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KARNES CITY ISD (KARNES COUNTY, TX)

KARNES CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KARNES CITY ISD (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 929 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KARNES CITY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-13
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KARNES CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: Survey Response Overview General General
13: KCISD Staff update Reports Reports
14: Trustee training hours report. Reports Reports
15: Huckabee facility and bond planning committee update Reports Reports
17: TXDot Highway 80 Hawk Signal Project General General
18: AGCM Monthly Summary Report Reports Reports
2: Pledge and moment of silence General General
20: Board meeting minutes -- Regular Meeting February 9, Consent PASSED (7-0)
22: Financial Report Memo Reports Reports
23: General Fund Comparison General General
24: General Fund Budget vs Actual General General
25: Government Wide Budget vs Actual General General
26: Tax Collection Report Reports Reports
27: Tax Refunds General General
29: YTD Check Payments General General
3: Pledge of Allegiance to United States and Texas flags General General
31: Quarterly Investment Report Reports Reports
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KARNES CITY ISD -- KARNES CITY ISD Board of Trustees Regular Meeting (Continued)

32: Budget Amendment

39: Pursuant to Tex. Gov. Code 551.074, deliberation reg
40: Pursuant to Tex Gov. Code Section 551.074, discussio
41: Reconvene from Closed Meeting and continue with item
43: Adjournment

5: Awards and Recognitions

6: Students and Staff of the month, Boomers Buddy, and R
7: Public Comments: (Comments and/or statements must be
9: Superintendent Report: The Superintendent will report

C: all to order and roll call

D: istrict Strategic Plan

I: nformation Reports

M: oment of silence

General
General
Action Items
Action Items
General
General
General
Action Items
Reports
Action Items
General
Reports

General

General
General
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
Reports
PASSED (7-0)
General
Reports

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Survey Response Overview -- Survey Response Overview
Item 13: KCISD Staff update -- KCISD Staff update
Item 14: Trustee training hours report. -- Trustee training hours report.

Item 15: Huckabee facility and bond planning committee updates. -- Huckabee facility and
bond planning committee updates.

Item 17: TXDot Highway 80 Hawk Signal Project -- TXDot Highway 80 Hawk Signal Project
Item 18: AGCM Monthly Summary Report -- AGCM Monthly Summary Report
Item 2: Pledge and moment of silence -- Pledge and moment of silence

Item 20: Board meeting minutes -- Regular Meeting February 9, 2026 (Amended) and Regular
Meeting March 16, 2026. [Vote: PASSED (7 Yes, 0 No)] -- Board meeting minutes -- Regular
Meeting February 9, 2026 (Amended) and Regular Meeting March 16, 2026.

Item 22: Financial Report Memo -- Financial Report Memo

Item 23: General Fund Comparison -- General Fund Comparison

Item 24: General Fund Budget vs Actual -- General Fund Budget vs Actual

Item 25: Government Wide Budget vs Actual -- Government Wide Budget vs Actual
Item 26: Tax Collection Report -- Tax Collection Report

Item 27: Tax Refunds -- Tax Refunds

Item 29: YTD Check Payments -- YTD Check Payments

Item 3: Pledge of Allegiance to United States and Texas flags -- Pledge of Allegiance to
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KARNES CITY ISD -- KARNES CITY ISD Board of Trustees Regular Meeting (Continued)

United States and Texas flags
Item 31: Quarterly Investment Report -- Quarterly Investment Report
Item 32: Budget Amendment -- Budget Amendment

Item 39: Pursuant to Tex. Gov. Code 551.074, deliberation regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of an employee. --
Pursuant to Tex. Gov. Code 551.074, deliberation regarding the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of an employee.

Item 40: Pursuant to Tex Gov. Code Section 551.074, discussion regarding the contract
renewal list for DOI contract employees for the 2026-2027 school year. [Vote: PASSED (7 Yes,
0 No)] -- Pursuant to Tex Gov. Code Section 551.074, discussion regarding the contract
renewal list for DOI contract employees for the 2026-2027 school year.

Item 41: Reconvene from Closed Meeting and continue with items for consideration and
possible action (pursuant to Texas Gov't Code Sec. 551.102) [Vote: PASSED (7 Yes, 0 No)] --
Reconvene from Closed Meeting and continue with items for consideration and possible action
(pursuant to Texas Gov't Code Sec. 551.102)

Item 43: Adjournment -- Adjournment
Item 5: Awards and Recognitions -- Awards and Recognitions

Item 6: Students and Staff of the month, Boomers Buddy, and Regional and State powerlifting.
-- Students and Staff of the month, Boomers Buddy, and Regional and State powerlifting.

Item 7: Public Comments: (Comments and/or statements must be made in a civil and courteous
fashion pursuant to Robert's Rules of Order and Board Policy.) [Vote: PASSED (7 Yes, 0 No)]
-- Public Comments: (Comments and/or statements must be made in a civil and courteous
fashion pursuant to Robert's Rules of Order and Board Policy.)

Item 9: Superintendent Report: The Superintendent will report on student issues, staff
issues, facilities issues, bond planning updates, funding issues, safe and secure campus
issues, Board, and district events. -- Superintendent Report: The Superintendent will report
on student issues, staff issues, facilities issues, bond planning updates, funding issues,
safe and secure campus issues, Board, and district events.

Item C: all to order and roll call [Vote: PASSED (7 Yes, 0 No)] -- Call to order and roll
call

Item D: istrict Strategic Plan -- District Strategic Plan
Item I: nformation Reports -- Information Reports

Item M: oment of silence -- Moment of silence

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KARNES CITY ISD
(Karnes County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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KARNES CITY ISD -- KARNES CITY ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. kci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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