax Collections Report -- 25.A. Tax Collections Report

Item 25.B: Financial Statements -- 25.B. Financial Statements

Item 25.C: Accounts Payable Report -- 25.C. Accounts Payable Report

Item 26: Superintendent's Report: Presenter: Annette Arredondo -- 26. Superintendent's

Report: Presenter: Annette Arredondo

Item 26.A: Attendance/Enrollment -- 26.A. Attendance/Enrollment

Item 26.B: Upcoming Events -- 26.B. Upcoming Events
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SAN PERLITA ISD -- SAN PERLITA ISD Board of Trustees Regular Meeting (Continued)

Item 27: Closed Session -- 27. Closed Session

Item 27.A: Consultation with Attorney Pursuant to Government Code Chapter 551.071 -- 27.A.

Consultation with Attorney Pursuant to Government Code Chapter 551.071

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN PERLITA ISD

(Willacy County, Texas) convened on 2026-05-13, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.spisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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